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DISCLAIMER 


The  view*,  opinion* ,  end  finding*  contained  in  this  report  are  tho*e 
of  the  study  group  author(*)  and  should  not  be  construed  as  an  official 
Department  of  the  Army  position,  policy  or  decision,  unless  so 
designated  by  other  official  documentation. 

The  words  "he,"  "him,"  and  "men,"  when  used  in  this  report  represent 
both  masculine  and  feminine  genders  unless  specified  otherwise. 
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Volume  II  of  Che  NCO  Profcstionel  Development  Study  (NCOPDS)  "Appendices'* 
is  published  to  complement  Volume  I  end  Co  provide  additional  detail  with 
regard  Co  the  study  effort.  As  such,  distribution  has  been  limited  to 
several  interested  offices  and  selected  libraries.  The  recommended 
primary  reference  to  Che  study  effort  is  a  special  February  1986  issue  of 
Sergeants*  Business  entitled  "NCO  Professional  Development:  A  Report  to 
Che  NCO  Corps."  This  is  a  Consaand  Information  publication  developed  by 
the  NCO  Professional  Development  Study  Group  with  the  support  of  Office 
of  Che  Chief  of  Public  Affairs,  HQDA,  Washington,  D.C.  20310-1510. 
Elaboration  on  the  study  will  be  found  in  Volume  I  of  the  final  report  of 
the  study  group. 
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NCOPDS  Charter  and  Related  Information 


Volume  II 

NCO  Profeaaional  Development  Study 
Final  Report 


1.  PURPOSE;  To  preaent  Chief  of  Staff »  Army  Memorandum!  CSM  SS-IS-S, 

Subject:  Noncommiaaioned  Officera  Profeaaional  Development  Study  (Soldiers 
Study) . 

2.  DISCUSSlOMt  The  CSA  Memorandum  outlines  the  purpose  and  composition  of 
the  study  group,  and  defines  various  staff  responsibilities  related  to  the 
study.  Paragraph  Sa(l)  directs  the  DirHctor  of  the  Army  Staff  to  organise  and 
co-chair  a  Study  Advisory  Group. 

Enclosures 

1  -  NCOPDS  Group  Members 

2  -  NCOPDS  Organisational  Chart 

3  -  Study  Advisory  Group  and  Sounding  Board  Information 


CHIEF  or  STAFF 


OISTH  A 


Memorandum 

U.  S.  ARMY 


cx^iMci  51  Januhrv  19S( 
csM  85-15-5 
oATt  16  Kiy  1985 


SUBJECT;  Nonc&mnisiiontd  Officcta  Profctsionul 
OtvalOFUitnt  Study  (Soldiers  Study) 


MEMORANDUM  FOR;  HEADS  OF  ARHY  STAFF  AGENCIES 


CS  381  Study 

ACTION  orricm/txT 

LTC  Ferguson/51071 


1.  PURPOSE.  This  memorsndum  sstsbllshss  the  Dspsetment  of  the  Army 
Nonconunlssioned  Officers  Professions!  Development  Study  Group  ss  an  sd 
committee.  The  study  group  will  conduct  s  study  of  NCO  professional 
development  end  Enlisted  Personnel  Msnsgement  System  (EPMS)  issues  for 
Total  Army  (Active  end  Reserve  Components)  and  furnish  reconunendstions 
the  Chief  of  Staff#  Army  (CSA). 

2.  BACKGROUND.  V 


hoc 

the 

to 


a.  The  Commander#  U.S.  Army  Training  and  Doctrine  Convmand  (CDR#  TRADOC) 
directed  that  a  study  be  conducted  of  EPMS  from  the  proponents'  point  of 
view.  A  TRADOC  EPMS  Study  group  was  established  in  September  19S4  with 
TRADOC  resources.  The  group  is  scheduled  to  report  its  findings  to  COR# 
TRADOC  in  June#  who  will  then  make  recommendations  to  the  Chief  of  Staff# 
Army  (CSA) . 


b.  CSA  directed  that  a  Department  of  the  Army  Noncommissioned  Officers 
Professional  Development  Study  Group  (Soldiers  Study)  be  established  this 
spring.  The  recommendations  from  the  TRADOC  EPMS  study  will  be  submitted  to 
the  Soldiers  Study  for  evaluation  and  determination  of  whether  they  should 
be  approved  by  CSA.  CSA  also  directed  that  the  Soldiers  Study  include 
issues  the  C^A#  Vice  Chief  of  Staff#  Army#  and  the  Deputy  Chief  of  Staff  for 
Operations  and  Plans  presented  at  the  NACOM  CSM  Conference  held  in  October. 
These  issues  are  outlined  at  Enclosure  1. 


3.  COMPOSITION. 

a.  The  Office  of  the  Chief  of  Staff#  Army  (OCSA)  will  sponsor  the  study. 

b.  Brigadier  General  William  G.  Ganey  and  Command  Sergeant  Major 
Oscar  L.  Barker  will  serve  as  the  sponsor's  co-study  directors  of  the 
Soldiers  Study.  They  will  report  their  findings  and  recommendations  to  the 
Director  of  the  Army  Staff  (DAS). 


romu  t».  I  MAM  •« 
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SUBJECT:  Noncorentlstiontd  Officitrs  Proftssion:.!  Otvalopv.tnt  Study 
(Solditri  Study) 

c.  Solditri  Study  9roup  will  alio  bi  compriiid  of  approxliaatily  11 

activi  duty  conutiiiionad  officari#  appcoximataly  12  activt  duty  nonconaii- 
•  iontd  offlctri,  and  two  Rtiicvt  Conpontnt*' nonccmreliiionad  officiri.  Thast 
officer!  will  have  divarii  backgrounds  and  qualifications.  Military  and 
civilian  personnal  will  furnish  administrativa  support  to  tha  study  group. 

4.  DIRECTION  AND  CONTROL. 

a.  Documantation  and  reporting  raquiramants  are  contained  in  AR  5-5, 
chapter  3. 


b.  Tha  study  group  is  authorised  direct  access  to  the  Secretariat,  Army 
Staff  agencies,  Major  Army  Commands  (MACOMs) ,  and  field  activities  to  obtain 
information  and  support  relative  to  the  study. 

c.  The  sponsor's  co-study  directors  are  granted  tasking  authority,  aa 
necessary,  to  complete  the  study  effort. 

d.  The  charter  is  outlined  at  Enclosure  2  and  the  milestone  schedule  is 
at  Enclosure  3. 

e.  The  sponsor's  co-study  directors  are  authorised  to  release  group 
members  when  it  is  determined  their  expertise  is  no  longer  needed. 

5.  RESPONSIBILITIES. 

a.  Director  of  the  Army  Staff  will— 

(1)  Organise  and  co-chair  a  study  Advisory  Group. 

(2)  Monitor  progress  and  direction  of  the  study  through  formal 
reviews  and  informal  discussions  with  the  co-study  directors. 

(3)  In  conjunction  with  the  Sergeant  Major  of  the  Army  (SM>) , 
review  findings  and  recommendations  of  the  study  and  forward  appropriate 
reconoiendations  to  the  CSA  for  approval. 

(4)  Oversee  implementation  of  the  study  results,  and  if 
appropriate,  monitor  those  actions. 

b.  Sponsor's  co-study  directors  will— 

(1)  Direct  the  study  and  furnish  final  recommendations  to  the  DAS 
and  SMA  by  17  December  1985,  with  a  final  report  to  follow.  The  s  jdy  will 
commence  17  June. 

(2)  Coordinate  and  schedule  the  necessary  in-process  reviews  with 

SAG. 
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sUBJECTt  NoncoRunitslontd  Offictrs  Proftssional  D«valopn.«nt  Study 
(Soldicci  Study) 

(3)  Idtntify,  in  conjunction  with  tht  Office  of  tht  Deputy  Chief  of 
Staff  for  Pecsonnali  11, highly  qualified  active  duty  corrjr.iaiioned  officers 
for  detail  to  the  study  <qroup  who  are  in>  *pr'  in-bound  to,  a  pernanent  change 
of  station  (PCS)  status  in  the  National  Capital  Region  (NCR).  Identify  12 
highly  qualified  active  duty  noncorjtiitsioned  officers  for  detail  in  a 
temporary  duty  (TOY)  status. 

(4)  Report  rny  significant  development's  or  support  problems  to  the 
Director  of  Management  (DM),  OC3A. 

(5)  Coordinate  all  requests  for  additional  resources  w^th  the  DM. 

c.  Sergeant  Major  of  the  Array  (SMA)  will— 

(1)  Monitor  study  progress  through  formal  progress  reviews  and 
informal  discussions  with  the  co-study  directors. 

(2)  Co-chair  the  SAG. 

(3)  In  conjunction  with  the  DAS,  review  findings  and 
recommendations  of  the  study  and  forward  appropriate  recosiraendations  to  the 
esA  for  approval. 

d.  Chief,  Administrative  Division,  Executive  Services  Office,  OCSA, 
will—' 

(1)  Furnish  administrative  and  logistical  support  to  the  study 

group. 

(2)  Administer  funds  (travel,  per  diem,  overtime,  surveys)  to 
support  the  study  group. 

(3)  Process  officer  efficiency  reports  under  AR  623’'105  and 
enlisted  evaluation  reports  under  AR  623-20S  for  study  group  members. 

e.  Director  of  Management  will— 

(1)  Serve  as  the  Array  Staff  point  of  contact  (POC)  and  overall 
coordinator  with  the  Army  Staff  and  MACOMs  for  Army  resources  requested  by 
the  co-study  directors. 

(2)  Monitor  all  study  group  requests  and  activities  and  advise  the 
CAS  of  Army  resources  committed. 

f.  General  Staff  agency  heads  will  furnish  names  of  POCs  to  OACS-DMC 
(LTC  Long  or  MAJ  Milam),  room  3D641,  AV  225-1071,  NLT  1  June. 
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SUBJECT:  Noncommissiontd  Offlctrs  Proftssional  D«vtlopm*nt  Study 
(Soldiers  Study) 

g.  The  Chief,  National  Guard  Bureau,  will  provide  one  sergeant  major 
representative  to  the  study  group  to  addra>a  Reserve  Component  SCO 
professional  development  issues.  Name  of'the  individual  to  serve  as  the  NGB 
study  group  member  will  be  furnished  LTC  Long  or  MAJ  Milam,  OACS-DMC,  room 
3D641,  AV  225-1071,  NLT  15  May. 

m 

h.  Chief,  Army  Reserve,  will  provide  one  isrgeant  major  representative 
to  the  study  group  to  address  Reserve  Component  NCO  professional  development 
issues.  Name  of  the  individual  to  serve  as  the  USAR  study  group  member  will 
be  furnished  LTC  Long  or  MAJ  Milam,  OACS-DMC,  room  3D641,  AV  225-1071,  NLT 
15  May. 

i.  Deputy  Chief  of  Staff  for  Operations  and  Plans  will  provide  liaison 
POCs  to  address  institutional  and  unit  training  issues  under  paragraph  5f. 

j.  Deputy  Chief  of  Staff  for  Personnel  will— 

(1)  Identify,  in  coordination  with  the  sponsor's  co-study 
directors,  active  duty  officers  and  noncommissioned  officers  with 
appropriate  backgrounds  and  qualifications  to  serve  on  the  study  group, 
prepare  assignments,  and  detail  instructions  necessary. 

(a)  Officers  identified  who  are  assigned  currently  in  the  NCR  or  on 
PCS  orders  to  the  NCR  will  be  assigned  to  their  parent  organization  while 
detailed. 


(b)  Officers  identified  who  are  PCS  to  the  NCR  without  a  permanent 
assignment  will  be  carried  against  the  US  Army  Military  Personnel  Center 
while  detailed. 

(c)  Officers  in  a  TDY  status  in  the  NCR  will  not  br  assigned  to  the 
study  group. 

(2)  Provide  liaison  POCs  to  address  personnel  management  and 
professional  development  issues  under  paragraph  Sf. 

6.  TERMS  OF  REFERENCE. 

a .  Scope . 

(1)  This  study  will  encompass  all  aspects  of  NCO/soldier 
professional  development. 

(2)  The  study  will  apply  to  the  Total  Army  (Active  and  Reserve 
Components) . 
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S-aJECT:  Noncocjnissioned  Officers  Professional  Development  Study 
(Soldiers  Study) 

P\  </  (3)  The  study  will  address  all  levels  of  training  and  education 

beyond  initial  entry  training.  The  study  will  focus  on  the-  ’ nstitutional 
training  and  education  system  (Army  school's)’  and  on  complementary 
activities,  such  ^s  collective  and  on-^thef^jo^  training  In  units  and 
organisations.  (  - 

(4)  The  study  will  examine  the  TRAOOC 'EPMS  study  group 
LecoRmiendation<i  to  determine  if  they  should  be  ‘adopted.  It  also  will 
examine  otht>r  EPMS  issues  presented  by  the  DCSPER  or  MACOMs  prior  to  17  June 
1985.  The  iitudy  should  be  focused  on  fine-tuning  the  EPMS. 

b.  Objective.  The  study  group  will  evaluate  the  NCO  professional 
development  system  and  EPMS  in  light  of  the  Army's  needs.  It  will  identify 
systemic  strengths  and  weaknesses,  develop  findings,  and  provide 
recommendations  to  the  sponsor. 

c.  Timeframe.  The  study  group  will  consider  recommendations  applicable 
during  the  period  1986-2000. 

d.  Essential  elements  of  analysis. 

(1)  Does  our  education  and  training  rhilosophy  provide  NCOs  with 
the  professional  development  needed  for  the  £w  re? 

(2)  Do  we  teach  the  right  subjects  at  the  right  times  in  light  of 
what  we  expect  of  our  NCOs? 

(3)  What  is  the  responsibility  of  the  unit  leadership  to  complement 
training  provided  through  the  NCOES? 

(4)  What  role  should  correspondence  courses,  USAR  schools,  MACOM 
area  schools  (training  options)  play  in  NCO  development? 

(5)  Are  there  any  elements  of  Army  personnel  regulations  (with 
reference  to  EPMS)  which  inhibit  the  professional  development  of  NCOs? 

(6)  Should  all  NCOS  selected  for  E-7  attend  Advanced  NCO  Course; 

E-9  selectees  attend  Sergeant  Major  Academy? 

(.7)  Should  E-7,E-8  and  E-9,  or  those  NCOs  with  over  10  years  of 
service  be  reclassified  in  accordance  with  Army  authorizations? 

(8)  Should  NCO  leaders  serving  in  positions  calling  for  the  next 

higher  grade  receive  responsibility  pay?  * 

(9)  What  initiatives  will  foster  morale  and  recognize  professional 

NCOS? 
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SUBJECT:  Nonco.Tjr.issioned  Officers  .Professional  Oeve.'.opir.ent  Study 
(Soldiers  Study) 


7.  REFERENCES. 

a.  AR  5-5,  Army  Studies  and  Analysis.- 

b.  AR  350-1,  Army  Training. 

c.  AR  351-1,  Individual  Education  and  Training.^ 

d>  OA  Pamphlet  5-5,  Guidance  for  Army  Study  Sponsors,  Sponsor's  Study 
Directors,  Study  Advisory  Groups,  c'rid  Contracting  Officer  Representatives. 

e.  AR  600-200,  Enlisted  Personnel  Management  System. 

f.  CSR  15-2,  Establishment  and  Support  of  Committees. 


8.  LITERATURE  SEARCH.  The  mtudy  group  will  conduct  a  literature  search 
using  the  Defense  Technical  Information  Center  (DTIC)  System.  DTIC  access 
can  be  gained  through  the  Army  Studies  Section  of  the  Pentagon  Library,  room 
1A518,  695-9501. 


BY  DIRECTION  OF  THE  CHIEF  OF  STAFF: 


Enel 


Lieutenant  General,  GS 
Director  of  the  Army  Staff 


CF: 

SAAA 

SA.MR 
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CHIEF  OF  STAFF,  ARMY 


ISSUES 

MACOM  COMMAND  SERGEANTS  MAJOR  FALL  CONFERENCE 
OCTOBER  1984 


TRAINING 


ISSUE  #1 


Are  we  giving  young  NCOs  the  right  preparation  to  enable  then  to  train  their 
subordinates? 

MACOM  CSM  Consensus 

°  Yes,  our  NCOs  are  given  the  right  preparation  to  train  their 
subordinates  in  the  various  levels  of  KCOES.  Units  must  provide  the 
continuous  training  within  their  units  on  a  daily  basis. 

ISSUE 


Oo  cocaissioned  officers  give  NCOs  enough  responsibility?.  Do  they  hold  then 
responsible? 

MACOM  CSM  Consensus 

°  Yes,  they  give  then  the  responsibility  but  they  do  not  hold  us  to  the 
standard  of  accomplishnent .  Standards  and  objectives  aren't  clearly  defined. 

ISSUE  #3 


How  can  the  Aray  expand  the  NCO's  training  role? 

MACOM  CSM  Consensus 

^  The  role  does  not  need  to  be  expanded.  Our  plate  is  full,  ve  must 
get  the  jc'j  done  that  ve  are  charged  with. 

ISSUE  ifU 


What  is  the  NCO's  role  in  developing  a  combative,  fighting  spirit  in  units? 
Are  NCOs  performing  that  mnission? 

MACOM  CSM  Consensus 


°  The  NCO  is  the  total  role  executor  in  developing  combative  fighting 
spirit  in  units.  Small  units  properly  developed  makes  high  spirited  units. 
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MAINTAINING 


ISSUE  #1 


Are  NCOS  Che  primary  impleoenCers  of  the  preventive  maintenance  program?  Is 
Che  Army  doing  a  good  job  of  preparing  them  for  that  responsibility? 

MACOM  CSM  Consensus 

^  The  NCO  is  Che  primary  implementer  of  maintenance.  Units  have  no 
consistent  standard  for  the  NCOs  to  accomplish.  Sense  of  urgency  doesn't 
exist  in  most  units.  Objectives  must  be  clearly  defined.  Give  block  of  time 
for  this.  Muse  inspect  after.  Maintenance  must  be  included  in  training 
program. 

ISSUE  *2 


What  should  be  done  to  move  Coward  units  which  return  to  garrison  with 
equipment  in  better  condition  Chan  it  was  when  it  went  to  Che  field? 

MACOM  CSM  Consensus 

°  Most  units  return  from  the  field  better  maintained  chan  in  garrison, 
because  the  systems  supply  the  needs  in  a  timely  manner  and  the  unit  is  away 
from  garrison  distractors.  Work  on  distractors  in  garrison. 

LEADING 


ISSUE  #1 


What  changes  should  be  made  to  create  an  atmosphere  in  which  mistakes  are 
accepted  as  part  of  the  learning  experience? 

MACOM  CSM  Consensus 

°  The  Army  chain  of  coimand  does  not  believe  this  philosophy.  Even 
though  the  senior  commanders  say  it,  their  subordinates  do  not  believe  it,  so 
they  give  it  "lip"  service. 

ISSUE  ^^2 


In  what  ways  can  we  encourage  NCOs  to  seek  and  accept  more  responsibility?  In 
what  areas  should  we  concentrate  this  effort? 

MACOM  CSM  Consensus 

°  Some  senior  NCOs  are  not  enforcing  this,  they  are  saying  it  to 
subordinates  but  not  demanding  results.  Commanders  can  help  by  leaning  on  the 
senior  NCO  and  Officer  Corps. 


CA.HING 


ISSUE  #1 

Are  there  Improvements  which  should  be  made  in  our  programs  to  develop  a  sense 
of  NCO  responsibility  for  their  subordinates? 
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TENTATIVE  MILESTONES 


Apr  85 

May  85 

Jun  85 

Aug  85 

Oct/Nov  85 

Nov/Dec  85 

17  Dec  85 


"  Prepare  Study  Authorization  Document 

-  Designate  study  group  members 

-  Organize  SAG  and  identify  points  of  contact  in  agencies  and 
MAOCMs 

-  Arrange  for  input  data  required  by  study  group 

-  Develop  study  plan 

-  Initial  SAG  IPR  to  review: 

o  Study  initiation  documentation 
o  Study  plan  and  methodology 
o  Survey  instrument  and  distribution  plan 

-  SAG  IPR  to  review: 

o  Findings  and  Reconsnendations  of  TRADOC  EFMS  Study 
o  Progress  of  Soldiers  Study 
o  Options  and  methods  for  iiiplementation  of  the 
study  results 

-  SAG  IPR  to: 

o  Review  implementation/coordination  plan  of  anticipated 
study  results 

o  Monitor  progress  of  study 

o  Review  and  evaluate  study  documents ^  findings, 
and  draft  recomnendations 


-  SAG  to: 

o  Review  and  evaluate  study  final  reports 
o  Coordinate  comments  and  prepare  coordinated  SAG 
position 

-  Present  study  findings  and  recomnendations  and 
iirplementation  plan  to  sponsor 
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VICE  CHIEF  OF  STAFF,  AFHY 


ISSUES 

MACO.M  COMMAND  SERGEANTS  MAJOR  CONFERENCE 
OCTOBER  1984 


HCO  DEVELOPMENT 


ISSUE  #1 

During  reeenc  yt«rs,  the  Arny  has  iaplanented  policies  which  significantly 
effect  the  noncommissioned  officer.  There  have  been  major  improvements  in  the 
formal  NCO  education  system.  The  Qualitative  Management  Program  is  eliminat¬ 
ing  poor  performers.  Recruiting  policies  have  led  tc  the  acquisition  of  highly 
qualified  recruits  -  in  som..  cases  more  intelligent  and  better  educated  than 
their  NCO  supervisors. 

How  are  these  policies  affecting  the  NCO  and  his  ability  to  do  his  job? 

M^COM  eSM  Consensus 


°  Has  had  no  impact  on  today's  NCO  leadership. 

^  However,  it  has  improved  the  quality  of  squads/seetions  because 
the  soldiers  are  better  than  what  they  are  used  to  working  with. 


ISSUE  P2 


Wlist  is  being  done  inside  units  to  reinforce  the  leadership  role  and  status  of 
the  NCO? 

KACOM  eSM  Consensus 

°  More  schools  are  on  line. 

°  Sending  the  right  people  to  school. 

°  Noncommissioned  Officer  Development  Program. 

ISSUE.  *2 

What  is  being  done  in  units  to  prepare  young  NCOs  to  perform  their  leaders' 
tasks?  Is  the  CSM  primarily  responsible  for  execution  of  this  program?  Who 
should  run  the  program?  What  should  the  Army  do  to  improve  junior  NCO 
development  in  units? 


MACOM  CSM  Consensus 

°  Fine  tune  the  NCODP,  which  is  a  commanders'  program. 


°  CSM  should  run  the  program. 

A-11 


FIRST  SERGEANT  COURSE  EXPANSION 


ISSUE 


Recent  initiative  to  expand  First  Sergeant  Course  training  at  Fort  Bliss 
increases  student  capacity  beginning  FYSS  from  384  to  696.  MACOMs  have  been 
allocated  additional  quotas. 

MACOM  eSM  Consensus 

^  What  needs  to  be  done  to  increase  applications  and  what  can  be  done 
to  get  KACOMs  to  aake  timely  submissions  in  order  to  meet  the  Army  requirement 

°  Regulation  needs  to  be  changed.  Change  time  requirement  for  people 
that  do  First  Sergeant  jobs  to  18  months. 

°  No  need  to  increase  applications  (this  is  done  by  quotas).  No 
problem  in  that  area. 


NEW  MANNING  SYSTEM  (RANCER) 


ISSUE 


Recent  initiatives  by  ARSTAF  requires  increased  number  of  spaces  for  Ranger 
qualified  soldiers.  There  is  a  sufficient  inventory  of  Ranger  qualified 
eotaaissioned  officers,  but  the  number  of  hanger  qualified  enlisted  soldiers  is 
comparatively  small.  In  order  to  meet  the  manning  requirements,  more  enlisted 
soldiers  should  be  eneour  .ged  to  attend  Ranger  School. 

What  incentives  would  induce  more  enlisted  soldiers  to  volunteer  for  Ranger 
training? 

MACOM  eSM  Consensus 

^  It  has  never  been  advertised.  If  a  soldier  meets  the  prerequisites 
and  is  qualified  for  Ranger  School,  nobody  should  stop  this  request. 

Publicity  is  limited  and  should  be  expanded. 

°  Rangers  could  field  recruit  in,:  teams. 

The  Army  should  encourage  leadership  to  let  soldiers  go  to  Ranger 
School  regardless  of  positions. 


K.ACOM  CSM  Consensus 


®  Don’t  jnv  Pore  programs.  Look  at  the  progran  barriera  to 

allow  for  hours,  rules,  paperwork,  bureaucrptlc  procedures  that  get  in  an 
NCO's  way  toward  helping  his  subordinates  overcooe  probieos.  Need  to  enforce 
what  have. 

ISSUE  #2 

What  changes  can  the  Arny  make  to  improve  soldier/family  life  and  sense  of 
fulfillment? 

MACOM  CSM  Consensus 

^  Don't  promise  what  we  can't  produce.  Level  with  the  soldiers.  Look 
at  the  procedures  that  bureaucratically  preclude  the  fulfilling  role. 
Encourage  family-oriented  activities  at  unit  level. 

ISSUE#! 


How  healthy  are  our  programs  to  eliminate  drug  and  alcohol  problems?  How  can 
we  move  ahead  faster? 

MACOM  CSM  Consensus 


°  The  drug  program  is  a  good  prograti.  Alcohol  program  needs  some 
tightening  up  -  we  may  be  going  overboard  on  this  program.  One  DVI  could 
damage  a  young  soldier's  career  forever.  Five  large  MACOMs  state  wide 
aw  reness  of  and  compliance  of  policy.  We  have  a  great  deal  of  education  to 
accc.cplish  in  this  area.  We  aru  involved  in  changing  society.  Some  commands 
may  be  simply  obeying  the  orders  from  DA. 

BOLE  OF  THE  CSM 


ISSUE  #1 

There  are  some  indications  that  the  rcle  of  the  CSM  is  misunderstood  (E-7/E-8 
feel  CSM  is  out-of  touch,  Captains  feel  CSM  bypasses  the  chain  of  command,  al¬ 
legations  that  CSM  selectioi)  is  based  on  political  savvy,  not  qualifications.) 

MACOM  CSM  Consensus 

°  Yes,  there  arc  misunderstandings  in  the  Role  of  the  Command  Sergeant 
Major  by  some  E7 ,  E8,  Captains  and  Generals  as  well  as  some  CSMs.  This  is  an 
Army  self-inflicted  wound  because  we  don't  educate.  Even  though  it  may  be  in 
some  ?OIs,  it  is  still  not  taught.  Roles  should  be  developed  and  taught.  We 

do  not  address  it  at  the  Sergeants  Major  Academy.  Some  cotsmenders  and  staff 
would  prefer  not  to  huve  a  CSM  but  they  are  generally  weak,  insecure, 
cnmianders.  Any  organization  that  doesn't  know  the  CSM  charter  has  a  weak 
commander  and  Command  Sergeant  Major,  the  Army  would  be  better  served  to  take 
a  good  hard  look  at  them.  Education  is  the  bottom  line. 


ISSUE  »2 


Vn«c  can  be  done  Co  ensure  Chat  the  Aray  understands  the  role  of  the  Coczand 
Sergeant  Major? 

KACOM  CSM  Consensus 

^  Teach  the  eucire  role  of  the  NCO  Corps  at  every  level  of  school  ** 
give  them  specific  teaching  points  to  cover.  Include  ‘in  all  NCO  and  Officer 
Developnent  Programs. 

ISSUE 

What  techniques  do  the  best  CSM  use  to  accomplish  their  misssion  without 
appearing  to  short  circuit  the  chain  of  command? 

MACOM  CSM  Consensus 

°  They  do  their  job,  execute  Che  commander's  policies  through  their  NCO 
chain  of  communications,  staying  within  the  command  guidelines,  mission  goals, 
objectives  and  standards. 

ISSUE  ff3 


How  should  the  Army  eddress  a  perception  that  CSM  Have  been  elevated  to  a 
level  where  they  ar^  no  longer  in  couch  with  ocher  enlisted  personnel? 

MACOM  CSM  Consensus 

°  There  are  a  few  who  arc  out  of  couch  just  as  some  senior  officers. 
Conduct  an  active  hunt  and  correct  campaign.  We  CSMs  can  cake  care  of  this. 

ISSUE 

If  Che  perceptions  have  a  basis  in  fact,  how  should  we  change  the  facts? 

MACOM  CSM  Consensus 

^  These  perceptions  are  fact,  when  the  facts  have  been  ignored  -  there 
is  a  weak  link  in  those  units.  Just  fix  the  broken  part,  don't  intimidate  the 
CSM  Corps.  The  chain  of  command  must  know  what  Che  Commander  has  charged  the 
CSM  CO  do  inicislly  and,  as  changes  come  about,  inform  his  staff  and 
commanders.  , 

ISSUE  #5 


If  Che  perceptions  are  unfounded,  how  should  we  change  the  perceptions? 
MACOM  CSM  Consensus 

^  Conduct  a  quick-fix  through  the  CSM  Corps.  How  to  fix: 

°  Create  a  teaching  point  POI  on  the  Role  of  the  CSM.  Teach  it 
in  NCO  and  officer  courses  in  the  language  of  attendees. 
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0  CSA  chargt  KACOMa  with  putting  down  chia  ptrctption. 


0  I  hava  chargad  all  KACOHt  CSM  to  naka  this  thair  Nusbar  1 
project  ragardlasa  of  the  noana  and  groans.  -I  will  check  every  unit  I  visit 
to  verify  to  sea  if  the  CSM  and  MCO  role  ia-  understood  by  NCOS  and  officers. 
I  will  correct  on  the  spot  the  ones  1  find  that  have  not  coupHsd. 
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DEPUTY  CHIEF  CF  STAFF  FOR  OPERATIONS  AND  PLANS 

ISSUES 

KACOH  COhMAND  SERGEANTS  MAJOR  CONFERENCE 
OCTOBER  1984 


..TTENDANCE  AT  PTC/ BTC 


ISSUE 


Field  is  required  to  aeintein  a  prioritized  order  of  merit  list  with  zoldierz 
eligible  to  attend  Primary  and  Baeic  level  eouraea  end  ComBinders/CSM  must 
submit  requests  for  training  (DA  Porn  4187}  to  insure  MILPERCEN  has  qualified 
nominations  for  attendance  at  PTC/BTC  training.  Intent  is  to  involve 
Coenandcr/CSM  in  selection  process  that  gets  soldiers  to  training  at  the  right 
time  in  their  careers. 

What  actions  should  the  field  consider  to  encourage  compliance? 

MACOM  CSM  Canscftjw* 

°  The  current  system  is  working  good  based  on  guidance  sent  out  so  far. 

^  System  just  needs  to  be  monitored. 

°  Educate  First  Sergeants  as  to  what  PTC/BTC  is  all  about. 


CONTRACT  TRAINING  AT  INiTALLATION 


ISSUE 

There  is  concern  that  contract  training/troop  schools  at  installations  are  not 
being  monitored  to  insure  course  type/content  is  consistent  with  Army  policy. 
MACOM  review  of  information  submitted  by  installations  would  help  determine 
whether  some  training  is  being  contracted  for  that  TRAOOC  might  provide 
centrally.  ' 

a 

How  can  this  oversight  be  corrected' 

MACOM  CSM  Consensus 

^  As  long  as  th's  is  monitored  i>cally  and  if  a  contract  is  written, 
proper  POl  is  ensured  and  good  people  are  teaching  the  course,  it  should  not 
be  a  problem. 

°  Program  has  to  be  monitored  at  the  command  level. 
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0  Progr«BS  are  in  plu:«,  leave  alone  and  enforce  acandards. 
°  This  should  be  done  ac  unit  level. 

IKDIVIDUAL  TRAINING  IN  UNITS 


ISSUE  #1 


The  Amy  has  iopleaented  chan|cs  in  the  Skill  Qualification  Test  (SQT) 
procedures.  There  has  been  a  aarked  reduction  of  caphasis  in  hands-on  testing 
and  an  increased  eaphasia  on  the  written  eoapooent.  Unit  responsibility  for 
soldier  preparation  and  teatini  has  been  reduced  with  aore  responsibility 
placed  on  the  soldier.  The  Amy  is  considering  a  shift  in  testing  froa  a 
coabat  standard  systea  ;:o  use  of  a  noraative  **curve"  scoring  systea  with  a 
certain  percentage  of  the  highest  scoring  soldiers  receiving  a  qualifying 
score  even  if  their  scores  do  not  indicate  aastery  of  the  coabat  standards. 

Have  these  changes  resulted  in  an  iaproved  Amy? 

KACOM  CSM  Consensus 


^  No;  any  test  can  be  written  to  whatever  standard  the  Amy  wants.  One 
year  is  not  long  enough  to  see  if  the  top  of  the  curve  rices.  The  coabst 
crewsan  cakes  a  vriccen  SQT  >  it  doesn't  justify  that  he  can  be  combat  ready 
until  he  has  been  certified  with  hands-on  (demonstrated  proficiency).  Ko 
follow-through  on  results  of  SQT  to  see  what  direction  the  training  program 
has  taken  by  unit.. 

°  It  is  apparent  that  many  soldiers  study  SQT  solely  to  pass  the  test 
and  has  no  reflection  of  proficiency  as  a  soldier. 

ISSUE  #2 


Are  our  NCOs  technically  compotent  in  weapons  and  equipment  usage? 

M.ACOH  CSM  Consensus 

^  Yes  I  nothing  went  wrong  with  these  standards. 

°  There  should  be  no  exceptions  to  policy  in  weapons  and  equipment 
training. 

°  Need  to  ensure  that  standards  are  enforced  and  met  at  all  levels. 
ISSUE  #3 


Do  we  have  sufficient  standards  in  front  of  our  junior  NCOs.  E5/E6/E7,  to 
assume  tested  competency? 

KACOK  CSM  Consensus 

°  Yes,  but  the  leadership  again  must  enforce  chat  all  the  standards  be 
met  with  no  exceptions. 
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ISSUE 


Should  rtspontibility  for  t«tt  prcp«r«tion  be  left  with  the  individuel  soldier? 
KACOM  eSM  “onseniui 

^  No;  the  individuel  soldier  should  not  be  held  solely  responsible. 

The  leadership  or  chain  of  cosaaand  should  be  rfspondible.  Soldiers  need  to  be 
taught  how  to  take  a  test. 

ISSUE  #5 

Does  the  increased  enphasis  on  the  written  conponent  unfairly  penalise  the 
soldier  who  can  perforn  his  casks  but  hat  a  reading  disadvantage?  How  auch  of 
the  Amy  is  affected  by  such  a  disadvantage? 

MACOK  CSK  Consensus 

°  No;  because  soae  day  he  is  going  to  be  the  Squad  Leader,  Platoon 
Sergeant,  or  the  First  Sergeant,  and  chose  who  cannot  pass  the  test  and 
perforu  properly  to  the  standard  aust  be  weeded  out. 

°  Need  to  educate  on  how  to  take  the  test. 

ISSUE  »6 

Should  the  Amy  return  to  an  absolute  standard  of  proficiency? 

MACOM  eSM  Consensus 

°  If  we  do  not  have  an  absolute  standard,  we  should  go  to  TRADOC  and 
find  one. 

ISSUE  #7 

If  there  is  a  problem  with  defining  the  standard,  how  should  TRADOC  go  about 
designing  and  identifying  sn  improved  standard? 

KACOM  eSM  Consensus 

°  Once  we  design  one,  we  usually  put  too  many  loopholes  in  it  -  we  need 
to  watch  for  this,  correct  it  and  strive  for  improved  standards. 

t 

°  We  give  too  many  exceptions  to  policy  and  to  regulation. 

°  There  is  no  problem  identifying  or  developing  standards.  The  problem 
is  in  supplementing  it  and  giving  commandsra  the  prerogative. 


WI.T  TO 
ATTCMTION  Of 


DEPARTMENT  OF  THE  ARMY 

U.S.  ARMY  MILITARY  RCRSONNCL  CCNTCR 
too  •TOVAIX  tTRCCT 
ALXXANORIA,  VIROI'nIA  USII 


26  October  1984 


MEMORANDUM  FOR  THE  SERGEANT  MA30R  OF  THE  ARMY 
SUBJECT:  The  Role  of  the  Noncommissioned  Officer 


1.  After  reading  and  digesting  the  issues  contained  in  your  message  for  the 

M ACOM  Command  Sergeants  Major  Conference,  I  will  attempt  to  capture  in  this 
lengthy  memorandum  my  estimate  of  the  situation  and  some  recommendations  for 
consideration  by  you  and  the  Chief  of  Staff. 

2.  During  the  year  1973,  while  I  was  the  FORSCOM  CSM,  Secretary  of  the  Army 
Hoffman  was  having  lunch  with  General  OePuy,  the  TRADOC  Commander,  and 
some  other  officers  at  Fort  Monroe.  The  conversation  evolved  around  the  produc¬ 
tivity  of  the  Noncommissioned  Officer  Corps.  During  the  conversation.  General 
DePuy  implied  that  we  were  getting  about  fifty  percent  mileage  out  of  the  NCO 
Corps  and  that  commanders  did  not  understand  the  role  of  the  Command  Sergeant 
Major.  Secretary  Hoffman  was  alarmed;  he  recalled  his  active  duty  as  a  captain 
and  could  not  understand  the  basis  for  General  DePuy's  statement.  Time  ran  out 
and  the  Secretary  had  to  leave.  Upon  departure,  he  told  the  TRADOC  Commander 
to  back  to  him  cn  the  issues  that  had  been  surface!. 

3.  General  DePuy  chose  to  expand  the  issue  through  the  Chief  of  Staff  of  the 
Army,  General  Weyand,  to  Secretary  Hoffman.  The  TRADOC  CSM  provided  me 
with  a  copy  of  the  letter  which  his  boss  had  given  him.  In  the  letter.  General 
DePuy  had  extracted  portions  of  the  Army  regulations  that  pertained  to  roles  and 
duties  of  noncommissioned  officers.  He  placed  caveats  such  as,  "The  ISG  is  the 
head  administrator  of  a  company;  the  platoon  sergeant  is  a  very  imp>ortant  person 
when  the  platoon  leader  is  not  around;  the  CSM  makes  corrections  in  the  name  of 
the  commander;  he  normally  does  not  produce  written  instructions."  Generally,  he 
followed  that  type  of  theme  to  show  the  "gray"  areas  in  the  regulation. 

4.  I  showed  a  copy  to  General  Rogers,  my  commander,  and  asked  him  what  he 
thought.  He  said,  "If  I  were  you,  I  would  find  the  Sergeant  Major  of  the  Army  and 
telecopy  the  letter  to  him  and  recommend  that  he  go  to  the  Chief  of  Staff  and  ask 
him  to  hold  the  letter  until  the  noncommissioned  officers  had  a  crack  at  it."  He 
felt  that,  if  we  did  not  have  input,  then  a  study  would  evolve  from  the  Pentagon, 
prepared  by  action  officers  who  would  implant  upon  the  Noncommissioned  Officer 
Corps  some  roles  and  duties  that  should  not  be.  He  further  recommended  that  the 
SM A  assemble  some  senior  CSM,  lock  the  door,  and  not  allow  them  to  leave  until 
the  issues  had  been  hashed  out  and  a  recommendation  formulated.  I  accomplished 
all  factors  of  the  gui'’  .nee  given  to  me  by  General  Rogers. 
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DAPC-ZA 

SUB3ECT:  The  Role  of  the  Noncormnissioned  Officer 


26  October  19Sif 


SMA  Bainbridge  tasked  all  MACOM  CSM  to  examine— through  the  NCO— all 
aspects  of  the  roles  and  duties  of  the  NCO  Corps. 

6.  The  SMA  assembled  a  group  of  CSM  from  the  various  MACOM  at  Fort  Monroe, 
Virginia,  and,  in  fact,  locked  us  in  for  two  days  to  repprt  out  and  come  up  with 
some  recommendations.  Some  of  the  findings  were; 

o  There  were  some  minor  word  changes  needed  in  AR  600-20. 

o  There  was  an  absence  of  a  good  regulation  audit  trail  concerning  the  role 
of  the  NCO. 

o  In  no  NCO  or  Officer  course  in  TRADOC  was  there  a  single  hour  set  aside 
titled  "The  Noncommissiored  Officer."  All  alluded  to  what  the  NCO  did  in  a 
particular  situation,  but  no  formal  instructions. 

0  The  role  of  the  NCO  had  been  based  on  institutional  memory  which  had 
faded  away  in  spite  of  the  NCOES  and  Officer  Education  System,  particularly  after 
the  Vietnam  war  and  the  onset  of  VOLAR.  During  that  time,  we  lost  a  lot  of  the 
NCO  Corps  as  well  as  senior  officers  with  the  memory  bank,  so  to  speak. 

o  At  the  onset  of  VOLAR,  we  found  that  chain-of-command  and  NCO  com¬ 
munication  channels  were  bypassed,  thus  causing  a  "hiding  behind  the  blanket" 
syndrome— if  they  don't  want  my  opinion,  1  will  not  offer  it. 

o  We  resolved  that  what  officers  knew  about  NCO  was  based  on  their 
impressions  of  those  they  w'ere  exposed  to  at  the  time. 

7.  The  outcome  of  the  session  was  as  follows: 

o  We  recommended  some  regulation  word  changes. 

0  Changed  a  portion  of  the  CSM  job  description. 

0  Recommended  that  a  formal  period  of  instruction  be  included  in  every 
NCO  and  officer  course,  at  every  level  through  the  War  College,  entitled  "The 
Noncommissioned  Officer." 

0  We'  prepared  a  lesson  outline  to  be  presented  in  the  various  schools  at  the 
language  and  experience  level  of  the  students  attending.  We  felt  that  the  solution 
was  education  of  all  parties  and  imbedding  the  NCO  Corps  in  our  for.mal  system  to 
preclude  the  fading  of  memory  in  a  fast-moving  world.  The  POI  included  such 
things  as: 

o  The  evolution  of  the  Corps, 
o  Where  their  authority  comes  from, 
o  What  channels  they  function  through. 
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DAPC-ZA  26  October  J  98i< 

SUB3ECT:  The  Role  of  th^  Noncommissioned  Officer 

o  What  were  their  obligations  in  assisting  in  the  development  of  senior 

officers. 

o  What  social  obligations  they  had  with  the  Officer  Corps, 
o  What  is  their  charge  to  soldiers. 

(NOTE;  These  are  not  all  inclusive,  but  this  gives  the  direction  of  the  POI;  even 
my  memory  fails  a  little  over  a  nine-year  period.) 

8.  We  each  took  a  copy  of  the  recommendations  to  our  commanders.  The  SMA 
took  a  copy  to  General  Weyand.  The  CSA  told  the  DCSPER  to  staff  our  paper  with 
all  of  the  General  Officer  MACOM  Commanders.  He  further  asked  some  questions 
regarding  the  role  of  the  Command  Sergeant  Major. 

9.  All  commanders  responded  and  agreed  with  our  recommendations,  with  some 
minor  word  changes.  The  CSA  then  sent  the  results  to  Secretary  Hoffman  about 
the  time  that  the  SMA  had  his  MACOM  CSM  conference.  The  Secretary  addressed 
us  in  the  CSA  conference  room  and  asked  us  to  look  at  the  recommendations.  The 
SVAA  toid  him  we  had  written  it.  He  approved  all  parts  on  the  spot.  The  CSA  told 
TRADOC  to  put  it  in  all  POI  of  our  school  systems  for  both  officers  and  NCO. 

10.  The  bottom  line  is,  it  never  got  started  off  right,  and  all  the  MACOM 
commanders,  CSA,  and  Secretary  of  the  Army  changed;  as  a  result,  it  fell  by  the 
wayside.  1  believe  that,  if  the  Army  had  followed  through,  we  wouldn't  be  plowing 
the  field  again~nine  years  later.  We  discuss  the  roles  in  some  courses,  but  they 
are  not  structured. 

11.  I  recommend  that; 

a.  TRADOC  be  required  to  develop  a  period  of  instruction  entitled,  "The 
Noncommissioned  Officer,"  and  place  it  into  every  level  of  schooling  for  officers 
and  NCO.  No  less  than  the  SMA  and  CSA  should  approve  these  POI. 

b.  All  commands  be  required  to  cover  the  material  in  officer  and  NCO 
development  programs. 

c.  The  role  of  the  noncommissioned  officer  be  implanted  in  the  Army  regula¬ 
tions  in  clear,  nonwaiverable  terms. 

d.  All  officers  and  NCO  be  required  to  tow  the  mark  and  not  detract  from 
those  edicts  found  in  the  regulation  after  inclusion. 

e.  the  role  of  the  CSM  should  be  included  in  the  POI  at  the  Sergeants  Major 
Academy. 
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DAPC-ZA 

SUBJECT:  The  Role  of  the  Noncommissioned  Officer 


26  October  19S4 


12.  SUMMARY:  I  may  not -have  the  right  answer,  but  some  serious  thought  must 

NCO  in  a  deliberate  manner— not  by  bits  and  pieces 
when  the  Army  hits  a  roadblock.  The  NCO  Corps  can  do  anything  that  needs  to  be 


RAY  L.  MARTIN 
Command  Sergeant  Major 
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CKART£3l  FOR  THE  DEPAR'E'IENT  OF  TfE  AR-rY 
ND::COr-r-lISSIOi,iD  officers  professional  DEvELO?^-2NT  study 

(SOLDIERS  STUDY) 


1.  Na-ne  of  Corttnittee«  Department  of  the  Army  Noncommissioned  Officer 
Professional  Development  Study  (Soldiers  Study) . 

2.  Date  Established.  17  June  1965. 

3.  Date  to  be  Terminated.  16  December  1985. 

4.  Category  and  Ts^  of  Committee.  Intra-Army  departmental  ad  hoc 
committee. 

5.  Mission  and  Purpose.  To  provide  the  sponsor  a  recommendation  on  the 
role  and  responsibilities  of  the  NOO  and  define  the  role  and  utilization  of 
CSM.  To  respond  to  the  issues  raised  at  the  October  1984  CSM  Conference. 

Ib  evaluate  the  NOO  professional  development  system  and  Unlisted  Personnel 
Management  System  (£IMS)  and  furnish  recommendations  to  the  sponsor  to 
ensure  these  systems  provide  NOO  leadership  for  the  Amy. 

6.  Direction  and  Control.  Brigadier  General  William  Ganey  and  Command 
Sergeant  Major  Oscar  Barker  will  serve  as  the  sponsor's  Co-Study  Directors 
and  as  study  group  Co-Chairmen  and  report  findings  and  recommendations  to 
the  sponsor.  The  study  group  is  authorized  direct  access  to  the  Army  Staff 
agencies,  major  Amy  commands,  and  field  activities  to  obtain  information 
and  support  relative  to  the  study.  The  study  Co-Chairmen  will  have  tasking 
authority,  as  necessary,  to  complete  the  study  effort.  Reporting 
requirements  are  outlined  in  AR  5-5,  Chapter  3. 

7.  Authority.  By  Direction  of  the  Chief  of  Staff,  Army. 

8.  Administrative  Support  and  Staff  Arrangements.  The  Office  of  the  Chief 
of  Staff,  Arny  will  provide  and  coordinate  all  administrative  and  logistical 
support,  including  funds  for  any  travel,  per  diem,  overtime,  and  surveys, 
and  process  efficiency  reports  under  AR  623-105  and  AR  623-205  for  the  study 
group  memisers. 

9.  Composition.  The  study  group  will  be  composed  of  the  Co-Chairmen,  11 
active  duty  officers,  12  active  duty  NCOS,  two  Reserve  Corrponent  NCX)s,  ana 
an  administrative  cell.  These  officers  and  NCOs  will  be  detailed  to  the 
study  group  as  determined  by  the  Co-Chairmen  in  conjunction  with  the  Deputy 
Chief  of  Staff  for  Personnel,  and  approved  by  the  DAS. 


NCO  PROFESSIONAL  DEVELOPMENT  STUDY  GROUP  MEMBERS 


ANDREWS,  Leon  A. 

SGM 

NC 

76Z5K 

193-30-9872 

Ft  Sill  OK 

BARKER,  Oscar  L. 

CSM 

NC 

00Z5O 

HQ,  FORSCOM 

BERNATH,  Clifford  H. 

LTC 

AG 

42/46 

492-48-5648 

ODCSPER 

BIANK,  Samuel  A.,  Jr. 

LTC 

FA 

13/54 

161-34-3070 

OSD 

BROWN,  John  E. 

LTC 

QM 

92/54 

401-56-6138 

ODCSLOG 

BYRNES,  John  L.* 

SFC 

NC 

71L40 

400-80-8086 

CSA 

CRUZ,  Virginia  I.* 

SP4 

71L10 

078-66-0440 

CSA 

DAVIS,  Lori  B.* 

SP4 

71L10 

308-84-3590 

CSA 

DOLLAR,  Jerry  L. 

COL 

FA 

13 

417-44-7551 

DAAR 

FIELD,  William  R. 

SGM 

NC 

32Z50 

193-36-6835 

Ft  Gordon  GA 

GANEY,  William  G. 

BG 

GO 

OOB 

104-28-3277 

ODCSPER 

GARZA ,  Rudy 

MSG 

NC 

16Z50 

459-82-6813 

Ft  Bliss,  TX 

GERARD,  Jacques  B. 

COL 

AG 

41/42 

151-30-1892 

SSC-NCR 

GOHDE ,  Gary  L. 

SGM 

NC 

95B5PV5 

389-36-6254 

Ft  Benning  GA 

HERNANDEZ,  Brenda  V. 

SGM 

NC 

00R5O 

246-70-2033 

Ft  Bliss  TX 

HOLLAND,  Carolyn  B 

SGM 

NC 

75250 

230-56-2137 

(MPCN-OCAR  R£] 

HOOKER,  Steven  R. 

LTC 

FA 

13 /4S 

579-54-4539 

ODCSPER 

INGRAM,  Donald  R. 

CSM 

NC 

00Z50 

218-34-1593 

NGB,  Wash  DC 

JARVIS,  George  D. 

SFC 

NC 

74F40 

312-48-1344 

Ft  Bel voir  VA 

LONEY,  John  F. 

SGM 

NC 

67250 

455-74-9976 

Ft  Campbell  Kl 

LOPEZ,  Nazario  Jr. 

SGM 

NC 

75Z50 

525-98-9208 

Ft  Ord  CA 

LOUDERMILK,  Kenneth  G. 

LTC 

MI 

37/15 

573-58-0777 

INSCOM 

MATHIS,  Clifford  L. 

SGM 

NC 

13Y50 

420-52-1294 

FT  Hood  TX 

MITCHELL,  Rodney  B. 

MAJ 

AR 

12/49 

571-76-0461 

MILPERCEN 

MOLNAR,  Michael  J. 

CW2 

WO 

71U0 

317-54-7487 

MILPERCEN 

MOORE,  James  A. 

LTC 

SC 

25/42 

232-70-3852 

MILPERCEN 

MURPHY,  Bruce  T. 

MAJ 

IN 

11/41 

554-74-1058 

DA  Spt  Act  (A. 

RICE,  Mack  F. 

CSM 

NC 

00Z5O 

247-62-0066 

Ft  Monroe  VA 

RIVIELLO,  Robert  N. 

LTC 

IN 

11/41 

224-58-6339 

ODCSPER 

RUGGERIO,  Dominic  W. 

COL 

AR 

12/41 

044-32-5392 

DA  Spt  Act  (Al 

SIMPSON,  Kenneth  W. 

COL 

FA 

13/41 

568-52-9125 

NWC  (to  comd) 

STANTON,  Hazel  L. 

ISG 

NC 

91B5M 

050-46-2136 

Ft  Meade  MD 

VAN  VLIET,  Kristine  M.* 

SP4 

71L10 

394-72-3496 

CSA 

WATERS,  Earnie  N. 

MSG 

NC 

64Z5M 

454-72-5448 

Ft  Euatis  VA 

YIP,  George  J. 

CSM 

NC 

00Z50 

136-38-2831 

MDW 

I 
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ISG  Loney 


D,\CS-DMC 


DEPARTMENT  OF  THE  ARKIY 

OFFICE  OF  THE  CM'EF  of  STAFF 
VASHINOTOM,  a  C  20310 


3^0 


MEMORANDUM  FOR  SEE  DISTRIBUTION 

SUBJECT:  Formation  of  a  Study  Advisory  Group  for  the 

Soldiers  Scudy 


1.  The  CSA  directed  that  a  HQOA  NCO  Professional  Development 
Study  (Soldiers  Study)  be  formed  in  the  spring  of  1985.  This 
study  is  to  examine  and  evaluate  the  NCO  professional 
development  system  and  selected  Enlisted  Personnel  Management 
System  (EPMS)  issues.  It  will  consider  issues  raised  at  the 
October  1984  MACOM  CSM  Conference/  recommendations  forthcoming 
from  the  TRADOC  EPMS  Study  Group  and  other  issues  presented  by 
the  Army  leadership. 

2.  Study  group  tasks: 

a.  Evaluate  and  determine  whether  the  recommendations  of 
the  TRADOC  EPMS  Study  Group  should  be  approved  by  CSA. 

b.  Respond  to  the  issues  raised  at  the  October  1984  CSM 
Conference , 

c.  Examine  the  role  and  responsibilities  of  the  NCO. 

d.  Evaluate  the  NCO  professional  development  system  and 
the  EPMS  and  provide  recommendations  to  ensure  these  systems 
provide  NCO  leadership  in  light  of  Army  needs. 

3.  A  Study  Advisory  Group-  (SAG)  is  being  formed  to  monitor  and 
provide  direction  to  this  effort.  Membership  on  the  SAG  has 
been  extended  to  ODUSA(OR),  OASA(M&RA)/  OPAED,  ODCSOPS, 

ODCSPER,  ODCSLOG/  OTSG/  NGB,  and  OCAR. 

4.  Request  that  your  office  participate  in  an  advisory 
capacity  by  providing  a  member  for  the  SAG  who  is  knowledgeable 
of  the  study  effort  as  it  pertains  to  your  area  of  interest. 

The  SAG  member  should  be  available  to  serve  on  the  SAG  for  the 
life  of  the  study,  which  will  commence  17  June  and  has  an 
estimated  completion  date  of  16  December  1985.  Stability  of 
SAG  membership  is  very  important  to  timely  study  development 
and  completion. 


Enclosure  3  to  Appendix  A 
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DACS-DMC 

SUBJECT:  Formation  of  a  Study  Advisory  Group  for  the 
Soldiers  Study 

5.  The  name  of  the  appointed  member  should  be  furnished  to 
DACS-DMC,  LTC  Ferguson/MAJ  Milam,  AV  225-1071,  NLT  1  June 
1985.  Additional  representatives  may  be  designated  to  attend 
the  SAG  meetings  in  an  observer  status. 


ARTHUR  B.  BROWN,  JR. 
Lieutenant  General,  GS 
Director  of  the  Army  Staff 


DISTRIBUTION: 

ODUSA(OR) 

ASA(M&RA) 

PAED 

ODCSOPS 

ODCSPER 

ODCSLOG 

OTSG 

NGB 

OCAR 
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DEPARTMENT  OF  THE  ARMY 

OfPICC  OP  THE  CHIEF  OF  STAFF 
WASHINGTON.  O  C.  20310 


DACS-DMC 

SUBJECT:  Formation  of  a  Study  Advisory  Group  for  the 
Soldiers  Study 


Commander 

U.S.  Army  Training  and 
Doctrine  Command 

Fort  Monroe#  Virginia  23651-5000 


1.  The  CSA  directed  that  a  HQDA  NCO  Professional  Development 
Study  (Soldiers  Study)  be  formed  in  the  spring  of  1985.  This 
study  is  to  examine  and  evaluate  the  NCO  professional 
development  system  and  selected  Enlisted  Personnel  Management 
System  (EPMS)  issues.  It  will  consider  issues  raised  at  the 
October  1984  MACOM  CSM  Conference#  recommendations  forthcoming 
from  the  TRADOC  EPMS  Study  Group#  and  other  issues  presented  by 
the  Army  leadership. 

2.  Study  group  tasks: 

a.  Evaluate  and  determine  whether  the  recommendations  of 
the  TRADOC  EPMS  Study  Group  should  be  approved  by  CSA. 

b.  Respond  to  the  issues  raised  at  the  October  1984  CSM 
Conference. 

c.  Examine  the  role  and  responsibilities  of  the  MCO. 

d.  Evaluate  the  MCO  professional  development  system  and 
the  EPMS  and  provide  recommendations  to  ensure  these  systems 
provide  NCO  leadership  in  light  of  Army  needs. 

3.  A  Study  Advisory  Group  (SAG)  is  being  formed  to  monitor  and 
provide  direction  to  this  effort.  Membership  on  the  SAG  has 
also  been  extended  to  ODUSA(OR) #  OASA(M&RA) #  OPAED#  ODCSOPS# 
ODCSPER#  ODCSLOG#  OTSG#  NGB#  and  OCAR.  Members  of  SAG#  to 
date^  are  at  Enclosure  1. 
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DACS-DMC 

SUBJECT;  Formation  of  a  Study  Advisory  Group  for  the 
Soldiers  Study 

4.  Your  headquarters  is  invited  to  participate  in  an  advisory 
capacity  by  providing  a  member  for  the  SAG  who  is  knowledgeable 
of  the  study  effort  as  it  pertains  to  your  area  of  interest. 

The  SAG  member  should  be  available  to  serve  on  the  SAG  for  the 
life  of  the  study,  which  will  commence  17  June  and  has  an 
estimated  completion  date  of  16  December  1985.  Stability  of 
SAG  meir'^ership  is  very  important  to  timely  study  development 
and  completion.  The  memo  announcing  the  initial  meeting,  along 
with  the  agenda  and  implementing  CSM,  are  at  Enclosure  2. 

5.  Should  you  decide  to  appoint  a  member,  his/her  name  should 
be  furnished  to  DACS-DMC,  LTC  Ferguson/MAJ  Milam,  AV  225-1071, 
NLT  21  June  1985.  Additional  representatives  may  be  designated 
to  attend  the  SAG  meetings  in  an  observer  status. 


ARTHUR  E.  BROWN,  JR. 
Lieutenant  General,  GS 
Director  of  the  Army  Staff 


DEPARTMENT  OP  THE  ARMY 
oPFice  or  THE  CHicr  op  staff 

WASHINOTON.  O.C.  SOSIO 


DACS-NCOPDS 


2  5JUN  1985 


MEMORANDUM  FOR  STUDY  ADVISORY  GROUP  (SAG)  MEMBERS 

SUBJECT:  First  SAG  Meeting  ~  NOO  Professional  Development  Study  -- 
INFORMATION  MEMORANDUM 


1.  Reference  Noncomnissioned  Officer  Profes&ional  Development  Study 
(Soldier's  Study)  SAG  briefing  scheduled  for  1100  hrs,  26  Jun  85,  Rm  3E63S, 
Pentagon. 

2.  The  Nonconissioned  Officer  Professional  Development  Study  (Soldier's 
Study)  was  established  on  17  June  1985  by  direction  of  the  Chief  of  Staff, 
Army.  The  study  is  scheduled  for  completion  on  17  December  1985.  The  study 
group  met  at  the  Air lie  House,  Warrenton,  Virginia,  during  the  period  19-21 
June  1985.  The  group  reached  a  consensus  with  reference  to  the  mission, 
methodology  and  target  producta  to  be  precipitated  by  the  study. 

3.  Provided  for  your  information  and  review  are  the  briefing  charts  that  will 
be  presented  during  the  scheduled  meeting  of  the  SAG.  The  purposes,  of  the 
initial  meeting  of  the  SAG  are  to  review  SAG  member  responsibilities,  the 
study  plan,  objectives  and  scope  and  to  obtain  the  advice  and  perspective  of 
interested  organisations.  Comments  and  questions  relating  to  the  study  will 
be  solicited  during  the  briefing. 


Co-Director,  Soldier's  Study 


i 

I 

BG  Ganey/76577 
Typed  by  SP4  Cruz 
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DACS-NCOPDS 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  CHIEF  OF  STAFF 
WASHINGTON.  O  C  20310 


2  8  JUN  IS8 


MEMORANDUM  THRU  DIRECTOR  ARMY  STAFF 


FOR  CHIEF  OF  STAFF,  ARMY 


SUBJECT:  First  Meeting  of  NCOPDS  Study  Advisory  Group— -INFORMATION  MEMORANDUM 


1.  On  26  June  1985,  the  ‘‘.cudy  Advisory  Group  (SAG)  met  regarding  the  first  In 
Progress  Review  (IPR)  o£  the  NCO  Professional  Development  Study  (NCOPDS).  LTG 
Brown  welcomed  SAG  members  and  a  number  of  study  group  members  in  attendance. 
He  stressed  the  importance  of  the  study  and  appreciation  for  the  involvement 
of  the  NCOS  who  were  selected  from  the  field  to  participate. 


2.  Recap  of  the  IPRt 


a.  The  NCOPDS  Group  formed  on  17  June  1985  under  the  direction  of  BG 
Ganey  and  CSM  Barker.  The  study  is  scheduled  for  completion  on  17  December 
1985. 


b.  The  mission  of  the  study  is  to  evaluate  professional  development  of 
Noncommissioned  Officers  in  terms  of  education,  training  end  experiences.  The 
study  will  address  the  Total  kvxKf  during  the  period  1986  thru  2000.  Due 
primarily  to  the  time  constraints,  the  study  will  not  conduct  a  formal 
survey.  Among  the  data  gathering  techniques  will  be  structured  field 
interviews  to  help  identify  issues. 


c.  The  primary  anticipated  products  are: 

(1)  Study  Report. 


(2)  Preparation  of  a  Noncommissioned  Officer  Professional 
Development  Guide. 

(3)  Validation  of  FM  22-600-20,  The  Army  Noncommissioned  Officer 

Guide. 


3.  The  SAG  concurred  with  the  thrust  of  the  study  thus  far  and  instructed  the 
Co-Directors  to  continue  thei"  efforts  in  this  important  project.  The  next 
SAG  is  tentatively  scheduled  for  28  Aug  1985. 
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OEPARTMCNT  OF  THK  ARMY 

OPPICI  OP  THI  CHIKP  OP  STAPP 
WASHINOTON.  D  C.  aOSlO 


0ACS-NG0PD8 


1  2  JUL  1985 


MBHORAMDUM  FOR  STUDY  ADVISORY  GROUP  (SAG)  MBMBRRS 

SUBJECT:  laforaatioci  oa  tho  MOO  Proftaaional  Dovalopaaat  Study—IMFORMATIOH 
MBMOBANDUK  (#8S-L) 


L.  Tha  purpoaa  of  thia  aMao  is  to  provida  an  updata  ragarding  ongoing  NCO 
Profaaaional  Davalopaanc  SCudy  (MCOPDS)  acciviciaa  battraan  fonul  SAG  Matinga 

2.  Sinca  tha  initial  SAC  aaatlng,  tha  atudy  group  haa  coaplatad  a  aariaa  of 
briafinga/oriantationa  from  intaraatad  offieaa  (aaa  aneloaura).  Tha  taaaa  ara 
now  rataarching  adueatlon,  training  and  othar  profaaaional  davalopaant  iapact 
iaauaa  and  praparlng  for  fiald  viaita  during  Auguat.  In  praparation  for  tha 
fiald  viaita,  tha  atudy  group  raealvad  a  vary  uaaful  praaantation  on  tha 
conduct  and  facilitation  of  atructurad  intarviawa. 

3.  Lattara  hava  baan  diapatchad  raquaating  aalactad  individuala  to 
participata  in  a  coaputar-baaad  telaconfareneing  natwork  (MCOPDSHET)  available 
through  tha  U*S.  Amy  FORUM.  Similar  natworka  wara  found  to  ba  banafieial  in 
aupport  of  othar  atudiaa  (OPMS  and  PDOS).  In  addition,  lattara  will  ba 
diapatchad  to  diviaion/corpa  cooniandara  and  thair  CSMa  valeoaing  any  thoughta, 
insights  or  parapactivaa  thay  desire  to  share  with  tha  study  group. 

4.  On  12  August,  a  public  affairs  officer  will  be  assigned  to  round-out  the 
study  group  maabership  and  assiat  with  our  inforaation  and  publicity  efforts. 

5.  As  a  preliminary  to  an  NCOPOS  team  visit,  tha  Co-Diractora  recently 
visited  with  key  USASMA  staff  members  to  discuss  tha  atudy  effort  and  enlist 
their  support. 

6.  In  suaswry,  tisM  is  short,  but  wa  are  moving  quickly  to  identify  the 
issues  and  meet  our  milestones  in  evaluating  NOO  Professional  Development  and 
providing  recooeeandations  regarding  the  future. 


Enclosure 

Co-Diractor,  Soldiers  Study 


Brigadier  General, 


CF: 

DCSPBR 

CooMnder,  TRAOOC 
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DKPARTMENT  OF  THE  ARMY 

OrriCI  OF  THK  CHIIF  OF  STAFF 
WASHINGTON,  D.C  10910 


MEMORANDUM  FOR  STUDY  GROUP  MEMBERS 
SUBJECT:  Brisfings/Orlsncstions 


The  folloving  msndstory  briefings/orientstions  ere  scheduled: 


25  Jun  * 

(1000-1300) 

ODCSPER  Presentation 

2D731»  Pentagon 

26  Jun  * 

(1100-1200) 

Presentation  to  Study  Advisory 
Group(SAG)  3E635  Pentagon 

27  Jun  * 

(0800-1200) 

EPMD  (MILPERCBM)  Presantation 
Cafrits  Bldg  Conference  Boom 

28  Jun 

Director's  time/ 

Team  chief  time 

1  Jul  * 

(0800-1200) 

Soldier  Support  Center  (National 
Capitol  Region)  Presentation 
o  Organisation 
o  TRADOC  EPHS  Study 

Cafrits  Bldg  Conference  Room 

1  Jul  * 

(1300-1430) 

ODCSPER  Presentation 

New  Manning  System/ Regimental 
System  Cafrits  Bldg.  Conf.  Rm. 

2  Jul  * 

(0800-1200) 

EPMD  (MILPERCEM)  Presentation 
Cafrits  Bldg.  Conference  Room 

8  Jul  *  kcmy  Training  Spt  Ctr  rresentacion 

(1000-1500)  Individual  Training  Evaluation  Program 

(ITEP)  CsCrits  Bldg.  Conference  Rm. 


*  Other  hours  -  Director's  time  &  Team  chief's  time 


FOR  THE  DIRECTOR: 


X 


£  rfc  Lo^uiC 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  CHIEF  OF  STAFF 
WASHINGTON.  0  C  20310 


DACS-NCOPDS 


12  AUG  1SS5 


MEMORANDUM  FOR  STUDY  ADVISORY  GROUP  (SAG)  MEMBERS 

SUBJECT:  Infornacion  on  the  MCO  Professional  Development  Study— INFORMATION 
MEMORANDUM  (#85-2) 


1.  The  purpose  of  this  memo  is  to  provide  an  update  regarding  ongoing  NCO 
Professional  Development  Study  (NCOPDS)  activities  between  formal  SAG  meetings. 

2.  The  final  report  from  the  TRADOC  Enlisted  Personnel  Management  System 
(EPMS)  Review  Group  has  been  received.  lAW  GSM  85-15-8  (16  May  1985) «  the 
NCOPDS  Group  is  staffing  the  report. 

3.  The  NCOPDS  Teleconferencing  Network  has  been  established.  At  Enclosure  I 
are  questions  used  to  “kick-off*  a  working  dialogue  on  professional  develop¬ 
ment,  In  addition,  attached  as  Enclosure  2  is  an  open-ended  questionnaire 
mailed  to  over  100  General  Officers  and  CSMs  soliciting  their  perspectives. 

4.  BG  Ganey  recently  discussed  the  study  effort  with  additional  senior 
officials  to  include  the  OCSOPS,  CINCUSAREUR,  Commander,  EUSA  and  Director, 

Army  National  Guard.  He  also  met  with  E-8  promotion  board  members.  On  21 
August ,  BG  Ganey  will  brief  at  the  FORSCOM  Corps  Commanders  Conference  and 
concurrent  CSMs  meeting  at  Ft.  Lewis. 

5.  At  this  time,  two  NCOPDS  teams  are  conducting  unit  and  school  visits 
within  CONUS.  The  Europe  team  departed  10  August  to  visit  USAREUR  units  and 
the  7th  Army  Training  Center.  The  Pacific  team  will  depart  21  August  to  visit 
units  in  Hawaii  and  Korea  in  addition  to  selected  CONUS  sites  (Forts  Lewis  and 
Ord).  During  these  visits,  the  team  chief  will  interview  commanders  and  CSMs 
while  sub-teams  conduct  group  sessions  with  NCOs.  The  group  sessions  consist 
of  1  brief  orientation  regarding  the  study,  completion  of  a  short 
questionnaire  and  conduct  of  a  structure’  interview  with  the  assembled  NCOs. 

In  preparation  for  the  field  visits,  the  four  teams  conducted  one  day  sessions 
at  Aberdeen  Proving  Ground  and  Forts  Belvoi/^Eustis ,  and  Lee  which  proved 
valuable  for  fine-tuning  this  important  information  gathering  effort. 

6.  The  next  Study  Advisory  Group  (SAG)  meeting  is  currently  scheduled  for 


1030-1200,  5  September  1985 

( 3E635 ,  Pentagon) . 

Enclosures 

^JAC^ES  B.  GERARD 

COL,  GS 

Deputy  Director,  Soldiers  Study 

CF: 

DCSPER 

Commander ,  TRADOC 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  CHIEF  OF  STAFF 
WASHINGTON.  D  C.  20310 


i 


2  0  AL’ 


MEMORANDUM  FOR  NCOPDS  "SOUnIDING  BOARD"  MEMBERS 

SUBJECT:  Information  on  the  NCO  Professional  Development  Study  (NCOPDS) 


1.  The  purpose  of  this  memorandum  is  to  provide  a  copy  of  the  recent  update 
provided  to  members  of  the  NCOPDS  Study  Advisory  Group  (SAG)i  The  SAG  is 
co-chaired  by  the  Director  of  the  Army  Staff  and  Sergeant  Major  of  the  Army 
lAW  the  study's  charter  (CSM  85-15-8,  16  May  85).  A  list  of  "Sounding  Board" 
members  is  also  enclosed. 


2.  As  you  know,  the  NCOPDS  "Sounding  Board"  is  an  informal  group  which  will 
meet  on  call  of  the  NCOPDS  Co-Directors,  BG  Ganey  and  CSM  Barker.  The  purpose 
is  to  provide  an  informal  senior  NCC  forum  wherein  NCO  professional 
development  issues  can  be  surfaced  for  intensive  discussion  unencumbered  by  a 
formal  structure.  In  short,  the  "sounding  board"  provides  the  study  group 
with  additional  depth  on  selected  issues  and  an  opportunity  to  "scrub” 
sensitive  issues  before  entering  the  formal  arena.  In  some  cases,  "sounding 
board"  members  are  also  members  of  the  formal  SAG. 

3.  The  study  group  is  now  gathering  additional  information  through  field 
visits  to  units  and  schools.  Once  we  analyse  the  field  results  and  develop 
the  issues  in  detail,  we  will  target  a  date  for  convening  the  "Sounding 
Board".  We  will  provide  as  much  advance  notice  as  is  possible  regarding  these 
meetings. 


4.  Thank  you  for  your  interest  and  support  in  this  important  effort. 


Enclosures 


JACTJUBS  B.  GERARD 
Colonel,  GS 

Deputy  Director,  Soldiers  Study 
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3  SEP  1985 


MEMORANDUM  FOR  STUDY  ADVISORY  GROUP  (SAG)  MEMBERS 

SUBJECT:  Second  SAG  Meeting  -  NCO  Professional  Development  Study — 

INFORMATION  MEMORANDUM 


1.  This  memorandum  provides  a  read-ahead  packet  for  the  second 
Noncommissioned  Officer  Professional  Development  Study  (NCOPDS)  SAG  briefing 
scheduled  for  1030-1200  hours,  5  Sep  85  in  Room  3E635  ,  Pentagon. 

2.  Since  the  first  SAG  meeting  (26  June  85),  the  study  group  has  been 
gathering  data.  Team  members  researched  regulations,  studies  and  other 
documents  impacting  professional  development  (i.e.,  education,  training  and 
experiences).  Also,  during  this  period,  NCOPDS  teams  were  dispatched  to 
interview  commanders  and  NCOs  at  selected  unit  and  school  locations  Armywide. 
Two  CONUS  teams  and  the  USAREUR  team  have  just  returned  from  the  field.  The 
Pacific  team  will  return  14  September.  When  completed,  it  is  estimated  that 
the  teams  will  have  interviewed  over  3,000  NCOs. 

3.  Provided  for  your  review  are  the  briefing  viewgraphs  that  will  be 
presented  at  the  SAG.  BG  Caney  will  lead  off  with  a  systems  overview  of 
professional  development.  He  will  be  followed  by  CSH  Rice/SGM  Hernandez  who 
will  present  NCOPD  issues.  Specific  concerns  regarding  the  issues  will  be 
highlighted.  Selected  significant  items  will  be  addressed  in  detail. 
Preliminary  field  findings  related  to  the  issues  will  also  be  cited.  In  this 
regard,  once  the  field  visits  are  completed,  additional  effort  will  be 
required  to  compile  and  analyze  the  results. 

4.  Overall,  this  in-progress-review  provides  an  opportunity  for  SAG  members 
to  question,  comment  and  provide  guidance  concerning  this  important  study 
effort.  For  the  SAG  to  be  of  benefit  to  the  study,  the  Study  Group  must  be 
given  feedback  and  direction. 

Omy  5. 

Enclosure  ^JACQUES  B.  GERARD 

Colone I •  GS 
Deputy  Director 


A-3-ll 


DEPARTMENT  OF  THE  ARMY 

office  or  THE  CHIEF  or  staff 
WASHINGTON.  O  C  20310 


DACS-NCOPDS 


9  SEP  *S85 


MEMORANDUM  THRU  DIRECTOR  ARMY  STAFF 
FOR  CHIEF  OF  STAFF,  ARMY 

SUBJECT:  Second  Meeting  of  NCOPDS  Study  Advisory  Group — INFORMATION  MEMORANDUM 


1.  On  5  September  1985,  the  Study  Advisory  Group  (SAG)  met  regarding  the 
second  In  Progress  Review  (IPR)  of  the  Noncommissioned  Officers  Professional 
Development  Study  (NCOPDS).  The  session  was  co-chaired  by  MG  Woods  (acting 
for  LTG  Bro«m)  and  SMA  Morrell. 

2 .  Recap  of  the  IPR: 

a.  The  thrust  of  the  IPR  was  Noncommissioned  Officers  Professional 
Development  (i.e*,  education,  training  and  experience)  issues. 

b.  Following  a  brief  introduction  of  the  NCOPDS  effort,  CSM  Rice  and  SGM 
Hernandez  presented  the  issues.  "Specific  Concerns"  regarding  each  issue  were 
cited  along  with  a  detailed  presentation  of  nine  significant  concerns.  This 
discussion  included  related  preliminary  findings  from  NCOPDS  field  visits 
(NOTE:  The  cited  field  findings  are  preliminary  because  one  team  is  still  in 
Che  field  and  additional  time  ,  is  needed  to  analyze  the  results  -  It  is 
estimated  chat  over  3000  NCOs  will  be  interviewed  during  the  field  visits.  In 
addition,  Che  study  group  is  compiling  narrative  input  from  MACOM,  Corps  and 
Division  Commanders  and  their  Command  Sergeants  Major  in  response  to  a  study 
quescionr lire)  . 

c.  As  a  wrap-up  to  the  IPR,  a  systems  overview  was  presented.  Overall, 
NCO  Professional  Development  was  cited  as  a  system  with  ill-def ined/loose 
boundaries.  As  a  system,  Che  components  need  to  be  integrated  to  maximize 
effectiveness.  The  study  effort  and  related  recommendations  will  build  on  the 
solid,  professional  development  foundation  which  is  currently  in  place.  When 
the  study  is  completed,  a  complementary  publicity  initiative  will  help  to 
build  awareness  of  NCO  Professional  Development  within  the  Army. 

3.  Several  issues/concerns  were  discussed  by  SAG  members.  The  consensus  was 
Chat  Che  study  appeared  to  be  on  track  and  making  appropriate  progress  in  line 
with  designated  milestones. 


^^CAR  L.  Barker 
CSM,  USA 

Co-Director,  Soldiers  Study 


Brigadier  General,  USA 
Co-Director,  Soldiers  Study 
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SUBJECT:  INVITATION  TO  NCO  PROFESSIONAL  DEVELOPMENT  STUDY 

ADVISORY  GROUP  .SAG'  MEETINGS 

1.  THE  REMAINING  SAG'S  FOR  THE  NCO  PROFESSIONAL  DEVELOPMENT 
STUDY  CNCOPDS'  ARE  SCHEDULED  FOR  7  NOV  85,  1430-1600  HOURS.  AND 
26  NOV  85.  1300-1430  HOURS.  ROOM  3E635,  PENTAGON.  WASHINGTON. 

D. C.  THE  STUDY  GROUP  IS  EVALUATING  NCO  PROFESSIONAL 
DEVELOPMENT  IN  TERMS  OF  EDUCATION.  TRAINING.  AND  EXPERIENCE. 
STUDY  RECOMMENDATIONS  ARE  SCHEDULED  TO  BE  PRESENTED  TO  THE  CSA 
ON  5  DEC  85. 

2.  IF  YOU  DESIRE  TO  PARTICIPATE.  YOU  ARE  WELCOME  TO  SEND  A 
REPRESENTATIVE  TO  THE  SAG'S. 

3.  TELEPHONIC  ACKNOWLEDGEMENT  OF  THIS  MESSAGE  AND  OF  YOUR 
INTEREST  WITH  REGARD  TO  ATTENDANCE  IS  REQUESTED.  POC:  CW2 
MOLNAR.  AV  227-6580/6570.  BT 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  CHIEF  OF  STAFF 
WASHINGTON,  O  C.  20310 


DACS-NCOPOS 


9  OCT  1S85  I 


MEMORANDUM  FOR  NCOPDS  SOUNDING  BOARD  MEMBERS 
SUBJECT:  Meeting  of  Che  NCOPDS  Sounding  Board 


1.  BG  Ganey  and  CSM  Barker  (Co-DirecCors)  invite  you  to  attend  two  meetings 
of  Che  NCOPDS  Sounding  Board: 

a.  DATE:  31  October  1985  (Thursday) 

TIME:  1300-1600  hours 
LOCATION:  Conference  Room  #0106 

CafriCz  Building  (Study  Group  Location) 

1211  S.  Fern  St. 

Arlington,  VA 

(NOTE:  NCOPDS  office  is  in  Room  B217) 


b.  DATE:  1  November  1985  (Friday) 

TIME:  0800-1600  hours 
LOCATION:  Same  as  la 

2.  The  Study  Group  has  completed  its  field  visits  and  information  gathering. 
On  5  September,  the  Study  Group  presented  preliminary  NCOPDS  issues  and 
specific  concerns  (Enclosure  3)  to  the  formal  Study  Advisory  Group  (SAG). 

Since  Chat  time,  NCOPDS  members  have  been  analyzing  field  data,  developing  Che 
issues  and  working-up  recoossenda Cions  and  an  implementation  concept. 


3.  The  purpose  of  the  Sounding  Board  sessions  is  to  update  you  on  Che  study 
effort  and,  most  critically,  Co  subject  Che  issues  and  recommendations  Co  an 
informal  senior  NCO  forum.  In  addition,  Che  Study  Group's  findings  on 
selected  issues  (Enclosure  4)  from  the  MACOM  CSM  Conference  (October  1984) 
will  be  addressed.  Overall,  Che  Sounding  Board  is  a  key  step  Co  Che  next  SAG 
(7  November  1985).  Your  insight  and  candid  thoughts  on  Che  NCOPDS  effort  will 
be  solicited. 


4.  Request  you  notify  Che  Study  Group  of  your  availability  for  these  sessions 
(POC:  CSM  Rice;  alternate  LTC  Brown,  697-6538/6550/6559/6560).  Again,  thank 
you  for  your  continuing  interest  and  support  regarding  this  important  project. 


4  Ends  ^JACQUES  B.  GERARD 

!•  List  of  Sounding  Colonel,  GS 

Board  Members  Deputy  Director,  Soldiers  Study 

2.  Scrip  Map 

3.  NCOPDS  Issues  and 

Specific  Concerns 

4.  MACOM  CSM  Conference  Issues  (Oct  84) 


CF: 

SMA  Morrell 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  CHIEF  OF  STAFF 
WASHINGTON  O  C  20310 


4  NOI/  1985 


MEMORANDUM  FOR  STUDY  ADVISORY  GROUP  (SAG)  MEMBERS 

SUBJECT:  Third  SAG  Meeting  -  NCO  Professional  Development  Study-- 
INFORMATION  MEMORANDUM 


1.  This  memorandum  provides  a  read-ahead  packet  for  the  third  meeting  of  the 
Noncommissioned  Officer  Professional  Development  Study  (NCOPDS)  Study  Advisory 
Group  (SAG)  scheduled  for  1430-1600  hours*  7  Nov  85  in  Room  3E63S *  Pentagon. 

2.  Since  the  last  SAG  meeting  (3  Sep  83)*  the  Study  Group  has  been  analyzing 
field  findings  and  other  inputs  to  develop  conclusions  and  recommendations. 

The  study  effort  was  briefed  to  the  MACOM  GSM  Conference  on  9  September.  In 
addition  to  several  in-progress-reviews  with  interested  senior  officials,  the 
Study  Group  met  with  the  NCOPDS  “Sounding  Board“  on  31  October  and  I  November 
to  discuss  conclusions  and  “draft"  recommendations.  The  “Sounding  Board"  Is 
an  informal  forum  composed  of  17  senior  Sergeants  Major  and  Command  Sergeants 
Major  who  meet  at  the  call  of  the  Co-Directors  to  discuss  selected  issues. 

3.  Provided  for  your  review  are  visuals  regarding  the  SAG  presentation  and, 
in  particular,  the  specific  concerns,  findings,  conclusions  and 
recommendations  of  the  Study  Group.  Due  to  briefing  time  constraints,  the 
Study  Group  will  not  be  able  to  present  the  issues  in  as  much  detail  as 
provided  in  the  attached  packet.  The  SAG  presentation  will  specifically 
target  on  study  recommendations  with  greater  detail  provided  on  three  issues  - 
Individual  Training  Evaluation  Program  (ITEP),  the  Noncommissioned  Officer 
Evaluation  System  (NCOES),  and  Reserve  Components  (RC).  Under  these 
circumstances,  it  is  critical  that  you  have  advance  familiarity  with  the 
specific  concerns,  findings  and  conclusions  underlying  the  recommendations. 

4.  Each  SAG  member  should  come  to  the  SAG  prepared  to  present  their  agency's 
perspective,  advice  and  position  concerning  the  recommendations. 

Enclosure  (y  JACi^ES  B.  GERARD 

Colonel,  GS 

Deputy  Director,  Soldier's  Study 
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OFFICE  or  ?-£  or  ?jT*rr 

WASHINGTON  D  C  20310 


2  5  NOV  )9?5 


MEMORANDUM  FOR  STUDY  ADVISORY  GROUP  (SAG)  MEMiBERS 

SUBJECT:  Fourth  SAG  Meeting  -  NCO  Professional  Development  --  INFORMATION 

MEMORANDUM 


1.  The  fourth  meeting  of  the  Noncommissioned  Officer  Professional  Development 
Study  (NCOPDS)  Study  Advisory  Group  (SAG)  is  scheduled  for  1300-1430  hours^  26 
Nov  85  in  Room  3E635,  Pentagon.  However,  as  of  this  date,  the  session  should 
be  less  than  at  hour. 

2.  Since  the  last  SAG  meeting  (7  Nov  85),  the  Study  Group  has  been 
fine-tuning  Che  study  conclusions  and  recommendations.  The  Co-Directors  are 
in  Che  process  of  visiting  Rey  officials  (DCSPER,  DCSOPS,  CG  TRADOC,  SMA  and 
ASA(M&RA))  regarding  the  studv  effort  in  preparation  for  Che  CSA  briefing 

(5  Dec  85). 

3.  There  is  no  read-ahead  packet  for  this  final  SAG.  BG  Ganey  will  present 
the  thrust  of  the  CSA  briefing  and  the  Study  Group's  recommendacions.  AC  this 
briefing,  you  will  receive  a  copy  of  the  NC0P)S  recommendations  and  a  copy  of 
the  Study  Group's  recommendations  regarding  TRADOC' s  EPMS  study. 


Colone I ,  GS 

Deputy  Director,  Soldiers  Study 
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NCOPDS  -  Decision  Briefing  to  CSA,  4  December  1985 
—  INFORMATION  MEMORANDUM 


Volume  II 

NCO  Professional  Development  Study 
Final  Report 


1.  PURPOSE;  To  provide  the  results  of  the  study  group's  4  December  1985 
Decision  Briefing  to  the  Chief  of  Staffs  Army  as  contained  in  Memorandum* 
DAGS'* NCOPDS I  Subject:  NCO  Professional  Development  Study  (NCOPDS)  -  Decision 
Briefing  to  CSA,  4  December  1985  —  INFORMATION  MEMORANDUM,  dated  10  January 
1986. 

2 .  DISCUSSION;  NA 


DEPARTMENT  OF  THE  ARMY 

OFFICC  OF  THC  CHIEF  OF  STAFF 
WASHINGTON.  D  C.  20310 


OACS-MCOPDS 


10  January  1986 


MEMORANDUM  FOR  SEE  DISTRIBUHON 

SUBJECT:  NCO  Profaaaiooal  D«valopm«nt  Scudy  (NCOPDS)  Deciaion  Briefing 
CO  eSA,  4  December  1985  --  INFORMATION  MEMORANDUM 


1.  On  4  December  1985,  Che  Ronconaiaaioned  Officer  Profeaaionel  OevelopmenC 
Scudy  (NCOPDS)  group  preaeoced  Cheir  overall  findinga  ead  recomaendeCions  co 
Che  Chief  of  Scaff,  Army  for  hia  decisions. 

2.  The  NCOPDS  recommendacioma  and  CSA  deCerminaCiona  (to  include 
conaencs/guidance)  are  recapped  aC  Che  enclosure  (Tab  A).  In  aunary,  CSA 
approved  34  reconnenda Cions,  disapproved  Cwo  recceaendationa  (#11;  #23)  and 
deferred  on  nine  recommendacions  (#24;  #31'*38)  wh:.ch  were  relaced  co  Che 
Individual  Training  Evaluacion  Program  (ITEP).  Ttie  IIEP  relaCed 
recooeendaCions  were  deferred  pending  an  ITEP  report  by  CC  TRADOC. 

3.  Additional  cooBenCa/deccrminaCions: 

a.  CSA  approved  Che  eight  Army  requirements  for  NOO  professional 
development  as  arciculaced  by  Che  Study  Group  (Tab  B)  provided  they  are  linked 
CO  a  standard.  CSA  suggested  Che  Scudy  Group  weave  in  a  general  standard  of 
excellence  (e.g.,  commicmenc  Co  standards  of  personal  and  professional 
excellence)  and  a  downward  looking  aspect  such  as  caring  (e.g.,  capacity  to 
listen  and  care).  Guidance  concerning  the  related  NCO  professional 
development  philosophy  (Tab  C)  is  cited  aC  reconaaendation  #1. 

b.  CSA  directed  Chac  Che  results  of  tne  aeaaion  be  shared  with  the  media 
quickly  so  chat  they  get  the  facts  straight.  CSA  also  directed  a  report  on 
the  scudy  be  included  in  both  Che  CSA  Weekly  Sunaasry  and  Reserve  Component 
Monthly  Summary. 

c.  CSA  expressed  hia  appreciation  for  the  study  effort  and  thanked  Che 
study  members  for  a  job  well  done. 

4.  As  briefed,  the  Study  Croup's  report  on  Che  1984  MAOOM  CSM  Conference 
Issues  has  been  submitted.  The  Study  Group's  recommendacions  regarding  Che 
TRADOC  Review  of  the  Enlisted  Personnel  Management  System  (EPHS)  (Jun  85)  were 
submitted  on  20  December  1985  as  a  separate  report  following  final  UQDA 
staffing. 


B-2 


DACS-NCOPDS  10  January  IM 

subject:  NCO  Profescional  Oevalopnenc  Study  (NCOPOS)  •  Dcciflon  Briefing 
CO  eSA,  4  Deccaber  1985  —  INFORMATION  KEHORANOUH 

5.  In  addition  to  ongoing  actions,  Che  Study  Croup  will  finalize  and  publish 
an  NCOPOS  Impleaentation  Action  Plan  which  incorporates  the  CSA  decisions  and 
designates  related  ailestonee  end  responsibilities. 


3  Ends 


ARTHUR  E.  BROWN.  JR. 
Lieutenant  General,  CS 
Director  of  the  Aray  Staff 
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NCO  PROFESSIONAL  DEVELOPMENT  STUDY  RECOMMENDATIONS 
_ AND  CSA  DECISIONS 


however,  generic  BNCOCt  may  prove  infeeeible, 
and  low  MOS  density  may  not  justify  expenditure 
of  resources. 


WCOPDS  RECOMMENDATIONS  (4  Dec  85,  CSA  DECISION  (4  Dec  85) 
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iaportant  conaiderations  in  the  aeteccio 
process*  Care  aust  be  taken  to  ensure  Ch» 
Aray  is  not  sending  out  the  wrong  signal 


NCOPDS  RECOMMENDATIONS  (4  Dec  85)  CSA  DECISION  (4  Dec  85) 
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endorsing  the  SMA's  Annual  Review  of  HCODP  to  MACOMa 
information. 


NCOPDS  RECOMMENDATIONS  (4  Dec  85)  CSA 


22.  ODCSPER  issue  policy  precluding  hsck-to-bsck  special  Approved 

sssignnents t  ie »  Chose  outside  of  PMOS/CPMOS  end  noraal 
career  paCCerni  and  eaphasize  the  need  for  PD  refresher-type 
training  upon  reassignMnC  to  duties  in  PMOS/CPMOS. 


NCOPDS  RECOMHEN DAT IONS  (4  Dec  85)  CSA  DECISION  (4  Dec  85) 
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NCOPDS  RECOMMEWDATIOWS  (4  Dec  85) 
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o  LEADERSHIP  SKILLS 
o  TRAINING  SKILLS 

o  COMMITMENT  TO  PROFESSIONAL  VALUES/ ATTRIBUTES 
o  RESPONSIBILITY  AND  ACCOUNTABILITY  FOR  ACTIONS 


An  WCO  Profaational  D«vloptnt  Philotophy 


Undtritandinf  profnitional  dnvnlopsnnc  rtquirtt  «n  understanding  of  our 
profession.  The  Aray  is  en  organisation  dedicated  to  serving  our  country. 
The  key  word  is  SERVING  -  selfless  service  end  total  cosBitsient. 
Noncoonissioned  officers  are  the  backbone  of  our  Aray.  There  has  never  been  a 
good  Amy  without  a  good  NoncoMissioned  Officer  Corps.  The  Noncosaissioned 
Officer's  orientation  is  taking  care  of  soldiers  and  training  soldiers  to 
perfora  their  role  in  defending  the  country. 

Professional  developaent  is  not  an  end  product.  It  is  a  Mans  to  an  end 
~  that  end  being  to  neat  the  requirements  of  the  Army.  The  personnel 
aanageoient  system  must  support  professional  developMnt  of  MCOs  who  are 
capable  of  Meting  those  requirements. 

The  commander  has  a  great  responsibility  in  the  professional  development 
of  Noncommissioned  Officers.  Coanmnders  and  their  senior  NCOs  fulfill  this 
responsibility  Y  f  selecting  soldiers  to  be  NCOs;  by  coaching  NCOs  in  their 
job;  by  giving  Chen  responsibility  and  the  authority  to  carry  out  their 
responsibility;  by  observing  and  critiquing  them  and  by  permitting  them  to 
learn  from  their  mistakes.  In  addition  to  the  responsibilities  of  cooeanders 
and  senior  NCOs,  each  individual  in  the  Aray  is  responsible  fot  maximising  his 
or  her  own  professional  development  opportunities. 

Professional  development  consists  of  training,  education  and  experience. 
These  components  must  complement  each  other.  The  ideal  professional 
development  sequence  is  Co  train,  promote  and  utilise.  The  reality  of 
resource  constraints  sometimes  deters  us  from  fully  utilising  this  sequence, 
but  it  is  our  long  range  goal. 

The  key  to  being  developed  professionally  is  to  keep  in  focus  chat  being 
an  NCO  demands  a  comaitaent  and  dedication  to  one's  country  and  to  fellow 
soldiers.  Training,  education  and  experiences  that  Mintain  that  focus  and  at 
the  same  time  better  equip  a  noncommissioned  officer  to  apply  that  dedication 
constitute  professional  development. 

This  type  of  professional  developMnt  does  not  detract  from  unit  readiness 
—  it  enhances  it.  This  type  of  professional  developMnt  is  an  investment  in 
Che  Army's  future. 
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28.  In  developing  the  new  EER,  EER  developers  should  consider  the  OOCSPER  June  1987 

specifically  consider  state-of-  entire  range  of  inflation  danpening 
ert  techniques  to  dampen  infla-  or  control  techniques  to  include  a 
cion.  Specifically,  a  renior  senior  rater  profile  system  similar 

rater  profile  should  be  to  that  employed  for  officer 
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Establish  a  policy  allowing  Enforce  provisions  of  AR  611-201  and  ODCSPER  (P)  PY  d6 

Che  use  of  OJT/OJE  reclassi-  AR  351-1  requiring  foraial  resident  ODCSOPS 

ficacion  training  only  as  an  training  to  the  appropriate  skill 
exception.  level  for  all  reclassified  NCO. 
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Develop  a  leadership  comnon  core  for  TRADOC  FY  86 

BNCOC  and  ANCOC. 


Combine  counion  core  and  MOS  specific  TKADOC  FY  87 

subject  natter  to  form  POl  for  BNCOC 


NOTE:  Reserve  Component  actions  (#39~44)  will  be  monitored  and  tracked  by  ODCSOPS  which  will  have  primary  ARSTAF 
"  oversight  responsibilities  for  facilitation  of  Reserve  Component  actions. 
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Note  1:  Above  actions  supported  in  PDIPs  376D  and  3S7P. 

Note  2:  Identifies  specific  budget  codes /elements  of  expense 
(PDIP  187B  and  L8UB)  (FY  86  -  91) 
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Appendix  D 

NCOPDS  Public  Affeiri 
Volume  II 

NCO  Professional  Development  Study 
Final  Report 


1.  PURPOSE!  To  present  the  NCO  Professional  Development  Public  Affairs  Plan 
and  related  actions. 

2.  DISCUSSION:  With  the  exception  of  the  recurring  requirement  to  publicize 
NCOPOS-related  actions  as  they  are  implemented*  all  other  requirements  of  the 
plan  have  been  accomplished. 

Enclosures 

Major  news  releases  accomplished  during  the  study  period 


NCO  PROFESSIONAL  DEVELOPMENT  STUDY  18  FEB  1986 

PUBLIC  AFFAIRS  PLAN 


1.  PURPOSE.  To  outline  the  strategy,  objectives,  policies,  and  responsibilities 
for  the  marketing  and  public  affairs  support  of  the  NCO  Professional  Development 
Study. 

2.  OBJECTIVES. 

a.  Provide  a  plan  to  disseminate  study  group  findings  to  the  proper  audiences 
in  a  timely  and  accurate  manner. 

b.  Address  short-range  and  long-range  informational  needs.  Short-range  needs 
refer  to  the  immediate  products  needed  to  inform  the  various  publics  of  team 
findings  and  recommendations,  and  other  related  topics.  Long-range  needs  refer  to 
news  releases  primarily  directed  at  implementation  of  the  study  recommendations. 

c.  Enhance  the  image  of  the  Noncommissioned  Officer  among  the  various  publics 
in  the  Army. 

d.  Increase  the  NCO  Corps'  confidence  in  themselves  and  in  their  professional 
development  system. 

e.  Gain  the  support  of  the  Officer  Corps  in  providing  professional 
development  opportunities  to  NCOs. 

f.  Enhance  knowledge  among  the  various  publics  of  what  NCO  professional 
development  is  and  what  their  responsibilities  are. 

3.  PUBLICS.  The  following  target  audiences,  or  publics,  must  be  informed  of 
NCOPD  initiatives: 

a.  Active  Army  Officer  Corps 

b.  Active  Army  Noncommissioned  Officer  Corps 

c.  Reserve  Components  Officer  Corps 

d.  Reserve  Components  Noncommissioned  Officer  Corps 

e.  Congress 

f.  Military  and  Civilian  Media 

g.  Members  of  NCO  Professional  Organizations 


A .  CONCEPT 


a.  Execution  of  Plan  will  be  in  two  phases: 

(1)  Phase  I  -*  Short-range.  From  public  announcement  of  the 
study  report  recommendations  through  February  1986.  Primary  effort  will 
be  directed  toward  internal  audiences. 

(2)  Phase  II  -  Long-range.  Beyond  February  1986.  PA  efforts 
will  include  changes  to  announced  decisions,  schedules,  implementation  of 
recommendations  and  follow-on  or  related  studies. 

b.  The  following  guidance  will  apply  throughout  the  execution  of 
this  plan. 

(1)  The  NCOPD  Study  was  a  good  news  study  based  on  data  from 
the  field.  That  positivism  should  be  reflected  in  all  releases. 

(2)  Other  major  themes  to  stress  are: 

—  Professional  development  occurs  daily  in  the  Army  at  all 
levels:  institutional,  unit  and  individual. 

—  Professional  development  consists  of  training,  education 
and  experiences.  Training  in  the  schoolhouse  is  only  one  part  of 
professional  development. 

—  Professional  development  is  not  an  end  in  itself.  It 
must  be  based  on  the  Army's  needs  and  the  Army's  requirements  for  the  NCO 

Corps . 


(3)  All  releases  will  be  coordinated  through  the  NCOPDS 
Implementation  cells  at  Office  of  the  Deputy  Chief  of  Staff  for  Personnel 
(DCSPER)  and  Office  of  the  Deputy  Chief  of  Staff  for  Operations  to  the 
Office  of  the  Chief  of  Public  Affairs  (OCPA). 

5.  EXECUTION. 

a.  NCOPDS  Implementation  Cells: 

(1)  Prepare  draft  releases. 

(2)  Review  all  news  releases  prepared  by  other  agencies 
relating  to  NCOPDS  recommendations  prior  to  release. 

(3)  Provide  information,  through  respective  public  affairs 
channels,  to  the  Office  of  the  Chief  of  Public  Affairs  upon  which  to  base 
their  public  affairs  releases  and  support. 
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b.  Office  of  the  Deputy  Chief  of  Staff  for  Personnel  and  Office  of 
the  Deputy  Chief  of  Staff  for  Operations: 

(1)  Review  all  news  releases  prepared  by  other  agencies 
relating  to  NCOPDS  recommendations  prior  to  publication. 

(2)  Provide  information  to  the  Office  of  the  Chief  of  Public 
Affairs  upon  which  to  base  public  affairs  releases. 

c.  Office  of  the  Chief  of  Public  Affairs 

(1)  Direct  the  internal  and  external  information  program. 

(2)  Coordinate  and  arrange  for  public  announcements  as 
sppropriate . 

(3)  Arrange  for  publication  and  distribution  of  pertinent 
information  through  established  Army  command  inforution  channels. 

(4)  Provide  public  affairs  technical  and  staff  advice  to  the 
other  staff  agencies  involved  in  the  implementation  of  NCOPD-related 
actions . 
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PUBLIC  AFFAIRS  PLAN 
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EXTRACT  FROM  SAPA-CI-PMA  MSG  032200Z  JUL  85,  SUBJ;  ARNEWS  WEEKLY  7/3 
ARNEWS  063  (DIST  TO  PAOs  ARFfYWIDE) 


2.  IaRNEWS  weekly  7/3-tl--  (ARMY  INITIATES  NCO  PROFESS. ONAL 
DEviTUFi^twr  ■ 

A.  (EDITORIAL  ADVISORY:  NCOS  AT  YOUR  INSTALLATION  NEED  TO  BE 
KEPT  informed  ON  PROPOSfO  CHANGES  IN  THEIR  CAREER  PROFESSIONAL 
DEVELOPMENT,  THEY  MAY  I.LSO  WISH  TO  CONTRIBUTE  TO  THE  FACT  FINDING 
PROCESS  OF  THE  STUDY  GROUP-SY  SUBMITTING  IDEAS  AND  RECOMMENDATIONS 
FOR  CONSIDERATION  BY  THIS  SELECT  GROUP.) 


B.  WASHINGTON  (ARNEWS)  --  A  DEPARTMENT  OF  THE  ARMY  STUDY  OF 
NCO  PROFESSIONAL  DEVELOPMENT  BEGAN  JUNE  1?  IN  WASHINGTON,  O.C. 

C.  THE  STUDY,  INITIATED  BY  ARMY  CHIEF  OF  STAFF  GEN.  JOHN  A 

WICKHAM  JR... IS  EXPECTED  TO  LAST  SIX  MONTHS  AND  WILL  LOOK  INTO  THE 
MANY  ASPECTS  INVOLVED  IN  THE  PROFESSIONAL  DEVELOPMENT  (?F  THE  ARMY'S 
NCOS. 

0.  ACCORDING  TO  STUDY  GROUP  CO-CHAIRPERSON,  BRIG.  GEN.  WILLIAM 
G.  GANEY.  THE  STUDY  WILL  INCLUDE  AN  EVALUATION  OF  NCO  PROFESSIONAL 

DEVELOPMENT  IN  TERMS  OF  EDUCATION.  TRAINING,  EXPERIENCES  AND 

SUPPORTING  SYSTEMS.  PROFESSIONAL  DEVELOPMENT  AT  THE  SCHOOL  AND  UNIT 

LEVELS  WILL  3£  THE  FOCUS  OF  ‘'HIS  STUDY  WHICH  HOPES  TO  IDENTIFY 

STRENGTHS  AND  WEAKNESSES  IN  THE  CURRENT  SYSTEM  AS  WELL. 


Enclosure  1  to  Appendix  0 
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E.  THE  MAJORITY  OF  STUDY  GROUP  MEMBERS  ARE  ENLISTED  SOLDIERS 
AND  THE  GROUP  IS  CO-OIRECTEO  BY  U.S.  ARMY  FORCES  COMMAND  CSM  OSCAR 
L.  BARKER.  THE  STUDY  IS  LARGELY  BEING  CONDUCTED  BY  NCDS  FOR  NCOS. 
THE  THRUST  IS  TO  DETERMINE  WHAT  THE  SYSTEM  IS  NOW  AND  WHAT  IT  SHOULD 

F.  FIELD  TRIPS  TO  SELECTED  ARMY  INSTALLATIONS  WORLDWIDE  WILL  BE 
INCLUDED  IN  THE  INFORMATION  GATHERING  PROCESS  OF  THE  STUDY. 

ACCORDING  TO  BARKER.  ‘*WE*RE  GOING  TO  BE  TALKING  TO  AS  MANY 

COMMANDERS  AND  NCOS  AS  POSSIBLE  ON  HOW  THEY  PERCEIVE  NCO 

PROFESSIONAL  DEVELOPMENT  TODAY  AND  WHAT  THEY  SEE  AS  THE  STRENGTHS 

AND  WEAKNESSES.  "WE  WANT  TO  FIND  OUT  WHAT  THE  ISSUES  ARE."  SAID 

GANEY.  "WE  HAVE  A  PRETTY  GOOD  IDEA  WHAT  SOME  ISSUES  MIGHT  INCLUDE. 

SUT  WE  WANT  TO  GET  AS  MUCH  INPUT  FROM  THE  FIELD  AS  POSSIBLE." 

G.  additional  input  WILL  COME  FROM  S^tVERAL  RECOMMENDATIONS  MADE 

BY  THE  RECENTLY  COMPLETED  TRAINING  AND  DOCTRINE  COMMAND  ENLISTED 

PERSONNEL  MANAGEMENT  SYSTEM  (EPMS)  STUDY  CROUP.  THAT  GROUP  LOOKED 
INTO  MANY  ASPECTS  OF  EPMS.  INCLUDING  AREAS  WHICH  IMPACT  NCO 

PROFESSIONAL  DEVELOPMENT. 

H.  THE  CROUP  HOPES  TO  ACCOMPLISH  SEVERAL  THINGS  DURING  ITS 
SIX-MONTH  STUDY.  BESIDES  SPECIFIC  RECOMMENDATIONS  ON  HOW  NCO 
PROFESSIONAL  DEVELOPMENT  SHOULD  BE  STRUCTURED  FOR  THE  FUTURE.  THE 
GROUP  HOPES  TO  UPDATE  FM  22-600-20.  THE  ARMY  NONCOMMISSIONED 
OFFICER  GUIDE.  THE  STUDY  HOPES  TO  PUBLISH  A  DEPARTMENT  OF  THE  ARMY 
PUBLICATION  ON  NCO  PROFESSIONAL  DEVELOPMENT.  IT  WOULD  BE  A  SIMPLE 
GUIOt  WHICH  LAYS  OUT  THE  COMPONENTS  OF  NCO  PROFESSIONAL  DEVELOPMENT 
AND  THE  IMPACT  UPON  THE  PERSONAL  AND  PROFESSIONAL  GROVFTH  OF  NCOS. 

I.  THE  GROUP  WILL  PRESENT  ITS  FINDINGS  TO  THE  ARMY  CHIEF  OF 
STAFF  IN  DECEMBER. 

J.  "WE'RE  interested  IN  HEARING  FROM  SOLDIERS  TO  LEARN  WHAT  THE 

ISSUES  ARE.  AND  ANY  IDEAS  THEY  MIGHT  HAVE  ON  IMPROVING  NCO 
PROFESSIONAL  DEVELOPMENT."  SAID  BARKER.  SOLDIERS  DESIRING  TO  INPUT 

TO  THE  STUDY  EFFORT  CAN  WRITE  TO  THE  STUDY  GROUP  AT  THE  FOLLOWING 

ADDRESS:  HQDA,  ATTN:  OACS-NCOPOS,  WASHINGTON  O.C.  20310-0200. 
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INFORMATION  ITEM  DISTRIBUTED  TO  GENERAL  OFFICERS 


7  JUL  85 


Noncommissioned  Officer  Professionel- Development  Study  (NCOPDS) 

CSA  initiated  a  Nonconoissioned  Officer  Professional  Development  Study 
(NCOPDS)  -  "Soldiers  Study"  -  effective  17  June  1985* 

-  The  study  group  is  composed  primarily  of  NCOs  and  is  cu-direcCed  by  BG 
William  C.  Caney  and  CSM  Oscar  L.  Barker,  FORSCOH  CSH. 

-  The  Director  of  Che  Army  Staff  (DAS)  and  Sergeant  Major  of  the  Army 
(SMA)  co-chair  Che  Study  Advisory  Group  (SAG). 

-  Although  focusing  on  education  and  training,  the  study  will  also 
address  Che  environment  and  other  experiences  Chat  influence  NCO  Professional 
Development , 

~  The  study  group  is  gathering  information  through  a  computer-based 
teleconferencing  network,  letters  to  selected  COs/CSMs  and  strucrured 
interviews  with  commanders  and  N(X>s  during  field  visits  planned  for  August 
1985. 


-  Report  findings  regarding  Che  evaluation  of  NCO  Professional 
Development  and  related  recommendations  concerning  Che  future  (to  year  2000) 
will  be  briefed  to  Che  CSA  in  December  1985. 

The  study  group  can  be  reached  at  Che  folowing  address:  HQDA  ATTN: 
DACS-NCOPDS,  Washington,  D.C.  20310-0200 
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RELEASE  FOR  ARMY  TIMES 


POC:  LTC  Clifford  H.  Bernath 

MCO  Profaaaional  Development  Study 

Public  Affaire  Officer 

6,97-6550/6577 

23  August  1985 

SLUG:  NCO  Professional  Deve  lopaen  t-  Study 


An  NCO  professional  development  study  group  convened  on  17 
June  to  review  the  Ar my ' s • curren t  and  future  needs.  The 
CSA-directed  study  includes  an  evaluation  of  NCO  professional 
development  in  terms  of  education,  training,  experience,  and 
supporting  systems.  Professional  development  at  the  school  and 
unit  levels  is  the  focus  cf  this  study. 

Among  other  matters,  the  group  is  looking  at  the 
Noncommissioned  Officer  Education  System  (NCOES);  linkages 
between  NCOES  and  the  personnel  management  system;  and  the 
professional  development  implications  of  the  Individual 
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Training  end  Eveluetion  Program  (ITEP)»  which  include*  Skill 
Qualification  Tests  (SQT),  Common  Tasks  Tests*  and  Commanders 
Evaluations.  Overall*  the  study  will  assess  strengths  and 
weaknesses  in  the  system  and  make  recommendations  to  the  Chief 
of  Staff  in  December  1985* 

Emphasising  the  importance  of  NCO  involvement  in  the  study* 
the  study  group  is  co-chaired  by  BG  William  G.  Ganey  and  by 
U.S.  Army  Forces  Command  CSM  Oscar  L.  Barker.  In  addition*  the 
majority  of  the  study  group  members  are  enlisted  soldiers. 

The  study  group  is  obtaining  firsthand  viewpoints  on  NCO 
professional  development  through  team  visits  to  selected 
stateside  and  overseas  locations  during  August  and  September. 

“We're  talking  to  as  many  commanders  and  NCO*  a*  possible 
on  how  they  perceive  NCO  professional  development  today  and 
what  they  see  as  the  strengths  and  weaknesses*"  Barker  said. 
“We're  especially  interested  in  hearing  from  soldiers  to  learn 
what  they  feel  the  issues  are  and  to  get  any  ideas  they  might 
have  on  improving  NCO  professional  development." 

Although  it  is  too  early  for  specific  findings,  the  study 
teams  have  found  that  the  field  is  very  receptive  to  the  study 
effort.  Team  members  have  reported  that  NCOs  are  enthusiastic 
about  the  opportunity  to  play  an  active  role  in  the  study 
effort.  In  general,  NCOs  believe  the  education  and  training 
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•yeteme  ere  good,  end  that  the  Army  la  intereated  in  making  it 
better. 

The  group  hopea  to  accompliah  aeveral  thinga  during  ita 
aix-month  atudy.  In  addition  to  an  evaluation  of  NCO 
profeaaional  development  and  recommenda t iona  for  the  future, 
the  group  will  alao  develop  a  Department  of  the  Army 
publication  on  NCO  Profeaaional  Development,  which  will  be  a 
simple  guide  that  lays  out  the  componenta  of  NCO  profeaaional 
development  in  terms  of  personal  and  professional  growth. 


NCO  Profcaiion«l  Ocvalopncnt  Study,  P,3 


•yatema  arc  good,  and  that  the  Ar«y  ia  intcrcatcd  in  naking  it 
better. 

The  group  hopca  to  aecoapliah  acvcral.  thinga  during  its 
aix>aonth  atudy.  In  addition  to  an  evaluation  of  NCO 
proCcaaional  dcvclopaant  and  racoaaandationa  for  the  future, 
the  group  will  also  develop  a  Dapartaant  of  the  Aray 
publication  on  NCO  Profaaaional  Davalopaant,  which  will  be  a 
simple  guide  that  lays  out  the  coaponants  of  NCO  professional 
development  in  teraa  of  personal  and  professional  growth. 
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REVEASE  FOR  ARMY  TIHES 


POC:  LTC  Clifford  H.  Bornath 
NCO  Proftooional  DtvtlopaonC  Study 
Publio  Afftira  Offieor 
697-6530/6577 
26  Oetobdr  1905 

SLUG:  NCO  Proftttional  Davdlopaane  Study’ 


The  NCO  Professional  Dtvclopaant  Study  Group  has  conpleted 

•  « 

its  field  research  and  the  findings  look  very  positive. 

In  order  to  assess  field  perceptions  of  the  current 
professional  development  system  and  the  needs  and  desires  of 
Che  NCO  Corps  and  commanders  in  Che  field,  study  group  members 
visited  soldiers  worldwide.  They  visited  85  separate  units 
stateside  and  overseas  and  conducted  individual  and  group 
interviews  with  more  Chan  3,800  officers  and  NCOs.  An  NCO 
professional  development  questionnaire  was  also  completed  by 
2,768  NCOS  in  schools  and  units  around  the  world.  In  addition, 
written  comments  were  solicited  from  Major  Command  (MACOM), 
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Corps,  Division  and  Stparatt  Brigade  Commanders  and  cheir 
Command  Sergeants  Major,  and  from, U.S*  Army  Reserve  and 
National  Guard  commanders.  Comments  were  received  from  l04 
Commanders  and  Command  Sergeants  Major. 

'The  response  from  the  field  has  been  excellent,'  said 
Study  Group  Co-Director  CSM  Oscar  Barker.  'A  lot  of  chought 
went  into  their  responses.  I  think  there's  some  good  deta.* 

Data  from  the  field  indicate  that  the  NCO  Corps  is  in  great 
shape.  There  was  great  confidence  in  the  Corps' 
professionalism,  ability  to  train  soldiers,  commitment  to  unit 
mission  accomplishment  and  concern  for  their  soldiers.  The 
majority  of  responses  from  senior  officers  and  NCOs  indicated 
that  most  NCOS  are  adequately  trained  to  perform  their  units' 
missions.  There  was  also  general  agreement,  however,  chat 
additional  emphasis  on  communicative  skills  would  furthrr 
enhance  the  capabilities  of  the  NCO  Corps, 

Another  major  finding  was  that  soldiers  in  the  field,  at 
all  ranks,  think  the  current  NCO  Education  System  (NCOES)  is 
strong.  Many  expressed  the  thought  that  it  is  "the  best 
ever.*  Host  of  chose  interviewed  said  that  NCOES  help:  NCO-s 
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grow  ia  thtir  carttro,  that  the  couraaa  halpad  chtm  batter 
ptrfora  thtir  joba,  and  that  what  thty  Itarnad  in  tht  aehoola 
could  bt  applitd  in  thtir  units.  Ont  aaptet  the  group  is  still 
studying  is  tht  possibility  of  linking  proaotions  and  NCOKS 
course  eoaplttion.  Wh^lt  aost  soldiers  who  were  interviewed 
tended  to  favor  linkagti  there  are  probleas  with  costs,  school 
capacities,  opportunit  as  to  attend  NCOES  courses  and  iapacts 
on  unit  readiness  which  aust  be  considered  before  tht  group 
makes  any  r e coaae nda t i ons . 

The  Enlisted  personnel  Management  System  (EPHS)  was 
positively  received  by  those  soldiers  who  were  interviewed. 

Most  said  EPMS  was  netting  the  needs  of  the  Array  and  chat  they 
were  satisfied  with  their  career  progress  and  have  confidence 
in  the  system.  There  were  many  suggestions  for  fine,  -  tuning 
EPMS  tu  eliminate  known  problems  such  as  .MOS-imbalance  and  its 
ettects  on  promotions  and  .>ssi>>ninents;  and  problems  associated 
with  MUS  reclassification  and  utilisation  ot  reclassified 
NCOS.  Many  soldiers  also  expres.sed  concerns  related  to  the 
Enli.sted  Evaluation  Reporting  System  (EERS).  MILPERCEN  is 
currently  reviewing  that  system. 

Kield  responses  related  to  the  Skill  (qualification  Test 
(SQT)  varied  considerably.  Many  said  it  had  helped  them  in 
their  careers,  while  olliers  .said  th.at  the  S>,'!'  did  not 
accurately  measure  their  skills. 
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'Bated  on  cha  data  and  ay  paraonal  obaerva t i ona ,  *  Barktr 
•aid,  "the  MCO  Corpa  ia  in  battar  ah^pa  than  It  haa  baan  in 
•inca  I'vt  baan  in  tha  Aray,  Certainly,  we  have  aoaa  problaaa, 
but  thay'ra  far  fewer  than  thay*va  baan  in  recant  hiatory.  We 
have  outatanding  young  paopla  who  are  greatly  enhancing  the  NCO 
Corpa  .  ■* 

The  atudy  group  ia  acheduled  to  brief  the  Chief  of  Staff  of 
the  Aray  on  their  findinga  and  recoaaandationa  to  iaprove  the 
NCO  Profeaaional  Davelopaent  Syatem  early  in  Deceaber. 
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NCO  PROFESSIONAL  OSVBLOPHBMT  STUDY  CROUP 
LTC  CLIFFORD  H.  RERNATH.  STUDY  CROUP  KEHBFi 


The  NCO  profeseiooel  DovelopmenC  Study  Croup,  which  was  cooBlssiooed  by  the 
Chitf  of  Staff  of  tha  Aray  oa  17  Juoa,  has  coaplatad  its  study  and  provided 
findiats  and  racoKsaodationa  to  Chief  of  Staff  General  Jot.  A.  Wickhaa,  Jr.  The 
group  was  coaposed  aostly  of  senior  NCOs  and  waa  co^diracted  by  BG  Williaa  G.  Ganey 
and  eSN  Oscar  L.  Barker. 

The  group's  as jor  aecoaplishaenta  were  four-fold.  First,  they  evaluated  the 
entire  NCO  professional  developae.nt  ayatea  froa  the  perspective  of  the  Aray's  needs 
and  how  to  best  prepare  NCOS  to  aiaet  them.  This  is  the  first  such  in-depth  look  at 
the  ayataa  in  aaoy  years*  Second,  tha  study  group  created  an  awareness  about  NCO 
prcfejrional  davelopaent  throughout  the  Aray.  Tha  third  aajor -accomplishaent  of 
Che  group  waa  to  create  a  aechanisa  for  continuous  evaluation  of  NCO  Professional 
Davelopaent.  That  Mchanisa,  which  waa  approved  in  concept  by  the  Chief  of  Staff, 
will  cake  the  fora  of  a  eaaaiccee  co-ehaired  by  the  DCSPER  and  DCSOPS  and  including 
the  Sergeant  Major  of  the  Aray  as  a  aaaber.  The  cosaittee,  will  meet  at  least  once 
every  two  years  to  review  what. the  Aray  requires  of  its  NCO  Corps  and  ensure  that 
Che  NCO  Professional  Davelopaent  Systea  is  supporting  those  requireaents .  The  last 
accoaplishaent  waa  to  provide  an  archicecture  for  NCO  professional  in  the  future. 

As  part  ef  the  study  effort,  the  study  group  reviewed  Aray  regulations,  field 
Bianuals  and  other  docuaents  which  direct,  define  and  iaply  NCO  duties.  Based  on 
chat  research,  they  developed  a  list  of  what  the  Aray  wants  its  NCOs  to  be  and  what 
skills,  knowledge  and  attributes  they  need  in  orday  to  perform  their  duties. 

Those  requireaents  are: 

—Job  Proficiency.  NCOs  smst  be  expert  in  all  aspects  of  their  current 
duty  assignaents. 

— MOS  Coapetency.  NCOs  aust  have  so  .ate  knowledge  of  all  aspects  of 
their  MOS,  whether  or  not  all  aspects  pertain  to  their  current  duty  assignaents. 

—Physical  L'icnesa  and  Military  Bearing.  NCOs  aust  have  the  physical  and 
aental  ability  to  accoaplish  tha  aission.  It  also  aeons  that  NCOs,  as  leaders, 
aust  exude  confidence  so  that  those  they  lead  will  have  confidence  in  then.  NCOs 
aust  be  fit  to  fight  and  fit  to  train  others  to  fight. 

—Basic  Educational  Skills.  NCOS  are  required  to  conduct  training, 
counsel  soldiers  and  write  efficiency  reports  and  recouaendations  for  other  types 
of  actions.  This  means  they  aust  have  the  basic  coaaunicative  skills  required  to 
carry  out  those  duties. 

—Leadership.  Leadership  encompasses  a  broad  spectrum  of  skills  and 
characteristics.  Among  them  are  knowing  and  caring  for  soldiers  and  their 
families,  listening  to  thea,  looking  out  for  their  welfare  and  helping  solve  their 
problems.  Host  important,  it  aeans  doing  whatever  is  necessary  to  ensure  their 
soldiers  are  physically,  aental ly,  and  technically  fit  to  fight,  win  and  survive  in 
combat . 

—Training.  The  NCOs  main  mission  is  training  —  training  soldiers  as  a 
winning  team,  training  them  in  their  MOS  and  training  them  in  their  jobs.  The  NCO 
must  be  a  communicator,  a  motivator,  a  problem  solver,  s  decision-maker  and  a 
manager  —  all  of  which  are  parts  of  being  a  leader. 

—Professional  Values  and  Attributes.  These  values  and  attributes  embody 
a  wide  range  of  other  characteristics,  such  as  dedication,  discipline,  selfless 
service  to  our  country  and  other  traits  which  are  integral  parts  of  being  a 
prcfessicnal  soldier. 

—Maintaining  and  accounting.  NCOs  are  charged  with  maintaining  and 
accounting  for  personnel,  property  and  equipment.  They  are  also  accountable  tor 
their  own  actiona  and  for  those  of  Che  soldiers  under  them. 

Key  to  these  requirements  is  Che  development  of  a  standard  cf  excellence 
—  a  striving  to  go  beyond  the  norm  in  all  undertakings. 
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The  group'*  recoonenda Clone  Cc  fine-tune  Che  profuaeionel  development  are: 

— Philoaophy.  That  the^ Chief  of  Staff  endorac  an  NCO  Profeaaional 
Development  philoaophy  that  atatea  Che  Army's  goals  and  directions  for  the 
program.  The  philosophy  says  chat  professional  development  enhances  Army  readiness 
by  fostering  individual  and  collective  excellence.  Professional  development 
includes  all  the  training,  education  aud  experiences  which  an  NCO  receives  in  the 
Army.  Responsibilities  for  professional  development  are  shared  at  all  levels  in 
the  Army.  The  philosophy  establishes  an  Army  goal  that  NCOs  should  be  trained 
first,  then  promoted  and  utilised;' thereby  linking  successful  completion  of  NCOES 
courses  to  promtions.  The  goal  will  be' implemented  in  phases  so  Chat  training 
capacity  problems  do  not  preclude  otherwise  qualified  NCOs  from  being  promoted. 
Last,  it  says  that  Che  various  system*  wh,ich  contriLute  to  professional  development 
should  be  linked,  to  the  extent  possible.  Such  linkages  help  set  standards  and 
motivate  soldiers  to  strive  for  excellence. 

■—Noncommissioned  Officer  Education  System  (NCOES).  NCOES  should  be 
mandatory,  sequential,  progressive  and  linked,  to  promo c ions, ie,  train,  then  promote 
and  utilise.  There  are  some  problems  that  preclude  full  implementation  of  this 
recommendation  now.  Mainly,  there  is  insufficient  capacity  in  BNCOCs  and  aNCOCs  to 
fully  link  them  to  promotions  to  Staff  Sergeant  and  Sergeant  First  Class, 
respectively.  However,  the  study  group  proposes  a  strategy  that  will  lead  us  to 
the  goal.  First,  the  system  must  be  fine-tuned,  then  pointed  in  Che  correct 
direction.  This  will  require  expanding  NCOES  capacity  and  then  sending  to  school 
only  Chose  who  will  be  proarated. 

—civilian  Education.  Civilian  education  beyond  high  school  level  should 
not  be  required  for  promotions.  However,  education  beyond  the  high  school  level 
should  continue  to  be  pursued  as  an  individual  goal .  One  recommendation  was  to 
incorporate  duty-related  civilian  education  into  NCOES  courses. 

—NCO  Development  Programr (NCODP) .  There  was  some  confusion  in  the  field 
about  NCODP.  AR  350-17  should  be  revised  to  better  define  the  program  and 
responsibilities  for  it.  HQDA  should  review  all  supplements  to  the  regulscion  to 
ensure  they  comply  with  basic  policies  and  intents  of  the  program;  and  officers 
should  be  made  more  aware  of  NCODP. 

— Assignments.  The  first  priority  of  the  assignment  system  must  be  the 
needs  of  the  Army;  however,  professional  development  should  receive  a  higher 
priority  among  the  other  asaignment  conaiderations .  Asaignments  outside  an  NCO's 
PHOS/CPMOS  should  be  restricted.  Back-to-back  assignments  outside  the  PHOS/CPMOS 
should  be  precluded  and  NCOa  should  be  retrained  upon  reassignment  to  PHOS/CPMOS 
duties . 

—Promotions.  Efforts  should  be  increased  to  further  reduce  MOS  overages 
and  shortages,  and  provide  additional  training  at  MOS  career  progression  merger 
points . 

— Evaluations.  A  new  EER  should  be  prepared  which  would  include  the  eight 
Army  requirements  for  NCOs  discussed  earlier  and  which  would  dampen  the  current 
rate  of  inflation. 

—Reclassification.  Recommendations  include  limiting  involuntary 
reclassifications  to  correct  MOS  imbalance  to  Staff  Sergeant  or  below,  or  to  NCOs 
with  less  than  10  year*  service;  formalizing  retraining  requirements  for 
reclassified  NCOs;  and  not  requiring  reclassified  NCOS  to  taXe  an  SQT  for  a  minimum 
of  one  year  after  date  of  reclassification. 

—Reserve  Components  (RC).  Recommendations  include  development  of  a  long 
range,  comprehensive  training  strategy  for  the  individual  Ready  Reserve  (IRR) , 
restructured  kC  NCOES  that  includes  MOS-specific  training,  improved  quality  of  USAR 
school  training,  additional  training  aid  devices  and  facilities,  and  the 
development  of  nonresident  courses  in  canoem  witn  resident  programs  to  ensure  they 
are  maintained  current. 

The  NCOPD  Study  was  a  good  news  study.  They  found  the  NCO  Corps  to  be 
confident,  qualified  and  in  good  condition. 
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POC:  LTC  CUffo^O  H.  Bernat.  g 

NCO  Professional  Development  Study 
Public  Affairs  Officer 
697-6550/6577 
5  December  1985 


SLUG:  NCO  Professional  Development  Study  Results 


The  NCO  Professional  Development  Study  Group,  which  was 
commissioned  by  the  Chief  of  Staff  of  the  Army  on  17  June,  has 
completed  Its  study  and  provided  findings  and  recommendations  to 
Chief  of  Staff  General  John  A.  Wickham,  Jr. 

"This  Is  a  different  type  of  study  group  In  that  It  Is  the 
only  study  that  I  am  aware  of  that  Is  co-chalred  by  a  general 
officer  and  a  command  sergeant  major,"  said  BG  William  Ganey,  one 
of  the  group's  co-directors.  "Its  composition  was  primarily 
noncommissioned  officers  who  were  assigned  In  a  TDY  mode.  There 
was  little  similarity  In  the  backgrounds  of  the  group  members, 
except  for  being  soldiers  --  combat  arms,  combat  support  and 
combat  service  support  soldiers.  What  we  lacked  In  specific 
expertise  was  offset  by  the  fact  that  the  group  was  not  encumbered 
with  organizational  perspectives  or  concerns." 

"Our  message,"  Ganey  said,  "is  basically  a  good  news  story. 


We  Itave  a  good  Army,  a  strong  NCO  Corps  and  a  basically  sound 
professional  development  system.  1  maue  tnis  assessment  from  the 
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perspective  of  history.  I  remember  when  there  was  no  NCOES 
(Noncommissioned  Officer  Education  System),  no  central  promotion 
system  and  no  EPMS  (Enlisted  Personnel  Management  System) .  After 
Vietnam,  we  lost  a  lot  of  good  NCOs .  The  Chief  of  Staff  of  the 
Army  at  that  time  referred  to  our  Army  as  hollow.  We  have  had  to 
rebuild.  Ve  may  not  be  perfect  but  the  Army  has  come  a  long  way. 

"The  NCO  Corps  is  in  great  shape  --  confident,  professional, 
competent  and  committed.  And  1  might  add  they  have  great 
potential  to  get  even  better  with  the  input  of  bright  youngsters 
who  have  been  recruited  in  the  last  5  years.  They  are  tomorrow's 
senior  NCOS." 

The  group's  major  accomplislunents ,  according  to  study  group 
co-director,  CSM  Oscar  L.  Barker,  were  four-fold.  First,  they 
evaluated  the  entire  NCO  professional  development  system  from  the 
perspective  of  the  Army's  needs  and  how  to  best  prepcre  NCOs  to 
meet  the  Army's  needs.  This  is  the  first  such  in-depth  look  at 
the  system  in  many  years. 

Second,  the  study  group  created  an  awareness  about  NCO 
professional  development  turougnout  che  Army.  As  part  of  tiieir 
research,  study  group  members  contacted  soldiers  worldwide.  They 
visited  85  separate  units  and  conducted  structured  individual  and 
group  interviews  with  more  that  3,800  officers  and  NCOs.  An  NCO 
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Professional  Development  questionnaire  was  also  completed  by  2,768 
combat  arms,  combat  support,  and  combat  service  support  NCOs  in 
schools  and  units  worldwide.  The  questionnaire,  while  not  a 
formal  survey,  provided  valuable  insights  on  how  NCOs  assess 
themselves,  their  peers,  and  their  professional  development  needs. 

The  group  also  solicited  and  received  comments  from  selected 
MACOM,  corps,  division  and  separate  brigade  commanders  and  their 
Command  Sergeants  Major,  and  from  selected'  Army  National  Guard  and 
U.S.  Army  Reserve  commanders.  Every  active  corps  and  division 
comm«.nder  and  their  Command  Sergeants  Major  responded,  as  well  as 
selected  MACOM  commanders  and  their  Command  Sergeants  Major.  A 
total  of  104  responses  were  received. 

Findings  show  that  NCOs  consider  the  NCO  Corps,  as  a  whole,  to 
be  in  excellent  shape.  The  self-doubt  of  the  1970s  has  given  way 
to  confidence  in  themselves  as  trainers,  leaders,  and  mentors. 

Senior  officers  and  NCOs  at  all  levels  said  that  the  current 
Noncommissioned  Officer  Education  System  is  the  best  ever. 

Although  the  research  did  not  reveal  clear  consensus  as  to  the 
amount  of  civilian  education  NCOs  need  to  enable  them  to  carry  out 
their  missions,  there  was  consensus  that  some  civilian  education 
is  needed  --  especially  in  basic  educational  skills  such  as 
reading,  writing,  mathematics  and  other  communicative  skills. 
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Most  indicated  that  civilian,  education  should  be  Job  related  and 
either  incorporated  into  NCOES  or  {(aid  for  by  the  Army.  The  goal 
for  NCOS  is  to  acquire  skills,  not  degrees. 

The  research  found  that  officers  and  NCOS  think  the  battalion 
level  NCO  Development  Program  (NCODP)  is  effective;  however,  the 
degree  of  effectiveness  varies  from  unit  to  unit  depending  on  the 
extent  of  local  command  emphasis. 

NCOS  contacted  by  the  group  expressed  general  confidence  in 
the  Enlisted  Personnel  Management  System  (EPMS) ;  however,  there 
were  some  concerns  about  certain  aspects  of  EPMS. 

The  third  major  accomplishment  of  the  group  was  to  create  a 
mechanism  for  continuous  evaluation  of  NCO  Professional 
Development.  That  mechanism,  which  was  approved  in  concept  by  the 
Chief  of  Staff,  will  take  tue  form  of  a  committee  co>chalred  by 
the  DCSPER  and  DCSOPS  and  including  the  Sergeant  Major  of  the  Army 
as  a  member,  all  of  whom  have  major  responsibilities  for 
professional  development.  Tlie  committee,  will  meet  at  least  once 
every  two  years  to  regularly  review  wuat  the  Army  requires  of  its 
NCO  Corps  and  ensure  that  the  NCO  Professional  Development  System 
is  supporting  those  requirements. 

The  last  major  accomplishment  was  to  provide  an  architecture 
which  will  enable  the  committee  to  continuously , review  and  oversee* 
the  NCO  Professional  Development  System. 
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As  part  o£  the  study  effort*  the  study  group  reviewed  Army 
regulations,  field  manuals  and  other  documents  which  direct, 
define  and  Imply  NCO  duties.  Based  bn  that  research,  they 
developed  a  list  of  what  the  Army  wants  Its  NCOs  to  be  and  what 
skills,  knowledge  and  attributes  they  need  In  order  to  perform 
their  duties. 

Those  requirements  are: 

•-Job  Proficiency.  NCOs  must  be  expert  In  all  aspects  of 
their  current  duty  assignments. 

•-MOS  Competency.  NCOs  must  have  adequate  knowledge  of 
all  aspects  of  their  MOS,  whetiier  or  not  all  aspects  pertain  to 
their  current  duty  assignments. 

--Physical  Fitness  and  Military  Bearing.  NCOs  must  have 
the  physical  and  mental  ability  to  accomplish  the  mission.  It 
also  means  that  NCOs,  as  leaders,  must  exude  confidence  so  that 
those  they  lead  will  have  confidence  in  them.  NCOs  must  be  fit  to 
fight  and  fit  to  train  others  to  fight. 

— Basic  Educational  Skills.  NCOs  are  required  to  conduct 
training,  counsel  soldiers  and  write  efficiency  reports  and 
recommendations  for  other  types  of  actions.  This  means  they  must 
have  the  basic  communicative  skills  required  to  carry  out  those 
duties . 
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— Leadership.  Th»»  leadership  requirenent  eeans 
everything  listed  in  the  other  requirenents .  It  also  neans 
knowing  and  caring  for  soldiers  and  their  faeilies,  listening  to 
then*  looking  out  for  their  welfare  and  helping  solve  their 
problees.  Most  ieportant*  it  neans  doing  whatever  is  necessary  to 
ensure  their  soldiers  are  physically,  mentally,  and  technically 
fit  to  fight,  win  and  survive  in  combat. 

—Training.  The  NCOs  main  mission  is  training  — 
training  soldiers  as  a  winning  team,  training  then  in  their  MOS 
and  training  them  in  their  Jobs.  The  NCO  must  be  a  communicator, 
a  motivator,  a  problem  solVer,  a  decision-maker  and  a  manager  — 
all  of  which  are  parts  of  being  a  leader. 

— Professional  Values  and  Attributes.  These  values  and 
attributes  embody  a  wide  range  of  other  characteristics,  such  as 
dedication,  discipline,  selfless  service  to  our  country  and  other 
traits  which  are  integral  parts  of  being  a  professional  soldier. 

—Maintaining  and  accounting.  NCOs  are  charged  with 
maintaining  and  accounting  for  personnel,  property  and  equipment. 
They  are  also  accountable  for  their  own  actions  and  for  those  of 
the  soldiers  under  them. 

Key  among  these  requirements,  according  to  General 
Wickham,  is  the  development  of  a  standard  of  excellence  —  a 
striving  to  go  beyond  the  norm  in  all  underfikings . 
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"I  believe  the  eight . requirements  of  s  noncommissioned 

* 

officer  will  provide  e  road  map  for  individual  use  and  a  guide  for 
establishing  personal  and  professional  standards  of  excellence  for 
the  present  and  the  future,"  Barker  said. 

The  group  concluded  that  the  professional  development  systems 
which  are  needed  to  meet  these  requirements  are  already  in  place 
in  the  Army;  however,  many  need  some  fine>tuning  to  make  them  more 
effective.  The  group's  recommendations  fall  into  the  following 
categories : 

-•Philosophy.  The  study  group  recommended  that  the  Chief 
of  Staff  endorse  an  HCO  Professional  Development  Philosophy  that 
state  the  Army's  goals  and  directions  for  the  program.  The 
proposed  philosophy  statement  was: 

"Understanding  professional  development  requires  an 
understanding  of  our  profession.  Tlie  Army  is  an 
organization  dedicated  to  serving  our  country.  The  key 
word  is  SERVING  •<•  selfless  service  and  total 
commitment.  Noncommissioned  officers  are  the  backbone  of 
our  Army.  Tnere  has  never  been  a  good  Army  witnout  a 
good  NCO  Corps.  The  NCO's  orientation  is  taking  care  of 
soldiers  and  training  soldiers  to  perform  their  role  in 
defending  the  country. 
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"Professional  development  is  not  an  end  product.  It  is 
a  means  to  an  end  —  that ‘end  being  to  meet  the 
requiremeuts  of  the  Army.  The  personnel  management 
system  must  support  ( .rofessional  development  of  NCOs  who 
are  capable  of  meeting  those  requirements. 

"The  commander  has  a  great  responsibility  in  the 
professional  development  of  NCOs.  Commanders  and  their 
senior  NCOs  fulfill  this  responsibility  by  selecting 
soldiers  to  be  NCOs;  by  coaching  NCOs  in  their  John,  by 
giving  them  responsibility  and  the  authority  to  carry  out 
their  responsibility;  by  observing  and  critiquing  them 
and  by  permitting  ttrem  to  loam  from  their  mistakes. 

In  addition  to  the  responsibilities  of  commanders  and 
ser.ior  NCOs,  each  individual  in  the  Army  is  responsible 
for  maximising  his  or  her  own  professional  development 
opportunities.  Personal  and  professional  excellence  •*-  a 
standard  to  strive  for  should  be  every  leader's 
personal  goal. 

"Profess Iona j  development  consists  of  training, 
education  and  experience.  These  components  must 
complement  eacn  ottier.  The  ideal  professional 
development  sequence  is  *to  train,  promote  and  utilize. 
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Th«  reality  of  resource  constraints  soaetines  deters  us 
from  fully  utilising  this  kequence,  but  it  is  a 
long-range  goal. 

"The  key  to  being  developed  professionally  is  to  keep 
in  focus  that  being  an  NCO  demands  a  commitment  and 
dedication  to  one's  country  and  to  fallow  soldiers, 
particularly  those  they  lead.  HCOs  must  listen  and  be 
attuned  to  the  needs  of  their  subordinates  and  their 
families  and  realise  that  the  welfare  of  our  Army 
families  is  critical  to  our  overall  readiness.  Training, 
education  and  experiences  that  maintain  that  focus  and  at 
the  same  time  better  equip  an  NCO  to  apply  that 

* 

dedication  constitute  professional  development. 

"Tltis  type  of  professional  development  does  not  detract 
from  unit  readiness  **  it  enhances  it.  This  type  of 
professional  development  is  an  investment  in  tne  Army's 
future ." 

--Noncommissioned  Officer  Education  System  (NCOES) .  The 
current  NCOES  was  found  to  be  a  good  system.  In  fact,  many  NCOS 
and  senior  commanders  said  it  was  the  best  ever.  In  order  to 
Improve  it,  however,  the  group  recommended  that  NCOES  be 
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nandaCory,  aaquantlal,  prograaal^a  and  linked  co  promotions.  By 
making  it  mandatory  and  linked  to  promotions »  commanders  would 
place  increased  emphasis  on  ensuring'  that  the  right  NCOs  have  the 
opportunity  to  attend  NCOES  courses  at  the  right  times.  It  would 
ilso  encourage  NCOs  to  attend  when  they  have  the  opportunity. 

"The  study  group  believes  that  linkage  of  NCOES  to 
promotions  and  EPMS  will  reinforce  standards  of  excellence » 

Improve  readiness ,  and  place  institutional  «nd  individual 
responsibilities  in  the  proper  perspective,"  Barker  said. 

Other  recommendations  pertaining  to  NCOES  deal  with 
Improving  nonresident  corresponding  studies  programs,  developing  a 
Basic  NCO  Course  (BNCOC)  for  soldiers  in  HOS  for  which  there  is 
currently  no  BNCOC,  and  requiring  completion  of  Advanced  NCO 
Course  (ANCOC)  for  promotion  to  Master  Sergeant  (E8)  effective  at 
the  end  of  FY  87.  The  Chief  of  Staff  approved  all  of  these 
recommendations. 

-"Civilian  Education.  The  study  group  concluded  that 
civilian  education  beyond  high  school  level  should  not  be  required 
for  NCO  professional  development.  However,  NCOs  should  have  basic 
educational  skills  of  reading,  writing,  speaking  and  mathematics. 
Education  beyond  the  high  school  level  should  continue  to  be 

a 

pursued  as  an  individual  goal.  One  recommendation  was  to 
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incorporate  civilian  educAtipn  v  ich  is  related  to  duty 
perforaance  into  NCOES  courses.  This  initiative  is  already 
underway  in  soae  courses  And  Che  Chief  of. Staff  concurred  with 
continuing  Che  effort. 

*>*NCO  DevelopaMnc  Prograa  (NCODP) .  The  group  found  that 
there  was  soae  confusion  in  Che  field  between  NCODP  and  the  larger 
NCO  Professional  Developaent  (NCOPD)  systea.  NCODP  is  Che 
battalion  level  training  program  iapIeaeuCed  under  AR  350*17  which 
is  designed  to  sustain  and  enhance  training  received  in  HCOES. 
RacoaaendaCiona  to  strengthen  NCODP  include  revising  AR  350*17  to 
better  define  the  prograa  and*  who  is  responsible  for  ic»  HQDA 
reviewing  all  suppleaents  to  the  regulation  to  ensure  they  comply 
with  basic  policies  and  intents  of  Che  program;  and  aaking 
officers  more  aware  of  NCODP.  These  recommendations  were  approved. 

* 'Assignments.  Assignments  have  a  great  impact  on  the 
types  of  experience  NCOs  get  and  on  their  opportunities  to 
participate  in  NCOES  courses.  The  first  priority  of  Che 
assignment  systea  oust  be  Che  needs  of  the  Army;  however,  the 
study  group  has  recommended  that  professional  development  receive 
a  higher  priority  among  the  other  assignment  considerations. 

Another  recommendation  was  directed  at  assignments  outside  an 
NCO's  PMOS  or  CPMOS  (Career  Frogiessiou  MOS) .  Specifically,  ttie 
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group  rtcoMiondod  that  »uch  tAAlgnaanta  b«  llnltod  In  tlna  and 
raatrlctad  to  only  aasantlal  dutlas.  In  addition,  back-to-back 
a^aignaenta  outrida  th«  PMOS/CPMOS  ahould  ba  pracludtd  and  NCOa 
who  hava  baan  working  in  othar  dutiaa  ahould  ba  ratrainad  upon 
raaaaignaant  to  PMOS/CPMOS  dutiaa.  Ganaral  Wickhaa  approvad  thaaa 
racoaaandationa . 

— Proaotiona.  Tha  study  group  racoaaandationa  ara  gaarad 
toward  anauring  that  all  NCOa,  ragardlaaa  of  MOS  and  aaaignaant, 
hava  aqual  opportunity  to  coapata  for  proaotiona  .  Tha  Chiaf  of 
Staff  approvad  racoaaandationa  to  incraaaa  afforta  to  further 
raduca  MOS  ovaragaa  and  ahortagaa,  and  provide  additional  training 
at  MOS  career  progreaalon  merger  points. 

— Evaluations.  The  group  found  that  the  current  Enlisted 
Evaluation  Report  (EER)  is  inflated  and  therefore  does  not  provide 
boards  with  a  selection  discriminator.  Furtheraora,  It  does  not 
address  che  Army's  requirements  for  NCOa.  In  order  to  improve  the 
EER,  the  group  recommended  that  a  new  EER  be  prepared  which  would 
Include  the  8  Army  requirements  for  NCOa  discussed  earlier  in  this 
article  and  which  would  dampen  the  current  rafe  of  inflation. 
General  Wickham  also  approved  these  recommendations  in  concept. 
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— Reclassification.  Reclassification  is  often  a 
detractor  from  professional  development.  Group  recommendations  to 
reduce  negative  impacts  include  limtiting  involuntary 
reclassifications  to  correct  MOS  imbalance  to  Staff  Sergeant  or 
below,  or  to  NCOs  with  less  than  10  years  service;  formalizing 
retraining  requixements  for  reclassified  NCOs;  and  not  requiring 
reclassified  NCOs  to  take  an  SQT  for  a  minimum  of  one  year  after 
date  of  reclassification.  These  recommendations  were  approved. 

— Individual  Training  Evaluation  Program  (ITEP).  The 
study  group  had  several  recommendations  concerning  ITEP,  but 
because  TKADOC  is  conducting  a  study  on  ITEP,  the  study  group  will 
not  present  its  findings  to  the  Chief  of  Staff  until  the  TRADOC 
study  is  complete. 

—Reserve  Components  (RC).  Most  of  the  problems  and 
recommendations  of  the  NCOPD  study  group  pertain  to  the  Total 
Army,  which  includes  the  Reserve  Components  (Army  National  Guard 
and  U.S.  Army  Reserve).  However,  the  RC  has  some  unique  problems 
which  had  to  be  addressed.  These  include  development  of  a  long 
range,  comprehensive  training  strategy  for  the  Individual  Ready 
Reserve  (IKR),  restructured  RC  NCOES  that  Includes  MOS-sppciflc 
training,  improved  quality  of  USAR  school  training,  additional 
training  aid  devices  and  facilities,  and  the  development  of 
nonresident  courses  in  tandem  with  resident  programs  to  ensure 
they  are  maintained  current. 
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Many  o£  these  recoounendatlons  have  also  been  concurred  in 
by  Che  proponenc  staffs  and  are  currently  working.  Others  will 
require  additional  coordination  and  are  not  scheduled  for 
Implementation  until  FY  87  and  beyond. 

"I  am  excited  about  the  results  of  the  group's  effort/' 
Barker  said,  "and  I  am  convinced  that  when  approved  and 
implemented,  they  will  provide  a  good  MCO  Corps  with  the 
direction,  cools  and  training  necessary  to  become  a  great  MCO 
Corps." 

-30- 
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PLEASE  PASS  IMMEDIATELY  TO  PUBLIC  AFFAIRSt  TIME-SENSITIVE 
INFORMATION.  THIS  MEDIUM  OF  COMMAND  INFORMATION  IS  FOR  USE  BY  ARMY 
NEWS  EDITORS  AND  FOR  INFORMATIONAL  USE  BY  COMMANDERS  AND  PUBLIC 
AFFAIRS  OFFICERS.  ITS  CONTENTS  MAY  ALSO  BE  POSTED  ON  BULLETIN 
BOARDS  AND  USED  TO  BRIEF  PERSONNEL  RETRANSMIT  TO  SUBORDINATE 
COMMANDS  AS  REQUIRED. 

SUBJt  NUMEROUS  FINDINGS,  RECOMMENDATIONS  HESULT  FROM  NCOPD  STUDY 
(ARNEWS  Oil)  z 

1.  WASHINGTON  (JAN.  23)  (ARNEWS)  —  AN  INOEPTH  STUDY  OF  THE 


PROFESSIONAL  DEVELOPMENT  OF  NON-COMMISSIONED  OFFICERS  HAS  RESULTED 


IN  NUMEROUS  FINDINGS  AND  RECOMMENDATIONS,  MANY  OF  WHICH  THE  ARMY 
CHIEF  OF  STAFF  ALREADY  HAS  APPROVED  FOR  IMPLEMENTATION. 


2.  A  STUDY  GROUP  CONVENED  LAST  JUNE  AT  THE  DIRECTION  OF  ARMY  CHIEF 


OF  STAFF  JOHN  A  WICKHAM  JRR 

3.  THE  GROUP  EVALUATED  THE  NCO  PROFESSIONAL  DEVELOPMENT  SYSTEM  BY 

IDENTIFYING  ITS  STRENGTHS  AND  WEAKNESSES  BASED  ON  THF.  PRESENT  AND 

FUTURE  NEEDS  OP  THE  ARMY,  ACCORDING  TO  THE  GROUP'S  CHARTER 
PROFESSIONAL  DEVELOPMENT  CONSISTS  OF  THREE  COMPLEMENTARY 

ELEMENTS  —  TRAINING,  EDUCATION  AND  EXPERIENCE. 

4.  RESULTS  FROM  THE  STUDY  INDICATE  THAT.  ON  THE  WHOLE.  THE  NCO 

CORPS  REMAINS  STRONG.  WITH  A  BASICALLY  SOUND  PROFESSIONAL 

OEVELOPMEI^T  SYSTEM.  "OUR  MESSAGE  IS  BASICALLY  A  GOOD  NEWS  STORY." 

SAID  BRIG.  GEN.  WILLIAM  GANEY.  ONE  OF  THE  GROUP'S  CO-DIRECTORS 

"THE  NCO  CORPS  IS  IN  GREAT  SHAPE  —  CONFIDENT.  PROFESSIONAL. 

COMPETENT  ANO  COMMITTED.  AND  I  MIGHT  ADO  THAT  THEY  HAVE  THE 

POTENTIAL  TO  GET  EVEN  BETTER  WITH  THE  INPUT  OF  BRIGHT  YOUNGSTERS  WHO 

HAVE  BEEN  RECRUITED  IN  THE  LAST  FIVE  YEARST  THEY  ARE  TOMORROW'S 
NCOS." 
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TiUICewiluSlcffloNS  CENTCR 

5.  THE  NCO  PROFESSIONAL  DEVELOPMENT  STUDY  GROUP  WAS  UNIQUE  IN  THAT 
IT  WAS  CO-CHAIRED  BY  A  GENERAL  OFFICER  AND  A  COMMAND  SERGEANT  MAJOR 
AND  STAFFED  PRIMARILY  BY  COMBAT  ARMS.  COMBAT  SUPPORT  AND  COMBAT 
SERVICE  SUPPORT  NCOS  ASSIGNED  ON  TEMPORARY  DUTY 

MAJOR  ACCOMPLISHMENTS 

6.  THE  GROUP  ACHIEVED  FOUR  MAJOR  ACCOMPLISHMENTS,  SAID  CSM  OSCAR 

L.  BARKER,  THE  GROUP'S  OTHER  CO-DIRECTOR.  FIRST.  BY  EVAUATING  THE 

ENTIRE  NCO  PROFESSIONAL  DEVELOPMENT  SYSTEM  AGAINST  THE  ARMY'S  NEEDS, 

THEY  WERE  ABLE  TO  DECIDE  HOW  BEST  TO  PREPARE  NCOS  TO  MEET  THOSE 
NEEDS.  MANY  OF  THE  RECOMMENDATIONS  RESULTING  FROM  THIS  EVALUATION 

WERE  DEVELOPED  TO  BE  EFFECTIVE  DURrNG  THE  1986-2000  TIME  FRAME. 

7.  SECOND.  THE  STUDY  GROUP  CREATED  AN  AWARENESS  ABOUT  NCO 
PROFESSIONAL  DEVELOPMENT  THROUGHOUT  THE  ARMY  BY  CONTACTING  SENIOR 
COMMANDERS.  NCOS  AND  ENLISTED  PERSONNEL  WORLDWIDE  AND  GATHERING 
INFORMATION  CONCERNING  THE  SUBJECT.  THE  VERY  EXISTENCE  OF  THE  GROUP 
CAUSED  SOLDIERS  IN  THE  FIELD  AND  AT  HIGHER  HEADQUARTERS  TO  ASSESS 
THE  SYSTEM  AND  THEIR  ROLE  IN  IT.  SAID  LT.  COL.  CLIFFORD  BERNATH.  A 
SPOKESMAN  FOR  THE  GROUP. 

8.  THE  GROUP'S  THIRD  MAJOR  ACCOMPLISHMENT  WAS  TO  CREATE  A  MECHANISM 
FOR  CONTINUOUS  EVALUATION  OF  NCO  PROFESSIONAL  OEVELOPMENTT  THAT 

MECHANISM,  WHICH  HAS  BEEN  APPROVED  IN  CONCEPT  BY  THE  CHIEF  OF  STAFF. 

IS  EXPECTED  TO  TAKE  THE  FORM  OF  A  DEPARTMENT  OF  THE  ARMY  NCO 

PROFESSIONAL  OEVELOPMENT  COMMITTEE  TO  BE  CO-CHAIRED  B/  THE  DEPUTY 

CHIEF  OF  STAFF  FOR  PERSONNEL  ANO  THE  DEPUTY  CHIEF  OF  STAFF  FOR 

OPERATIONS.  THE  SERGEANT  MAJOR  OF  THE  ARMY  ALSO  WILL  SERVE  ON  THE 

COMMITTEE.  ALL  THREE  HAVE  MAJOR  RESPONSIBILITIES  FOR  PROFESSIONAL 

OEVELOPMENT  OF  SOLDIERS. 

9.  FINALLY,  THE  STUDY  CROUP  PROVIDED  A  FORMAL  MEANS  FOR  KEEPING 

PROFESSIONAL  OEVELOPMENT  ON  TRACK.  THAT  "ARCHITECTURE"  FOR  THE 
BT 
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ruTURE  CONSISTS  OF  AN  NCO  PROFESSIONAL  DEVELOPMENT  PHILOSOPHY  THAT 

BASES  PROFESSIONAL  DEVELOPMENT  ON  THE  NEEDS  OF  THE  ARMY.  IT  ALSO 

CONSISTS  OF  ALL  THE  GROUP'S  RECOMMENDATIONS,  TO  INCLUDE  FORMATION  OF 

THE  OEPARTMENT  OF  THE  ARMY  NCO  PROFESSIONAL  DEVELOPMENT  COMMITTEE. 
EIGHT  JOB  REQUIREMENTS  IDENTIFIED 

10.  AS  PART  OF  THE  STUDY  EFFORT.  THE  GROUP  REVIEWED  ARMY 
REGULATIONS.  FIELD  MANUALS  AND  OTHER  DOCUMENTS  THAT  DIRECT,  'FINE 
AND  IMPLY  NCO  DUTIES.  BASED  ON  THAT  RESEARCH.  THE  GROUP  DEVELOPED 
A  LIST  DESCRIBING  WHAT  THE  ARMY  WANTS  ITS  NCOS  TO  BE  AND  WHAT 
SKILLS.  KNOWLEDGE  AND  ATTRIBUTES  THEY  NEED  TO  PERFORM  THEIR  DUTIES. 

11.  THOSE  REQUIREMENTS  AREt 

—JOB  PROFICIENCY.  NCOS  MUST  BE  EXPERT  IN  ALL  ASPECTS  OF 
THEIR  CURRENT  DUTY  ASSIGNMENT. 

—  MOS  COMPETENCY.  NCOS  MUST  HAVE  ADEQUATE  KNOWLEDGE  OF  ALL 
ASPECTS  OF  THEIR  MILITARY  OCCUPATIONAL  SPECIALTY.  WHETHER  OR  NOT  ALL 

ASPECTS  PERTAIN  TO  THEIR  CURRENT  DUTY  ASSIGNMENTS 

—  PHYSICAL  FITNESS  AND  MILITARY  BEARING.  NCOS  MUST  HAVE  THE 

PHYSICAL  AND  MENTAL  ABILITY  TO  ACCOMPLISH  THE  MISSION  IT  ALSO 

MEANS  THAT  NCOS,  AS  LEADERS,  MUST  EXUOE  CONFIDENCE  SO  THAT  THOSE 

THEY  LEAD  WILL  HAVE  CONFIDENCE  IN  THEM.  NCOS  MUST  BE  FIT  TO  FIGHT 

AND  FIT  TO  TRAIN  OTHERS  TO  FIGHT. 

—  BASIC  EDUCATIONAL  SKILLS.  NCOS  ARE  REQUIRED  TO  CONDUCT 

TRAINING,  COUNSEL  SOLDIERS  AND  WRITE  EFFICIENCY  REPORTS  AND 

RECOMMENDATIONS  FOR  OTHER  TYPES  OF  ACTIONS.  THIS  MEANS  THEY  MUST 
HAVE  THE  BASIC  COMMUNICATION  SKILLS  REQUIRED  TO  CARRY  OUT  THOSE 

DUTIES. 

—  LEADERSHIP.  THE  LEADERSHIP  REQUIREMENT  MEANS  EVERYTHING 
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LISTED  IN  THE  OTHER  REQUIREMENTS.  IT  ALSO  MEANS  KNOWING  AND  CARING 
FOR  SOLDIERS  AND  THEIR  FAMILIES,  LISTENING  TO  THEM,  LOOKING  OUT  FOR 
THEIR  WELFARE  AND  HELPING  SOLVE  THEIR  PROBLEMS.  MOST  IMPORTANT,  IT 
MEANS  DOING  WHATEVER  IS  NECESSARY  TO  ENSURE  THEIR  SOLDIERS  ARE 
PHYSICALLY.  MENTALLY  AND  TECHNICALLY  FIT  TO  FIGHT,  WIN  AND  SURVIVE 
IN  COMBAT. 

—  TRAINING.  THE  NCO'S  MAIN  MISSION  IS  TRAINING  —  TRAINING 
SOLDIERS  AS  A  WINNING  TEAM,  TRAINING  THEM  IN  THEIR  MOS  AND  TRAINING 

THEM  IN  THEIR  JOBS.  THE  NCO  MUST  BE  A  COMMUNICATOR,  A  MOTIVATOR,  A 

PROBLEM  SOLVER,  A  DECISION-MAKER  AND  A  MANAGER  —  ALL  OF  WHICH  ARE 

PARTS  OF  BEING  A  LEADER. 

—  PROFESSIONAL  VALUES  AND  ATTRIBUTES.  THESE  TRAITS  EMBODY  A 

WIDE  RANGE  OF  OTHER  CHARACTERISTICS  THAT  ARE  BASIC  TO  BEING  A 

PROFESSIONAL  SOLDIER  —  DEDICATION,  DISCIPLINE  AND  SELFLESS  SERVICE 

TO  THIiR  COUNTRY,  TO  NAME  A  FEW. 

—  MAINTAINING  AND  ACCOUNTING.  NCOS  ARE  CHARGED  WITH 

MAINTAINING  AND  ACCOUNTING  FOR  PERSONNEL,  PROPERTY  AND  EQUIPMENT. 
THEY  ARE  ALSO  RESPONSIBLE  FOR  THEIR  OWN  ACTIONS  AND  FOR  THOSE  OF 

THE  SOLDIERS  UNDER  THEM. 

12.  "I  BELIEVE  THE  EIGHT  REQUIREMENTS  WILL  PROVIDE  A  ROAD  MAP  FOR 
INDIVIDUAL  USE  AND  A  GUIDE  FOR  ESTABLISHING  PERSONAL  AND 
PROFESSIONAL  STANDARDS  OF  EXCELLENCE  FOR  THE  PRESENT  AND  THE 
FUTURE,"  BARKER  SAID. 

13.  THE  STUDY  GROUP  ALSO  HAS  DEVELOPED  ANOTHER  GUIDE  THAT  CAN  BE 

USED  BY  NCOS  IN  CHARTING  THEIR  OWN  CAREERS  AND  BY  OFFICERS  AND  NCOS 

IN  COUNSELLING  JUNIOR  NCOS  ON  THEIR  PROFESSIONAL  DEVELOPMENT  NEEDS 

CALLED  THE  "NCO  PROFESSIONAL  DEVELOPMENT  GUIDE."  IT'S  SCHEDULED  FOR 
BT 
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DISTRIBUTION  TO  THE  FIELD  LATER  THIS  YEAR,  BERNATH  SAID. 

PROFESSIONAL  DEVELOPMENT  SYSTEM  NEEDS  FINE  TUNING 

14.  THE  STUDY  GROUP  CONCLUDED  THAT  THE  PROFESSIONAL  DEVELOPMENT 
SYSTEMS  THAT  ARE  NEEDED  TO  MEET  THE  EIGHT  REQUIREMENTS  IT  LISTED  ARE 

ALREADY  IN  PLACE  IN  THE  ARMYx  HOWEVER,  MANY  NEED  SOME  FINE-TUNING  TO 

MAKE  THEM  MORE  EFFECTIVE. 

15.  IN  OROER  TO  IMPROVE  THE  SYSTEMS,  THE  GROUP  ISSUED  ABOUT 

30  RECOMMENDATIONS  FOR  CHANGE.  THEY  FALL  INTO  ABOUT  A  DOZEN 

CATEGORIES,  COVERING  SUCH  AREAS  AS  THE  NCO  PROFESSIONAL  DEVELOPMENT 

PHILOSOPHY,  THE  ENLISTED  PERSONNEL  MANAGEMENT  SYSTEM,  MILITARY  AND 

CIVILIAN  EDUCATION  AND  TRAINING  AND  RESERVE  COMPONENT  ISSUES.  A 

SPECIAL  ED  I TON  OF  '’SERGEANTS'  BUSINESS"  IS  SCHEDULED  FOR  PUBLICATION 

IN  FEBRUARY  AND  WILL  BE  DISTRIBUTED  TO  ACTIVE  AND  RESERVE  COMPONENT 
UNITS  WORLDWIDE.  THE  PUBLICATION  WILL  ADDRESS  THE  WORKINGS. 

FINDINGS  AND  RECOMMENDATIONS  OF  THE  STUDY  GROUP  IN  MORE  DETAIL. 

16.  "I  AM  EXCITED  ABOUT  THE  RESULTS  OF  THE  GROUP'S  EFFORT."  BARKER 

SAID,  "AND  I  AM  CONVINCED  THAT  WHEN  THEIR  RECOMMENDATIONS  ARE 

APPROVED  AND  IMPLEMENTED  THEY  WILL  PROVIDE  A  GOOD  NCO  CORPS  WITH  THE 

DIRECTION,  TOOLS  AND  TRAINING  NECESSARY  TO  BECOME  A  GREAT  NCO  CORPS 

-30-  BT 
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Appandix  B 


Changas  to  AR  330-17 »  NCO  Davalopaant  Program 

Volume  II 

!4CO  Profaaaional  Davalopmant  Study 
Final  Report 


1,  PURPOSE:  To  provide  the  retulta  of  the  atudy  group'a  review  of  AR  350-17 
and  make  recommendationa  for  changea,  aa  appropriate. 

2.  DISCUSSION:  NA 


DEPARTMENT  OF  THE  ARMY 
orricc  or  the  cnitr  or  sTArr 
WAt^^INQTON  0  C  I03I0 


DACS-NCOPDS 


3  February  1986 


MEMORANDUM  FOR  THE  DIRECTOR  OF  TRAINING.  ODCSOPS 
ATTN:  DAMO-TRI  (COL  Isaac) 

SUBJECT:  Change  Co  AR  350-17,  NCO  DevelopmcnC  Program 


1.  Reference  is  made  co  Che  NCOPDS  decision  briefing  for  Che  CSA,  4  Dec  85. 

2.  Accached  ac  Enclosures  1  and  2  are  Che  changes  Co  AR  350-17  which  were 
coordinaced  wich  your  office  and  che  SMA,  and  approved  in  concepC  by  Che  CSA 
on  4  Dec  85. 

3.  Requesc  your  office  include  chese  changes  in  che  nexc  UPDATE  publicacion. 

4.  POC:  COL  Simpson,  NCOPDS,  697-6550. 


Enclosures  X,jAC(jD^S  B. 

Colonel,  AG 

DepuC y  DirecCor,  Soldiers  SCudy 


GERARD 
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Um  pMt  It  fravwat)  r«r  Rcpalt  Pah*  aM 
tpACtal  TaaI  UaIa  ^MTU  AAi  tA^r 
CAlAlAfA/tAipAly  MaaaaIa  (K/tM). 


TOt  •• 


HQDA  (DAMO-TRI) 
Washington  D.C. 


H  AwkNcMIan  *  Imm}  ffiMliHa  tIP  CaA*i  I  PROMi  fA*H«Mr  aaA  lataHwi  flMliH*  C«A«> 


-TRI)  Offica»  Chlaf  of  Staff,  Army 

D.C.  20310-0450  ATTN:  DACS-NCOPDS  (Cafrita) 

RM  3D673,  Pentagon 

_ _  Washington  D.C.  20310-0200 


PART  I .  ALU  PgSLlCATIOWl  (tXCtPT  RPSTL  AHO  SCSM)  AND  gCANK  FORMS 


PUeLSCATieN/rOAH  NUMSSa 

Noncommissioned  Officer 
Develop  ent  Program 


AAAA. 

OMAAM 


30  Aug  85 


AR  350-17 


TASLC 


ReeeaM«NOce  CMANSti  and  nsAtON 

wawMm  f  lAcJmAMAAaA  mma*,  V  AAm»*>. 


All  changes  are  to  further  define,  clarify, 
or  delete  redundancy  in  the  regulation 

As  reads:  This  regulation  prescribes  policy, 
responsibilities,  and  guidance  for  the 
establishment,  Artuy  wide,  of  Noncommissioned 
Officer  Development  Program  (NCODP) 

To  read:  This  regulatic.i  establishes  the 
policies  and  guide  lines  for  the  development 
and  implementation  of  the  Nonconmissioned 
Officer  Development  Program  (NCODP)  in  the 
battalions,  separate  companies,  and 
equivalent  organisations. 

As  reads:  The  Deputy  Chief  of  Staff  for 
Operations  and  Plans  (DCSOPS)  is  responsible 
for  policies,  resources,  and  standards  in 
support  of  NCODP. 

To  read:  The  Deputy  Chief  of  Staff  for 
Operations  and  Plans  (DCSOPS)- 

(1)  Is  responsible  for  policies, 
resources,  and  standards  in  support  of  NCODP. 

(2)  Will  coordinate  initiatives  related 
to  NCODP  with  the  Sergeant  Major  of  the  Army 
(SMA). 

As  reads:  Is  the  focal  point  for  all  HQDA 
agencies  and  their  field  operating  agencies 
on  decisions  which  impact  on  noncommissioned 
officer  developement  or  NCODP  policies. 

To  read:  Advises  the  DCSOPS  on  all  matters 
relevant  to  NCODP. 


-  —  •Ktlmffict  CA  «WA  wwmSAfA  wtihin  (A*  SAi«Sr*sfi  or  awS 


Ttseo  MAMc.  anAoe  on  titcs  I*Sf  escuAneerAuTovcu, 

Loney,  John  F.  ISG  Atuf  exteimiei. 

NCOPDS,  Member  (AV) 2 2 7-65 38 


:?:*..2028 


a*  roAwtAsa. »  esc  *•.  amicm  wmc  as  uase. 

E-3 


•I.AHK  TORMS 

Pm  •!  *U  iMa,  •••  AH  ||^|{  *• 

AH*f  A4i«Miil  On»>al  CwitMi 


pw»i«iiit  U  Am  Its 


I  M  pm  It  <lMVAfM|  fw  lltAtIr  pMtt  aaA 
•.wcUl  TmI  UaM  OrnTL)  AAi  ttvAlp 
C<»All>/l»ply  MbmaIa  (liC/tM). 


TOt  !•  pupuM  W  piANtMton  m  tmmt  Oil  liaN  XIP  Cmt  I  PROMi  fAcHvNp  miA  lMMtaN>  «AiiA*N  IIP  C«A*i 


PART  I .  ALL  PURLICATIOHS  (IXCIPT  RPSTL  AND  SC'SM) 
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NO. 


NOtO  CNANOIS  ANO  NtA«0<< 
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pxe« 

fOoiM*  MMtl 


D«let«:  ,  CofAmand  SorgRAntx  Major,  and  First 
SargRants 

Delata:  The  focal  point  for  the  NCODP  must 
ba  tha  CSM. 

Delate 

Delete 

Delete 

Add:  Cocnand  Sergeants  Major  (CSM)  or  senior 
noncoassiasioned  officers  of  battalions, 
separate  cosipanies,  and  equivalent 
organizations'* 

(1)  Are  the  principal  advisors  to  their 
commanders  on  developing  the  NCODP. 

(2)  Are  responsible  for  implementing 
the  NCODP  in  their  organisations. 

(3)  Advise  cosnmnders  on  the  state  of 
NCO  developoMnt  within  their  organisations. 

(4)  Assist  senior  NCOs  in  subordinate 
units  in  implementing  NCODP. 

(5)  Ensure  that  an  effective  NCO 
support  channel  is  established. 

Change 

To  read:  a*  Noncovsissioned  officer 
professional  development  involves  the  full 
range  of  training,  education,  and  other 
experiences  received  thoughout  a  career.  The 
NCODP  is  one  of  the  more  important  elements 
of  professional  development  as  it  is  the 
leader  training  an  NCO  receives  while  a 
member  of  a  unit. 
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h.  MCODP  builds  upon  chu  contributions 
of  tho  Arsiy's  Enlittod  Personnel  Mansgensnt 
SystoiA  (BPMS)  And  the  Monconnissionod 
Officer  Bducetion  System  (HCOES).  These  two 
systeeM  provide  e  vslueble  foundstion  for 
the  deveiopoMnt  of  noncosmissioned  officers; 
however,  it  is  through  the  epplicetion  of 
ekille  in  the  unit  that  soldiers  becon..i 
quality  noncomlasioned  officera* 

As  reads:  Enhance  leadership  development  of 
the  NCO 

To  read:  Develop  and  strengthen  leadership 
skills  and  professional  attributes  within 
the  NCO  corps. 

Delete 

Delete 


As  reeds:  Noncommissioned  officer 
development  training  should  be  progranmed  as 
integral  portions  at  the  lowest  level 
feasible.  This  may  be  company,  troops, 
battery,  or  separate  detachment. 

To  read:  NCODP  encompasses  the  principles  of 
the  Army’s  Training  Management  System  (TMS). 
It  is  a  unit  leadership  development  program 
implemented  at  battalion  or  equivalent  level 
in  both  TOE  and  TDA  units  to  improve  the 
NCOS  assigned.  NCODP  is  not  just  a  program 
of  structured  classes;  it  is  also  a 
continous  daily  training  process.  MCODP 
should  be  implesiented  at  the  lowest  level 
feasible. 
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b.  The  NCObP  ii  th*  eonundir'i  l^ormal 
program  for  dovtloplng  tha  Itadarahip  skills 
and  profasaional  atCributos  of  Cha  unit's 
anliacad  laadars*  It  is  a  program  cust 
enccmpassas  all  forms  of  laadar  training 
from  individual  coaching  and  counseling  to 
formal  instruction  for  groups  of  NCOs.  It  is 
a  program  tailored  to  tha  unique 
requirements  of  tha  unit  and  its  NCOs. 

c.  As  with  all  leader  training,  NCOOP 
is  a  commander's  responsibility.  That  is, 
the  program  is  a  reflection  of  the 
commander's  priorities  and  expectations  for 
the  development  of  the  unit's  enlisted 
leaders. 

d.  It  is  the  responsibility  of  the  NCO 
support  channel  to  implement  the  NCODP.  The 
senior  NCO  at  each  level  of  the  support 
channel  has  primary  responsibility  for 
training  the  next  subordinate  level  of  NCOs. 

e.  NCOOP  is  a  battalion,  separate 
company  or  equivalent  level  program.  It  is 
equally  applicable  to  TDA  and  TOE  structures. 

f.  All  NCOS,  acting  NCOs,  and  other 
soldiers  in  leadership  positions  will 
participate  in  NCODP. 

g.  NCO  development  training  that 
involves  classes  or  ocher  forms  of  formal 
instruction  will  be  scheduled  and  reflected 
on  unit/organisation  master  training 
programs  and  schedules.  Unscheduled  informal 
leader  training  such  as  one-on-one 
instruction  and  coaching  will  be  fully 
integrated  into  the  daily  routine  of  the 
unit . 
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PART  I  •  ALL  PUtklCATlONS  (f  XCf  PT  RMTk  AND  SClM) 


ITCM 

NO. 

PASS 

MO. 

PAAA. 

OAAPM 

LINS 

NO.* 

Pieuec 

NO. 

TASbl 

NO. 

nccommnoco  cnamocs  and  HCASOM 
aMtt  wmAAia  #r  ia«Aiii>waAA«a  mmh#*.  If  »AM«att>. 


ChAng* 


To  Road:  Tht  following  topic*  «re  suggested 
for  periods  of  fori**l  instruction.  They  ere 
not  intended  to  represent  the  full  range  of 
NCODP.  Rather,  they  are  subjects  which  NCOs 
should  be  faailiar  with  to  better  fulfill 
their  roles  as  a  leaders. 

a.  Leaderships  skills. 

b.  Training  skills. 

c.  Conouinication  skills. 

d.  CotMon  soldier  task  skills. 

e.  Physical  fitness. 

f.  Hilitary  bearing,  customs,  and 
courtesy. 

g.  Duties,  responsibilites ,  and 
authority  of  a  NCO. 

h.  Maintenance  and  accountability  of 
weapons  and  equipment. 

i.  Uniform  Code  of  Hilitary  Justice 
(UCMJ) . 

j.  Enlisted  Personnel  Management  System 
(EPMS). 

k.  Moncoamissioned  Officer  Education 
System  (HCOES). 

l.  Army  Continuing  Education  System 
(ACES). 

m.  Soldier  assistance  programs  and 
agencies* 

n.  The  Reserve  Components. 


_  _  I*  Hm  tmimktn  wliHIn  i$m  p»r»§r*th  m  tifbftngMph. 


TVASe  MAMK.  SAAOC  OA  TITLC  |  TCWf  mMOWS  IXCNANeC/AWTeveN.  ISteNATWet 
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1.  Purpose 

TtUs  lie^utetiew -peeseeihee  pelieyi  »*ef eeUiUti—i  ee^  §Mfc<>iKe  fee  Ihe 
»e*e^t*»hii>e«>  I  Aewyos^ti  el  tleweepiw>Mtiewe<>  ftiiieee  Pe^»tepw<i»’' Pyegeew 

<MCQPP)  >  This  reguletion  esfblishes  the  policiet  and  guide  lin«»  for  the 
development  and  impleaentetion  of  tho  Honcommissioned  Officer  Developaent 
Pogrsm  (NCODP)  in  battalions,  separate  companies  i  end  equivalent  orgenisetions . 

2.  Explanation  of  abbreviations 

Abbrevacions  used  in  this  regulation  are  listed  in  the  glossary. 

3*  Responsibilities 

a.  -The  Pepwty'  Chief  ■at-BSafi  fee  Opaeasssas-  and  Plana  (PC<OPft^»s 
»e«ispaw»4b'l»'' fee  pelisses  i  sassaesasi  and  #Sawdae4s -SS' »<tppse»  s4  MCQPP^  The 

Deputy  Chief  of  Staff  for  Operations  and  Plans  (DCSOPS)- 

(1)  Is  responsible  for  policies,  resources >  and  standards  in  support  of 

NCODP . 

(2)  Will  coordinate  initiatives  related  to  NCODP  with  the  Sergeant  Major 
of  the  Army  (SMA). 

b.  The  Deputy  Chief  of  Staff  for  Personnel  (DCSPER)  coordinates  all 
personnel  management  initiatives  and  policies  which  relate  to  MCODP  with  the 

DC SOPS. 

c.  Sergeant  Major  of  the  Array  (SMA)- 

(1)  Acts  as  the  focal  point  for  required  DA  NCODP  actions  which  do 
not  otherwise  define  themselves  by  functional  staff  responsibility. 

(2)  te  She  teeal- p»iat-fes-all-MQDA  ■ageessas  sad  theis-tietd 
rayosatiing  aganeiea-  an 'da»*sieas.Mhiah'"iwpssS.ew  wsaaerawissieaad  effie— 
drawelepwwt  as  ■  MCftOD  pslsssesn  Advises  the  DCSOPS  on  sll  matters  relevant  to 

NCODP . 

(3)  Renders  an  annual  report  to  the  Chief  of  Staff*  US  Army,  on  the 
state  of  t'te  Army's  Noncommissioned  Officer  Corps.  This  includes  an  assessment 
of  the  implementation  of  NCODP  in  major  Arn.y  Commands  (MACOMs)  ,  the  ARNC,  and 
the  USAR. 

d.  Chief,  National  Guard  Bureau  (CNGB)-* 

(1)  Integrates  the  NCODP  into  pertinent  directives  and  programs 
unique  to  the  ARNC. 

(2)  Provides  advice  and  assistance  to  the  DSCOPS. 

e.  Chief,  Army  Reserve  (CAR)- 
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(1)  Integrates  the  NCODP  into  pertinanet  directives  and  programs 
unique  to  the  USAR. 

(2)  Provides  advice  and  assistance  to  the  DCSOPS  and  the  Commanding 
Cenersl,  US  Army  Reserve  Personnel  Center  (ARPERCEN)  in  the  development  of 
NCODP  supporting  programs  for  the  USAR. 

f.  The  Inspector  General  (TIG)- 

(1)  Inquires  into  the  effectiveness  of  NCODP  during  scheduled 
inspections  and  staff  visits. 

(2)  Provides  appropriate  feedback  to  the  Army  Staff. 

g.  The  Adjutant  General  (TAG)- 

(1)  Coordinates  with  DCSOPS  the  Quality  of  Life  (QOL)  initiatives 
which  impact  upon  NCODP. 

(2)  Insures  that  educational  polices,  which  impact  upon 
noncommissioned  officer  development,  support  NCODP* 

h.  Major  Army  commands  (MACOMs)- 

(1)  Provide  the  support  and  means  to  promote  effective  NCODPs  in 
units,  organizations,  and  activities* 

(2)  Insure  that  intermediate  headquarters  assist  in  support 
battalions,  separaate  companies,  and  equivalent  cosusands  to  develop  formal 
NCODPs. 

(3)  In  addition  to  the  above,  the  Commanding  General,  US  Army  Forces 
Command  ( FORSCOM)  will  provide  NCODP  guidance  and  assistance  to  the  ARNG  and 
the  USAR. 

i*  The  Commanders  I  Cammsmit  Fsegnamts  Majee,  sad  jfimet  SmegmamSe  of 
battalions,  separate  companies,  and  equivalent  organizations'* 

(1)  Are  responsible  for  developing  NCODP.  The  fees!  peiwS  lemiakm 

diCftM  e>wea-4e  the 

(2)  Ensure  the  program  satisfies  the  needs  of  the  unit  and  enhances 
the  development  of  the  Noncommissioned  Officers* 

(3)  Ensure  time  and  resources  are  provided  for  the  conduct  of  NCO 
development  training*  This  includes  periods  of  instruction  and  timely 
counseling  of  NCOs  as  an  integral  part  of  NCO  development* 

(4)  Ensure  that  there  is,  throughout  the  units,  a  clear 
identification  of  noncommissioned  officer  tasks/responsibilities* 

'Smswee  ftheS-a  aemeonimiae<imwm4  mtdiemsi  ampy aii*4>>>mmmmA«ijim 

eeSshUshad. 

<4i).M««sa  essist-MCO  by  pm  aw  id  i.  mg  ch^-meams  smd  suppamS  fiam 
mmesdamasimg.eMistimg  pmmgmamsi^f fmeS*m^*JtCa» 
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^•naa ■ 

j«  Command  Sergeanti  M«jor  CSM  or  senior  noncommit* ioned  officers  of 
battalions t  separate  coapanieSj  and  equivalent  org>ni»*tion8~ 

(1)  Are  tha  principal  advisors  to  their  commanders  on  diveloping  the 

NCODP. 

(2)  Are  rasponsible  for  imp lamenting  the  NCODP  in  thair 
organizations . 

(3)  Advise  commanders  on  the  stata  of  NCO  davelopmant  within  their 
organization. 

(4)  Assist  senior  NCOs  in  subordinate  units  in  implementing  NCODP. 

(5)  Ensure  that  an  affactiva  NCO  support  channel  is  established. 


4.  Policy 


1  ■mpa.a.i  mm  m  fwm  m  m  m  m  m  m  w  wm  mm  ..........  ... ^ 

a.  Noncommissioned  officer  professional  development  involves  the  full 

range  of  training,  education,  and  other  axpariences  received  thoughout  a 
career.  The  NCODP  is  one  of  the  more  important  elements  of  professional 
development  as  it  is  the  leader  training  an  NCO  receives  while  a  member  of  a 
unit. 

b.  The  NCODP  is  the  commander’s  formal  program  for  developing  the 
leadership  skills  and  professional  attributes  of  the  unit's  enlisted  leaders. 
It  is  a  program  that  encompasses  all  forms  of  leader  training  from  individual 
coaching  and  counseling  to  formal  instruction  for  groups  of  NCOs.  It  is  a 
program  tailored  to  the  unique  requirements  of  the  unit  and  its  NCOs. 
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c.  As  with  all  leader  trainins,  NCODP  is  a  commander's  reaponaibilit; 


That  is,  the  program  is  a  reflection  of  the  commander's  priorities  and 


expectations  for  the  development  of  the  unit's  enlisted  leaders. 


<1.  It  is  the  responsibility  of  the  NCO  support  channel  to  implement  the 


NCODP.  The  senior  NCO  at  each  level  of  the  support  channel  has  primer 


responsibility  for  training  the  next  subordinate  level  of  NCOs. 


e.  NCODP  is  a  battalion,  separate  company  or  equivalent  level  program.  It 


f.  All  NCOS,  acting  NCOs.  and  other  soldiers  in  leadershi 


articipate  in  NCODP. 


.  NCO  develop  >nt  training  that  involves  classes  or  other  forms  of  formal 


instruction  will  be  scheduled  and  reflected  on  unit/organization  master 


training  programs  and  schedules.  Unscheduled  informal  leader  training  such  as 


one-on-one  instruction  and  coaching  will  be  fully  integrated  into  the  daily 


routine  of  the  unit. 

h.  NCODP  builds  upon  the  contributions  of  the  Army's  Enlisted  Personnel 


Management  System  (EPMS)  and  the  Noncommissioned  Officer  Education  System 


(NCOES).  These  two  systems  provide  a  valuable  foundation  for  the  development 


of  noncommissioned  officers;  however,  it  is  through  the  application  of  skills 


in  the  unit  that  soldiers  become  quality  noncommissioned  officers. 


S.  Goals  and  objectives 


a.  The  goals  and  objectives  of  NCODP  are  to- 

( 1)  Jwhsmee  ■laedeeskip  deMslepwewS  ei  eh#  Develop  and  strengthen 

leadership  skills  and  professional  attributes  within  the  NCO  corps. 


’  (2)  Provide  guidance  in  the  continuing  development  of  noncommissioned 


officers. 


(3)  Increase  the  confidence  of  the  NCO. 

(4)  Realize  the  full  potential  of  the  NCO  support  channel. 

(5)  Improve  unit  effectiveness. 


b.  Increase  combat  readiness  by  strengthening  the  NCO  Corps  through 
improving  NCO  quality,  morale,  performance,  and  potential. 
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c>  Provide  educational  opportunitiea  directed  toward  NCO  needs*  both  on 


and  off  duty. 

~  PTfi***  f  i»«  >•«  l-aank  rk^ 

<■>■<1  nfCnativ^i 

d.  Develop  an  environment  in  the  unit  that  will  permit  the  NCO  to  perform 
to  cheir  full  potential. 

6.  Implementing  guidance 

a.  Meweemmieiiewd' ettiaee"  dewelepmewS  Seaiwing  ehewld  be^peaysamm^AM— 

pemtiena  at  tha  lewiaat  level  Caaeibla  ■ -Thsai.mayi  be ^>—ipamy  i  teeep  e 

a«  NCODP  encompasses  the  principles  of  the 
Army's  Training  Management  System  (TMS).  It  is  a  unit  leadership  development 
program  implemented  at  battalion  or  equivalent  level  in  both  TOE  and  TDA  unjts 
to  improve  the  NCOa  assigned.  NCODP  is  not  iust  a  program  of  structured 
classes;  it  is  also  a  continoua  daily  training  process.  NCODP  should  be 
implemented  at  the  lowest  level  feasible. 

b.  Unit  programs  will  complement  formal  training  presented  at  military  and 
civilian  institutions  such  as  that  offered  by  NCOES  and  civilian  schooling. 

c.  NCODP  professional  development  training  will  include  instruction 
applicable  to  soldiers  of  all  career  management  fields. 

d.  Portions  of  the  NCODP  may  be  formalized  into  periods  of  noncommissioned 
officer  development  training  which  should  be  institutionalized  in  all 
commands.  The  topics  selected  should  be  attuned  to  the  geography,  mission,  and 
deficiencies  of  the  unit.  They  should  supplement  training  gained  from  daily, 
routine  operations. 

e.  NCO  communications  links  at  battalion  levels  and  higher  should  be 
established.  The  purpose  is  to  consider,  but  not  be  limited  to,  problems  and 
recommendations  related  to  improvements  in  the  development  and  QOL  of  all  NCOs 
and  enlisted  personnel.  They  also  serve  to  provide  recommendations  to 
commanders  on  topics  which  affect  enlisted  personnel. 


t,  th«  MCO*i 

lie*.  ■Baiida>4<N 
Aray  {■■ily.i 

Wi  gina»ai«l  waiiigwwti 
Hi  I  Sflirrh  anri  «aiaiir»n 
i|ii  StlJlcr 

^i.4U  S  I  mtiional  Malyaa  ■t>»t«gyr  national 

*thiaai  wilitagy  h*rita8«i  r9l»  wi-iAfryi  tha-thra*4i» 

Ml  Arw^  IUn>gy-C»«ponanit«rw 

>^aint^nanQ^  and  aaaoMntability  »£■  wpow wt  n 
ginaxiai  ao>im^li»^n 
i>4i  Tha  >f  »i*  -ISC  in  and 

7.  Suggested  topics 

The  following  topics  are  suggeated  for  periods  of  formal  instruction.  They  are 
not  intended  to  repreaent  the  full  range  of  NCODP.  Rather >  they  are  subjects 
which  NCOS  should  b<  familiar  with  to  better  fulfill  their  roles  as  leaders. 

a.  Leaderships  skills. 

b.  Training  skills. 

c»  Communication  skills. 
d.  Common  soldier  task  skills. 
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f.  Milifrv  btaring*  customs »  and  courft 


t«  Duti«»»  rt»pon»ibilit€« »  and  •uthority  of  •  NCO 
h.  M*inf  nanf  and  accountability  of  wpona  and  •quipatnt 
..  Uniform  Cod*  of  Milifry  Jmtic*  (IICMJ)» 

j.  Enlisted  PT«onn«I  ttonag^m^nt  Sy«f  (EPMS)» 

k.  NoncoimBiasiotfd  OffiCT  Education  Sv»t««  (NCOES). 

l.  Army  Continuing  Education  Syt«m  (ACES). 

m.  SoIdiT  <38i»tanc«  program*  «nd  *g»nci««. 


Appendix  F 


Rtvixv  of  Tho  Ar«y  Noncomitsiontd  Offictr  Guide  (FM  22*‘600-20) 

Volume  11 

NCO  Profeeeionel  Development  Study 
Finel  Report 


1.  PURPOSE:  To  provide  the  results  of  the  study  group's  review  of  The  Army 
Noncommissioned  Officer  Guide  end  meke  recosseendetions  for  changes*  as 
appropriate* 


2 


DISCUSSION: 


NA 


DEPARTMENT  OF  THE  ARMY 
orrict  or  the  chief  or  staff 

WASHINGTON.  O.C.  20310 


DACS-HCOPDS 


1  5  OCT  1085 


SUBJECT:  Rsvisw  of  Ths  Army  Noncommissioned  Officer  Guide  (FM  22->600-*20) 


Commander 

United  States  Army  Training  and  Doctrine  Command 


ATTN;  ATTG-1 


Ft  Monroe,  VA  23651-5000 


1.  Reference:  CSA  Memorandum  85-15-8,  subject:  Noncommissioned  Officer 
Professional  Development  Study  (Soldier's  Study),  16  May  1985. 

2.  The  above  memorandum  charters  this  study  group  to  evaluate  all  aspects  of 
NCO  professional  development.  Although  the  study  group's  work  is  still  in 
progress,  it  is  possible  to  make  some  early  observations  and  reconendations 
regarding  FM  22-600-20,  a  publication  for  which  your  coismand  is  proponent. 

3.  The  Army  NCO  Guide  was  reviewed  in  conjunction  with  an  extensive 
literature  search  of  documents  relevant  to  NCO  professional  development.  It 
was  also  an  item  of  discussion  during  interviews  with  commanders  and  NCOs  in 
units  worldwide.  On  the  basis  of  information  gathered  from  those  various 
sources,  the  study  group  made  the  following  observations: 

a.  The  document  is  popular  with  coamsanders  and  NCOs.  Most  regard  it  as  a 
good  source  of  general  guidance  on  personal  and  professional  conduct  for 
NCOS.  They  want  to  see  the  FM  updated  and  republished. 

b.  Uhile  the  NCO  Guide  contains  no  factual  errors.  Chapter  1, 
'Leadership,"  does  not  include  the  eleven  principles  of  leadership  or  the 
leadership  framework  (Be-Know-Do)  found  in  Chapter  2,  FM  22-100. 

c.  Many  NCOs,  especially  newly  promoted  junior  NCOs,  do  not  have  a 
personal  copy  of  the  NCO  Guide.  VRiile  instructions  on  the  inside  back  cover 
explain  how  to  obtain  additional  copies,  it  is  not  clear  whether  every  NCO 
should  have  a  copy,  or  what  the  commander's  responsibilities  are  to  obtain 
additional  copies. 

d.  The  NCO  Guide  contains  no  specific  professional  development 
information  in  areas  such  as  NCOES  or  EPMS.  The  study  group  considered  the 
possibility  of  combining  the  NCO  Guide  with  a  more  comprehensive  text  that 
would  include  professional  development  information.  However,  there  was  a 
clear  consensus  from  the  field  that  the  NCO  Guide  should  "stand  alone,"  and 
that  a  separate  NCO  professional  development  guide  should  be  published. 

(Note:  This  study  group  is  developing  a  draft  NCO  professional  develo;)ment 
guide  to  be  published  in  2d  Qtr,  FY86.) 
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«.  Th«  Mnual  la  an  odd  tlao  (S'*  x  7").  It  la  nalther  poekot  aixa  (coo 
large)  nor  atandard  FM  aixa.  The  atudy  group  raeoamanda  pocket  alxe«  abouc  4" 
X  6*. 

f.  The  color  achaae»  while  eye-cacchingt  aakea  the  NCO  Guide  look  like  a 
Marina  Corpa  publication,  k  change  to  aoaething  diatinctively  kxwf  (e.g.t 
camouflage  cover)  would  holp  diatinguiah  a  naW|  reviaed  edition  from  the 
current  edition. 

4.  Specific  racomaendationa  for  changea  to  the  MCO  Guide  are  contained  in  the 
encloaed  DA  Fora  2028.  Alao  ancloaed  ia  a  copy  of  FM  22'*600'‘20  annotated  with 
minor  editorial  auggeationa  for  clarity  and  aaae  of  reading.  Recoaaend  all 
changea  be  included  in  a  complete  reviaion  of  the  guide. 

FOR  THE  DIRECTOR: 


Eneloaurea 


<i—ajSLx 

^Jkd^S  B.  GERARD 
Colonel.  GS 

Deputy  Director.  Soldier a  Study 
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Um  Ptti  n  >  for  Ifopair  Pwt»  aM 
tHCfot  TmI  Lfota  QkNTL)  ani  laWir 
C>fol«g»/>ii»»lr  MMMMfo  (SC/tM). 


OATt 


RIOOMtllNOlO  CNANCIt  TO  PUILICATIONt  ANO 
•LAHK  FORMS 

Pm  vm  •!  Ail  Imm,  m*  AI  llAlt  A«  magaiot  tMiir  li  Am  UI 
Ami  AA|«Mni  flwwMl  CmMa 


TOi  !•  if  aMkHcMtan  •  Immt  ffMivAi  ttP  C«#ii  I  PROMl  (A«l«*ltr  •"*  tmttmt  WmImM  tIA  CM*) 


15  Oct  85 


Q*  TRADOC 
ATTN:  ATTG-1 
Ft  Monroe*  VA  23651*5000 


HQDA 

DACS-MGOPDS 

Weehington,  D.C.  20310*0200 


FART  I .  ALL  FURLICATIONS  (tXCIFT  RFSTL  AND  SC’Ul)  < 


AwekiCATioN/roiiH  Munein  lOATe  Ititlc 


FM  22-600-20 


ITtH  AAOe  eAMM  VINK 

NO.  NO.  onaon  no.* 


2  19 


3  33 


5  48 


Inside 

beck 

cover 


March  1980  I  The  Ar«y  MCO  Guide 


TAate 

NO. 


NOCO  CNANCI 


Chapter  on  leederehip  should  include  the 
principles  of  leadership  and  the  leadership 
framework  found  in  Chapter  2*  FM  22-100* 

Reaaon:  Consiatency  of  FM's* 

Change  color  scheae  so  that  all  arrows  stand  out. 

Reaaon:  Difficult  to  distinguish  orange  arrows. 

Add:  "Insure  your  soldiers  understand  the 
professional  developaent  requirenents  of  their 
grade  and  MOS  (DA  PAH  600-XX)."  (Note:  DA  PAM 
600-XX.  The  U.S.  Army  NCO  Professional 
Developaent  Guide  Is  expected  to  be  published  in 
2d  qtr,  FY86.) 

Reason:  Keeping  subordinates  informed  of  their 
professional  development  needs  is  a  supervisors 
responsibility. 

Reference  to  SQT  should  be  changed  to  incorporate 
current  terminology  regarding  ITEP. 

Reason:  Update. 

Add:  DA  PAM  600-XX 

Reason:  See  Item  3^ 

Distribution  should  clearly  state  that  every  NCO 
should  be  issued  one  copy  of  the  Guide. 


See  Fart  III  for  additional  recommendations. 


TVPCe  NAMI,  OSAOI  ON  TlTUt 


'IVvfolwnet  lo  Him  mmkmft  w/lhin  (A*  paMgf»ph  or  auSparaSrasA. 


TIUf  NNOne  CXCMANSC/AuTOlveN.  ISISNATUNt 
NUUS  IXTCHSION  ' 


KENNETH  H.  SIMPSON*  Colonel 

Chief*  Training  and  Bducation  227-6550/6578 
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The  size  snd  color  of  the  FH  should*  be  chehoo'd.  Reeowsond  osking  the  NCO  Guide  truly 
"pocket  size,"  i.e,,  spproxiostely  4"  X  6".  Also*  the  color  scheoe  should  be  ehsnged  to 
something  distinctively  Army.  Recommend  esmouflege  cover. 


Reason :  The  current  color  scheme  is  too  similar  to  Marine  Corps  colors.  A  change  in 
either  size  or  color  will  help  distin^lah  k  Yiesr-isdition  from  the^old. 

The  Noncommissioned  Officer  Creed  (copy  attachedT  should  be  included  in  the  manual. 
Recommend  the  creed  appear  on  either  the  inside •  front  cover,  or  in  the  section  titled 
"The  NCO  Corps." 

Reas'ont  The' treed  hah.  been  around  the  Army  fbr  dver  30  years  and  is  well  known '  to  the 
NCO  Corps.  'It*  is  frequently' used  atf'lfCb  cereiiohles  such  as  MCO  Academy  graduations,  NCO 
"inductions",  and  dining-'ins.  However,  it  currently  does  not  appear  in  any  official 
publication.  The  Creed  espouses  principles  which  are  consistent  with  the  theme  of  the 
NCO  Guide,  end  including' it  in  the  'Til  will  giW ‘i't  "official"  status. 


to  NANC.  ONAOI  ON  TiTLi 

-^liNNETH  W.  SIMPSON,  COLONEL 
Chief,  Training  &  Education 
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THE  NONCOMMISSIOk..ED  OFFICER 

CORPS  ^ 

A  touch,  dudieatod,  and  preibariwiul  noneommiMtoned 
offleweorpuiuunoewittryundpamuiMntputofanyArmy.  , 
Li  uncwnttimM meim  •ducUHiMidimfbr tpodul traito of  ' 
XMCMMriniMMi  alllMn  akiU.oouract,andlaad«ahi|||SUa«Mlaciaoldianp«rfomed 
an  a  apaaW  fraap  what  we  would  call  the  duti3  of  noaoommiaaion^  officers. 

And  so  today  the  United  States  Amy  adaets  a  opadal  group 
of  soldiers  to  bs  its  noacoouaiaaionsd  officers.  This  book 
describee  the  duties,  isaponaibilitiea,  and  authority  of  our 
Amy's  noncommiaaionad  offioen. 


MoaeaeasMaead 


Noncommiaaionad  officsra  ais  proaaetsd  from  the  ranks. 
They  are  duunisd  with  dutieo  th^  aupport  commisaionad 
officers  in  aceompMahing  the  miaaiona  of  the  units  of  the 
Army.  Ssrgeauita*  baaing  ia  to  train  and  lead  ooldiers>- 
svery  hour  of  ovary  day.  Sergoanta  ass  to  it  that  orders  are . 
(wrried  out  in  spirit  and  in  Ca^  Sargsanta  lead  by  example^ 
^  ..o'^ey  set  high  atandards^they  train  soldiers  to  perfom  to 
f,  ^oee  standardMjusy  hub  sddiera  meat  those  standards. 
Strgtanit  mu»t  Xaos  th*\§kiU,  MUty,  and  UadtnKip  to 

< 


The  Noncommissioned  Officer  Corps 


train  aoidiart  for  combat  and  Uad  thcnJin  combat  Sergeants 
must  also  lead  soldiers  in  performmg  a  wide  variaty  of 
noncombat  jobs.  The  buck  stopsjm  the  sargeants— >they 
lead,  insist  that  the  job  gets  done  right,  and  assist  soldiers 
in  doing  it 
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Chapter  I 
LEADERSHIP 


Ym  ww«  chMM  for  foaiarsliip 


The  feet  that  you  are  wearing  sergeani’e  stripes  means 
that  you  have  boon  chosen  to  be  a  leader.  Your  position  as  a 
leader  aets  you  apart  from  other  enlisted  soldiers.  Evtry 
soUUer  mutt  know  and  do  hit  Job,  but  not  eutry  toldier  can  be 
a  loader.  A  sergeant  is  a  leader. 

As  a  noncommissioned  officer,  you  are  in  the  first  line  of 
Army  leadership.  Considering  the  whole  Army,  noncommis* 
sion^  officers  outnumber  commissioned  officers  nearly 
three  to  one;  they  directly  supervise  more  than  80  percent  of 
the  soldiers  in  combat  divisions.  You  will  tpend  more  time 
with  toldiert  than  your  ofjftcert  do.  Therefore,  you  must 
always  set  the  example,  making  every  effort  to  eara^ig, 
resp^  and  confidence  of  your  soldiers,  as  well  as(jh5?of 
your  officers.  Respect  and  confidence  aren’t  issued  with  the 
stripes.  You  will  have  to  work  hard  to  earn  them.  Sergeants 
secure  the  respect  and  confidence  of  eoldiers  in  two  funda¬ 
mental  ways— by  demonstrated  ability  in  soldier  skills  and 
by  obvious,  genuine  concern  for  the  well-being  of  their  sol- 
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diers.  You  have  to  take  care  of  your  soldiers  and  still  gtit  the 
job  done.  Sergeants  train  soldiers  to  perform  individual  sol¬ 
dier  skills  to  high  standards  of  excellence.  Sergeants  also 
train  theamall  unitaofthe  Army— fire  teams,  squads,  crews, 
gun  sections— to  fight  together  as  teams,  using  their  equip¬ 
ment  to  high  standards  of  exceUance.  As  a  sergeant,  team- 
work  is  your  responsibility.  You  mutt  know  that  every 
toldier't  performance  it  important  and  that  in  teamt  every  am  mtp 
f  ddier  dependt  on  every  other  toldier,  and  all  depend  on 
well-maintained  and  properly  operating  equipment.  You 
build  teamwork  and  unit  proficiency  in  order  to  prepare  for 
the  day  when  your  unit  may  have  to  fightlThere  are  few,  if 
any,  natural  leaders.  Leadership  is  learned— by  training, 
practice,  and  experience,  there  are  manuab  on  leadershipA  / 

FM  22-100,  MUitery  Leadershi|)|iaeu»ii  u  book.  You  ahould^ 
study  it  You  should  also  obswve  other  leaders  in  your  unit 
especially  those  who  are  sucoessfU.  Learn  from  them— by 
observing  and  asking  questions.  Study  yourself;  team  from 
your  own  successes  and  failures. 


Ym  isMt  bsM  Mamuark 
md  asH  preficfoncy 
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mKnow  your  Job.  To  be  a  good  sergeant  you  must  know 
your  job^know  it  exceptionally  well.  This  means  you  must 
be  proficient  in  the  employment,  care,  cleaning,  and  mainte¬ 
nance  of  fighting  vehicles,  weapons,  and  equipment 
assigned  to  your  unit  It  means  you  must  be  proficient  in  the 
tacdcs  your  unit  is  to  use  in  battle.  It  means  you  must  be 
proficient  in  the  day-toKiay  requirements  of  soldiering  in  the 
field  and  in  garrison.  If  you  ‘re  a  really  good  eergeant  you  7/  be 
at  least  os  good,  or  better,  at  all  those  things  than  any  of  your 
soldiers.  This  is  the  first  step  in  leading  by  example.  You 
must  also  be  able  to  train  your  soldiers  to  high  levels  of 
proficiency  in  their  imjug|||i^  and  team  skills.  You  are  the 
coach;  the  team  is  tlj^thing^llbattle  is  the  payoff.  In  addition, 
^u  need  to  be  thinnnr«fiead  to  the  day  you  may  have  to 
g^Iacq^our  officer  or  non^mmissioned  officer  superior.  For 
tbisisue  way  of  battle;  ui  combat,  soldiers  at  all  levels  must 
pick  up,  carry  on,  and  get  the  mission  done  as  their  leaders 
become  casualties.  / 
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Know  yourself.  As  a  sergeant  your  job  requires  you  to 
get  things  done  with  your  soldiers  and  your  equipment  under 
the  most  difficult  of  conditions:  the  uncertainty,  conftision, 
stress,  and  fear  otbattie.  In  those  challenging  eireumstaneesA 
three  things  are  essential  to  success.’ 

•  courugo— yours  and  that  of  your  soldiers; 

•  tasmwork  in  battle^how  well  you’ve  trained  your 
team;  'nnd 

•  laflidsrshi|i— how  well  you  lead  and  how  well  the  sol¬ 
diers  follow.  , ,  n 

result 

Teamwork  and  good  leadership^u  be  had  l^good  training. 
Courage  is  a  different  matter.  You  cannot  require  the  courage 
of  your  soldiers  to  make  up  for  your  tack  of  good  training  or 
leadership.  While  courage  is  not  the  only  important  matter 
for  sergeants  to  consider— it  is  the  most  important  For  you 
must  think  about  it  in  advance.  The  man  who  claims  he’s  not 
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individual  soldien  who  operate  well  aa  a  team;  whose 
dedication  to  getting  the  job  done  right  is  strong— overriding 
their  other  concerns. 

IQb*  honest.  Tell  it  likeitis— not  how  you  think  someone 
wants  to  hear  it  The  Army  wants  and  needs  the  truth.  If 
something  is  wrong,  be  willing  to  say  so;  do  so  in  an  objec¬ 
tive,  straightforward  way;  present  facta.  If  you  make  a  mis¬ 
take,  admitit;  don’t  sacrifice  your  integrity.  Soldiers  can  spot 
aphony  amili  away.  You  may  btabU  to  fool  tho$«  you  work 
for;  chances  are  you  wM  neoer  be  able  to  fool  thoee  who  work 
for  you— the  eoldiere.  Make  it  a  habit  to  tell  the  truth— in 
battle  lives  depend  on  it 
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AUTHORITY 


Airtberity  meaet  aiftreet  lMs|t 


Um  yeer  aiSlMrity  well 
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As  a  noncommissioned  officer,  you  must  know  what 
authority  you  have  and  where  it  comes  firom.  You  are  also 
expected  to  use  good  judgment  when  exercising  your 
authority. 

The  word  "authority”  is  used  in  many  different  ways;  for 
example,  "You  don’t  have  ^he  authority  to  take  this  vehicle" 
or  “You’re  authorized  to  issue  live  ammunition  if  the  situa¬ 
tion  gets  worse.”  Do  you  know  whai  authority  is  and  where  it 
comes  from?  An  explanotion  is  offered  in  the  following  para¬ 
graphs;  but  get  one  thing  straight:  If  you  are  ever  in  doubt, 
ask  a  eenior,  more  experienced  NCO  or  officer.  j. 

Authority  is  defined  as  the  right  to  direct(a  soldier^r 
soldiers  to  do  certain  things.  This  might  be  as  simple  as 
issuing  an  order  "PFC  Jones,  you  and  Walker  start  filling 
sandbags;  Rogers  and  Smith  will  prrvide  security  from  that 
hill.”  Or  it  may  be  the  rsrht  to  direct  soldiers  to  “Follow  me 
and  do  as  I  do.”  Here  we  have  authority  used  at  its  ^est— with 
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good  leadership  techniques.  You  direct  the  soldiers  to  do 
something,  but  you  do  it  by  directing  them  to  follow  your 
example. 


irsi'^u  to  direct  or 


When  youJZke  up  a  poeiti^that  requit 
control  othere—iat  example,  ue  team  leader,  squad  leader, 
gew  chief,  tank  commander,  platoon  sergeant— you  haue 
Q  command  authority.  It  comes  with  the  position.  Com* 
mand  authority  is  not  limited  to  commissioned  officers.  It 
comes  with  any  job  that  requires  the  person  holding  that  job 
to  direct  or  control  others.  However,  it  applies  only  to  the  sol¬ 
diers,  facilities,  and  equipment  that  make  up  the  unit  that 


CtmmmI  aetlMrity  cemts 
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Chapter  4 

DUTIES  AND  RESPONSIBILITIES 


SsMitn  Inm  ksik  Arttes 
fssi^BMihHWss 


Ai  a  noneommianontd  officer,  you  have  duties  and 
responsibilities.  So  do  your  soldiers.  Do  jiuu  Kuuw  wliur 

■dutisa  and  raapeaslbilltlas  tb^ 


A  duty  is  oomsthing  you  must  do  because  of  the  position 
you  hol<L  For  example:  ^ 

It  is  the  supply  sergeant's  duty  to  issuedquipment 
and  keep  records  of  ^e  unit's  suppliesm  is  the  first 
sergeant's  duty  to  hold  fbnnations»  instnict  platoon 
^  sergeants.  Mid  ay  ist  the  commander  in  supervising 

s  mir^pwmHoni^iatiiedutyoftheaquad/section/ 
team  iMder  to  account  for  his  or  her  soldiers  and 
insure  that  they  receive  necessary  instructions  and 
are  properly  trained  to  perform  their  Jobs. 


Bscause  a  noncommissionsd  officer’s  dutiss  are  so  numer* 
ous,  not  all  of  them  can  be  discussed  here.  To  find  out  more, 
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talk  to  senior  NCOs  in  your  unit;  read  unit  standing  operat* 
ing  procedures  for  garrison  and  field  operations;  study  Army 
regtilations,  soldier's  manuals,  field  and  technical  manuals 
pertaining  to  your  job. 

Responsibility  is  being  accountable  for  what  you  do. 
Military  leaders  are  also  reeponeihle—accountable  for  what 
their  units  do  or  fail  to  do.  Swgeants  are  therefore  responsi¬ 
ble  to  fulfill  not  only  their  individual  duties,  but  also  to  see 
that  their  team  and  their  unit  do  their  missions  well.  Any 
duty  you  have  because  of  the  position  you  hold  in  the  unit 
includes  a  responsibility  to  do  that  duty.  In  addition,  if  you 
are  a  squad  leademt  is  your  duty  to  insure  that  your  soldiers 
are  trained  as  individuals  and  as  a  team.  You  are  responsible 
and  accountable  to  the  platoon  sergeant  for  this.  The  platoon 
sergeant  in  turn  is  responsible  for  the  entire  platoon  and  is 
accountable  to  the  platoon  leader  and  the  first  sergeant  in 


Osliu  come  wHb  yeer  positHm 


ResponsibHity  it  ptrtonal 
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the  seme  fashion,  following  example  may  help  to  under¬ 
stand  this: 


One  of  the  company  supply  sergeant's  duties  is 
issuing  equipment  to  platoons.  He  Is  accountable 
for  the  equipment— accountable  to  the  first  ser¬ 
geant  and  company  commander.  But,  when  a  squad 
*  leader  signs  for  tiiat  equipment,  that  squad  leader 
assumes  responaibllity  for  the  gear,  and  it  now 
becomes  hit  duty  to  core  for  tho  uquipmunt  and 
intura  that  it  it  ratumtd,  elaan  and  tarvicaabie,  to 
thmtuppty  room. 


Kmimef  whM  u  de  iM*t  alweyt 

Iwewiei  hew  Is  it  it 
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The  amount  of  rssponsibilii^  delegated  to  you  depends  on 
your  mission,  the  position  you  hold,  and  your  own  willing¬ 
ness  to  accept  responsibility— on  your  own  initiative.  One 
point  you  need  to  get  ttraight  it  that  although  a  liatofdutiot 
eon  be  drawn  up  describing  what  is  expected  of  you,  it  will 
not  tell  you  how  to  do  your  job.  According  to  AR  600-20,  for 
example,  it  is  a  sergeant's  duty  to  enlbroe  standards  of  mili¬ 
tary  appearance.  This  means  you  are  responsible  for  correct¬ 
ing  sddisrs  who  wear  the  uniform  improperly  and  for 
tssrhing  them  the  correct  standards  of  appearance.  It  also 
means  that  you  should  insped^r  proper  fit  and  service- 
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/  ability^^dothina  and  eQuinment  of  your  soldiergj  In  order  to 
fully  fulfill  this  responsibility,  you  must  alto  set  the  example 
by  wearing  your  uniform  eorreetly. 

Although  as  a  noncommissioaed  officer  you  are  account¬ 
able  for  your  personal  conduct  and  that  of  your  soldiers,  each 
soldier  in  the  Army  has  his  own  responsibilities.  For  exam¬ 
ple,  if  you  write  a  check  at  the  commissary,  it  is  your  respon¬ 
sibility  to  have  sufBdeitt  fimds  in  the  bank  to  cover  the  .  ^  . 
check.  Individual  responsibility  cannot  be  delegated.  It  is  el  fee  hee  reipMiihiliiies 
there!  A  soldier  is  aeeounUMe  for  hit  aeUont— accountable 
to  his  fdlow  soldiers,  Ut  Ids  leaders,  to  his  unit,  tmd  to  the  US 
Army.  As  a  leader  you  must  insure  that  your  soldiers  under¬ 
stand  clearly  their  responsibilities  as  members  of  the  team, 
as  representatives  of  our  Army. 


It  is  also  often  said  that  a  sergeant's  duties  include  "taking 
care  of  his  soldiers.”  Earlier  we  said  ^at  a  good  leader 
develops  a  genuine  concern  for  the  well-being  of  his  soldiers.  „  .  .  ,  .....  . 

j  in  the  Army  this  simply  means  that  leaders  must  know  and  pneope*  rwpeeiifciliiv  « 

understand  their  soldiers.well  enough  to  train  them  to  a  high  **  •dmen 

level  of  proficiency  as  individuals  and  teams,  and  to  have 
confidence  in  their  ability  to  perform  well  under  the  difficult 
and  demanding  conditions  of  battle.  The  best  way  to  take 
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jji^OTtr^pOIMib^^ 


j«rjNMnMjd«  Inaiat  thoaa 
yiiiWarii  to  avary  way 
Taka 
to  Min  your 
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Reletiat  le  caaManaMaea 
eficara  k  hapartaat 


Coaaaiaaiaaaa  afficara  ara  iha 
PraiMaat’s  rapraiaatatwaa 
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NONCOMMISSIONED  AND 
COMMISSIONED  OFFICERS 

An  important  part  of  your  job  aa  a  noncommiaaioned 
offioar  hu  to  do  with  how  yon  talata  to  cotnmiaaioned 
offloava.  Wa  eovld  fill  tha  raat  of  thia  book  daacribing 
difhrenoaa  bataraan  commiawmad  and  noncommiaaioned 
offioara.  Bat  tha  difh(anoaaar&  no  wayju  important  aaaa»> 
tha  aiinilaritiao. 

A  commiaaionad  officar  holda  a  commiaaion  from  the 
Praaidant  of  tha  Unitad  Stataa  authorixing  him  to  act  aa  the 
Praaidanf a  repraaantativa  in  cartain  military  mattera.  Thia 
doaa  not  maan  that  a  commiaaionad  officer  can  do  anything 
ha  likaa.  Commiaaionad  officera,  like  noncommiaaioned 
officera  and  othar  govenunent  offtdala,  are  limited  by  laws, 
ragolations,  polidea,  and  cuatoma. 

As  the  President's  representatives,  commissioned  officers 
carry  out  the  orders  of  the  Commander-in-Chief  as  they  are 
handed  down  through  the  chain  of  command.  In  carrying 
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•  RaeomniMid  that  tha  good  aoMiara  attend  aarviea  aehool  apadaliat  or 

caraar  davalopmant  couraaa  aa  aaadai  and  aa  appropriate. 

•  Fix  raaponaibiiity.  Aaaigndd'Viltocdinataa  tldT raaponaibllity  for  appro¬ 
priate  taaka.  Thla  Juat  maaaa  giva  aeldlara  taafca  they  ean  do  baa^  on 
ttiair  aMHtlaa.  axparianea.  and  know-how.  Ttain  your  aoMiara  to  taka  on 
inoraaaingty  diffieult  or  oompiax  taaka.  TraM  your  aoMiara  to  rapiaca 
you,  Juat  aa  you  youraaif  train  to  raplaoa  your  aupariora.  tagin  today^ 

y  ‘  tha  ahootbig  atarta  It  may  be  too  iata. 

•  Davaiop  a  aanaa  of  raaponaibiiity  in  your  aoidiara  by  holding  them 
raaponaibla  for  their  aedona. 


•  inaura  that  raquirad  pubiioationa  are  avaiiabia  and  convenient  for  the 
aoMiara  to  uaa. 

•  Haip  aoMiara  cope  with  paraonai  probiama.  Thia  maana  more  than 
rafarring  tha  aoMiar  to  another  paraon— tha  chaplain,  a  doctor,  or 
oounaoior.  Untii  tha  problem  ia  raaolvad.  you  have  a  aoldiar  with  a 
probiam  in  your  unit,  ao  it'a  your  probiom. 


A^OV<  -U 

p  zr 
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•  Counaal  aoMiara  on  their  atrangtha  and  waaknaaaaa;  build  on  their 
atiangtha  and  atriva  to  ovarcoma  thair  waaknaaaaa. 

•  Recommend  aoMiar  promotiona  and  awarda  through  tha  NCO  channel 
of  aupport.  Do  net  promiaa  promotiona  and  awarda  you  cannot 
guarantee. 

•  Oavalcp  your  own  ability  to  deal  with  paraonai  and  profeaaionai 
davalopmant  of  aoMiara  of  both  aaxaa. 


•  Know  whet  each  aoMiar  injj&i^nhf^Mriyou  laadja  doing  during  duty 
houra. 
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•  Kjiow  where  each  aoMiar  Mvaa  and  how  to  contact  him. 

•  XnowCvii^  aoidier  ia  going  on  aick  call  or  other  appointmonta.  how  he 
^  traatiMjiVnd  what  ia  wrong  with  riling 

•  Use  the  team,  aquad.  or  aaetion  aa  a  unit  to  accompliah  aa  many 
miaaiona  aa  poaaibla. 

•  Know  tha  raadinaaa  atatua  or  operating  condition  of  the  weepona. 
vahieiaa.  and  other  aquipmam  with  which  your  aoidiara  and  your  unit  do 
your  unit'a  job. 
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,.-r, 


•  Make  oerreetiofie  on  the  epot  when  you  aee  aomethkifl  wrong. 

•  Swperviee  the  phyelcel  fitneea  twining  end  developntent  of  your  eoldtera . 

•  Inaure  that  you  and  your  aokUara  meat  the  Army'*  weight  atanderds  in 
aeoordanoa  with  AR  600>R. 


•  Train  your  aokNara  in  the  proper  wear  and  eara  of  thair  uniforma  and 
aauipniant. 


•  Know  your  aoMiara*  family  aituationa  and  help  them  if  they  have 

PfwQMfilS*  ^ 

•  Make  aura  your  aoldiera  know  a^taarvioaa  and  benafita  they  and  their 
famiHaa  are  antMad  you  don't  know,  find  out.  The  81  or  the 
peraennal  aervioe  NCO  dan  ptouide  thia  information. 

•  Let  your  aoicHora  know  what  you're  doing  to  help  them  aoiva  thair 
prohlema* 
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Chapter  5 

•  Wateh  for  alcohol  and 
action. 


among  your  aoldlere.  Take 


P  Vleh  your  eoldleraattdthehfemlllee  whan  they  are  ahsk;  gat  medical  help 

for  them  if  it'a  needed. 

•  Laam  to  deal  with  the  wider  range  of  phyeical  and  mental  a^l-belng 
naada  that  will  be  proeant  if  your  unit  inoludae  eoldlare  of  both  eaxaa. 

Thera  are  many  problame  you  cannot  eohre  by  youreel^  but  ihare  are  many 
other  p^e  in  the  Army  who  can  hdp.  Find  out  who  they  are  ^  ^t  ^Ir 
help.  Uae  the  chain  of  command  and  the  NCO  aupport  channel  to  do  thie. 


,  •.Xt'.''.”:'  ■  altiaftit  ~  r-  u 


_ iM  fdlai^llho  of  aubof 


•  Counael  your  eoMiera  and  maintain  your  own  couneeling  record*. 

•  Support  actioiu  of  your  eubordlnata  NCO^wlien  yiiii  iiiiwoanv* 

•  Teach  your  aoidiera  about  the  Uniform  Code  of  MlUtary  Juatiee. 

•  Recommend  commendation*  and  paaaaa. 

•  Recommend  bers  to  raeniletmant  or  elimination  action*  ‘J* 

Weeding  out  the  bad  eoldiers  will  encourage  the  good  eoldier*  to  rtay. 
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Us4«J  6ti\. 

•  SupprviM  daily  avanta^s  raquirad  fe^]trainine  aehadulaa. 

•  Suparviaa  tha  movamant  of  yotir  treopa  aa  appropriata. 

•  Lat  avary  aoldiar  know  tha  aehadula  of  aotivitoa  wail  in  advanca. 

•  Handia  aituationa  not  eovarad  by  inatnietiona. 

•  Inaura  tha  NCO  aupport  ehannal  aupporta  tha  ordara  paaaad  through  tha 
chain  of  eommand. 


•  Explain  elaarly  urhat  you  axpact  from  your  aoldlara» 

•  Conduct  apoeiai  trainiitg  to  corraet  training  woaknaaaaa. 

•  Train  your  aoldiara  to  tha  atandarda  aat  by  tha  aoMiar'a  manuala  and 
othar  training  litaraturo. 

•  ProvMa  uo-to^to  information  for  appropriata  lavaia  of  akiil  quali¬ 
fication  toata. 

•  8a  an  axampla  of  tha  profaaalonai  NCO  in  action.  If  you  arc.  many  of 
your  addlara  may  alao  want  to  ba  aargaanta  aoma  day. 
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•  Maintain  aat^iahod  atandarda. 

•  Kaap  offieara/o^aanior  NCOa  kifonnad. 

•  Saak  guidanea  from  tha  chain  of  command  aa  nacaaaary. 

•  Provide  adviea  to  tha  chain  of  eommand  whan  nacaaaary. 

•  Support  prioritiaa  attabiiahad  by  tha  eommandar. 

•  Kaap  tha  NCO  aupport  channai  working  in  aupport  of  tha  chain  of 
command. 

From  theae  apecific  rMponaibilitiea,  a  faw  general  guide- 
Unea  can  be  drawn  up  for  deciding  wh«i  a  taak  ahouid  be 
the  reaponaibility  of  an  officer  or  an  NCO. 

41 
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The  Mcond  unique  poeition  u  the  pquad  or  section 
leader.  Hemay  be  the  only  sergeant  presimt  in  the  squad  or 
Mction.  He  is  a  leader  with  command  authority  over  his 
squad  or  section  members;  he  is  the  first  link  in  the  chain  of 
command.  He  takes  orders  from  both  the  platoon  leader  and 
the  platoon  sergeant  This  is  another  reason  the  platoon 
leader  and  platoon  sergeant  must  each  know  what  the  other 
ia  doing.  If  they  do  not,  they  could  give  the  squad  or  section 
leaders  conflicting  orders.  ^  ^ 

It  should  be  clear  by  now  that  officers  aad|iergeant^ 
depend  on  one  another.  They  work  together  to  accomplish 
the  mission  of  the  unit  It  ia  impossible  fbr  an  officer  to 
command  an  ^fretive  unit  and  accomplish  tits  mission  if  the 
NCO  doesn’t  insure  the  troops  know  their  jobs.  Offktn  and 
NCOt  muat  adviat,  assist  and  icam  from  one  another. 
Although  the  officer  ia  held  accountable  fbr  all  that  his  unit 
doea  or  fi^  to  do,  only  by  working  together  with  the 
noncommissioned  officer  can  he  be  sure  that  the  job  will  get 
done. 


Tin  aseaS  or  aasiiM  lesSar 
takas  eidars  fraai  balk  tka 

piaiaae  aarioaoL 


Tka  afiear  aad  NCO  aaat  werk 
tasatker  la  accaapltak  tka 


45 


F-19 


THIS  PAGE  INTEHTIOHALLY  BLANK 


Appendix  C 


NCO  Profetaional  DevtlopMnt  Guide 
Voluae  XI 

NCO  Profeaaionel  Development  Study 
Final  Report 


1.  PURPOSE:  To  deacribe  Che  development  and  ataffing  of  the  U*S.  Army 
Nonconaaiaaioned  Officer  Profeaaional  Development  Guide  (DA  PAM  600-XX) . 

2.  DISCUSSION; 

a.  One  of  the  primary  producta  of  the  NCOPD  Study  waa  an  NCO  profeaaional 
development  guide.  The  concept  for  auch  a  guide  waa  originally  contained  in 
the  TRADOC  Review  of  EPMS  (End  1).  At  the  May  198S  Peraonnel  Proponanta 
Conference*  the  DCSPER  alao  directed  that  the  atudy  group  include  the  guide  aa 
one  of  ita  objectivea  (End  2). 

b.  The  atudy  group  began  by  reviewing  the  policiea*  programa*  and  ayatema 
affecting  NCO  profeaaional  development*  and  analysing  a  aampling  of  guidaa 
publiahed  by  the  proponent  achoola*  Then  a  "chaptar  outlina"  waa  developed 
and  staffed  with  selected  MACOMa  and  ARSTAF  (End  3).  Comments  and 
recommendations  received  in  response  to  the  chapter  outline  were  incorporated 
into  a  draft  text  which  was.  in  turn*  staffed  with  selected  MACOMa  and  ARSTAF 
(Enel  A). 

c.  Input  received  in  response  to  the  draft  waa  reconciled  and  a  final 
text  sent  to  the  DCSPER  for  approval  (End  5).  After  the  DCSPER  approved  the 
final  text*  a  copy  of  the  draft  guide  was  sent  to  the  CSA  for  information 
(Ends  6  and  7). 

d.  The  final  draft  of  the  NCO  Professional  Development  Guide  (DA  PAM 
600-XX)  was  forwarded  through  TRADOC  to  the  Army  Training  Support  Center 
(ATSC)  to  prepare  the  layout  and  "camera  readies"  for  publication  and 
distribution  to  individual  NCO  level  by  TAGO  Publications  (End  8). 


Enclosures: 

1  -  Extract*  TRADOC  Review  of  EPMS,  pages  40-Al,  Jun  85. 

2  -  EXSUM*  NCO  Professional  Development  Guide,  11  Jun  85. 

3  -  Letter*  DACS-NCOPDS*  NCO  Professional  Development  Guide  -  Chapter 
Outline*  30  Jul  85. 

4  -  Letter*  DACS-NCOPDS*  Draft  DA  PaM  600-XX*  The  U.S.  Army  NCO 
Professional  Development  Guide*  18  Oct  85. 

5  -  Memo,  DACS-NCOPDS,  Draft  DA  PAM  600-XX,  The  U.S.  Army  NCO  Professional 
Development  Guide,  6  Dec  85. 

6  -  Memo,  DACS-NCOPDS,  Draft  DA  PAN  600-XX,  The  U.S  Army  NCO  Professional 
Development  Guide,  15  Jan  86. 

7  -  EXSUM,  Draft  DA  PAM  600-XX,  The  U.S.  Army  NCOPD  Guide,  28  Jan  86. 

8  -  Letter,  DACS-NCOPDS,  Request  for  ATSC  Support  for  DA  PAM  600-XX,  The 
U.S.  Army  NCO  Professional  Development  Guide,  30  Jan  86. 
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a.  PROBLEM; 

Supervisors  are  not  prepared  to  counsel  suDordinates 
about  career  progression. 

b.  DISCUSSION; 

(1) .  The  chain  of  command  is  required  to  counsel 
their  soldiers  about  career  progression  and  enhancement. 
Currently,  there  is  no  professional  development  guidance  for 
NCOS  similar  to  that  provided  for  officers  in  DA  Pam  600»3. 

A  DA  pamphlet  of  this  nature  would  greatly  assist  the  chain 
of  command  in  exercisine  career  progression  counseling 
responsibilities. 

(2) .  There  is  no  course  of  instruction  that  teaches 
NCOS  or  officers  to  counsel  soldiers  on  career  progression. 
Officers  and  NCOS  performing  leadership  duties  need  to  be 
aole  to  advise  soldiers  on  professional  development  in  order 
to  enhance  their  soldiers'  potential  for  career  progression. 

(3).  Proponent  response  to  the  recommendation  in 
Para  (c)  below  was  as  follows:  Twenty-three  proponents 
agreed,  two  reserved  comn«ent  and  one  disagreed  stating  that 
their  soldiers  were  well  advised. 


c.  RECOMMENDATIONS ; 

(IJ  Require  a  standard  NCO  professional  development 
"core"  of  instruction  fo^-  NCOES  courses.  The  core  should  be 
augmented  with  additional  information  tailored  to  specific 
MOS/CMF. 

(2)  Teach  NCOPD  in  officer  advanced  courses. 

(3)  DCSPER  provide  NCO  career  development  guidance 
(e.g.,  DA  Pam  600-3 J  to  commanders  in  the  field. 
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EXECUTIVE  SUMMARY 


UNCLASSIFIED 


11  June  1985 


(U)NCO  PROFESSIONAL  DEVELOPMENT  GUIDE.  The  desire  for  s  publicecion  providing 
progressive  csreer  guidence  for  NCOs surfeeed  sc  Che  Froponencs  Conference 
20-21  Hey  198S<  The  NOO  Professions!  DevclopsttnC  SCudy  (NCOPDS)  Croup  will 
resesreh  snd  develop  sn  NCO  Professions!  DevelopsMnC  Guide  ss  one  of  Che 
NCOPDS  objectives  during  study  efforts  17  Jun  -  17  Dec  1985.  Tentstive 
publicecion  dste:  2d  qtr  FY  86.  PREPARE  MEMO 


COL  Gersrd/DACS-NCOPDS/ 76577/8 

APPROVED  BY 

CANEY,  BG 


UNCLASSIFIED 
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DACS-NCOPOS 


DEPARTMENT  OF  THE  ARMY 
opricc  or  thc  chicf  or  iTArr 

WASHINGTON.  O  C  aOSlQ 


3  0  JUL  198:5 


SUBJECT:  MCO  Profossienal  Oovolopaont  Guide  Chapter  Outline 


Coa«ander'itt**Chle  f 
United  Statee  Aray  Europe 
and  Seventh  Aray 
APO  Rev  York  09403 


Also 

STAPFib 

TAa^oa 

■^Adr“oM, 


Susa 

Ah4C 


1.  Keferenee:  CSA  Meaorandua  SS'-IS'S*  subject: 
Officer  Profaaalonal  Developaent  Study  (Soldiers 


1985. 


Moncoaaiss ioned 
Study) ,  16  May 


2.  The  neaorandun  referenced  above  establishes  a  study  group  to 
evaluate  NCO  professional  developaent  (NCOPD)  for  the  Total  Army. 
One  of  the  requirenents  of  that  study  effort  will  be  to  develop 
and  publish  an  MCO  Professional  Development  Guide.  As  a  ainiaum, 
the  proposed  guide  will: 


a.  Provide  NCO'e  of  all  grades  with  a  single^source  reference 
to  NCOPD. 


b.  Describe  in  general  terns  the  major  programs  that  support 
NCOPD. 

c.  Serve  as  a  guide  for  long'-range  professional  planning. 

d.  Provide  NCO'e  practical  advice  on  such  things  as  preparing 
for  selection  boards  and  influencing  their  assignments. 

e.  Give  proponents  a  base  document  for  supplements  which 
expand  upon  the  unique  requirements  of  their  respective  CMP's. 

3.  On  the  basis  of  a  preliminary  review  of  current  policies, 
programs,  and  systems  affecting  NCOPD,  the  stidy  group  has 
developed  the  enclosed  chapter  outline  for  the  NCOPD  Guide. 
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3  0  JuL 

DACS-HCOPDS 

SUBJECT:  NCO  Profea«ion«l  Dev«lop«ent  Guide  *  Chepcer  Oucline 

4.  Request  your  coMents  end  recoMendations  eoncerning  the 
proposed  outline  MLT  3C  August  1985.  A  draft  of  the  complete 
guide  will  be  written  and  staffed  after  the  study  group  coapletes 
its  research  and  field  visits.  The  goal  of  the  study  group  is  to 
subait  a  draft  of  the  guide  to  the  CSA  by  17  December  1985. 

5.  Points  of  contact:  HAJ  Mitchell/CSM  Ingram,  AV  227-6577/78/80. 
FOR  THE  DIRECTOR: 


Deputy  Director,  Soldiers  Study 


DEPARTMENT  QF  THE  ARMY 

OFFICE  OF  THE  CHIEF  OF  STAFF 
WASHINGTON.  O  C  20310 


DACS-MCOPOS 


3  0  JUL  1985 


MEMORANDUM  FOR  SEE  DISTRIBUTION 

SUBJECT:  MCO  Pro£estioii«l  Developaent  Guide  **  Chepter  Outline 


1.  Reference:  CSA  Meaorendua  SS-IS-S,  eubjeet:  Moncoaaieeioned 
Officer  Profeeslonel  Developaent  Study  (Soldiere  Study),  16  Mey 
1985. 

2.  The  aeaorenduB  referenced  ebove  eetebliahee  e  etudy  group  to 
evaluate  NCO  profeasional  developaent  (MCOPD)  for  the  Total  Aray. 
One  of  the  requireaents  of  that  etudy  effort  will  be  to  develop 
and  publish  an  NCO  Professional  Development  Guide.  As  a  minimum, 
the  proposed  guide  will: 

a.  Provide  NCO's  of  all  grades  with  a  s ingle-source  reference 
to  NCOPD. 

b.  Describe  in  general  terms  the  major  programs  that  support 
NCOPD. 

c.  Serve  as  a  guide  for  long-range  professional  planning. 

d.  Provide  NCO's  practical  advice  on  such  things  as  preparing 
for  selection  boards  and  influencing  their  assignments. 

f 

e.  Give  proponents  a  base  document  for  supplements  which 
expand  upon  Che  unique  requireaents  of  their  respective  CMF's. 

3.  On  the  basis  of  a  preliminary  review  of  current  policies, 
programs,  and  systeas  affecting  NCOPD,  the  study  group  has 
developed  the  enclosed  chapter  outline  for  the  NCOPD  Guide. 
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3  0  JUL 


DACS-NCOPDS 

SUBJECT:  NCO  Profcttional  D€V«lopaenC  Guide  (Outline) 

4.  Request  your  conaents  and  racoaaendatione  concerning  the 
proposed  outline  NLT  30  August  1C85«  A  draft  of  the  eoBple*'e 
guide  will  be  written  and  staffed  after  the  study  group  coapic.es 
its  research  end  field  visits.  The  goal  of  the  study  group  is  to 
submit  a  draft  of  the  guide  to  the  C8A  by  17  Deceaber  1985. 

5.  Points  of  contact:  MAJ •Mitehell/CSM  Ingraa,  AV  227-6577/78/80. 
FOR  THE  DIRECTOR: 


^A04vB8  B.  GIRARD 
Colonel,  AGO 

Deputy  Director,  Soldiers  Study 


DISTRIBUTION: 

Vsergeant  Major  of  the  Army 
'/Deputy  Chief  of  Staff  for 
^  Operations  and  Plana 
/^Deputy  Chief  of  Staff  for 
Personnel 

'^Chief  National  Guard  Bureau 
/^Chief  Aray  Reserve 


a 
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NCO  PROFESSIONAL  DEVELOPMENT  GUIDE 
(CHAPTER  OUTLT.HE) 


CHAPTER  1:  THE  HCQ  CORPS 

Section  I  Hietorj  of  the  HCO 

Brief  history  of  NCO  froe  eeciv^at  tieee 
to  the  present. 


Section  II  NCO  end  Officer  Reletionships 

Definition  of  MCO,  his  role  in  the  chein 
of  coanend,  end  the  KCO  support  channel. 


Section  III  Authority,  Responsihilities,  end  Duties  | 

Basis  for  HCO  authority  and  his  responai-* 
bilities  with  reseect  to  his  authority. 


Section  IV  Leadership 

Principles  and  attributes,  and  the  role 
of  the  HCO. 


CHAPTER  2;  HCO  PROFESSIONAL  DEVELOPMENT  MODEL 
Section  I  General 

Professional  development  definition^ 
philosophy,  strategy,  and  goals. 


Section  II  Life  Cycle  of  HCO  Professional  Developaent 
Tiaeline  from  accession  to  separation. 


Section  III  Responsibilities  for  Professional  Developaent 

Responsibilities  of  DA,  FOA,  proponents, 
cosBsanders,  and  individuals. 

CHAPTER  3:  ASSIGNMENTS.  DUTIES.  AND  EXPERIENCES 
Section  I  General 

Overview  of  unit  training  systema  designed 
to  enhance  readiness  and  HCOPD  (BINS). 
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FORWARD 


Section  II  Individual  Training  and  Evaluation  Program  (ITBP) 

Program  deacription  to  include  diacuaaion 
of  SQT I  CTT I  and  CE  component a* 


Section  III  MOO  Development  Program  (MCODP) 

Program  deacription  to  include  commander . 
C8M/1SG  reeponaibilitiea. 


Section  IV  NOS  Specific  Dutiea  end  Aaaignmenta 

Unit  level  dutiea  which  contribute 
to  MCOPD. 


Section  V  Special  le^uireaenta 

Aaeigoments  which  are  nominative  and/or 
non-MOS  apacific. 


CHAPTER  4 :  TRAINING  AMD  EDUCATION 
Section  I  General 

Brief  diatinction  between  training  (akilla) 
and  education  (thought  proceaaea). 


Section  II  NCO  Education  Syaten  (NCOES) 

Syatem  deacription  to  include  diacuaaion  of 
USASNA,  ANCOC,  BNCOC,  and  PLDC. 


Section  III  Army  Continuing  Education  Syatem  (ACES) 

Syatem  deacription  to  include  diacuaaion 
of  BSEP,  ASEP,  CSEP  and  SOCAO. 


Section  IV  Army  Extenaion  Training  (AET) 

Syatem  deacription  to  include  diacuaaion 
of  ACCP  and  TEC. 

a 

CHAPTER  5 :  SUPPORTING  SYSTEMS 
Section  I  Ceneral 

Overview  of  BPNS. 
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Section  tl  Aeeignncnc  System 

Discussion  of  system  at  each  lava  I 
(El-KS,  B6-B8,  E9)  and  special  profraas 
(e.g.(  married  couples). 


Section  III  PromoCioa  Syatem 

System  description  at  each  level 
(B2-B4.  BS-B6,  B7-B9). 


Section  IV  Bvaluation  System 

System  description  to  include  rating  chains, 
types  of  reports,  and  uses  of  BBSs. 


CRAPTBft  6:  BBSEIVB  OOMPOWBKTS 
Section  X  General 

Brief  description  of  the  Total  Army  policy 
and  mobilisation  implications  for  RC  NCOPD. 

Section  II  Amy  National  Guard 

Differences  from  active  component. 

Section  III  Amy  Reserve 

Differences  from  active  component. 


CHAPTER  7 :  INDIVIDUAL  RESPONSIBILITIES 
Section  I  General 

Baphasise  the  need  to  know  the  system  and 
to  take  an  active  role. 

Section  II  Guidance  and  Counseling 

Stress  the  importance  of  guidance  and 
counseling  by  covanders,  NCO  supervisor, 
and  KILPERCEN  career  managers. 
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Section  III  Profeteional  Ocvelopaent  Worksheet 


A  tool  for  personal  planning  of  essignoents, 
schools,  end  proeiotions. 


Section  IV  Preparing  for  DA  Selection  Boards 

SoM  practical  advice  on  proaetioa  packata, 
photoi,  and  OMPF  docuacnts. 


AHHSXES 

Annex  A  Profeaaional  Developeent  Worksheet 
GLOSSARY 
RBPERSHCBS 
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DEPARTMENT  OF  THE  ARMY 

OrFICC  OF  THE  CHIEF  OF  STAFF 
WASHINGTON.  0  C  30310 


DACS'NCOPDS  1  8  OCT  1985 

SUBJECT:  Draft  PAM  600->XXt  Tha  Arny  Honcoaniationad  Offiear  Profaaaional 
Davalopmant  Guida 

SEE  DISTRIBUTION 


1.  Raferanca:  DACS-NCOPDS  lattar/mamorandumt  aubjact:  NCO  Professional 
Developnant  Guide  -  Chapter  Outline*  30  July  1985* 

2.  Referenced  let ter /memorandum  provided  addressees  a  topic  outline  for  a 
proposed  NCO  professional  development  guide.  Comments  and  recommendations 
concerning  the  guide  have  been  considered  in  preparing  the  draft  text  at 
Enclosure  1.  Every  effort  has  been  made  to  Keep  the  guide  brief  and 
practical.  As  written,  the  draft  text  contains  no  policy  changes.  Rather,  it 
is  a  compilation  of  information  on  existing  policies  and  personnel  systems 
affecting  NCO  professional  development. 

3.  Request  each  addressee  review  the  draft  at  Enclosure  1  and  provide 
concurrence  or  nonconcurrenee  and  recommended  changes  to  this  office  NLT 
13  Nov  85.  Minor  editorial  suggestions  can  be  annotated  on  a  copy  of  tha 
draft.  However,  all  substantive  changes  must  be  submitted  on  DA  Form  2028. 

4.  Point  of  contact:  COL  Simpson/CSM  Ingram,  AV  227'-6577/78/80. 


Enclosure 

Brigadier  General,  USA 
Co-Director,  Soldier's  Study 

Distribution: 

SERGEANT  MAJOR  OF  THE  ARMY  COMMANDER  IN  CHIEF 

DEPUTY  CHIEF  OF  STAFF  FOR  U.S.  ARMY  EUROPE,  AND  SEVENTH  ARMY 

OPERATIONS  AND  PLANS  COMMANDERS 

DEPUTY  CHIEF  OF  STAFF  FOR  U.S.  ARMY  FORCES  COMMAND 

PERSONNEL  U.S.  ARMY  TRAINING  AND  DOCTRINE  COMMAND 

CHIEF  NATIONAL  GUARD  U.S.  MATERIEL  COMMAND 

BUREAU  *  EIGHTH  U.S.  ARMY 

CHIEF  ARMY  RESERVE 
THE  JUDGE  ADVOCATE  GENERAL 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  CHIEF  OF  STAFF 
WASHINGTON.  O  C  20310 


MEMORANDUK  FOR  DEPUTY  CHIEF  OF  STAFF /PERSONNEL 


,  C  DEC  I3SS . 

DACS-NCOPDS  liA  A . 

-ti  i 

MEMORANDUM  FOR  DEPUTY  CHIEF  OF  STAFF/ PERSONNEL  ^  «  It/  ^  *  J  ®  ..JP'  i 

‘  6i^Y4P^i 

SUBJECT!  Draft  DA  Paa  600-XX,  Tha  U.S.  Army  None^niaalmad  OfficariU^  ^l)  T 

Profassional  Davalopaant  Cuida— ACTION  MEMORANDUM 

l.  Purposa:  To  aubait  a  draft  ■  Noncoanisaionad' Officar  Profassional 

Davalopaant  Guida  (DA  Paa  600-XX) .  e’'A  U*'  j«  fl^  j 


2«  Discussion: 


a.  During  tha  Parsonnal  Confaranca  of  20-21  May  1985,  you  raquastad  that 
this  Study  Group  davalop  an  NCOPD  Guida.  AdditionaJLly ,  tha  TRADOC  Raviaw  of 
EPMS  dated  15  July  1985  racoaaandad  that  a  guida  ba  publishad  to  assist 
comaandars  and  NCOS  in  fulfilling  thair  profassional  davalopaant  counseling 
rasponsibilitias.  Givan  tha  potential  benefit  to  the  NCO  Corps  of  producing 
such  a  guide,  tha  Study  Group  made  it  one  of  its  primary  products. 

b.  Enclosed  is  a  draft  NCOPD  Guida  (DA  Paa  600-XX).  As  written,  tha 
Guida  contains  no  policy  changes.  Rather,  it  is  a  compilation  of  information 
on  existing  policies  and  programs  affecting  NCOPD.  The  primary  objectives  of 
the  Guida  are: 

(1)  Provide  coaaanders  and  NCOs  with  a  single  source  reference  to 

NCOPD. 

(2)  Describe  in  general  terms  the  major  programs  that  support  NCOPD. 

(3)  Serve  as  a  guide  for  long-range  prcfessional  planning. 

(4)  Provide  NCOs  practical  advice  on  such  matters  as  preparing  for 
selection  boards  and  influencing  their  assignments. 

(5)  Give  proponents  a  base  document  for  supplements  which  expand 
upon  the  unique  requirements  of  their  respective  CMFs . 

c.  The  Study  Group  found  considerable  interest  in  the  field  for  an  NCOPD 
Guide.  Of  the  2768  NCOs  who  completed  a  Study  Group  questionnaire,  87. 6Z 
indicated  they  would  use  such  a  guide  if  one  was  available.  It  is  apparent 
that,  if  disseminated  down  to  individual  NCO  level,  the  Guide  would  receive 
extensive  use. 
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DACS-NCOPDS 

SUBJECT:  Draft  DA  Pam  600-XX,  The 
Pro feaa Iona  1  Development 


S  LliX  i?!“5 


U.S.  Army  Noncommiasioned  Officer 
Guide— ACTION  MEMORANDUM 


d.  Since  your  office  haa  ataff  reaponaibility  for  managing  individual 
NCOS  through  the  profeaaional  development  ayatemi  and  because  the  NCOPD  Guide 
is  directed  at  the  individual  soldier*  proponency  for  the  guide  should  rest 
with  the  ODCSPER*  This  would  also  place  responsibility  for  the  NCOPD  Guide  i 
the  same  office  as  the  officer  and  warrant  officer  professional  development 
pamphlets*  DA  Pam  and  DA  Pam  600-11*  respectively* 


e.  The  finaf  packaging  and  method  of  dissemination  will  be  important 
factors  in  the  eventual  success  of  the  Guide.  The  quality  of  the  product 
should  be  comparable  to  that  of  FM  22-100*  i.e.*  art  work  and  illustrations 
throughout*  attractive  cover  design*  and  coordinated  color  scheme. 
Additionally  I  distribution  should  be  made  in  a  manner  similar  to  the  Soldier 
Manual  to  ensure  tVBry'^db  gets  a 


( 


f.  Once  you  have  approved  the  draft*  the  Study  Croup*a  "Products  Team" 

will  continue  the  task  of  preparing  the  final  product  for  publication  and  ^ 
d\scriDutlM*  Long-term  responsibility  for  the  Gui?e  will  have  to  be  i 

transferred  to  an  office  of  your  choosing  after  the  Products  Team  is  disbanded. 

g.  Coordination:  SMA,  ODCSPER,  ODCSOPS ,  NGB,  OCAR,  USAREUR,  FORSCOM, 

AMC,  and  EUSA  concur.  TRADOC  concurs,  but  requests  an  opportunity  to  review 
the  final  product  be  fore'll  t  is  published.  oTJag  poses  no  legal  objections.  ” 


3.  Recommendation:  Approve  the  enclosed  draft  NCOPD  Guide  for  final 
preparation  for  publication  by  the  Study  Group's  Products  Team* 


DEPARTMENT  OF  THE  ARMY 

orricc  OF  thk  chief  of  staff 

WASHINOTON.  O  C  >0310 


DACS'MCOPDS 


MEMORANDUH  THRU  DI 


OF  THE  ARKT  STAFF 


FOR  CHIEF 


15  January  1936 


SUBJECT: 


Draft  DA  Pan  600-XX,  The  U.S.  Army  Noncomnitaioned  Officer 
Profaaaional  Davalopmant  Guide'—IHFORMATION  HEHORANDUM 


1.  Purpose.  To  provide  a  copy  of  the  proposed  NCO  Professional  Development 
Guide  to  the  CSA  for  information. 

2.  Information. 

(a)  As  one  of  its  missions,  the  NCO  Professional  Development  Study 
(NCOPDS)  Group  developed  an  NCO  Professional  Development  Guide. 

(b)  The  guide,  as  written,  contains  no  policy  changes.  Rather,  it  is  a 
compilation  of  information  on  existing  policies  and  programs  affecting  NCOPD. 
The  primary  objectives  of  the  guide  are: 

(1)  Provide  commanders  and  NCOs  with  a  single  source  reference. 

(2)  Describe  in  general  terms  the  major  programs  that  support  NCOPD. 

(3)  Serve  as  a  guide  for  long'range  professional  planning. 

(4)  Provide  NCOs  practical  advice  on  such  matters  as  preparing  for 
selection  boards  and  influencing  their  assignments. 

(5)  Give  personnel  proponents  a  base  document  for  supplements  which 
expand  upon  the  unique  requirements  of  their  respective  MOS. 

The  Study  Group  found  considerable  interest  in  the  field  for  an  NCOPD  Guide. 

s 

(c)  The  enclosed  draft  NCOPD  guide  has  been  reviewed  and  approved  by  the 
DCSPER  for  publication.  The  SMA,  ARSTAF  and  selected  MACOHs  concurred  in  the 
text.  To  ensure  a  quality  product,  coordination  is  under  way  to  have  TRADOC's 
Army  Training  Support  Command  (ATSC)  provide  graphics,  artwork,  and  layout. 

(d)  Forwarded  for  your  information  at  the  request  of  the  DCSPER. 
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CSA/VCSA  SlMMQr 
28  JAM  86 


J 


9M  600“XX|  MOO  PWDFESSIONAL  OPfELOPHEMT  GOIDB,  (NCOPOS) 
"baipUtad  «aft;  Gui4ft.  An  r«wcitt«n,  it  ocntalhs  no  policy 


■  it  is  ooMpilstion  of  info  on  sxistin9  pollcios  «nd  pcogcsms 

5?S2t:i9  HO®0-  of  auld*> 

Provids  odes  and  HOOs  wltdi  singlo  aouros  rsfsesncs. 
d.  ossecibs  in  gsnse?!  tsem  najoc  pcograns  that  support  MOCPO. 

c.  Sarva  as  guida  Car  long-ranga  profasaional  planning. 

d.  Provida  NCOS  practical  advioa  on  such  aattars  as  praparing  for  salac- 
ticn  board  and  influancing  thair  assignasnta. 

•  .  Giva  paraonnal  pcc^anants  a  bass  docussnt  for  supplatnents  which  axpand 
on  uniqua  rqnts  of  thair  tOS. 

Guida  has  baan  caviavNid/appcoved  by  DCSPER  for  publication.  SMA.  ARSTAF 


and  salactad  MNXMs  concurred  in  text.  Draft  incorporatas  CSA  guidance  from 
4  Dec  oacision  Briefs  including  themes  and  tarns  such  as  family,  leadership, 
values,  fitness,  teaching/oounsr.ling/nonitoring,  professior  I  oonpetence,  etc. 
Coordination  is  under  vfty  to  have  TRADGC  AfTSC  provide  graphics,  artworK  and 
layout.  Ci.  A  has  copy  of  draft  Guide.  PREPARE  hEMQ- 


t 
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DEPARTMENT  OF  THE  ARMY 

orricc  or  the  chief  of  staff 
WASHINCTON.  O  C  20310 


OACS-NCOPDS 


30  JAN  1986 


SUBJECT:  Request  for  ATSC  Support  for  DA  Pam  SOO-XX,  The  U.S.  Army  Noncoomiis'* 
sioned  Officer  Professional  Development  Guide 


Commander 

U.S.  Army  Training  and  Doctrine  Command 
ATTN:  ATTG-I 

Fort  Monroe,  VA  236S1->SOOO 


1.  Enclosed  is  a  copy  of  Draft  DA  Pam  bOO-XX,  The  U.S.  Army  Noncoeaiissioned 
Officer  Professional  Development  Guide,  tdiich  is  the  result  of  coordination 
with  your  coaaand,  other  selected  MACOMa,  and  the  ARSTAF.  The  final  text  of 
the  guide  has  been  revie%fed  and  approved  for  publication  by  the  proponent,  the 
DCSPER,  HQDA.  Additionally,  the  Chief  of  Staff  of  the  Army  has  been  informed 
of  the  project  and  a  copy  of  the  text  provided  to  his  office. 

2.  An  important  factor  in  the  guide's  eventual  success  and  acceptance  by  the 
NCO  corps  will  be  its  "packaging,"  i.e.,  the  artwork,  graphics,  and  layout. 

It  must  clearly  be  a  quality  product,  one  that  is  comparable  to  the  current 
series  of  field  auinuals  being  developed  by  ATSC. 

3.  Due  to  the  importance  of  this  project  to  the  NCO  corps,  and  because  your 
conaand  and  the  branch  proponents  have  a  vested  interest  in  the  final  product, 
it  is  requested  that  the  Literature  Design  and  Production  Division,  ATCS, 
prepare  the  final  casMra  ready  mechanicals  (CRMs)  of  the  guide  for  printing. 
Once  the  CRMs  have  been  returned  through  your  headquarters  and  reviewed  and 
approved  by  HQDA,  the  TAGO  Publications  Directorate  will  contract  the  printing 
and  arrange  for  distribution  via  the  AG  Publications  Center. 

4.  Request  your  headquarters  provide  confirmation  of  approval  of  this  request 
and  an  estimate  of  the  completion  date  of  the  CRMs.  ATSC  funding 
requirements,  if  any,  should  also  be  identified.  All  funding  for  this  project 
will  be  provided  by  the  ODCSPER,  HQDA. 

3  Points  of  contact  for  this  project  are  COL  Simpson  (DACS-hCOPDS) ,  AV 
227-6530/60,  and  MSG  Cooley  (DAPE-MPD),  AV  223-7483/89. 


Enclosure 


LIAM 


Brigadier  General,  USA 
Co-Director,  Soldiers  Study 
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DRAFT 

OA  PAM  lOI-XX 


THE  U.S.  ARMY 
NONCOMMISSIONED  OFFICER 


PROFESSIONAL  DEVELOPMENT  GUID 
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U.S.  ARMY  NONCOMMISSIONED  OFFICER 
PROFESSIONAL  DEVELOPMENT  GUIDE 


FOREWORD 

CHAPTER  I :  THE  NONCOMMISSIONED  OFFICER  CORPS 
Section  I  Historical  Background 
Section  II  NCO  and  Officer  Relationship 
Section  III  Authority »  Responsibility,  and  Duty 
Section  IV  Leadership. 

CHAPTER  2 :  NONCOMMISSIONED  OFFICER  PROFESSIONAL  DEVELOPMENT  SYSTEM 
Section  I  General 

Section  II  Noncoeelssloned  Officer  Requlreeents 
Section  III  Responsibilities  for  Professional  Develcpeent 
CHAPTER  3 ;  TRAINING  AND  EDUCATION 
Section  I  General 
Section  II  Training 

Section  III  Individual  Training  and  Evaluation  Prograe  (ITEP) 
Section  IV  MOS/Unlt  Service 

Section  V  Noncoeelssloned  Officer  Developeent  Prograe  (NCODP) 
Section  VI  Noncoeelssloned  Officer  Education  Systee  (NCUES) 
Section  VII  Aray  Continuing  Education  Systee  (ACES) 

Section  VIII  Arey  Extension  Training  (AET) 

1 
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CHAPTER  4:  ENLISTED  PERSONNEL  MANAGEMENT  SYSTEM 


Section  I  General 

Section  II  Classification 

Section  III  Assignnents  and  Utilization 

Section  IV  Proeotions 

Section  V  Enlisted  Evaluation  Reporting  Systen 
CHAPTER  5 ;  RESERVE  COMPONENTS 
Section  I  General 

Section  II  Reserve  Components  Education  and  Training 
Section  III  Reserve  Components  Assignments 
CHAPTER  6 :  INDIVIDUAL  RESPONSIBILITIES 

Section  I  Professional  D'&velopment  Counseling 
Section  II  Professional  Development  Timeline 
Section  III  Conclusion 


GLOSSARY 

REFERENCES 
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Appendix  H 


The  NCO  Professional  Oevelopnent  Comniccee 
(Chief  of  Staff  Regulation  15-10) 

Voluae  II 

NCO  Professional  Development  Study 
Final  Report 


1.  PURPOSE;  To  present  Chief  of  Staff  Regulation  15-10 »  which  establishes  an 
NCO  Professional  Developaent  Coaaittee  to  oversee  the  NCO  Professional 
Development  System  and  make  periodic  recommendations  to  the  Chief  of  Staff, 
Army  to  keep  the  system  functioning  properly. 

2.  DISCUSSION:  NA 


css  15-10 

CHIEF  OF  STAFF  REGUUTION)  SEPARTMENT  OF  THE  ARMY 

MO.  15-10  )  OFFICE  OF  THE  CHIEF  OF  STAFF 

Ukthingtoa,  D.C., 

BOARDS,  OOMCSSIOMS,  AMD  ORMITTEES 
MoncoiBlasloned  Officer  Profeeaionel  DaTalcpMal;  CoBDlttee  (MOOPDC) 


1.  ESTABLISHNEMT.  The  Moncoaalaaloaad  Officer  Profeaaldaal  DeTelopaaot 
Coaalttee  (MOOPK)  la  hereby  eateblisbed  ea  e  coatlmiiag  coaU.ttee. 

2.  PURPOSE.  To  reelev  periodically  the  Aray'a  ayataaa  and  prograaa  which  ; 

Impact  on  the  aaocoaaiaaloBed  offlcara*  (MGOa)  profeaalonal  deeelopaMDt.  ^ 
enaure  that  the  overall  ayatem  la  ayachroalaed  to  produce  qualified  NGOa  wU 
are  capable  of  training  aoldlera  and  loading  **haa  in  coabat.  | 

3.  FUMCTIOMS.  The  MOOPDC  will— 

a.  Conduct  a  review  of  NOQPD  requiraaeuts  and  the  supporting  ayateaa* 
effectlvencsa  in  aaeting  thoae  requlreaanta. 

b.  Identify  and  aake  iccoanendationa  tor  aolvlng  probleaa  relative  to 
the  MCOa'  profane lonal  development. 

c.  Evalunte  all  proposed  aajor  chenges  to  the  ayatoaa  Hinted  in 
paragraph  4  in  tema  of  bow  thoae  changes  affect  the  profesalonal 
developaent  aystea.  Coordinate  thoae  changea  with  tha  MGOPD  nenbers 
reflected  la  paragraph  5. 

d.  Subalt  a  report  of  the  conaittee'a  dellberatlona  and  recoaoMndatioi 
to  the  Chief  of  Staff,  Aray. 

4.  SPECIAL  IMSTSUCTIOMS.  The  MOOPDC  will  aerve  aa  a  aechanlsn  to  Integra 
all  MOOPD  prograaa  to  aeet  the  Army's  needs.  Professional  developaent  is 
the  SUB  of  all  training,  education,  and  experience  soldiers  receive 
throughout  their  careers.  Many  Amy  ayateaa  and  programs  contribute  to  th 
training,  education,  and  experience.  It  ia  absolutely  eaaentlal  that  the 
programs  work  in  consonance  to  create  quality  MOO  leaders  the  Aray  needs  t 
perform  its  aiaslon.  Systems  included  are  the— 

a.  Enliated  Personnel  Management  Syatam  (EFHS). 

b.  Moncomaissioned  Officer  Education  System  (MOOES). 

c.  Noncoamissioned  Officer  Developaent  Program  (NCODP). 

d.  Army  Continuing  Education  System  (ACES). 

e.  Aray  Training  Management  Syatam  (TMS). 

f.  Individual  Training  and  Evaluation  Program  (ITEP). 


H-2 


CSR  15-10 


5.  OOHPOSITION. 

a.  Deputy  Chief  of  Staff  for  Operationa  aad  Plana  (DCSOFS)  and  Deputy 
Chief  of  Staff  for  Personnel  (KSFGR)  will  co-chair  the  coaaittee. 

b.  Deputy  Chief  of  Staff  for  Logiaticsi  Assistant  Chief  of  Staff  for 
Intelligence.  Chief  of  Aray  Reserve.  Director  of  the  Amy  National  Guard, 
and  Sergeant  Hajor  of  the  Aray  will  aerve  aa  voting  aeabers. 

c.  Other  Amy  Staff  agencies,  their  field  operating  agencies  and  aajor 
Aray  coaaands  aay  be  requested  to  furnish  nonvoting  representatives  to 
provide  technical  advice. 

d.  The  DCSOPS  and  DCSPER  will  alternate  in  providing  the  nonvoting 
secretary. 

6.  DIRECTION  AMD  CONTROL. 

a.  The  NCOPK  will  aeet  at  the  call  of  the  co-chairpersons,  tut  not 
less  than  every  other  year. 

b.  This  coaaittee  is  not  intended  to  replace  any  activity  within  the 
Amy  Staff  nor  change  functional-  responsibilities  delineated  in  AR  1CK5. 

c.  The  agency  providing  the  nonvotiag  secretary  will  also  furnish 
adainistrative  support,  aquipaent.  and  fusing  for  coaaittee  preparations 
and  deliberations. 

d.  The  cosaittee  will  convene  its  first  nesting  no  later  than 
January  1988.  and  OKSPER  will  furnish  the  nonvotiag  secretary. 


TBrnnSTiTMowN.  jr. 

Lieutenant  General.  GS 
Director  of  the  Amy  Staff 


BY  DIRECTION  OF  THE  CHIEF  OF  STAFF: 


DISTRIBUTION: 

A 
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Appendix  I 


NCOPDS  Conclusion*  and  Raeosnandations  Concerning  Che 
TRADOC  Review  o£  EPMS  --  ACTION  MEMORANDUM 

Volume  II 

NCO  Professional  DevalopmenC  Study 
Final  RaporC 


1,  PURPOSE :  To  comply  with  NCOPDS  mission  to  analyse  the  TRADOC  Review  of 
EPMS  and  maka  reconmiendations •  as  appropriate. 

2.  DISCUSSIOMt  NA 


DEPARTMENT  OF  THE  ARMY 

OF  IhE  Chief  OF  ST*»F 
A  A  S  M I N  G  t  O  O  C  0  J  1 0 


DACS-NCOPDS 


2  0  DEC  1985 


MEMORANDUM  THRU  THE  DIRECTOR  OF  THE  ARMY  STAFF 
FOR  CHIEF  OF  STAFF,  ARMY 

SUBJECT:  NCOPDS  Conclusions  and  Recommendations  Concerning  Che  TRADOC  Review 
of  EPMS  —  ACTION  MEMORANDUM 


1.  Purpose.  To  provide  conclusions  and  recommendations  and  receive  CSA 
decisions  resulting  from  consideration  of  TRADOC' s  Review  of  the  Enlisted 
Personnel  Management  System  (EPMS). 

2.  Discussion: 

a.  The  TRADOC  Review  of  EPMS  was  completed  in  June  1983.  The  study, 
which  was  conducted  from  a  proponent's  perspective,  addressed  17  major  issues 
and  provided  numerous  recommendations. 

b.  The  Noncommissioned  Officer  Professional  Development  Study  (NCOPDS) 
Group  was  tasked  by  CSM  8S~lS-8  to  review  the  TRADOC  study  and  provide 
recoasendationa  regarding  adoption  of  the  TRADOC  recommendations.  The  NCOPDS 
Group  staffed  the  TRADOC  recommAndations  with  the  ARSTAF  and  all  MACOMs. 

c.  Through  staffing,  follow-up  coordination  and  analysis,  the  Study  Group 
reached  conclusions  regarding  each  TRADOC  recommendation  (TAB  8).  From  those 
conclusions,  the  Study  Group  further  developed  and  staffed  related  implement¬ 
ing  recommendations  (TAB  A)  with  the  ARSTAF.  On  21  Nov  85,  CG  TRADOC  was 
briefed  on  the  results  of  the  Study  Group's  review. 

d.  Coordination  is  shown  next  under.  The  OCSPER  and  DCSOPS  nonconcur 
with  several  of  the  recoemendations.  These  nonconcurrences  and  Study  Group 
consideration  of  each  are  shosrn  with  the  recoamwndations  at  TAB  A.  (MOTE: 
Additional  details  on  Che  nonconcurrences  arc  at  TAB  Ci  a  backup  book,  which 
provides  an  audit  trail  on  all  related  HQDA  staffing  actions  and  detailed 
rationale  for  the  Study  Group's  conclusions,  is  available  on-call.) 

e.  Once  HQDA  decisions  are  made  regarding  these  BPMS  recoemendations,  it 
will  be  recommended  that  DCSPER  incorporate  the  approvals  into  on-going 
ODCSPER  inplesMntaCion  actions.  A  written  summary  will  also  be  forwarded  to 
Commander,  TRADOC. 

3.  Recommendation.  That  CSA  approve  the  Study  Group's  recomsendations 
regarding  the  TRADOC  EPMS  Study. 


FOR  THE  DIRECTOR: 


Colonel,  GS 

Deputy  Director,  Soldiers  Study 


Enc losures 
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COORDINATION: 


OAPB 

GONCUR/NOMfiWA  w/«XC«PtXOn  COL  WBIGAND 

DATB 

27NOV85 

DAMU 

COMCURiWeNCM  w/exc*Dtion  COL  ISAAC 

OATS 

JOBC85 

OALO 

GONCUR/MANOIMt 

MAJ  STRATTON 

OATB 

20BC8S 

DACA 

OONCURAWIMWI 

LTC  NARliAR 

OATB 

22NOV85 

OAMl 

ODMOIfUMIMIM 

LTC  TBOlWeOH 

OATB 

JOBC85 

DAA6 

GOMCURAieMflyR 

NAJ  CARR 

OATB 

20BC8S 

DAEM 

CONCUR/MOMfltUi  _ 

HSG  COLLBY 

DATB 

27NOV85 

OASG 

OONCUR/NONflUA 

MAJ  CHArWB 

OATB 

27NOV85 

OACH 

cowcuRyHOMawii 

COL  NBSS_ 

DATB 

2SNOV8S 

UAIG 

OONCUR/NMMMl 

LTC  SHXMR 

OATB 

26MOV85 

NGB 

GONCUR/NeMeW 

MR  HODGBS 

DATE 

27MOV8S 

OAAR 

COMCUR/NeMeW 

MSG  SIMHOHS 

OATB 

27MOV85 

OACS>PA4B 

COMCUR/MeNeHR 

MAJ  WATTS 

DATB 

9DBC8S 

LTC  Rivlello/76580 
Typed  by  SP4  Crus 
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IMPLEMENTING  RECOMMENDATIONS  RESULTING  FROM  NCOPOS 
CONCLUSIONS  REGARDING  THE  TRADOC  EP MS  STUDY  (JUN  85) 


NCOPDS  EPMS  RECOMMENDATION 


DA_J)ECIS_I0N 


Issue:  Ducy  Position  Distinction 

1.  ODCSPERi  in  coordination  with  ODCSOPS,  use  the  TRADOC 
definitions  to  appropriately  update  the  position  identi- 
fiction  criteria  provided  in  Appendix  C»  AR  3I0-A9. 

•  ODCSPER  nonconcurs  because  the  TRADOC  definitions 
are  not  al  l-*inc lusive  and  cannot  be  strictly  com¬ 
plied  with  due  to  classification  exceptions  which 
will  exist. 

•  Consideration  of  Nonconcurrence:  NCOPDS  agrees  with 
this  comment  and  considered  it  in  analysis  of  this 
recommendation.  For  this  reason,  the  recommendation 
was  to  use  the  TRADOC  definitions  to  appropiately  update 
the  current  position  identification  criteria  already 
contained  in  AR  310-49,  not  that  the  definitions  stand 
alone  as  sole  criteria.  Inclusion  of  these  general 
definitions  will  provide  a  better  overall  guide  for 
position  classifiers. 

Issue:  EPMS  Structure 

2.  That  ODCSPER: 

a.  Provide  Che  HCOPD  Study  Group  nonconcurrences 
regarding  establishment  of  enlisted  branch/ functional  area 
structure,  common  coding  with  officers,  and  use  of  Branch, 
Combat  Arms,  or  Support  lamia  ter  ia  I  positions  to  the  OPMS 
Implementation  Team  for  consideration  in  their  evaluation 
of  total  structural  changes  for  officers,  warrant  officers 
and  enlisted  soldiers.  Total  costing  in  terms  of  manpower, 
dollars,  and  required  support  system  changes  must  be  deter¬ 
mined  before  final  decisions  regarding  structure  changes 
are  initiated. 

b.  Initiate  structure  changes  to: 

(1)  Replace  Che  terms  Additional  Skill 
Identifier,  Skill  Qualification  Identifier  and  Language 
Identification  Code  by  Che  single  term  of  "skills." 

(2)  Code  skills  common  to  officers,  warrant 
officers  and  enlisted  soldiers  the  same. 

(3)  Develop  a  position  classification  that  pro¬ 
vides  for  documenting  three  skills,  by  priority,  regardless 
of  Che  type  of  skills. 


c 


r"~  •  I 


rz  -  1 
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IMPLEMENTING  RECOMMENDATIONS  RESULTING  FROM  NCOPDS 
CONCLUSIONS  REGARDING  THE  TRADOC  EPMS  STUDY  (JUN  85) 


Dt\  DECISION 


•  ODCSPER  nonconcurs  that  the  terms  ASI, 

SQI  and  LIC  be  replaced,  only  agreeing  that 
SQI  be  expanded  to  two  digits  by  dropping  the 
skill  level  code.  They  disagree  with  docu¬ 
menting  three  skills  in  priority  because  the 
training  and  distribution  systems  could  not 
fill  positions  with  soldiers  trained  in  three 
ASI.  This  would  erroneously  raise  expecta¬ 
tions  of  commanders. 

a  Consideration  of  Nonconcurrence t  NCOPDS 
believes  the  recommended  skill  documentation 
procedure  will  result  in  a  more  accurate  identifi¬ 
cation  of  job  requirements  by  allowing  more  than 
one  ASI  or  SQI  to  be  coded  and  establishing  their 
priority.  This  is  especially  needed  during  the 
current  modernisation  effort.  Do  not  believe  many 
positions  would  be  coded  with  three  ASli  these 
could  be  challenged  on  a  case-by-case  basis. 

Should  not  disregard  the  benefits  of  the  recommend- 
ation  for  this  reason. 

(4)  Use  of  "skill  level"  in  the  enlisted  MOS  be  [ 

eliminated . 


a  ODCSOPS  nonconcurs  with  elimination  of  the 
skill  level  code  from  the  MOS  because  it  has 
become  familiar  to  the  soldier  and  is  defini¬ 
tive  and  integral  to  NCOES. 

a  Consideration  of  Nonconcurrence ;  NCOPDS 
believes  skill  level  terminology  does  not 
have  to  be  used  in  NCOES.  Instead  of  referring 
to  the  "shorthand"  skill  level  of  training,  call 
the  levels  Primary,  Basic  and  Advanced  if  needed, 
refer  to  it  by  grade  -  SP4,  SGT,  SSG,  etc.  Other 
than  this  naming  of  training  level,  the  skill  level 
digit  in  the  MOS  has  nothing  to  do  with  NCOES. 

This  digit  is  now  redundant  (all  soldiers  and 
positions  have  a  grade  already  attached),  and  this 
digit  is  needed  to  expand  the  skill  identifiers  as 
shown  in  2b(l),  (2)  and  (3)  while  still  maintaining 
the  current  nine  digit  MOS  code. 

c.  Direct  proponents  to  conduct  a  CMF  review  to 
determine  MOS  with  impractical  progression  to  SGM  and 
determine  if  this  can  be  improved  by  merging  the  MOS  with 
another  MOS,  treating  it  as  a  skill  rather  than  MOS,  or 
converting  positions  to  establish  stovepipe  progression  tc 
SGM. 
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IMPLEMENTING  RECOMMENDATIONS  RESULTING  FROM  NCOPDS 
CONCLUSIONS  REGARDING  THE  TRADOC  EPMS  STUDY  (JUN  85 ) 


b.  Continue  policy  requiring  formal  training  for 
award  of  SMOS  to  SIMOS  soldiers. 

c.  Retain  Che  current  SMOS  policies  for  Che  Army 
National  Guard  and  Army  Reserve. 

Issue:  MOS  Substitucabi licy 

12.  Upon  approval  of  the  recommendation  Co  limit  Che 
definition  of  proper  NCO  utilization  to  PMOS/CPMOS, 
ODCSPER  should  eliminate  Che  concept  of  substitutable  MOS 
and  no  longer  reflect  it  in  AR  611-201. 

•  ODCSPER  nonconcurs  with  elimination  of  MOS 
substitutability.  In  cases  where  PMOS/CPMOS 
utilization  is  not  possible  this  alternate 
assignment  guidance  is  necessary. 

•  Consideration  of  Nonconcurrence:  While  agreeing 
that  occasions  will  exist  who  PMOS/CPMOS  use  is  not 
possible  and  conmanders*  assignment  perogative  must 
be  allowed  to  iseintain  personnel  readiness  and 
accomplish  the  mission,  NCOPDS  does  not  believe  this 
non-PMOS/CPMOS  use  should  be  "legalized"  in  the 
assignment  regulation.  Adequate  assignment  guidance 
can  be  provided  to  the  commander  .by  the  NCO  Sunport 
Channel.  Including  assignment  exceptions  in  the 
regulation  would  decrease  the  emphasis  desired  to  have 
soldiers  used  in  their  PMOS/CPMOS  whenever  possible. 

Issue:  Awareness  of  Career  Progression 

13.  TRADOC  develop  a  standard  NCO  professional 
development  "core"  of  instruction  to  be  integrated  in 
NCOES  courses  and  augmented  with  additional  information 
tailored  to  special  MOS/CMF. 

14.  TRADOC  require  proponents  to  include  NCCPD 
instruction  in  all  officer  courses. 


DA  DECISION 


[ 


IS.  Approve  distribution  of  the  NCO  career  development  [ 

pamphlet  prepared  by  the  NCOPD  Study  Group. 
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IMPLEMENTING  RECOMMENDATIONS  RESULTING  FROM  NCOPOS 
CONCLUSIONS  REGARDING  THE  TRADOC  EPMS  STUDY  (JUN  85) 


DA  DECISION 


Issue:  Skill  Qualification  Test 

16.  TRADOC  be  directed  to: 

a.  Develop  a  SQT  for  all  Skill  Level  1-4  soldiers. 

b.  Have  ATSC  provide  interim  monthly  participation 
rates  to  MACOM  during  the  test  windows* 

c.  ATSC  develop  a  standard  monthly  report  for  TRADOC. 
DCST,  which  lists  all  SQT  that  are  60  days  past  the  test 
window  but  for  which  scores  have  not  been  transmitted  to 
MILPERCEN. 

17.  MILPERCEN  develop  an  EMF  systems  edit  to  delete  old 
SQT  scores  when  the  scores  are  two  years  old  or  older. 

Issue:  Qualitative  Management  Program 

18.  Approve  the  following  changes  to  the  Qualitative 
Retention  Subprogram: 

a.  The  reenlistment  ineligibility  point  for  the  grade 
of  Sergeant  be  20  years. 

b.  Soldiers  in  the  grade  of  Sergeant  must  retire 
after  completing  20  years  of  service.  No  waivers  past 
this  point  are  permitted. 

c.  Specialists  attaining  promotion  list  recommended 
status  be  considered  as  if  already  promoted. 

Issue:  Remaining  Service  Obligation 

19.  ODCSPER  establish  a  policy  allowing  proponents  to 
recommend  additional  obligations  for  MOS  thar  are 
critically  short. 

20.  All  other  remaining  service  obligations  remain 
unchanged . 


t  DECISION  DEFE 
I  DECISIQN~DEFS 

I  DECISION  DEF~E 


I  decision"  DEFf 


r  DISAPPROVI 


DISAPPROV 
(Tied  to 


DISAPPROV 
(Tied  to 


[ 


^During  the  4  Dec  85  NCOPDS  briefing,  C5 
deferred  decisions  on  ITEP  matters  penc 
presentation  of  the  TRADOC  ITEP  Study. 

**This  item  was  also  a  recommendation  ii 
NCOPDS  briefing  to  CSA  4  Dec  85.  CSA 
disapproved  this  recommendation. 
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IMPLEMENTING  RECOMMENDATIONS  RESULTING  FROM  NCOPDS 
CONCLUSIONS  REGARDING  THE  TRADOC  EPMS  STUDY  (JUN  85) 


DA  DLCISION 


Issue:  NCOES  Attendance 

21.  TRADOC  request  that  school  commandants  regularly 
monitor  ineligible  attendance  at  NCOES  courses  and  report 
to  DCST  TRADOC  when  an  ineligibility  race  exceeds  10 
percent  Cor  a  course. 

•  ODCSOPS  nonconcurred  chat  ineligible  attendance 
rates  be  allowed  to  reach  lOZ  before  action  is  taken. 

e  Consideration  of  Nonconcurrence;  This  recommenda¬ 
tion  does  not  direct  or  infer  ineligible  attendance 
be  permitted.  It  directs  school  commandants  to  begin 
maintaining  statistics  regarding  how  many  ineligibles 
report  for  schooling  and*  if  the  rate  exceeds  lOZ. 
report  it  to  TRA.OOC  so  they  can  further  emphasize 
Che  problem  at  MACOH  level.  It  is  assumed  chat 
normal  school-unit  coordination  will  cake  place 
when  ineligible  rate  is  below  lOZ.  The  thrust  of 
the  recommendation  is  to  Increase  emphasis  so 
ineligibles  do  not  show  up  for  training. 

Issue:  Training  and  Management  of  Skills 

22.  ODCSPER  designate  a  proponent  for  each  skill. 

23.  Specialty  proponents  be  directed  to: 

a)  Identify  skills  that  require  mandatory  formal 
training  and  those  chat  can  be  awarded  by  field 
commanders  through  OJT  pro>^rams* 

b)  Develop  and  distribute  training  support  packages 
for  skills  to  be  awarded  through  OJT. 

c)  Review  ASI  to  validate  they  are  still  required. 

d)  Review  authorisation  documentation  to  determine  if 
ASI  are  being  properly  used. 

e)  Review  functional  courses  to  determine  chose  that 
require  ASI. 

f)  For  each  skill,  determine  the  period  of  time  when 
skill  re. raining  should  Cake  place.  Provide  this 
information  Co  MILPERCEN  so  it  can  be  used  in  Che 
assignment  process. 
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IMPLEMENTING  RECOMMENDATIONS  RESULTING  FROM  NCOPDS 
CONCLUSIONS  REGARDING  THE  TRADOC  EPMS  STUDY  (JUN  85) 


24.  MILPERCEN  design  an  ASI  ucilieation  report  and 
provide  information  to  specialty  proponents. 

Issue:  Specialty  Proponent  Role  and  Responsibility 

25.  TRADOC  continue  staff ing/implementacion  of: 

a.  Development  of  specific  procedural  guidance  for 
proponents . 

b.  Determining  personnel  information  and  report 
requirements . 

c.  Conducting  workshops/seminars  on  interpretation 
and  use  of  personnel  data  by  proponents. 

d.  When  proponent  agency  is  other  than  appropriate 
school,  designate  school  as  principal  coordination  point 
to  share  in  propr.ienc  decisions. 

26.  MILPERCEN  develop  a  comprehensive  report  supplying 
required  data  as  identified  by  proponents. 

27.  ODCSPER  realign  responsibilities  as  proposed  by 
TRADOC. 

Issue:  Army  Continuing  Education  System 

28.  Retain  Army  Continuing  Education  System  in  its 
current  form  and  expand,  where  possible,  to  all  members  of 
the  Reserve  Component. 


NCOPDS  CONCLUSIONS  REGARDING  THE  TRADOC  EPMS  STUDY  RECOMMENDATIONS 


TRADOC  RECOMMENDATIONS 


1.  ISSUE:  DUTY  POSITION  DISTINCTION 

The  TRADOC  definitions  be  approved 
and  placed  in  the  appropiate  regu* 
lations. 


2.  ISSUE:  EPMS  STRUCTURE 


An  enlisted  force  branch/ function¬ 
al  area  structure  be  established. 


Using  existing  officer  branch 
identifiers*  establish  cosmon 
branch  identification  for  officers* 
warrant  officers  and  enlisted 
soldiers. 

The  terns  ASI*  SQI  and  LIC  be 
replaced  by  the  single  tern 
"skills". 

Skills  common  to  officers* 
warrant  officers  and  enlisted 
soldiers  be  coded  the  same. 


NCOPDS  CONCLUSIONS 


Concur.  Recommendation  rewritten 
to  incorporate  definitions  with 
current  regulatory  criteria 


Nonconcur.  Pinal  decision  should 
be  deferred  pending  results  of  on¬ 
going  action  by  the  OPMS  Imple¬ 
mentation  Team  regarding  structure 
changes  for  officer*  warrant 
officer  and  enlisted  MOS. 

Nonconcur.  Comment  same  as  above. 


Concur 


Concur 


RELATi 
IMPLEMENT 
RECOMMENDAT 
(TAB  A) 


2a 


2a 


2b(l) 


2b(2) 


A  position  classification  system  Concur  2b(3) 

be  developed  that  provides  for 

documenting  three  skills*  by 

priority*  regardless  of  the  type 

of  skills. 

The  use  of  skill  levels  be  elimi-  Concur  2b(4) 

nated  throughout  the  Army. 


RELATED 

IMPLEMENTIN( 

RECOMHENDATK 

TRADOC  RECOMMENDATIONS  NCQPDS  CONCLUSIONS  (TAB  A) 


Inmiaterial  positions  be  established 
and  coded  as  either  Branch 

Immaterial,  Combat  Arms  Immaterial 
or  Support  Immaterial. 

Nonconcur.  Defer  to  OPMS 
Implementation  Team  action. 

2a 

A  Branch  General  code  be  adopted 
for  use  by  each  branch. 

Nonconcur. 

Same  as 

above. 

2a 

CMF  General  codes  be  adopted  for 
use  by  appropiate  branches. 

Nonconcur. 

Same  as 

above. 

2a 

Proponents  review  CNF  for  MOS  with 
imoractical  progression  to  SGM  and 
accomplish  the  following: 

•  Determine  if  the  MOS  can  be 
merged  with  another  NOS  within  the 
structure. 

Concur 

2c 

a  Determine  if  the  mission  and 
personnel  requirements  aasociated 
with  the  MOS  can  be  better  managed 
as  a  skill. 

Concur 

2c 

#  Convert  positions  and  establish 
stovepipe  progression  to  SGM  when 
possible. 

Concur 

2c 

e  Examine  use  of  immaterial 
positions  to  complete  progression 

Ncnconcur.  Defer  to 
Implementation  Tean 

OPMS 

action. 

2a 

to  SGM. 

•  If  not  poosible  to  develop 
reasonable  progresaiun  to  SGM. 
terminate  career  progression  at  the 
highest  practical  grade.  Soldiers 
entering  these  MOS  should  be  made 
aware  of  their  restricted  promotion 
opportunities. 


3.  ISSUE:  NEW  MANNING  SYSTEM 


Concur.  Rewritten  to  define  A 

evaluation  necessary. 


Current  personnel  mav.agement 
policies  relating  to  COHORT 
battalion  rotation  be  thoroughly 
reviewed  after  necessary  experience 
with  the  concept  is  acquired. 


Nonconcur.  No  implementing  NONE 

recommendation  made. 
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TRADOC  RECOMMENDATIONS 


NCOPDS  CONCLUSIONS 


RELATED 
IMPLEMENT 
RECOMMENDi 

(TAB 


Consideration  be  given  to  the  Nonconcur.  Continue  current  3 

following  modifications  for  relieving  battalion  rotation  program, 
the  extended  periods  of  assignment: 

a  Allow  careerists  to  volunteer  for 
career  enhancing  assignments  and  be 
released  after  serving  36  months  in 
the  battalion. 

a  Reduce  assignment/reassignment 
restriction  from  six  months  to  three 
months . 

a  Eliminate  the  concept  for  rotation 
of  COHORT  battalions.  (Activate  only 
nondeploying  COHORT  battalions  in 
CONUS  and  OCONUS  with  i  36  month 
stabilisation  requirement. 


4.  ISSUE:  MANAGEMENT  OF  FEMALE  SOLDIERS 

DCSPER  revise  DCPD  policy  to: 

a  Eliminate  ambiguous  terminology  Concur 

a  Eliminate  tie  to  battlefield  Concur 

location. 

a  Reduce  the  number  of  DCPC  Concur 

categories «  considering  only  two. 


S 

5 

5 


Establish  SSC  as  the  proponent  to  Nonconcur.  ODCSPER  overall  proponent.  NONE 

oversee  DCPC. 

Establish  a  centralised  review  to  Concur.  SSC  to  be  appointed.  6 

validate  PI  coding  to  ensure  uniform 
application  across  the  entire  Army. 


Proponents  evaluate  the  female 
professional  development  capacities 
of  their  MOS  and  recommend  reduced 
ceilings  if  appropiate. 


Defer  pr^tponent  tasking  until  DCSPER 
ability  to  include  PD  in  WEEM  is 
evaluated. 


Proponents  determine  if  those  MOS  Nonconcur.  Ongoing  DCSPER  action, 

or  grades  with  excess  inventory 
require  adjustment. 


NONE 

i 
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TRADOC  RECOMMENDATIONS 


HILPERCEN  adjust  invtntoriat  where 
necessary  via  attrltion«  accession 
freexe,  or  reclassification  as 
appropiate. 

Proponents  examine  female  fill  of 
TDA  spaces  and  determine  if  it  is 
having  a  detrimental  effect  on 
female  professional  development* 
and  establish  ceilings  as  approiate. 


S.  ISSUE:  ASSIGNMENTS 


Require  annual  unit  stand-down  for 
record  audit. 


Require  soldier  utilisation  to  be 
an  item  of  primary  interest  at  all 
levels  of  IG*  PERMAS*  and  Army  Audit 
Agency  inspections* 

Resource  functional  job  requiremants 
at  installations  that  are  not  HOS 
related. 

Grant  installation  comsuinders 
authority  to  transfer  malassigned/ 
excess  personnel  to  units  with 
shortages  regardless  of  MACON. 

DCSPEFi  consider  establishing  a  policy 
that  phases  the  initial  training  of 
soldiers  identified  with  the 
fielding  of  new  equipsMnt  so  that 
the  availability  of  trained  soldiers 
follows  the  availability  of 
equipment. 


DCSPER  examine  validity  of  stabilisa-  Concur 
cions;  reduce  where  possible. 


10 


TRAOOC  RECOHMENDATIOHS 


6.  ISSUE:  PROMOTION 


Propon«nct  rtelign  MOS/CMP  to  nor* 
accurately  rafloct  grade  structure 
design  norma.  If  Army  force 
structure  requirements  prevent 
attainment  of  equitable  MOS  grade 
structure,  immaterlel  positions  can 
be  considered  to  provide  e  more 
equitable  promotion  opportunity 
across  CMP.  DCSPER  must  control 
the  readjustment  of  E9  authorisa* 
tions  and  allocation  of  iamiaterial 
positions  between  proponents. 


7.  ISSUE:  SECONDARY  MOS 


SMOS  be  mandatory  for  only  SIMOS 
sol iiers. 

SMOS  be  awarded  only  after  formal 
training. 

Proponents  evaluate  their  MOS  based 
on  Che  Army  Research  Institute 
'User's  Decision  Aid*  to  determine 
Che  duration  a  SMOS  can  be  held 
without  retraining. 

Give  SMOS  SQT  to  soldiers  who  are 
past  Che  period  established  for 
retraining  in  SMOS.  If  'alidated* 
retain  and,  if  not  validated,  retrain 
or  withdraw  the  SMOS* 

AR  600-200  be  changed  to  require  a 
SMOS  CO  be  in  the  same  branch  as  the 
soldiers'  PMOS;  however,  provide  an 
exception  to  allow  MILPERCCN  to  award 
SMOS  outside  of  a  soldiers'  CMF 
based  on  Army  needs. 


Nonconcur 


Nonconcur 


NONE 


NONE 


A  policy  restricting  reenlistment  Concur.  No  change  needed.  NONE 

tc  a  soldier's  branch  not  be  adopted 
by  Che  Army. 


TKADOC  recommendations  should  not 
apply  Co  the  RC.  Recommendation 
added  based  on  NCB  and  OCAR  input. 
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TRADOC  RECOMMENUATtONS 


8.  ISSUE:  MOS  SUBSTITUTABILITY 


NCORDS  CONCLUSIONS 


iH^LEHENTlNtl 
KtCUMMEtiUATlt 
(TAB  A) 


Retain  curenc  aubacicutability  policy*  Mouconcur*  Racoamandation  wricean  co  12 
Proponanta  continua  Co  daaifnata  HOS  corraapond  co  aarliar  NCOPDS 

subacicucabilicy  baaad  on  individual  racoamandaCion  co  CSA 

proponanc  ataChodolO|y. 


9.  ISSUE:  AWARENESS  OP  CAREER  PROGRESSION 


Automatically  diacributa  parformanca 
ficha  to  aoldiara  in  the  primary 
aona  for  promotion  to  £7*  E8  and  E9. 

Nonconcur 

NONE 

Require  a  standard  NCO  professional 
davelopmanc  '‘core”  of  inacruccion 
for  NCOES  courses.  The  core  should 
be  augumancad  with  additional  infor* 
ation  tailored  to  specif ic  MOS/CMF. 

Concur 

13 

Teach  NCOPD  in  officer  advanced 
courses. 

Concur.  Rewriccen  co  include  all 
officer  courses. 

14 

DCSPER  provide  NCO  career  develop¬ 
ment  guidance. 

Concur*  Reuriccen  because  this 
pamphlec  was  prepared  by  NCOPDS. 

15 

10.  ISSUE:  SKILL  QUALIFICATION  TEST 

Develop  an  SQT  for  all  skill  level 
1-4  soldiara 

Concur 

I6a 

ATSC  provide  interim  monthly  parcici- 
ation  races  co  MACOH  during  the  ceat 
window. 

Concur 

>• 

I6b 

Selection  boards  meet  after  SQT 
posting  is  completed 

Nonconcur 

NONE 

ATSC  verify  SQT  score  posting  for 

Nonconcur 

NONE 

soldiara  in  Che  aona  of  conaidar- 
ntiun,  45  days  prior  to  Setaccion 
Boards  convening.  If  leas  chan  90E 
of  chose  ceacad  do  not  have  chair 
acores  poacad,  notify  DCSPER  so 
chat  SQT  can  be  aliaiinatad  aa  a 
promotion  cons idarat ion. 


I-U 


KEUTED  I 
iHPLCMIiNTlN^ 
KEOOMMeNUAT^I 

TKADOC  RECOMMENDATIONS  NCOPDS  CONCLUSIONS  (TAB  A)^B 


ATSC  dtvclep  •  tctndard  Monthly  Concur 

rtport  for  tho  TRADIX:  DCST»  which 
lists  all  SQT  that  sro  60  days  past 
cha  test  window  but  for  which  the 
scoraa  hav*  not  boon  tranaaittod 
CO  HtLPERCEN. 

HlLPERCEN  davalop  an  BMP  ayatan  Concur 

edit  CO  dalata  old  SQT  acoraa  whan 
Che  scoraa  ara  two  yaars  old  or  oldar* 


I6c 
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ll.  ISSUE:  QUALITATIVE  MANAGEMENT  PROGRAM 

Change  Cha  raanliateiant  inaligibility  Concur*  Rawritcan  adding  accompanying  18 
point  for  ES  to  ZO  years.  actions  nacasaary. 


IZ.  ISSUE:  REMAINING  SERVICE  (ALIGATION 


PLOC  and  BNCOC  courses  raquira  a 
minimum  service  obligation  of  six 
months. 

Retain  Che  currant  standard  minimum 
obligation  policy. 

Establish  a  policy  allowing  propo^ 
nencs  to  recommend  additional  service 
obligations  for  MOS  that  are 
critically  short. 

Retain  the  current  promotion  service 
obligations  for  all  grades. 


13.  ISSUE:  BRANCH  SKILL  BADGE 


Branch  Skill  Badges  not  be  adopted. 


14.  ISSUE:  NCOES  ATTENDANCE 


PLOC  attendance  be  a  euindacory  pre- 
requisite  for  promotion  to  SSG. 


Already  approved;  to  be  included  in 
next  publication  of  AR  SIA^ZOO 

Concur 

Concur 

Concur 

Concur 

Already  approved  Implementation: 

I  July  1986. 
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ZO 


NONE 


TRADOC  KICOMMEMDATIONS 


MEUATCD  i 
tMRLEHSNTlNtj 
KECOMMRNDATt ] 

NCOPDS  CONCLUSIONS  (TAB  A)  j 


School  coMMondonca  rogularly  nonicor  Concur.  Rnwritctn  to  bo  «  TRADOC  21 

inoligiblo  atcondaneo  and  Maintain  action. 

statiatica  tihieh  addraaa  inoliRiblo 

by  typo.  Notify  DCST  TRADOC  whon  an 

inoligiblo  rata  oacooda  IQX  for  a 

courao. 


IS.  ISSUEt  TRAINING  AND  NANACCHCNT  OF  SKILLS 


DCSPER  doaignate  a  proponent  for  each 
ak  i  1 1 . 

Concur 

22 

Speciality  proponanta  review  AR  611- 
201  and  identify  thoae  akilla  that: 

e  Should  require  mandatory  fonaal 
training. 

Concur 

23a 

a  Can  be  awarded  by  field  connandera 
through  OJT  pregraM. 

Concur 

23a 

Specialty  proponanta  develop  and 
diatribute  atandard  training 
aupport  packagea  for  akilla  awarded 
through  OJT. 

Concur 

2:^b 

Withdraw  akill  identifiera  or  retrain 
to  atandarda  when  akilla  are  not  uaed 
for  a  deaignated  period  of  tine. 

Each  proponent  will  deaignate  the 
period  of  ciae  when  akill  retraining 
or  withdraw  ahould  take  place. 

Nonconcur  with  withdrawal  of  ASI. 
Recomnendation  rewritten  accordingly 

23f 

I 

j 

Proponanta  review  ASI  for  need. 

Concur 

23c  1 

1 

Proponenta*  USAMARDA  and  MACON 
review  ASI  for  proper  utiliaaticn. 

Concur 

j 

23d  1 

1 

MILPERCEN  device  an  ASI  utiliaation 
report. 

Concur 

24 

Specialty  proponenta  in  coordination 

Concur 

23e 

with  SSC'NCR  roviow  functional 
couraoa  to  dotoraino  thoao  that 
require  ASI. 
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TRAOOC  RECOMMENDATIONS 


NCOPDS  CONCLUSIONS 


RELATED 

IMPLENENTU 

rccommendaH 

(TAB  M 


16.  ISSUE!  SPCCl/lLTY  PROPONENT  ROLE/ RESPONSIBILITY  IN  EPMS 


Concur 


Specially  Proponaney  Coordination 
Center,  SSC-NCR,  develop  specific 
procedural  (uidance  for  recurring 
requirenenta  comon  to  all  specialty 
proponents  in  the  fora  of  a  ’'How  To" 
DA  Pamphlet  and  furnish  to  DCSPER 
for  approval. 

Proponents  examine  the  information 
and  reports  they  currently  receive 
to  determine  if  Che  information  is 
comprehensive,  understandable,  and 
adequate. 

If  appropiate,  MILPERCEN  develop  a 
comprehensive  "ons'etop"  report 
detailing  data  such  as  promotion 
selection  rates,  male/ female 
inventory,  etc.,  such  as  the  OPMO 
Specialty  Code  Demographics  and 
Trends  for  proponent  use. 

SPCC,  SSC-NCR,  conduct  seminars/ 
workshops  during  proponent  confer¬ 
ences  to  standardise  interpretation 
and  use  of  Che  personnel  data  by 
proponents. 


Proponent  responsibility  be  realigned  Concur 
in  accordance  with  Table  16-1. 


Concur.  Rewritten  because  action  is 
already  ongoing. 


Concur.  Same  as  above. 


Concur.  Rewritten  because  ongoing. 


When  the  designated  proponent  agency  Concur 
is  ocher  Chan  the  appropiate  school 
the  school  must  be  designated  as  the 
prikicipat  coordination  point  and 
share  in  proponent  decisions. 


17.  ISSUE:  ARMY  CONTINUING  EDUCATION  SYSTEM  (ACES) 


The  ACCS  be  retained  in  its  current 
form  and  expanded,  where  posible,  to 
all  members  of  the  Reserve  Components. 


Concur 
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r  1 


T"<MP*c  KPhX^TVI^ 


Moa 


Statement  of  Nonconcur roncc : 


a.  Nonconcur  with  the  use  of  the  TPvADOC  definitions  for 
distinction  for  reasons  pointed  out  in  our  initial  input,  f 


:0|^uty  position 

Isre 

••  XTX»^  <■ 


b.  Nonconcurwith  documenting  three  "skills*'  for  reasons  stated  in  our 
initial  input.  /^£*£ 

Jr,  ^ 

c.  Nonconcur  with  elimination  of  substitutable  MOS  in  AR  611*201.  Although 
NCO  should  always  be  used  in  PMOS/CPMOS,  various  circumstances  require  commanders 
to  do  otherwise.  Current  utilization  priorities,  including  substitutable  MOS, 
contained  in  AR  600*200  provide  coniaanders  with  the  guidance  they  need  in  those 
situations  to  ensure  that  the  best  interests  of  the  soldier  and  the  Army  ere 
met  when  utilization  is  not  possible  in  PMOS/CPMOS. 

The  following  additional  comment  is  furnished:  Management  of  Female 
Soldiers:  TAADS  only  reflect  two  codes  (male  only  and  interchangeable);  PI 
through  7  is  used  only  in  ai^alysis  and  is  not  visible  to  the  field.  Further, 
TRADOC,  CAC,  is  already  relooking  location  as  a  criteria  for  DCPC  and  are  due  to 
report  out  ME  Jan  86,  hence  QBE.  Further  GRC  et  al  have  redone  the  WEEM  and  as 
of  1  Oct  8S  has  been  replaced  by  .^I0SLS-^C^X)S. 


See  e^cL. 


'G.  LWEIGANOV 
C-.'cnr!,  io.nfsl  Staff 
Ci:!*;-',  Prv**  :*.*‘an*( 

Oivlston 
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£i^*,s  JTfajfcy 


«  7>f/‘A'^<rl 


1.  I^ucy  Position  Dlsclncclon:  The  proposcii  ie::t\ltlons  .irc  not  all-Lnciuslve| 
For  cxaaplc,  senior  NCO  in  MACOM  headquarters  and  the  Army  Staff  are  directly 
Involved  in  the  formulation  of  plans,  policies  ind  procedures,  as  are  warrant 
officers.  Strict  compliance  with  the  proposed  definitions  would  preclude  NCO 
input  into  plans  and  policies.  This  Includes  policies  pertaining  to  EPMS. 
Coaenta  concerning  the  definition  for  cl/lllan  positions  are  attached  as 
enclosure  three. 


a.  The  only  real  problem  chat  exists  with  the  current  composition  of  the 
enlisted  Hilitary  Occupational  Specialty  Code  (MOSC)  is  the  severe 
limitation  it  places  on  identifying  SQI  requirements  and  qualifications.  For 
example,  there  is  no  way  to  indicate  that  a  position  should  be  £illcd  with  a 
soldier  who  is  qualified  as  a  parachutist  and  is  First  Sergeant  qualified. 
This  could  be  resolved  by  expanding  the  SQI  to  a  two-character  code  and 
expanding  the  list  of  qualifications.  SQI  “V",  Ranger-Parachutist,  is  an 
existing  code  which  does  exactly  that.  To  accommodate  the  expansion  of  the 
SQI  to  a  two-character  codf,  the  skill  level  could  be  dropped  from  the  MOSC, 
thereby  keeping  a  nine-charactar  MOSC. 

b.  Nonconcur  with  the  TRADOC  recommendation  to  change  the  MOSC  to  allow 
documenting  up  to  three  ’’skill*'  requirements.  Given  the  length  of  training 
required  for  many  of  the  existing  ASI,  the  training  and  distribution  systems 
could  not  fill  positions  with  soldiers  who  have  been  trained  in  three  ASI. 
Allowing  TAADS  proponents  to  document  three  ASI  would  only  erroneously  raise 
the  expectations  of  commanders. 


3.  Based  upon  the  above  comments,  recommend  that  the  current  structure  of  the 
enlisted  MOSC  be  retained.  There  is  no  objection  to  deleting  the  skill  level 
and  expanding  the  SQI  to  a  two-cbaracter  code.  The  terms  SQI,  ASI  and  LIC 
should  be  retained.  The  same  limitations  should  be  kept  on  the  maximum  number 
of  each  permitted  to  be  coded. 
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DEPARTMENT  OF  THE  ARMY 

OFPICC  OF  THE  DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS 
WASHiNOTOH.  OC  20310  -  O* 


tr> 

*rrt»Tio»  or 


i)AMO-TRI 


MEMORANDUM  FOR  THE  CO-DIRECTOR  OF  THE  NCO  PROFESSIONAL 
DEVELOPMENT  STUDY  GROUP 

SUBJECT;  TRADOC  Review  of  Enlisted  Personnel  Management 
System  (EPMS) 


1.  Purpose:  To  answer  NCOPD  study  group  request  to  reiterate 
previous  responses/comments  (5  Sep  85)  to  the  TRADOC  EPMS  report. 

2.  Discussion: 

The  following  responses  confirm  or  expand  on  DCSOPS  comments 
submitted  on  5  Sep  85,  addressing  selected  TRADOC  EPMS  issues. 


(1)  EPMS  Structure  -  Previous  nonconcur rence  with  proposal  to 
eliminate  skill  levels  remains  unchanged  as  it  relates  to  the 
definitive  aspect  they  lend  to  the  NCOES. 


(3)  NCOES  Attendance  (Ineligible  soldiers  at  NCO  Academies)  - 
Nonconcur  with  request  to  allow  ineligibility  attendance  rate  to 
reach  10%  before  action  is  takenT  Recommend  only  eligible 
soldiers  be  enrolled  at  NCOES  courses. 

3.  Concur  with  the  remaining  proposals. 


ALFRED  G.  ISAAC 
Colonel,  GS 
Chief,  Institutional 
Training  Division 


1 
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Appendix  J 

1984  MACOM  CSM  Confartnc*  Issues  >  INFOKMATION  MEMORANDUM 

Volutts  II 

NCO  Profssslonal  DsvslopmsnC  Study 
Final  Report 


1.  PURPOSE;  To  provide  the  results  of  the  study  group's  review  of  the  1984 
MACOM  CSM  Conference  Issues  and  SMke  reconaendations«  as  appropriate. 


2,  DISCUSSION;  UA 


DEPARTMENT  OF  THE  ARMY 

OPPICC  OP  the  chicp  op  stapp 
WASHINGTON.  O  C  20310 


UACS-NCOPOS 


1  ?  NOV  1985 


MUMORANUUM  FOR  DIRECTOR  OF  THE  ARMY  STAFF 
SERGEANT  MAJOR  OF  THE  ARMY 

SUBJECT:  1984  MACOM  CSM  Conference  iMuet— INFORMATION  MEMORANDUM 


1.  One  of  the  requirements  of  the  Noncommissioned  Officer  Professionel  Development 
Study  (Soldier's  Study)  is  to  review  the  issues  presented  by  the  CSA»  VCSA,  and  DCSOPS 
to  the  1984  MACOM  CSM  Conference.  The  puipose  of  this  memorandum  is  to  inform  you 
of  the  Study  Group's  findings  with  respect  to  each  issue. 

2.  The  issues  in  question  are  attached  as  enclosures.  Each  Is  shown  with  the  MACOM 
CSivi  consensus  that  was  developed  during  the  conference  and  the  results  of  the  Study 
Croup's  review.  We  have  attempted  to  address  the  issues  directly  and  provide  specific 
recommendations  where  appropriate.  However*  many  of  the  issues  are  broad  based  and 
philosophical  in  nature.  This*  in  turn*  has  led  to  some  philosophical  replies. 

3.  The  Study  Group's  position  on  each  issue  has  been  drawn  not  only  from  our  analysis  of 
the  components  of  NCU  professional  development*  i.e.*  education*  training*  and 
experiences,  but  also  from  the  results  of  our  field  interviews*  questionnaire*  and  letters 
from  senior  commanders  and  their  command  sergeants  major  Armywide.  Additionally*  we 
have  used  our  "sounding  board"  of  senior  NCOs  from  outside  the  Study  Group  to 
troubleshoot  our  findings  arKl  conclusions.  In  effect*  we  have  combined  our  analysis  of  the 
issues  with  the  insights  of  many  soldiers  representing  a  wide  spectrum  of  experiences  to 
form  a  foundation  for  the  positions  shown  on  the  enclosures. 

4.  in  view  of  the  large  number  of  issues  and  the  limited  time  available  for  SAG  meetings* 
we  do  not  plan  to  brief  these  findings  to  the  SAG  members.  Rather*  we  will  append  a 
copy  to  the  Study  Groups  final  report. 


Command  Sergeant  Major*  USA 
Co-uirector*  Soldier's  Study 

Enclosures 


brigadier  Genesafr^iSA 
Co-Director,  Soldier's  study 
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CHIEF  Oi  STAFF.  ARMY  ISSUES 


TRAINING 


Issue  #1 

Are  we  giving  young  NCOs  Che  right  preperetion  to  enable  them  to  train  their 
subordinates? 

MACOM  CSM  Consensus 


o  Yest  our  NCOs  are  given  the  right  preparation  to  train  their 
subordinates  in  the  various  levela  of  NCOBS*  Units  must  provide  the 
continuous  training  within  their  units  on  a  daily  basis. 

NCOPDS  findings 

Yes.  Today's  NCOs  are  receiving  the  right  preparation  to  enable  them  to 
Crain  their  subordinates.  The  NoneosMisaioned  Officer  Education  Syatem 
(NCOES)  is  a  vibrant  and  robust  systen  established  at  each  skill  level  to 
provide  both  technical  and  leader  training.  The  overwhelming  consensus  of 
senior  conunanders  and  command  sergeants  major  was  that  chose  NCOs  who  attend 
NCOES  are  better.  Additionally*  almost  all  aoldiers  (97. 9E)  surveyed 
expressed  confidence  in  their  ability  to  train  soldiera.  NCOs  who  attend 
NCOES  return  to  their  units  both  technically  skilled  and  confident  in  their 
ability  to  Crain  their  soldiers.  These  skills  are  being  reinforced  through 
Che  Army  Training  Management  System  and  troop  schools*  i.e.* 
"Crain-the-trainer "  courses. 


ISSUE  #2 


Do  comailtaionod  officers  give  NCOs  enough  responsibility?  Do  they  hold  them 
responsible? 

MACOM  GSM  Consensus 


o  Yes*  they  give  them  the  responsibility  but  they  do  not  hold  us  to  the 
stenderd  of  sccomplishment*  Stenderds  end  objectives  aren't  clearly  defined. 

NCOPDS  Findinas 

The  issue  of  giving  enough  responsibility  to  NCOs  is  an  old  one*  and  it  is 
one  that  is  very  difficult  to  address  because  it  involves  individual 
perceptions  and  highly  subjective  judgments.  For  example*  most  officers 
believe  they  give  the  NCOs  under  their  ieswdiate  supervision  responsibility 
commensurate  with  the  NCO's  ability.  Is  that  "enough*?  The  officer  says* 
yes*  but  the  NCO  may  believe  otherwise.  In  fact*  if  he  is  a  highly 
aggressive*  self-confident  NCO  who  believes  "seeking  responsibility"  is  a 
professional  attribute  (the  Army  says  that  is  it)*  he  is  likely  to  answer  the 
question*  no*  regardless  of  how  much  responsibility  he  actually  has.  The 
point  is*  "enough*  is  in  Che  eyes  of  the  beholder. 

Notwithstanding  the  problems  of  perception  and  judgment  mentioned  above* 
there  is  ample  evidence  from  the  field  that  during  the  last  decade  the  NCO 
Corps  has  become  orare  professional.  Thus,  commanders  are  vesting  their  NCOs 
with  more  and  more  responsibility. 

The  trend  is  clearly  a  positive  one.  Noncommissioned  officers  want 
responsibility,  and  commanders  are  willing  to  give  it  to  them.  Commanders 
must  establish  standards  for  NCO.  The  standards  must  not  only  include 
responsiL llicy,  but  also  the  authority  to  carry  out  their  responsibility.  The 
momentum  .ill  be  sustained  as  long  as  Che  professional  development  systems  for 
both  officers  and  NCOs  continue  to  teach  and  reinforce  the  principles  of 
If^adership  which  Includes  both  seeking  and  giving  responsibility. 
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ISSUE  #3 


How  can  tht  Aray  expand  the  NCOa  training  role? 
l^CQM  eSM  Conaanaua 

o  The  rola  doaa  not  need  to  bt  expanded »  Our  plate  is  fulU  we  muat  get 
the  job  done  that  ve  are  charged  with. 


HCOPDS  Find inga 


When  it  coaea  to  training  aoldiera*  the  NCOa  are  the  sole  holders  of  the 
title  "trainer."  While  we  cannot  expand  that  which  ia  wholly  the  HCO'a 
reaponaibilityt  we  can  reaove  barriers  to  the  effective  execution  of  their 
role  aa  trainer a. 


NCOS  auat  be  given  the  skills*  resources*  and  coaaand  support  if  they  are 
to  train  soldiers  to  fight*  survive*  and  win  on  the  battlefield.  In  other 
words*  we  auat  ensure  they  are  trained  as  trainers*  have  the  time  and 
resources  to  do  the  job  right*  and  are  held  responsible  and  accountable  for 
the  state  of  training  of  their  soldiers. 

Specific  actions  that  should  be  taken  or  continued  include: 

o  Train  the  trainer  instruction  auat  occupy  a  central  position  in 
all  NCOES  courses. 


o  Encourage  troop  schools  that  reinforce  and  build  upon  the  skills 
learned  in  NCOES. 


0  Hake  training  the  trainer  a  major  part  of  NCODP. 

o  Make  the  Aray  Training  Hanageaent  System  a  mandatory  subject  in 
all  officer  developaent  courses,  especially  PCC. 


o  Instruct  commanders  at  all  echelons,  especially  those  above 
battalion  level,  that  their  actions  must  support  the  principle  that  training 
is  "number  one."  Their  major  responsibility  is  to  provide  the  time, 
resources,  and  direction  for  unit  training.  They  must  also  minimize  the 
distractors  that  hinder  Che  NCO  in  fulfilling  his  responsibility. 
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ISSUE  H 


Whac  it  tht  NCOS  roU  in  dtvtUping  a  C0Mbativ«t  fighting  spirit  in  units? 

Art  NCOS  ptrfonsing  that  aiation? 

MACOM  CSK  Conaanaua 

o  Tha  NCO  la  tha  total  rola  txaeutor  in  davaloping  conbativa  fighting 
spirit  unit8%  Saall  units  proparly  davalopad  aaka  high  spiritad  units. 

NCOPDS  Findinas 

Tha  NCO  ■use  prapara  tha  individual  aoldiar  to  fight  and  vin  in  war.  Tha 
NCO's  rola  is  to  aaka  training  tough*  raalistie  and  challanging.  To  do  this 
tht  NCO  must  ba  taehnically  ad  tactically  eoapatant. 

Teaching  soldiers  to  live  and  survive  in  coabat  is  tha  ultiaata  way  of 
looking  out  for  their  welfare.  NCOs  must  understand  how  to  train  in 
preparation  for  coabat.  NCOa  will  parfora  this  critical  rola  of  davaloping  a 
fighting  spirit  in  units  provided  they  are  allotad  tha  tiaa  and  resources  for 
training. 

NCOS  can  weld  their  soldiers  together  through  tough*  realistic  battle 
drills.  Battle  drills  will  provide  training  necessary  to  develop  strong  bonds 
and  confidence  between  soldiers  and  leaders.  Battle  drills  reflect  the  Army's 
conunitment  to  professional  excellence  and  the  warrior  spirit. 

In  the  eyes  of  the  NCOs  and  coanani^ers  questioned  by  this  study  group*  the 
NCO  Corps  as  a  whole  is  clearly  fulfilling  its  role  in  developing  a  warrior 
spirit.  This  is  an  apparent  result  of  a  strong  education  syatea  and  a 
spirited*  professional  NCO  Corps. 
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MAINTAINIHC 


ISSUE  #l 


NCOa  art  tha  primary  iaiplamantara  of  tha  pravantiva  aaintananea  program,  la 
tha  Army  doing  a  good  job  of  praparing  tham  for  that  raaponaibiUcy? 

MACOh  CSH  Conaanaua 


0  Tha  MCO  ia  tha  primary  implamancar  of  maincananea.  Unita  hava  no 
conaiatant  atandard  for  tha  MCOa  to  aceompliah.  Sanaa  of  urgancy  doaan't 
axiat  in  moat  unita.  Objaetivaa  mua*  ba  claarly  dafinad.  Giva  block  of  cima 
for  thia.  Huat  inapaet  aftar.  Maintananea  muat  ba  includad  in  training 

program. 

KCOPDS  Findinaa 

Similar  to  tha  iaaua  of  "trainlng^tha-trainar"  (laaua  #1  *  Training,  p. 

1).  Tha  Army  providaa  axcallant  opportunitiaa  through  NCOSS  to  train  its  NCOa 
to  ba  tha  primary  implamantara  of  tha  pravantiva  maintananea  program. 

Howavar.  tha  axacution  of  pravantiva  maintananea  programa  variaa  graatly  from 
unit  to  unit.  Tha  kay  to  auceaaaful  maintananea  ia  command  amphaait  and  chain 
of  command  auparviaion.  To  auparviaa  maintananea  proparly.  training  vill  ba 
required  not  only  for  the  firat-line  laadara.  but  alao  for  othar  kay  member a 
of  the  chain  of  command  mho  ara  raaponaibla  for  maintananea  both  in  the  field 
and  gartiaon.  Training  and  maintaining  muat  go  hand  in  hand.  Succeaaful 
preventive  maintenance  muat  atart  at  unit  level  vhare  a  poaitive  program  keepa 
equipment  operational  and  detaeta  ahortcominga. 

Unita  with  atrong  maintananea  programa  have  their  NCOa  involved.  Again, 
good  maintenance  ia  dependant  on  command  amphaaia  and  chain  of  command 
involvement.  MCODP  can  aarve  aa  an  axcallant  vehicle  to  enaure  that  unit  NCOa 
teach  their  aoldiera  to  maintain  aa  they  go.  integrating  the  maintenance 
misaion  into  the  training  miaaion. 

The  majority  of  aanior  eommandera  and  CSH  indicate  chat  tha  Army  ia  uaing 
tha  "train-thaotrainar"  concept  in  all  NCOES  eouraaa  and  chat  graduates  are 
well  prepared  to  conduct  training,  which  includea  maintenance,  in  their  unita. 

Additionally,  aenior  eommandera.  CSH  and  NCOa  strongly  supported  croop 
school  efforts  in  preparing  NCOa  to  be  primary  implementera  of  the  preventive 
maintenance  program. 


ISSUE  #2 


Wh«c  thould  b«  den*  to  aov*  towerd  unit*  which  return  to 
•quipaent  in  better  condition  then  it  we*  when  it  went  to  the  field? 

HACOM  CSM  Ceneeneue 

o  Meet  un‘r*  return  fro*  the  field  better  wainteined  than  in  garrison* 
becauae  the  ay:3S*aia  aupply  the  need*  in  a  timely  manner  and  the  unit  is  away 
from  garriaon  diatractera*  Work  on  diatractora  in  garriaon. 

HCODPS  Pindtnea 

Xn  addition  to  enauring  that  MGO*  receive  the  proper  institutional  and 
unit  training*  MCOe  auat  require  their  soldier*  to  be  well  trained  and  taught 
to  maintain  their  equipment  aa  they  perform  their  mission.  For  example* 
soldiers  must  be  taught  to  maintain  their  equipment  on  FTXa  a*  they  go  along 
because  that's  the  way  it  will  be  done  in  combat.  The  Army  must  insert  the 
concept  of  amintaining  into  all  of  its  training  so  that  it  becomes  "business 
as  usual." 

The  tools  to  accomplish  this  objective  already  exist.  Soldiers  manuals 
and  ARTEPs  contain  maintenance  related  t?sks*  conditions*  and  standards. 
Commanders  need  only  to  check  how  well  the  standards  are  being  met*  NCOs  will 
read  the  signal  and  train  accordingly.  This  principle  can  be  taught  and 
stressed  in  officer  development  courses  and  PCC. 


LEADtHC 


ISSUE  #1 


Wh4t  ehtnitt  thouid  b«  Md«  to  erooto  on  otooophoro  in  which  oittokoo  oro 
oceoptod  oi  port  of  tho  Uornint  onporioneoT 

MaCOH  C8M  Conoonowo 

o  Tho  Aroy  ehoin  of  coooiond  dooo  not  boliovo  thio  philooophy*  Evtn 
thouth  tho  oonior  ceoMndoro  ooy  it«  choir  oubordinotot  do  not  boliovo  itt  oo 
thoy  tivo  it  “lip*  oorvieo* 

NCOPDE  Findinoo 

Tho  otudy  group  found  oupport  for  tho  NACON  C8M  cenoonouo  citod  obovo* 
Approxiaotoly  73Z  of  tho  oonior  NCOo  intorvio«rod  indieotod  thot  Choir  eaaaondo 
did  not  provide  o  eliaoto  for  looming  froa  aiotokoo. 

Tho  Aray  connot  toloroto  on  otaoo^oro  of  poraiooivonoto.  On  tho  other 
bond,  aiotokoo  thick  oro  aodo  in  tho  looming  procooo  auot  bo  oceoptod  loot  wo 
stifle  crootivity  ond  onthuolooa. 

Senior  eoaaondoro  auot  toko  tho  lood  in  ostobliohing  o  pooitivo  eoaaond 
cllaoto.  Brigodo*  bottolion  ond  coapony  eoaaondoro  rooct  to  oignols  sent  froa 
obovo*  If  the  senior  coanondoro  don't  boliovo  in  tho  principle*  ond  oct 
occordingly*  thoy  should  not  expect  o  different  stondord  froa  their 
subordinotos.  As  siaplistie  os  this  aoy  sooa*  it  is  o  focc  thot  oust  bo 
strossod  eottinuolly  through  gonorol  officor  chonnols  such  os  tho  CSA  wookly 
sumaory  ond  tho  senior  ceaaondor  conforoncos. 

Concoaitont  with  tho  obovo*  tho  officer  corps  ot  Urge  aust  bo  educoted  on 
Che  role  of  the  NCO*  As  with  Issuo  #1*  Troining  (p*  1) »  TKADOC  should  ensure 
Che  POIs  for  officer  professionol  dovelopaent  courses  ceoch  ond  stress  the 
imporconeo  ollowlng  NCOs  to  troin  their  soldiers  Co  o  specif iced  scondord*  buC 
wichouc  tho  foor  of  being  "aicro-nsonogod*  should  logiciaote  aistokos  occur. 
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188Ut  #2 


In  wh«c  w«ya  can  w«  aneourat*  ^Oa  to  tank  and  acctpt  aore  raaponaLbility?  In 
what  araaa  should  wa  eoncantrata  this  affottT 

MACOH  C8M  Conaanaua 

o  8oaa  aanior  NCOa  ara  not  antorcint  thia»  thay  ara  aayinf  it  to 
tubordinataa  but  not  dananding  ratultn.  CoMiandara  can  halp  by  laaning  on  tha 
etnioT  HCO  and  Officar  Corps* 

HC0PD8  rtndinas 

In  addition  to  tha  thrust  of  tha  discussion  in  Training  Issua  #2  (p.  2)» 
MCOs  as  laadars  and  trainara  of  aoldiars*  must  aecapt  tha  raaponsibility  of 
taaehing  and  coaching  thair  soldlara*  Thay  aust  pick  up  whare  tha  training 
basa  and  itlC<UI8  stop  in  dawaloping  soldiars.  Howaaar*  HCOs  can  do  this  only  if 
tha  Army  eraataa  a  laarning  anvironaant*  ansuras  that  HCOs  ara  vastad  with 
rasponaibility  aqual  with  thair  rank  and  abilitias*  trains  thaa  to  parfora  in 
chair  jobs*  and  holds  thaa  accountable  for  thair  parforaanea* 

NCOS  who  ara  salf'-confidant  will  saak  rasponaibility.  Wa  can  instill 
confidence  by  ensuring  NCOs  ara  professionally  davalopad  throughout  thair 
careers.  That  is*  thay  aust  receive  tha  training,  education*  and  axperiencas 
necessary  to  exploit  thair  full  potential*  Tha  currant  professional 
dsvalopaent  systaa  appaara  to  ba  doing  a  good  job*  Tha  ovarwhalaing  aajority 
of  NCOa  surveyed  expressed  confidence  in  thaasalvaa* 


CARING 


ISSUE  #1 

Ar«  there  improve«ente  which  should  be  mede  in  our  progr««*  to  develop  e  sense 
of  NCO  responsibility  for  their  subordinetes? 

MACOM  CSM  Consensus 

o  Don’t  develop  eny  more  programs.  Look  at  the  program  bwriers  to  allow 
for  hours t  rules*  paperwork*  bureaucratic  procedures  that  get  in  an  NCOs  way 
toward  helping  his  subordinates  overcome  problems.  Need  to  enforce  what  we 
have. 

NCOPDS  Findings 

Caring  is  not  a  new  issue.  However*  it  must  be  constantly  reemphasised 
from  CSA/SMA  level  (CSA  Weekly  Summary*  Commander’s  Call*  messages)  down 
through  command  channels  to  company  level.  All  commanders  must  be  aware  of 
those  agencies  (Red  Cross*  Chaplain*  AER*  ACS.  etc.)  that  provide  support  to 
the  soldier  and  his  family.  Caring  for  soldiers  is  more  than  just  a  passing 
interest  in  their  activities.  The  most  important  aspect  in  caring  for 
soldiers  is  sincere  total  involvement  in  determining  solutions  to  their 
problems*  or  in  improving  their  welfare  and  that  of  their  families. 

Caring  also  involves  training  soldiers  so  that  they  are  fully  prepared  to 
fight  and  survive  on  the  battlefield.  NCOs  who  care  set  the  examples  of  moral 
and  professional  excellence  for  their  soldiers.  They  also  create  a  climate 
where  soldiers  are  challenged  and  where  they  feel  confident  about  themselves 
and  their  units. 


ISSUE  »2 


What  changat  can  tha  Army  aaka  to  improve  soldier/ family  life  and  sense  of 
fulfillment? 

MACOM  eSM  Consensus 


0  Don't  promise  what  we  can't  produce*  Level  with  the  soldiers*  Look  at 
the  procedures  that  bureaucratically  preclude  the  fulfilling  role.  Encourage 
family-oriented  activities  at  unit  level. 

NCOPDS  Findinas 

This  issue  is  not  within  the  scope  of  the  NCOPD  Charter*  However*  recent 
initiatives  such  as  the  "Army  Family  Action  Plan*"  dated  8  Jan  84  and  DA 
Pamphlet  360-52S*  Family  Assistance  Handbook  for  Mobilisation*  dated  15  Jun  84 
are  a  start*  Use  of  these  two  documents  will  increase  awareness  of  the  Army's 
mission  and  the  responsibility  of  soldiers  and  their  families  to  chat 
mission*  The  Army  must  continue  to  implement  and  complement  with  unit  family 
action  plana. 
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ISSUE  #3 


How  healthy  are  our  programa  to  eliminate  drug  and  alcohol  problems?  How  can 
we  move  ahead  faster? 

MACOM  CSM  Consensus 

o  The  drug  program  is  a  good  program.  Alcohol  program  needs  some 
tightening  up  -  we  may  be  going  overboard  on  this  program.  One  DWl  could 
damage  a  young  soldier's  career  forever.  Five  large  MACOMs  state  wide 
awareness  of  and  compliance  of  policy.  We  have  a  great  deal  of  education  to 
accomplish  in  this  area.  We  are  involved  in  changing  society.  Some  commands 
may  be  simply  obeying  the  orders  from  DA. 

NCOPDS  Findings 

Not  within  the  scope  of  the  MCOPD  charter.  However*  coordination  with  the 
DCSPER  indicates  that  the  Army's  Drug  and  Alcohol  Program  is  healthy.  Some  of 
the  initiatives  currently  underway  are  as  follows: 

o  POl  which  has  been  developed  by  the  Soldier  Support  Center  is 
available  for  use  at  unit  level. 

o  Each  installation  Alcohol  and  Drug  Abuse  Prevention  and  Control 
Program  (AOAPCP)  has  a  staff  member  assigned  as  the  Education  Coordinator 
(EDCO).  Primary  functions  are  to  develop*  administer  and  supervise  a 
comprehensive*  target'-group  oriented  preventive  education  and  training  program. 

0  HSC  conducts  a  training  course  at  Ft.  Sam  Houston  for  company 
grade  personnel  that  is  programmed  to  provide  critical  information  in  the 
drug/alcohol  area. 

o  AR  600-85  defines  mandated  actions  to  be  taken  in  all  drug  abuse 


We  can  move  ahead  faster  by  being  aware  of  the  above  programs/policies 
provided  by  the  Army.  Additionally*  first-line  supervisors  must  be  well 
informed  in  identifying  and  referring  substance  abusers. 
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ROLE  OF  THE  CSM 


ISSUE  »1 


There  ere  some  IndiceCions  that  the  role  of  the  CSM  is  misunderstood  (E-7/E-8 
feel  CSM  is  out  of  touchi  Captains  feel  CSM  bypasses  the  chain  of  command • 
allegations  that  CSM  selection  is  based  on  political  savvy*  not 
qualifications.) 

MACOM  CSM  Consensus 


o  Yes*  there  are  misunderstandings  in  the  Role  of  the  Coonaand  Sergeant 
Major  by  some  £7*  ES*  Captains  and  Generals  as  well  as  some  CSM.  This  is  an 
Army  self-inflicted  wound  because  we  don't  educate.  Even  though  it  may  be  in 
some  POlSt  it  is  still  not  taught.  Role  should  be  developed  and  taught.  We 
do  not  address  it  at  the  Sergeants  Major  Academy.  Some  commanders  and  staff 
would  prefer  not  to  have  a  CSM  but  they  are  generally  weak*  insecure* 
commandera.  Any  organisation  that  doesn't  know  the  CSM  charter  has  a  weak 
commander  and  Command  Sergeant  Major*  the  Army  would  be  better  served  to  take 
a  good  hard  look  at  them.  Education  is  the  bottom  line. 

NCOPDS  Findings 

Yes*  there  is  confusion  in  the  Army  on  just  what  the  role  of  the  CSM 
should  be.  Unfortunately*  the  CSM's  role  is  misunderstood  for  a  variety  of 
reasons*  some  of  which  may  include  envy*  uncertainty  qr  just  plain  ignorance. 

Army  Regulation  611-201  describes  in  detail  the  command  function  of  all 
NCO  MOSs.  Additionally.  AR  600-20  and  AR  350-17  amplify  the  duties  and 
responsibilities  of  the  CSM*  .  FM  22-600-20*  The  Army  Noncommissioned  Officer 
Guide*  explains  the  chain  of  command  and  the  channel  of  support.  In  order  to 
clarify  the  role  of  the  CSM*  these  documents  need  to  be  included  in  POIs  in 
officer  and  NCO  professional  development  programs  (03C*  OAC,  NCOES)*  and  in 
unit  officer  and  NCO  development  programs. 

The  next  issue*  Issue  #2  -  Role  of  the  CSM  (p.  13)*  will  delineate  what 
the  Army  can  do  to  ensure  that  the  role  of  the  CSM  is  understood  throughout 
the  Army. 
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ISSUE  »2 


What  can  be  done  to  enaure  that  the  Army  underatande  the  role  of  the  Command 
Sergeant  Major? 

MACOM  CSM  Conaenaua 

o  Teach  the  entire  role  of  the  NCO  Corpa  at  every  level  of  aehool  -  give 
them  apecific  teaching  pointa  to  cover.  Include  in  all  NCO  and  Officer 
Development  Programa. 

NCOPD‘=:  Findinga 

The  role  of  the  CSM  muat  be  clarified  and  taught  ^  every  phaae  of  officer 
and  NCO  profeaaional  developaent.  Aa  a  point  of  departure*  the  folloving 
guidelinea*  currently  publiahed  in  the  Army  War  College 'a  "Battalion 
Connaandcr'a  Handbook"  and  diaaeminated  to  all  PCC  atudenta*  ahould  be 
incorporated  into  the  POIa  of  all  officer  and  NCO  couraea  (OBC*  OAC«  NCCE*^ . 

t  tc  .■)  * 


Coomiander'a  Relationahip  with  CSM 

o  Use  Che  CSM  as  a  doer  as  veil  aa  an  advisor. 

o  Give  him  a  memorandum  of  underltanding  of  those  duties  you  expect 
him  to  perform. 

•• 

o  Have  him  present  when  you  administer  Article  ISa.  Always  ask  his 

advice. 

o  Do  not  treat  him  like  an  officer;  he  will  probably  be 
uncomfortable  and  you  will  reduce  his  credibility  with  the  NCO  corps. 

0  Make  him  the  principal  resource  for  the  training/professional 
development  of  all  NCOs  in  the  battalion  and  make  sure  he  effectively 
supervises  the  NCO  support  channel. 

o  Operate  as  a  team  but  encourage  him  to  go  his  own  way.  Insure 
chat  he  feels  free  to  go  anywhere*  see  anything*  and  talk  to  anyone  in  the 
bate  lion. 


0  Give  his  views  and  those  of  the  company  commanders  equal 
consideration*  even  if  they  differ. 

0  Get  hit  views  on  just  about  everything  new  you  plan  to  do;  e.g. * 
new  programs*  policies  etc.  -  and  use  his  feedback  in  your  decision  process. 

0  Give  him  a  meaningful  role  in  all  NCO  matters  to  include 
determining  the  assignment  or  reassignment  of  NCOs. 

o  Require  him  to  review  all  EERs  and  award  recommendations  on 
enlisted  personnel. 

In  addition  to  the  above*  TRADOC  should  develop  an  article  on  the  "Role  of 
the  ChM"  for  publishing  in  "Soldiers"  or  "Army  Trainer." 
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ISSUE  *3 


What  techniquaa  do  tho  boat  CSMa  uao  to  acconpliah  their  miasion  without 
appearing  to  abort  circuit  the  chein  of  coemend? 

MACOM  CSM  Conaenaua 

o  They  do  their  job*  execute  the  commander 'a  policiea  through  their  MCO 
chain  of  communicetionai  ataying  within  tho  command  guidelinea»  miaaion  goalai 
objectivea  and  atandards. 

NCOPDS  Findinea 

The  beat  CSM  have  a  deer  underatanding  of  their  dutiea  end 
reaponaibilitiea  within  the  command*  Thia  ia  aceoopLiahed  through  a  direct 
dialogue  with  the  commander.  There  can  be  no  ambiguity  between  thoae 
individuala*  or  there  ia  no  chance  that  aubordinetea  will  underatand  the  role 
of  the  CSM. 

Techniquea  which  the  more  effective  CSMa  uae  to  avoid  the  appearance  of 
short-‘circuiting  the  chain  of  coaaand  are: 

1.  They  recognixe  and  acknowledge  that  there  ia  only  one  chain  of 
command,  and  that  the  CSM  ia  not  in  it* 

2.  They  reinforce  the  chain  of  command  by  aupporting  unit  officers 
in  the  fulfillment  of  their  reaponaibilitiea. 

3*  They  are  acceaaible  and  freely  calk  to  aubordinate  unit 
commanders.  The  beat  CSM  often  take  the  initiative  and  frequently  visit  the 
subordinate  commanders. 

4.  They  are  active  and  effective  members  of  the  staff.  They  are  not 
"hand  wavers"  and  "pontificatora.'*  Rather,  they  plan  and  propose  policies, 
and  implement  programs.  The  beat  examples  are  KCODP  programs  in  which  the  CSM 
is  an  active  participant. 
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ISSUE  #4 


How  should  Che  Army  address  a  perception  chat  CSM  have  been  elevaced  to  a 
level  where  they  are  no  longer  in  touch  with  other  enlisted  personnel? 

MACOM  CSM  Consensus 


o  There  arc  a  few  .who  arc  out  of  couch  just  as  some  senior  officers* 
Conduct  an  active  hunt  and  correct  canpaign*  We  CSM  can  take  care  of  this* 

NCOPDS  Findings 

All  CSM«  especially  those  above  battalion  level «  must  be  aware  of  this 
perception  and  guard  against  it*  When  they  become  a  part  of  the  problem*  they 
become  ineffective* 

The  problem  is  avoided  or  corrected  simply  by  the  CSM  getting  out  and 
seeing  the  soldiers.  CSM  need  to  go  to  the  places  where  they  live  and  work 
and  Calk  to  them*  More  importantly*  CSM  need  to  listen  to  them*  and  react  to 
their  problems. 

Specific  actions  that  can  be  taken  to  avoid  this  problem  are  cited  in 
Issue  #2*  Role  of  the  CSM  (p.  13).  If  the  role  of  the  CSM  is  clear*  and 
commanders  inaisc  on  CSM  involvement  in  matters  chat  are  important  to 
soldiers*  perceptions  will  be  positive. 


ISSUE  #5 


If  th*  perceptions  have  a  basis  in  fact*  how  should  we  change  the  facta? 
MACOM  eSM  Consensus 


o  These  perceptions  are  fact  when  the  facts  have  been  ignored  •  there  is 
a  weak  link  in  those  units.  Just  fix  the  broken  part*  don't  intimidate  the 
eSH  Corps.  The  chain  of  command  must  know  what  the  Commander  has  charged  the 
eSM  to  do  initially  and*  as  changes  come  about*  inform  his  staff  and 
commanders. 

NCOPDS  Findinas 

If  the  perceptions  have  a  basis  in  fact*  the  fact  must  be  that  the  CSM  has 
failed  in  one  of  his  fundamental  responsibilities  -  i.e.*  communication  with 
the  enlisted  soldiers  of  the  command.  Additionally*  care  must  be  taken  to 
ensure  Chat  there  aro  no  preceptiona  that  a  CSM  Corps  exists.  The  CSM  is*  in 
fact*  an  integral  part  of  the  NCO  Corps. 

This  fact  can  be  corrected  by  developing  better  cohesion  between  the  CSM. 
and  his  subordinate  NCOa.  The  following  are  wave  the  CSM  can  "change  the 
facts" : 

o  Ensure  unit  has  a  reeeption/integration/sponsorahip  program. 

o  Know  soldiers  -  get  out  to  field*  eat  with  soldiers*  conduct 
informal  discussions  with  groups  of  NCOs. 

o  Involve  subordinate  NCOs  in  development  of  NCODP. 

0  Constantly  check  barracks*  dining  facility*  motor  pool*  PAC 
storage  areas. 

o  Stress  importance  of  team  work* 

o  Establish  rapport  with  subordinate  commanders. 

o  Participate  in  PT. 

Concentrate  on  taking  care  of  people. 

Ensure  that  a  healthy*  happy  social  environment  exists. 

o  Establish  and  maintain  relationships  with  key  people  outside 
organization. 

o  Establish  a  spirit  of  cooperation  with  counterparts. 

o  Look  for  ways  to  improve  relations  with  local  community. 

o  Ensure  spouse  is  involved  in  military  and  civilian  community 
activities. 
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ISSUE  »6 


If  Che  pcreepciona  ere  unfounded,  how  should  we  change  Che  percepcionsT 
MACOM  CSM  Coneeneue 


o  Conduce  «  quick-fix  chrough  CSM  Corps*  How  eo  fix: 

Q  Creece  e  ceeching  poinc  POI  on  the  Role  of  Che  CSM*  Teach  ic  in 
NCO  and  officer  couraea  in  Che  language  of  atcendeea* 

0  eSA  charge  MACONs  wich  putting  down  this  percapcion* 

o  I  have  charged  all  MACOM  CSM  to  make  thia  their  Huaiber  I  project 
regardlesa  of  the  aoana  and  groana.  1  will  cheek  every  unit  I  visit  to  verify 
to  see  if  the  CSM  and  NCO  role  is  understood  by  HCOs  and  officers*  1  will 
correct  on  the  spot  the  ones  I  find  that  have  not  conplied* 

NCOPDS  Findings 

See  Issues  #2  (p*  12)  and  #4  (p*  15)  -  Role  of  the  CSM 
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VICE  CHIEF  OF  STAFF*  ARMY  ISSUES 


HCO  DEVELOPMENT 


ISSUE  #1 


During  recent  y««rs»  ch«  Army  impl«m*nt«d  poliei«t  which  tignif ie«ntly 
affect  Che  noncommiasionad  officer*  There  have  been  major  improvemenca  in  the 
formal  NCO  education  ayatem.  The  Qualitative  Management  Program  ia 
eliminating  poor  performera*  Recruiting  policiea  have  led  to  the  acquiaition 
of  highly  qualified  recruita  •  in  aome  caaea  more  intelligent  and  better 
educated  than  their  NCO  auperviaora. 

How  are  theae  policJ  a  affecting  the  NCO  and  hia  ability  to  do  hia  job? 

WACOM  eSM  Conaenaua 


o  Haa  had  no  impact  on  today 'a  NCO  leaderahip. 

0  However*  it  haa  improved  the  quality  of  aquada/aectiona  beeauae  the 
soldiera  are  better  than  what  they  are  uaed  to  working  with. 

NCOPDS  Findings 

Major  improvementa  in  Che  NCOES  auch  aa  atandardiaacion*  couraea  at  each 
skill  level*  and  a  proliferation  of  technical  couraea  for  the  combat 
support/combat  service  aupport  NCO  have  contributed  imnenaely  to  the 
professional  development  of  the  NCO*  NCOa  return  to  their  units  more 
technically  and  tactically  proficient  and  with  a  good  feeling  about  their 
newly  acquired  knowledge*  NCOES  attendance  is  critical  for  NCOa  because  they 
are  involved  in  all  aspects  of  training*  As  the  Army's  principal  trainers* 
NCOS  must  bring  their  soldiers  to  peak  proficiency  both  individually  and 
collectively.  NCOS  must  master  existing  techniques  and  learn  to  create  new 
and  better  techniques*  To  train  soldiers  effectively*  NCOa  must  be  more  chan 
just  branch  qualified*  They  must  also  possess  an  in-^epth  understanding  of 
tactics*  weapons  and  equipment*  a  thorough  knowledge  of  doctrine*  and 
imagination  and  ingenuity  to  apply  them*  The  philosophy  of  train*  promote  and 
uTiTiae  is  strongly  accepted  by  soldiers  and  the  Army  appears  to  be  moving  in 
chat  direction. 

With  respect  to  Che  elimination  of  poor  performers*  the  Qualitative 
Management  Program  provides  an  opportunity  for  upward  mobility  and  career 
enhancement  for  qualified,  deserving  soldiers. 

In  the  recruiting  arena*  it  ia  fortunate  for  the  Army  chat  the  new 
recruits  are  intelligent  and  highly  educated.  This  should  be  looked  upon  as 
an  asset  Co  Che  Army  and  its  NCO  leaders  because  the  new  recruit  will  be  more 
perceptive  and  easier  Co  train.  Ue  must  not  lose  sight  chat  we  must  train  Che 
recruit  to  be  a  soldier  first  and  no  one  knows  more  about  soldiering  Chan 
today's  professional  noncommissioned  officer*  The  NCO  corps  has  the 
capability  to  Crain  subordinates  to  become  the  NCOa  of  the  future. 

These  policies  are  affecting  the  NCO  and  his  ability  to  do  his  job  in  a 
positive  manner  and  he  is  better  qualified  to  do  his  job.  The  NCO  Corps  is  in 
better  shape  chan  it  has  ever  been  due  to  policies  implemented  by  the  Army  in 
recent  years. 
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ISSUE  #2 


What  is  being  done  inside  units  to  reinforce  the  leadership  role  end  status  of 
the  NC07 

MACOM  eSM  Consensus 


0  More  schools  are  on  line* 
o  Sending  the  right  people  to  school* 
o  Noncoosuissioned  Officer  Development  Program* 

MCOPDS  Findinas 

It  is  in  their  units  where  MCOs  receive  the  most  important  aspect  of  their 
professional  development.  While  unit  experiences  may  not  be  as  dramatic  as 
school  attendance t  the  day  to  day  experiences  eventually  add  up  to  tfhat  is  the 
major  component  of  an  NCO's  professional  development*  Units  can  do  a 
tremendous  amount  to  reinforce  the  leadership  role  and  status  of  the  NCO*  The 
Study  Group  found  that  good  units  ensure  NCOs  aret 

o  Led  and  guided  by  a  concerned  chain  of  command* 

o  Functioning  as  part  of  a  viable  HCO  support  channel* 

o  Participating  in  a  realistic  unit  NCODP* 

o  Permitted  to  train  soldiers  in  accordance  with  the  principles  of 
Che  Army  Training  Management  System* 

0  Allowed  to  attend  NODES  when  eligible  and  at  the  right  time. 

Where  the  above  points  are  assured  at  unit  level  *  the  only  limits  for 
professional  development  and  growth  are  personal  initiative  and  discipline. 

If  any  of  the  above  points  are  missing  or  flawed*  development  becomes  much 
more  difficult* 


J-21 


ISSUE  #3 


What  ia  balng  dona  In  units  to  ptapara  young  NCOs  to  parfora  thair  laadars* 
tasks?  Is  tha  CSM  prlcMrlly  raaponsibla  for  axaeution  of  this  program?  Who 
should  run  tha  program?  What  should  tha  Aray  do  to  iaprova  junior  NCO 
davalopaant  in  units? 

MAOOM  CSM  Consansus 


o  Fina  tun#  tha  NCOOP,  which  ia  t  ^mmandar's  program* 

*o  CSM  should  run  tha  program* 

NCOPDS  Findinas 

Propar  amphasis  on  NCO  davalopaant  within  unita  is  rasulting  in  a  mora 
prof ass ional  NCO  corps  which  is  mora  capabla  of  moating  tha  training* 
maintaining*  loading  and  caring  rasponsibilitiaa. 

Tha  NCO  Davalopmant  Program  (NCOOP)  is  a  major  tool  usad  to  davalop 
inaxpariancad  NCO  and  should  strass  tha  *whola  parson  concapt*”  A  good 
managamant  systam  program  that  aneompassas  tha  principlas  of  tha  Training 
Managamant  Systam*  It  is  a  laadarship  davalopmant  program  to  ba  usad  at 
battalion  or  aquivalant  laval  in  both  TOE  and  TDA  units  to  improva  tha  NCO. 
NCOOP  is  not  a  systam  of  structurad  classas*  but  a  part  of  tha  unit  training 
day.  It  is  not  a  four  hour  a  month  training  program*  but  a  continuous  daily 
training  process  from  tima  of  arrival  to  dapartura* 

NCOOP  is*  and  must  ramain*  a  command  rasponsibility*  Implamantation  of 
NCOOP  is*  and  must  ramain*  tha  rasponsibility  of  tha  sanior  NCO  in  tha  unit* 
Tha  effactivenass  of  tha  program  will  ba  limitad  only  by  tha  priority  givan 
th#  program*  and  tha  innovativanass  of  tha  sanior  NCO. 

Tha  study  group  will  submit*  in  its  final  report*  specific  recommendations 
to  improva  NCOOP  and*  thus*  young  NCO  davalopmant*  As  a  minimum*  changes  will 
ba  racommandad  to  AR  SSO^l?  which  will  clarify  tho  purpose  of  NCOOP  snd  assign 
specific  responsibilities  for  implamantation  of  tha  program. 
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FIRST  8ERCSAOT  COWSt  BXPMISIOM 


ISSUE 

Rtetnt  iniciativ*  to  oxRond  First  Sorgosnt  Courts  trsinlng  st  Fort  Bliss 
incrossst  studsnt  cspseity  bofinninR  FY  SS  fro«  384  to  698*  MRCOMs  hsvo  boon 
sllocstod  sdditiensl  quotss*  Wbst  noods  to  bo  dono  to  inerosso  sppticstions 
snd  uhot  can  bo  dono  to  got  MRCOMs  to  Mko  tinoly  submissions  in  order  to  moot 
cho  Army  roquiroswntt 

MACOM  eSM  Consonsus 

0  Rosuiation  noods  to  bo  ehangod.  Chanfo  timo  roquiroiaont  for  pooplo 
that  do  First  SorROant  jobs  to  IS  oonths. 

o  Ho  nood  to  inerosso  applications  (this  is  dono  by  quotas).  Ho  problem 
in  that  area. 

HCOPDS  Findinaa 

The  Army  is  currently  authorised  4425  first  sorgoants.  The  capacity  for 
the  First  SorRoant  Courses  (USASMA  and  Burepo)  is  1310  annually.  TRADOC 
projects  the  Army  will  be  able  to  train  all  first  sergeants  requiring  training 
beginning  in  FY87,  This  will  require  all  ISG  Course  graduates  to  serve  an 
average  of  40smonths  in  a  ISC  billet  (cumulative  total  of  ISG  duty). 

While  precise  data  on  the  average  time  an  HCO  spends  as  a  ISG  is  not 
available,  the  USASMA  computes  the  average  to  be  32.6  months  for  the  students 
in  the  last  three  Sergeants  Major  Courses.  If  this  approximates  the  Army 
average,  there  is  a  potential  shortfall  of  310  spaces  in  the  two  ISG  Courses. 

ISG  Course  quotas  are  currently  allocated  to  MACOMs  on  the  basis  of  their 
ISG  authorizations.  Guidelines  for  selecting  individuals  to  attend  the 
courses  are  contained  in  AR  35l~l.  Given  the  capacity  constraints  cited 
above,  it  is  imperetive  that  every  quota  be  used  by  ISG  designees  or 
incumbents.  TRADOC  should  identify  those  MACOMs  that  are  weak  in  this  area 
and  inform  the  responsible  commander.  The  MACOM  conmander  will  apply  emphasis 
when  and  where  it  is  needed. 


ISSUE 


HtW  lUHWINC  SYSTEM  (SANCiK) 


Rtctnt  inici«tiv«t  by  ARSTAF  rcquirts  incrtattd  nunktr  o(  •p«eci  Cor  R«ng«r 
quaUCiod  ooldiort*  Thor*  it  •  oufficLont  invontory  of  Rangot  qualiflad 
Gonmitaionod  oCClcartt  but  tha  numbar  of  Rangar  qualiflad  anliacad  aoldiara  la 
coaparatlvtly  aaall*  In  ordar  to  aiaat  tha  manning  raquiramantot  mora  anliatad 
aoldiara  ahould  ba  anGouragad  to  attand  Rangar  School* 

What  ineantivaa  would  induca  mora  anliatad  aoldiara  to  voluntaar  Cor  Rangar 
training? 

MACOM  CSM  Conaanaua 


o  It  haa  navar  baan  advartiaad*  If  a  aoldiar  maata  tha  praraquiaitaa  and 
ia  qualiflad  Cor  Rangar  Sehoolt  nobody  ahould  atop  thia  raquaat* 

o  Publicity  ia  limited  and  ahould  be  expanded. 

0  Rangara  could  field  recruiting  taama. 

o  Tha  Army  ahould  encourage  laadarahip  to  let  aoldiara  go, to  Rangar 
School  ragardlasa  of  poaitiona. 

o  Programa  are  in  place*  leave  alone  and  enforce  atandarda. 

o  '  This  ahould  ba  dona  at  unit  level. 

NCOPDS  Findinaa 

The  issue  of  providing  incantivee  for  enlisted  soldiers  to  voluntaar  for 
Ranger  training  has  baan  overcome  by  events*  Specifically: 

o  An  SRB  haa  baan  added  for  CMF  11  (Rangar)  personnel. 

o  Individuals  assigned  Rangar  positions  have  baan  stabilised  for  2 

years . 

o  (Ranger)  Regimental  Headquarters  and  7th  ID(L)  have  begun  a 
program  to  encourage/prepare  potential  Ranger  school  attendees. 
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INDIVIDUAL  TRAINING  IN  UNITS 


ISSUE  #1 

TVie  Army  has  implemented  changes  in  the  Skill  Qualification  Test  (SQT) 
procedures.  There  has  been  a  marked  reduction  of  emphesis  in  hands-on  testing 
and  an  increased  emphasis  on  the  written  component.  Unit  responsibility  for 
soldier  preparation  and  testing  has  been  reduced  with  more  responsibility 
placed  on  the  soldier.  The  Army  is  considering  a  shift  in  testing  from  a 
combat  standard  system  to  uce  of  a  normative  "curve'*  scoring  system  with  a 
certain  percentage  of  the  highest  scoring  soldiers  receiving  a  qualifying 
score  even  if  their  scores  do  not  indicate  mastery  of  the  combat  standards. 

Have  these  changes  resulted  in  an  improved  Army? 

MACOM  eSM  Consensus 


o  No;  any  test  can  be  written  to  whatever  standard  the  Army  wants.  One 
year  is  not  long  enough  to  see  if  the  top  of  the  curve  rises.  The  combat 
crewman  takes  a  written  SQT  -  it  doesn't  justify  that  he  can  be  combat  ready 
until  he  has  been  certified  with  hands-on  (demonstrated  proficiency).  No 
follow-through  on  results  of  SOT  to  see  what  direction  the  training  program 
has  taken  by  units. 

NCOPDS  Findings 

A  qualitative  answer  as  to  whether  the  ITEP  changes  have  resulted  in  an 
improved  Army  cannot  be  determined.  However*  most  commanders  believe  ITEP  is 
a  useful  training  tool  and  that  the  state  of  individual  training  is  better 
because  ITEP  exists. 

Ot  all  the  ITEP  components*  the  Skill  Qualification  Test  (SQT)  is  the  most 
controversial  because  not  all  MOSs  have  one*  and  in  many  instances  it  is  being 
used  for  actions  other  than  training  (i.e.*  enlisted  personnel  management 
dec  is  ions) . 

The  effectiveness  of  ITEP  in  its  current  form  is  a  subject  of  extensive 
study  by  both  this  study  group  and  TRAOOC.  The  current  position  of  the  study 
group  is  that  there  must  be  some  method  to  measure  both  job  proficiency 
(day-to-day*  mission-oriented  duties)*  and  MUS  competency  (full  range  of 
critical  skills  in  MOS *  regardless  of  current  job). 
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ISSUE  #2 


Are  our  NCOs  cechnically  competent  in  weapons  and  equipment  usage? 
MACOM  CSM  Consensus 


o  Yes,  nothing  went  wrong  with  these  standards. 

0  There  should  be  no  exceptions'  to  policy  in  weapons  and  equipment 
training. 

o  Need  to  ensure  that  standards  are  enforced  and  met  at  all  levels. 

NCOPDS  Findings 

Not  all  NCOS  are  technically  competent  on  their  weapons  and  equipment. 

For  example,  NCOs  assigned  to  TDA  organizations  like  the  AKSTAF  and  Recruiting 
Command  frequently  don't  have  a  chance  to  qualify  on  their  individual  weapons 
or  use  equipment  unique  to  their  CMF*  Additionally,  NCOs  who  are  transferred 
to  units  with  new  or  different  weapons  systems  often  require  OJT  or  refresher 
training  in  troop  schools'. 

Many  of  the  training  shortfalls  cited  above  do  not  appear  unreasonable 
given  the  problems  locating  suitable  weapons  qualification  ranges  for  small, 
dispersed  units  (e.g.,  USAREC) ,  and  availability  of  equipment  when  an  NCO  is 
working  out  of  his  CMF.  However,  ODCSOPS  should  review  the  problem, 
particularly  weapons  qualification,  to  determine  the  feasibility  of 
eliminating  exceptions  to  policy  (see  MACOM  CSM  consensus). 
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ISSUE  #3 


Do  we  have  sufficient  standards  in  front  of  our  junior  NCOs*  E5/E6/E7«  to 
assume  tested  competency?  > 

MACOM  GSM  Consensus 

o  Yes  I  but  the  leadership  again  must  enforce  that  all  standards  b  ?  met 
with  no  exceptions. 

NCOPDS  Findings 

Yes.  The  soldier's  manual  lists  for  the  soldier  those  critical  tasks 
needed  to  perform  satisfactorily  in  his  MOS.  The  soldier's  manual  tells  the 
soldier  how  to  perform  the  tasks*  the  expected  conditions  under  which  they 
will  be  performed,  and  the  standards  which  must  be  met  to  be  proficient  in  the 
ITEP  process. 


J-27 


DEPUTY  CHIEF  OF  STAFF  FOR  OPERATIONS  AND  PLANS  ISSUES 


ATTENDANCE  AT  PTC/BTC 

ISSUE 

Field  is  required  Co  maincain  a  prioritized  order  of  merit  list  with  soldiers 
eligible  co  attend  Primary  and  Basic  level  courses  and  Commandera/CSM  must 
submit  requests  for  training  (DA  Form  A187)  to  insure  MILPERCEN  has  qualified 
nominations  for  attendance  at  PTC/BTC  training.  Intent  is  to  involve 
Commander/CSM  in  selection  process  that  gets  soldiers  to  training  at  the  right 
time  in  their  careers. 

What  actions  should  the  field  consider  to  encourage  compliance? 

MACOM  CSM  Consensus 

o  The  current  system  is  working  good  based  on  guidance  sent  out  so  far. 
o  System  just  needs  co  be  monitored. 

o  Educate  First  Sergeants  as  to  what  PTC/BTC  is  all  about. 


NCOPOS  Findings 


On  13  July  1984,  a  meeting  of  the  MACOM  training  offices,  ODCSOPS, 

ODCSPER,  and  MILPERCEN  was  conducted  on  Che  centralized  management  of 
PTC/BTC.  One  of  the  suggestions  was  to  develop  an  automated  management  system 
to  assist  in  Che  identification  of  soldiers  eligible  to  attend  these  technical 
courses. 


Since  Che  above  meeting,  a  coordinated  effort  by  ODCSOPS,  ODCSPER, 
MILPERCEN  and  Che  MACOMs  training,  personnel  and  information  system  offices 
has  been  made  to  design  a  system  that  would  reduce  processing  time,  provide 
effective  control  at  the  MACOM  level,  and  furnish  school  quotas  to  the  unit 
commander  and  the  soldier  in  a  timely  manner. 


Effective  I  'uly  1985,  STRAMS-E2  was  implemented  Armywide.  This  system  is 
based  on  an  interface  between  the  Enlisted  Master  File  (EMF)  and  the  Army 
Training  Requirements  and  Resources  System  (ATKRS). 


STRAMS-E2  will  match  eligible  soldiers  against  specific  PTC/BTC  seats. 
The  system  will  tend  to  force  field  compliance. 


Note  Chat  PTC  will  be  eliminated  beginning  2d  quarter,  FY  86  and  BTC  will 
be  changed  to  the  Basic  Noncommissioned  Officer  Course  (BNCOC). 
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CONTRACT  TRAINING  AT  INSTALLATION 


ISSUE 

There  is  concern  that  contract  training/troop  schools  at  installations  are  not 
being  monitored  to  insure  course  type/content  is  consistent  with  Army  policy* 
MACOM  review  of  information  submitted  by  installations  would  help  determine 
whether  some  training  is  being  contracted  for  that  THADOC  might  provide 
centrally. 

How  can  this  oversight  be  corrected? 

MACOM  CSM  Consensus 


o  As  long  as  this  is  monitored  locally  and  if  a  contract  is  written* 
proper  POI  is  ensured  and  good  peorlw  are  teaching  the  course*  it  should  not 
be  a  problem. 

o  Program  has  to  be  monitored  at  the  command  level. 

NCOPDS  Findings 

A  direct  relationship  between  tho  installation  troop  schools  and  branch 
service  schools  is  virtually  nonexistent.  The  requirement  for  such  a 
relationship  becomes  increasingly  important  given  the  advent  of  greater 
amounts  of  contract  training  being  negotiated  unilaterally  between 
installations*  commands  and  a  variety  of  contractors.  Additionally*  a 
detailed  standardized  plan  does  not  exist  for  resourcing  and  permanent 
staffing  of  troop  schools. 

Recommend  DA  DCSOPS  study  the  feasibility  and  costs  of  developing  an 
interface  between  MACOM  troop  schools  and  proponents  which  will  assure  program 
of  instruction  coordination*  quality  control*  and  standardization  and  also 
develop  a  plan  for  resourcing  and  permanent  staffing  of  troop  schools. 
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Appendix  K 

Literature  Seerch/Reference  Docunenti 
Volume  II 

NCO  Profeeaionel  Development  Study 
Final  Report 


1.  PURPOSE 1  Tc  provide  atudy  group  members  with  a  standard  set  of  reference 
materiels  with  which  to  begin  to  study  the  suny  aspects  of  MCO  professional 
development. 

2.  DISCUSSION:  The  reference  meterials  were  were  updated  throughout  the 
course  of  the  study. 


MCOPDS  CENTRAL  REFSREHCE  INDEX 


SUBJECT 

ACCESSION  AND  RETENTION  OF  TIC  ENLISTED 
RESERVIST:  A  LOOK  AT  INCENTIVES 

US  ARHT  UP*OR-OUT  POLICY  FOR  ENLISTED 
PERSONNEL 

PROFESSIONAL  STUDY:  CLASSIFICATION  AND 
UTILIZATION  OF  CHIEF  AND  SENIOR  MASTER 
SERGEANT'S 

NONCOMMISSIONED  OFFICER  EDUCATION  AND 
PROFESSIONAL  DEVELOPMENT  STUDY 

PYRAMIDS,  BALLOONS.  AND  SQUISHY 
SPISRES:  THE  DYNAMIC  CONTEXT  OF 
MILITARY  GRADE  CREEP 

OPTIMIZATION  IN  MILITARY  PERSONNEL 
MANAGEMENT 

RESEARCH  REPORT  AND  REC(MtMENDATIONS  OF 
EPMS  IMPLEMENTATION  IN  THE  UNITED 
STATES  ARMY  RESERVE 

A  COMPARATIVE  ANALYSIS  OF  ENLISTED 
CAREER  PROGRESSION  SYSTEMS 

THE  COMUS>OVERSBA  IMBALANCED 
SPECIALITY:  ENVIRONMENTAL  cAPTIVE  OR 
MANAGEMENT  OFFSPRING 

SELF-PACED  ADVANCED  INDIVIDUAL  TRAINING 
(AIT)  AND  DUTY  ASSIGNMENT  PROCEDURES 

THE  CASE  FOR  ESTABLISHING  IMPROVED 
IN-SERVICE  EDUCATION  OPPORTUNITIES  FOR 
THE  VOLUNTEER  ARMY  ENLISTED  MAM 

MILITARY  MANPOWER  STATISTICS 

FINAL  REPORT  OF  THE  BOARD  FOR  DYNAMIC 
TRAINING 

PEOPLE  MAMACXMENT.  FINAL  REPORT  OF  THE 
PEOPLE  MANAGEMENT  COMMITTEE 

INCENTIVES  FOR  PROFESSIONAL  DEVELOPMENT 

THE  EVOLUTION  OF  ARMED  ENLISTED 
PERSONNEL  MANAGEMENT  POLICIES: 

EXECUTIVE  SUMMARY 
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THE  CULTURAL/ STRUCTURAL  HISTORY  OP 
PERSONNEL  POLICY  1900*1980 

THE  BATTALION  COMMANDER’S  HANDBOOK 

TURBULENCE  DEFINITION  AND  MEASUREMENT 

STUDENT  REPORT:  CMSGT  PERKS 

A  STUDY  OF  TIE  ENLISTED  QUALITATIVE 
MANAGEMENT  PROGRAM  AND  ITS  CONFLICT 
WITH  HUMAN  BEHAVIOR 

OCCUPATIONAL  SURVEY  REPORT:  ENLISTED 
PROFESSIONAL  MILITARY  EDUCATION 
CURRICULUM  VALIDATION  PROJECT 

ANALYSIS  OF  AUTOMATED  DATA  AND  POLICY 
EVALUATION:  VOLUME  It 

SOLDIERS  REPORT  II:  SEPTEMBER  1983 
(PEOPLE  ARE  TIE  ARMY) 

ARMY  STAFF  COLLEGE  LEVEL  TRAINING 
STUDY:  FINAL  REPORT  (COPY  #1) 

ARMY  STAFF  COLUGE  LEVEL  TRAINING 
STUDY:  FINAL  REPORT  (COPY  #2) 

THE  ARMY  BUDGET  FY86 

LEADING  AMD  MANNING  ARMY  21:  ARMY 
SCIENCE  BOARD  SUMMER  STUDY 

SAMPLE  SURVEY  OF  MILITARY  PERSONNEL: 

FEB  83 

SAMPLE  SURVEY  OF  MILITARY  PERSONNEL: 

FEB  85 

MILITARY,  BIOGRAPHICAL,  AND  DEMOGRAPHIC 
CORRELATES  OF  ARMY  CAREER  INTENTIONS 

ORGANIZATIONAL  STRUCTURE  AMD  LEADERSHIP 
FACTORS  AS  DETERMINANTS  OF  SMALL  GROUP 
PERFORMANCE 

THE  UTILIZATION  OF  WOMEN  IN  COMBAT:  AN 
HISTORICAL  AND  SOCIAL  ANALYSIS  OF 
TWENTIETH-CENTURY  WARTIME  AMO  PEACETIME 
EXPERIENCE 


34 


TRAINING  FOR  SKILL  QUALIFICATION  TEST  IN 
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HOW  TO  DEVELOP  TASK  SUMNAKIES  FOR 
SOLDUR'S  MANUALS  -  VOLUME  1: 

TECHNICAL  REPORT 

APTITUDE  COMPOSITES  FOR  ASVAB 
S,  9,  AND  10 

DEVELOPMENT  OF  COURAGE  IN  MILnARY 
PERSONNEL  IN  TRAINING  AND  PERFORMANCE 
IN  COMBAT  SITUATIONS 

WOMEN  CONTENT  IN  UNITS  FORCE 
DEVELOPMENT  TEST  (MAX  WAC) 

DDC  RETRIEVAL  AND  INDEXING 
TERMINOLOGY:  POSTING  TERMS  WITH 
HIERARCHY  AMD  KNOC 

SOLDIERS  REPORT  III  -  1984 

COPY  #1  >  ENLISTED  PERSONNEL  MANAGEMENT 

FM  22-100  -  MILITARY  LEADERSHIP 

ENLISTED  CAREER  MANAGEMENT  FIELDS  AMD 
MILITARY  OCCUPATIONAL  SPECIALTIES 

COPY  #1  -  ENLISTED  RANKS  PERSONNEL 
UPDATE 

RAPID  DEPLOYMENT  LOGISTICS:  LEBANON^ 
1958 

TOWARD  COMBINED  ARMS  WARFARE:  A  SURVEY 
OF  20TH>CBMTURY  TACTICS.  DOCTRINE.  AND 
ORGANIZATION 

THE  SOVIET  AIRBORNE  EXPERIENCE 
PDOS  POLICY  CHANGES 


49 


COPY  «l  -  PDOS  FUTURES  WORKBOOK 


50  COPY  #2  -  PDOS  FUTURES  WORKBOOK 

51  MILPERCEN  -  INFORMATION  REPORT 

GENERATING  SYSTEM  (IRGS-lD  - 
INSTRUCTION  MANUAL 

52  THE  TEXT  EDITOR 


53  ARMY  EXTENSION  TRAINING 

54  EMF  USERS  MANUAL:  DOCUMENTATION  CHANGE 

NOTICE 
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FILE  # 


SUBJECT 

SOLDIER'S  MAHUAL  -  NOS  ILM:  FlGHIiRG  M 
VEHICLE  tMFANXRYNAM  (SKILL  LEVEL  L)  ^ 

SOLDIER'S  NAMUAL  AND  TRAINER'S  GUIDE  - 
NOS  13M:  HULTIPLE  LAUNCH  ROCKET  SYSTEM 
CREW  MEMBER  (SKILL  LEVEL  1/2) 

COPY  #I  -  ARMY  REGULATION  3SI-1: 
INDIVIDUAL  MILITARY  EDUCATION  AMO 
TRAINING 

COPY  #2  -  ARMY  REGULATION  3SI-1: 
INDIVIDUAL  MILITARY  EDUCATION  AMD 
TRAINING 

COPY  #3  -  ARMY  REGUUTION  3S1-1: 
INDIVIDUAL  MILITARY  EDUCATION  AN*) 
TRAINING 

COPY  #1  -  AR  3SO>l :  ARMY  TRAINING 

COPY  #2  »  AR  350-1 :  ARMY  TRAINING 

COPY  #3  -  AR  350-1:  ARMY  TRAINING 

COPY  #2  -  ENLISTED  PERSONNEL  MANAGEMENT 

COPY  #2  -  ENLISTED  RANKS  PERSONNEL  V 
UPDATE 

PROFESSIONAL  DEVELOPMENT  OF  OFFICERS 
STUDY  -  VOLUME  I  -  FEBRUARY  1985 

PROFESSIONAL  DEVELOPMENT  OF  OFFICERS 
STUDY  -  VOLUME  II  -  IMPLEMENTATION  PLAN 

PROFESSIONAL  DEVELOPMENT  OF  OFFICERS 
STUDY  -  VOLUME  III  -  SYSTEMS-WIDE  ISSUES 

PROFESSIONAL  DEVELOPMENT  OF  OFFICERS 
STUDY  -  VOLUME  IV  -  DEVELOPMENT  PERIODS 

• 

PROFESSIONAL  DEVELOPMENT  OF  OFFICERS 
STUDY  -  VOLUME  V  -  POLICY  IMPACT 
ANALYSIS 

MEMO  TO  BG  GANEY:  WHAT  IS  A  SERGEANT 
MAJOR? 


USAWC  MILITARY  STUDIES  PROGRAM  PAPER: 
LEADERSHIP,  FOLLOWERSHIP,  AND  DISSENT 
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SUBJECT 


TUXMXH6,  MOTZVATZON  AMO  ZNTRZNSZC  TASK 
VALUE:  E8SEMTZAL  ELEMENTS  OF 
EXCELLENCE  (EEAOINESS)  BY  COLONEL 
CHARLES  0.  HAZNE8 

DA/TRAOOC  COMMUNICATIONS  ON  ZNDZVIDUAL 
TRAZNZNG  EVALUATZON  PROGRAM  (ZTEP)  - 
OEG  84  -  MAY  85 

TRAZNZNG  -  VALUE  SYSTEMS  >  ATTITUDES 

DELTA  FORCE  NOTEBOOK 

SOLDIER'S  MANUAL:  IINIO  FIGHTING 
VEHICLE  INFANTRYMAN  -  SKILL  LEVEL  I 

SOLDIER'S  MANUAL:  13M  MULTZPU  UUNCH 
ROCKET  SYSTEM  CREW  MEMBER  •  SKILL  LEVEL 
1/2 

WOMEN  CONTENT  IN  THE  ARMY  -  REFORGER  77 

AN  INVESTIGATION  OF  LOST  TIMS  AND 
UTILIZATION  IN  A  SAMPLE  OF  FIRST-TERM 
MALE  AND  FEMALE  SOLDIERS 

CORRELATES  OF  MILITARY  SATISFACTION  AND 
ATTRITION  AMONG  ARMY  PERSONNEL 

METHOD  OF  REPRODUCTION  AND  THE 
IDENTIFICATION  OF  ELEMENTARY  AUDITORY 
DISPLAYS 

STUDY  PROJECT:  WHAT  IS  A  QUALITY 
SOLDIERY 

TRADOC  ENLISTED  PERSONNEL  MANAGEMENT 
SYSTEM  REVIEW:  FINAL  REPORT  -  JUNE  85 

AN  INVESTIGATION  OF  LOST  TIME  AMD 
UTILIZATION  IN  A  SAMPLE  OF  FIRST-TERM 
MALE  AMD  FEMALE  SOLDIERS 

EARLY  DEVELOPMENT  OF  THE  MILITARY 
APTITUDE  PREDICTOR  (MAP) 

NCO  UADBRSHIP:  TASKS,  SKILLS  AND 
FUNCTIONS  (APPENDIXES  E  AND  F) 

FIRST-TOUR  ATTRITION:  IMPLICATIONS  FOR 
POLICY  AMD  RESEARCH 

NCO  LEADERSHIP:  TASKS,  SKILLS  AND 
FUNCTIONS 


FILE  # 


SUBJECT 


89  OEVKLOMBMT  OF  A  FXEST  SBKQBAMT 

GUIDEBOOK 

90  FIELD  EVALUATION  OF  THE  COHBAT 

COMHANDEK'S  GUIDE  TO  AERIAL 
SURVEILLANCE  AND  RECONNAISBAMCS 
RESOURCES 

91  TRAINEE  A  INSTRUCTOR  ATTITUDES  TOUARD 

ONE  STATION  AND  TWO  STATION  INITIAL 
ENTRY  TRAINING 


92 


CONSTRUCTION  OF  THE  EXPERIHENTAL  NCO 
LEADERSHIP  APTITUDB  BATTERY 


93  TRAINING  INDIVIDUALS  IN  ABHY  UNITS  i 

COHPARATIVS  EFFECTIVENESS  OF  SELSasO 
TEC  LESSONS  AND  CONVENTIONAL  METHODS 

94  DEVELOPMENT  OF  NEW  TRAINING  CONCEPTS 

AND  PROCEDURES  FOR  UNIT  TRAINERS 


95 


CORRELATES  OP  MILITARY  SATISFACTION  AMO 
ATTRITION  AMONG  ARMY  PERSONNEL 


96  DEVELOPMENT  OF  JOB-BASED  READING  TESTS 

97  STUDY  OF  EFFECTIVENESS  OF  ARMY 

CONTINUING  EDUCATION  SYSTEM 

98  ACCEPTABILITY  OF  ASSOCIATE  RATINGS  AT 

BRANCH  BASIC  SCHOOLS 


99  IMPROVING  THE  SEUCTION,  CLASSIFICA¬ 

TION,  AND  UTILIZATION  OF  ARMY  ENLISTED 
PERSONNEL:  TECHNICAL  APPENDIX  TO  THE 
ANNUAL  REPORT 


100  DEVELOPMENT  OF  THE  ARMED  SERVICES 

VOCATIONAL  APTITUDE  BATTERY  (ASVAB): 
FORMS  2  AMD  3 

101  USING  AM  ASSESSMENT  CENTER  TO  PREDICT 

FIELD  LEADERSHIP  PERFORMANCE  OF  ARMY 
OFFICERS  AMD  NCOS 


102  FUNCTIONAL  SPECIFICATIONS:  THE  ARMY 

EDUCATION  INFORMATION  SYSTEM  (AREIS) 

103  VOLUME  II:  DEVELOPER'S  GUIDE  -  HDW  TO 

DEVELOP  TASK  SUMMARIES  FOR  SOLDIER'S 
MANUALS 
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L  A 


RETENTION  Of  B48XC  SOLOtERXNG  SKILLS 

TESTING  AND  TRAINING  METIIOOS  FOR  SKILL 
QUALIFICATION  TESTING  (SQT) 

MILITARY,  SIOGRAPHICAL,  AND  DEMOGRAFHIC 
CORRELATES  C?  ARMY  CAREER  INTENTIONS 

TASK  TRACKING  ROSTER  -  AS  OF  20  JUNE 
1985 

AN  EXFLORATORY  INVESTIGATION  OF  THE 
SKILL  QUALIFICATION  TESTING  SYSTEM 

AUTOMATED  AIDS  TO  ON-LINE  TACTICAL  DATA 
INPUTTING 

SCORES,  MEANS  AMD  SIGMAS  ON  APTITUDE 
TESTS 

AM  IMPROVED  DIFFERENT UL  ARMY 
CLASSIFICATION  SYSTEM 

I  AM  THE  AMERICAN  SOLDIER  -  FIELD 
CIRCULAR 

I  AM  THE  AMERICAN  SOLDIER  -  FIELD 
CIRCULAR 

I  AM  THE  AMERICAN  SOLDIER  -  FIELD 
CIRCULAR 

I  AM  THE  AMERICAN  SOLDIER  -  FIELD 
CIRCULAR 

I  AN  THE  AMERICAN  SOLDIER  -  FIELD 
CIRCULAR 

ITEP  SURVEY  ON  JOB  BOOKS  -  PART  I  &  II 

GAO  REPORT  -  TiS  ARMY  MEEDS  TO  MODIFY 
ITS  SYSTEM  FOR  MEASURING  INDIVIDUAL 
SOLDIER  PROFICIENCY 

REPORT  OF  THE  DEPARTMENT  OF  THE  ARMY 
BOARD  TO  REVIEW  ARMY  OFFICER  SCHOOLS 

REPORT  OF  THE  DEPARTMENT  OF  THE  ARMY 
Board  to  review  a'U4Y  officer  schools  - 
VOL  I 

REPORT  OF  THE  DEPARTMENT  OF  THE  ARMY 
BOARD  TO  REVIEW  ARMY  OFFICER  SCHOOLS  - 
VOL  II 
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FILE  # 


SUBJECT 


122  REPORT  OP  THE  OBFARTMBMT  OF  THE  ARMY 

BOARD  TO  REVIEW  ARMY  OFFICER  SCHOOLS  - 
VOL  IV 


123 

124 

125 


SIMPO-I  CAREER  MONCAREER  MODEL 

COMMON  SENSE  TRAINING  REVISITED 

TRADOC  REVIEW  OF  THE  ENLISTED  PERSONNEL 
MANAGEMENT  SYSTEM  (EPMS) 


126  AM  EXPLORATION  OF  ALTERNATIVES  TO  THE 

CURRENT  USAF  ENLISTED  CAREER 
PROGRESSION  SYSTEM 


127  REPORT  OF  THE  DEPARTMENT  OF  THE  ARMY 

BOARD  TO  REVIEW  ARMY  OFFICER  SCHOOLS 
VOL  Ill 


128 


WOMEN  IN  THE  ARMY  POLICY  REVIEW 


129  MICROFICHE:  MISCELLANEOUS  LOGISTICS 

TOPICS  -  ARMY  LOGISTICIAN  FORT  LEE  VA 

130  MICROFICHE:  MANAGEMENT  OF  THE  BASIC 

LEVEL  NONCOMMISSIONED  OFFICERS 
EDUCATION  SYSTEM  (NCOES)  *  US  ARMY  WAR 
COLLEGE  CARLISLE  BARRACKS  PA 

131  MICROFICHE:  MISCELLANEOUS  LOGISTICS 

ARTICLES  -  ARMY  LOGISTICIAN  FORT  LEE  VA 

132  MICROFICHE:  THE  NAVAL  DENLISTED 

PROFESSIONAL  DEVELOPMENT  INFORMATION 
SYSTEM  (NEPDIS)  FRONT  AMD  ANALYSIS 
(FES)  PROCESS 

133  MICROFICHE:  DESCRIPTION  OF  OFFICERS 

AND  ENLISTED  PERSONNEL  IN  THE  US  ARMED 
FORCES  A  REFERENCE  FOR  MILITARY 
MANPOWER  ANALYSIS 

134  MICROFICHE:  JUNIOR  NCO  LEADERSHIP 

135  MICROFICHE:  CONCEPTUAL  DESIGN  OF  AN 

ENLISTED  FORCE  MANAGEMENT  SYSTEM  FOR 
THE  aIR  FORCE 

136  MICROFICHE:  ENLISTED  PERSONNEL 

INDIVIDUALIZED  CAREER  SYSTEM  (EPICS) 
DESIGN  DEVELOPMENT  AND  IMPLEMENTATION 
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FILE  # 


SUBJECT 


MICROFICHE:  ENLISTED  PERSONNEL 
INDIVIDUALIZED  CAREER  SYSTEM  (EPICS) 
TEST  AND  EVALUATION  INTERIM  REPORT 

MICROFICHE:  US  ARMY  REGIMENTAL 
PERSONNEL  ALLOCATION  STUDY  (REPAST) 

MICROFICHE:  LEADERSHIP  JOB  DIMENSIONS 
AND  COMPETENCY  REQUIREMENTS  FOR 
COMMISSIONED  AND  NONCOMMISSIONED 
OFFICERS  TASK  2A  -  REMEDIATE  ETC 

AIR  COMMAND  AND  STAFF  COLLEGE: 
INCENTIVES  FOR  PROFESSIONAL  DEVELOPMENT 


I  AM  THE  AMERICAN  SOLDIER  -  FIELD 
CIRCULAR 

A  REDESIGNED  PERFORMANCE  APPRAISAL 
SYSTEM  FOR  NONCOMMISSIONED  RANKS  IN  THE 
CANADIAN  ARMED  FORCES 

ARMY  CAN  BETTER  USE  ITS  SOLDIERS 
TRAINED  IN  CRITICAL  SHORTAGE  OCCUPATIONS 

NONCOMMISSIONED  OFFICER  EDUCATION  AND 
PROFESSIONAL  DEVELOPMENT  STUDY 

DCSPER  TALK  (A  JUNE  1983) 

AN  ANALYSIS  OF. . .ARMY  LIFE  CYCLE 
MANAGEMENT 

INFORMATION  FOR  DECISION  MAKERS  (IDM) 
"THE  MANNING  TF"  MAY  82 

A  SYSTEMS  APPROACH  TO  TRAINING 
(TRADOC  REG  330-7) 

THE  PERSONNEL  FAMILY:  CATALYST  FOR 
COMMAND  CLIMATE  (DRAFT  ARTICLE  FOR  ARMY 
GREEN  BOOK) 

BRIEFING  SLIDES-ARMY  PLANNING  GUIDANCE 
(1992-2005) 

WORKING  PAPERS-ARMY  PLANNING  GUIDANCE 
(1992-2003)  (IN  CLASSIFIED  SAFE) 

BRIEFING  SLIDES-KEY  OPERATIONAL 
CAPABILITIES  FOR  Ti£  ARMY  (1985-2000) 


FILE  # 


SUBJECT 


153  INFORMATION  PAPER-SUBJECT:  ARI  AARMY 

ENLISTED  EXIT  SURVEY 

154  INFORMATION  PAPER-SUBJECT:  ARMY 

EXPERIENCE  SURVEYS 

155  PERSONNEL  UTILIZATION  TECHNICAL  AREA 

WORKING  PAPER 


156  NCO  SELECTION  BOARD  AFTER  ACTION 

REPORTS  (MISC) 

157  SOLDIER'S  MANUAL:  CAVALRY  SCOUT  -  MOS 

19D  (SKILL  LEVEL  1) 


158  SOLDIER'S  MANUAL:  TRAINER'S  GUIDE 

CAVALRY  SCOUT  -  MOS  19D  (SKILL  LEVEL 
2/3/4) 


159  ARMY  TRAINING  ROLES  AND 

RESPONSIBILITIES  STUDY  -  VOLUME  I 
(FINDINGS  AND  RECOMMENDATIONS) 

160  ARMY  TRAINING  ROLES  AMD 

RESPONSIBILITIES  STUDY  -  VOLUME  II 
(SYSTEMS  DESCRIPTIONS) 

161  ARMY  TRAINING  ROLES  AMO 

RESPONSIBILITIES  STUDY  -  VOLUME  I 
(FINDINGS  AND  RECOMMEMDATIONS-COPY  #2) 


162  ARMY  TRAINING  ROLES  AND 

RESPONSIBILITIES  STUDY  -  VOLUME  II 
(SYSTEMS  DESCRIPT lOMS-COPY  #2) 


163 

164 

165 

166 


NONCOMMISSIONED  OFFICER  EDUCATION  AMD 
PROFESSIONAL  DEVELOPMENT  STUDY 

MOBILIZATION  MANAGEMENT 

FIRST  TEAM  COMMAND  SYSTEM 

OPMS  STUDY  GROUP  FINAL  REPORT -OCTOBER 
1984  VOL  #1 


167  A  REVIEW  OF  EDUCATION  AND  TRAINING  FOR 

OFFICERS-VOL  1  OF  5  AM  OVERVIEW 

168  A  REVIEW  OF  EDUCATION  AND  TRAINING  FOR 

OFFICERS-VOL  2  OF  5  CAREER  PROGRESSION 
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SUBJECT 


169  A  REVIEW  OF  EDUCATION  AND  TRAINING  FOR 

OFFICERS-VOL  3  OF  5  THE  DATA  BASE 

170  A  REVIEW  OF  EDUCATION  AND  TRAINING  FOR 

OFFICERS-VOL  4  OF  5  RANK-INDEPENDENT 
ISSUES 

171  A  REVIEW  OF  EDUCATION  AND  TRAINING  FOR 

OFFICERS-VOL  5  OF  S  SPECIAL  GROUPS 


172  AR  350-10  -  MANAGEMENT  OF  ARMY 

INDIVIDUAL  TRAINING  REQUIREMENTS  AND 
RESOURCES 


173  PROFESSIONAL  DEVELOPMENT  OF  OFFICERS 

STUDY  -  VOLUME  VI  -  FEBRUARY  1985 

174  PROFESSIONAL  DEVELOPMENT  OF  OFFICERS 

STUDY  -  VOLUME  VI  -  FEBRUARY  1985 


175  PROFESSIONAL  DEVELOPMENT  OF  OFFICERS 

STUDY  -  VOLUME  VI  -  FEBRUARY  1985 


176 

177 

178 

179 

180 

180-A 

181 

182 

183 

.184 

185 


DRAFT  AR  600-3,  THE  ARMY  SPECIALTY 
PROPONENT  SYSTEM 

WHAT'S  A  SERGEANT  MAJOR?  (4  PARTS) 

S IGN IF ICANT  BRIEF INGS/ PRESENTAT IONS 
(CSA,  CG  TRADOC) 

LEADERSHIP  ARTICLES  (1985) 

THE  ARMY  ENLISTED  PERSONNEL  MANAGEMENT 
PLAN  (FY  1987-91) 

BRIEFING  -  8  MAY  85 

THE  ARMY  ENLISTED  PERSONNEL  MANAGEMENT 
PLAN  (FY  1986-90) 

COMMANDERS  CALL  (EPMS) 

t 

INDIVIDUAL  TRAINING  EVALUATION  PROGRAM 
(ITEP)  -  MISC  HISTORICAL  INFO 

TRADOC  REG  351-7 

SELECTED  COMMENTS/ READ INGS  FROM  GEN 
BLANCHARD 

AR  220-1  -  UNIT  STATUS  REPORTING 


K-12 


FILE  # 


SUBJECT 


"STANDARD-BEARERS:  NON-COHHIS SIGNED 
OFFICERS  AS  LEADERS  HAKE  THE 
DIFFERENCE"  -  REMARKS  BY  GENERAL  JOHN 
A.  WICKHAM,  JR  AT  THE  AUSA  SERGEANTS 
MAJOR  RECEPTION  AND  BUFFET  LUNCHEON 

AFTER-ACTION  REPORT;  1985  MACOM  COMMAND 
SERGEANTS  MAJOR  CONFERENCE 

THE  CUTTING  EDGE  -  CSM  BARKER  (FORSCOM 
CSM)  AND  CSM  CRAFT  (USAREUR  CSM) 
INTERVIEWED 

LEADERSHIP  STATEMENTS  AMD  QUOTES 

ASSESSMENT  OF  STANDARDIZATION  IN  THE 
ARMY 

THE  ARMY  ENLISTED  PERSONNEL  MANAGEMENT 
PLAN  (FY  1987-91) 

THE  COMMANDER'S  GUIDE  TO  LEADER 
DEVELOPMENT 

AR  635-40  -  PHYSICAL  EVALUATION  FOR 
RETENTION,  RETIREMENT,  OR  SEPARATION 

AR  350-4  -  QUALIFICATION  AMD 
INSTRUCTIONAL  FIRING  WITH  WEAPONS  AMD 
WEAPONS  SYSTEMS 

AR  614-5  -  STABILIZATION  OF  TOURS  - 
ASSIGNMENTS,  DETAILS,  AND  TRANSFERS 


AR  10-5  -  ORGANIZATION  AND  FUNCTIONS 


197 

198 

199 

200 
201 
202 


TRADOC  MISSION 

NONCOMMISSIONED  OFFICER  DEVELOPMENT 
PROGRAM  (NCODP) 

*MCOPDS  CONSIDERATION  OF  THE  TRADOC 
REVIEW  OF  THE  ENLISTED  PERSONNEL 
MANAGEMENT  SYSTEM  (JUM  85) 

DIRECTOR  OF  THE  ARMY  STAFF  PDOS  IPR 

PRE-COMMAND  COURSE  — — — ' 

EPHD'S  MISSION 


203 


TRADOC  EPMS  REVIEW 
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FILE  # 


SUBJECT 


204 

205 

206 

207 

208 

209 

210 
211 
212 

213 

214 

215 

216 

217 

218 

219 


WESTCOH  COMHEMTS  ON  COMMAND  SERGEAtTfS 
MAJOR  CONFERENCE  ISSUES  -  MARCH  85 

MEMORANDUM  FOR  SERGEANT  MAJOR  OF  THE 
ARMSr  -  SOLDIER  STUDY  GROUP  STUDY  — 
RECOMMENDATIONS  REGARDING  ITEP 

INFORMATION  ~  NOMINATION/ SELECT ION  OF 
EQUAL  OPPORTUNITY  ADVISORS  (EOA) 

ARMY  TRAINING  1990  (AT90) 

THE  WARRIOR  SPIRIT:  BY  JEFFREY  W. 
ANDERSON 

UNIVERSITY  TRAINING  PLAN  -  MEN 

COMMANDERS  CALL  (NCO  SPECIAL) 

THE  ARMY  FAMILY  ACTION  PLAN  II 

FORCE  ALIGNMENT  PLAN  II  (FAP  II) 

MILITARY  REVIEW 

PDOS  DECISION  BRIEFING 

NCO  LEADERSHIP:  BY  SMA  GLEN  E.  MORRELL 

AREAS  OF  CONCERN  TO  THE  SERGEANT  MAJOR 
OF  THE  ARMY 

MIDTERM  TRAINABILITY  CRITERIA 

RE-ENGAGEMENT  -  MEMBERS  OTHER  THAN 
OFFICERS  -  REGULAR  FORCE 

EPMS  REVIEW 
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Appendix  L 

Generel  Officer  and  CSN  Questionnaire 
Volume  II 

NCO  Professional  Development  Study 
Final  Report 


1.  PURPOSE;  To  present  the  questionnaire  as  forwarded  to  selected  Active 
Component  (AC)  and  Reserve  Component  (RC)  General  Officers  and  Command 
Sergeants  Major t  and  a  summary  of  the  results  obtained  from  the  questionnaire. 

2.  DISCUSSION;  Copies  of  the  letter  with  the  enclosed  questionnaire  as 
forwarded  to  selected  AC  and  RC  General  Officers  and  Command  Sergeants  Major 
are  at  Enclosure  1  and  2*  A  summary  of  the  number  of  General  Officers  and 
Command  Sergeants  Major  who  were  forwarded  questionnaire  along  with  the  number 
who  actually  returned  the  questionnaires  is  at  Enclosure  3.  A  summary  of  the 
questionnaire  data  along  with  selected  comments  from  the  respondents  is  at 
Enclosure  4. 

Enclosures 

1  -  Letter  with  questionnaire  as  forwarded  to  selected  General  Officers. 

2  -  Letter  with  questionnaire  as  forwarded  to  selected  Command  Sergeants  Major. 

3  -  Summary  of  respondents. 

4  •  Summary  of  questionnaire  data  with  selected  comments. 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  CHIEF  OF  STAFF 
WASHINOTON.  O.C.  20310 


DACS-NCOPOS 

SUBJECT;  NCO  Professional  Developnent 


I*  A  Nonconmissioned  Officer  Professional  Development  Study  Group  was 
established  on  17  June  1985  by  direction  of  the  Chief  of  Staff*  Artsy.  The 
study  group  is  composed  primarily  of  HCOs.  Report  findings  and 
recommendations  are  to  be  briefed  to  the  CSA  in  December  1985. 

2.  The  purpose  of  this  letter  is  to  provide  you  an  opportunity  to  participate 
in  the  effort.  Attached  are  questions  which  we  would  like  you  to  addtess.  In 
addition*  we  would  welcome  any  thoughts*  insights  or  perspectives  that  you 
desire  to  share  with  the  study  group  for  consideration  as  %re  embark  on  this 
challenging  endeavor.  In  this  regard*  the  study  of  SCO  Professional 
Development  is  not  limited  to  training  and  education.  It  will  also  address 
the  environment  and  other  experiences  that  influence  professional  development. 

3.  For  information*  we  are  also  corresponding  with  selected  General  Officers 
and  will  be  visiting  selected  locations  throughout  the  Army.  Under  the 
circumstances*  you  may  desire  to  provide  a  joint  response  in  coordination  with 
your  commander.  Please  feel  unconstrained  in  the  direction  and  scope  of  your 
comments.  Your  input  will  be  used  internal  to  the  team. 

4.  In  summary*  the  study  represents  a  unique  opportunity  to  make  a  lasting 
contribution  to  our  Army  as  we  evaluate  current  NCO  Professional  Development 
and  make  recommendations  regarding  the  future.  Request  your  response  MLT  23 
August. 


Enel  OSCAR  L.  BARKER  WILLIAM  G.  GAMEY 

eSH*  USA  Brigadier  General*  USA 

Co-Director,  Soldiers  Study  Co-Director,  Soldiers  Study 


Enclosure  1  to  Appendix  L 
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K  From  your  most  rteonc  obtcrvatlont  and  axparianeaa  do  you  feal  our 
noncomisaionad  off  lean  ara  adaquataly  trainad/adueatad  to  support  your 
mission?  Explain. 


2.  Army  Ragulation  3SO~17  lays  out  tha  Moneoanlssionad  Offiear  Davalopmant 
Program  (MCODP)  mhieh  is  dasignad  to  strangthan  tha  laadarahip  of 
Moneonnisaionad  Officars  and  to  assist  in  tha  continuing  davalopmant  of 
MCO'a.  What  is  your  opinion  of  tha  af faetivanaas  of  tha  NCODP?  What 
improvamants  %iould  you  racommand? 


3.  Tha  objactivas  of  tha  Noneommissionad  Offiear  Education  Syatam  (HCOES)  ara 
to  train  NCO's  to  ba  leaders  and  trainers,  to  enhance  Chair  technical  skills 
and  to  improve  unit  readiness  through  individual  proficiency.  What  are  your 
thoughts  concerning  the  af factivenass  of  HCOES?  What  ara  tha  costs/banef its  { 

to  unit  readiness  for  sanding  soldiers  to  PLOC,  PTC,  BTC,  BNCOC,  SNCOC,  First 
Sergeant  Course  and  Sergeants  Major  Academy? 


Enclosure 
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4.  Tha  Individual  Trainlnc  Evaluation  Profraa  (ITEP)  coniitca  of  thraa 
coaponanta  (Skill  Qualification  Taat  (SQT),  Coaaon  Taak  Taat  (CTT)  and 
Coanandar'a  Evaluation)  which  avaluataa  aoldiar  proficiency.  Currently,  SQT 
acoraa  ara  linked  through  EPHS  to  proaotion.  Thia  providea  a  diacriainator 
for  uaa  in  a  critical  paraonnal  aanagaaont  daciaion.  In  contraat  a  nuabar  of 
people  argue  that  SQT  haa  baan  diverted  froa  ita  original  intent  aa  feedback 
for  training.  Under  theae  circuaatancea  theae  people  argue  that  SQT  acoraa 
ahould  be  delinked  froa  proaotion.  What  are  your  thoughta  about  delinking  SQT 
acoraa  froa  proaotion?  Could  the  SQT  reaain  viable  without  the  link  to 
proaotion?  How? 


5.  The  Total  Aray  concept  requires  chat  the  Reaarve  Coaponanta  (RC)  aaintain 
a  viable  prograa  of  profeaaional  developaent  for  their  MCOa.  Uhat  probleaa, 
if  any,  do  you  aee  with  this  requireaent? 


6.  During  the  past  four  to  five  years  Che  Aray  has  achieved  a  great  deal  of 
success  in  recruiting  quality  accessions,-  soldiers  achieving  high  test 
scores.  What  are  your  thoughts  in  using  education  to  instill  values  and 
attitudes  as  a  motivator  for  retention. 


7.  Honcoonissionad  Officer  Bdueacion  SytCM  (NCOBS)  it  deaigned  co  provide 
profretaive,  eontlnuoua  craining  from  Che  primary  level  through  the  senior 
level  in  each  MOS.  The  Army  is  considering  linking  NCOES  course  completion  to 
promotion  e.g.,  PLDG  be  mandatory  for  promotion  to  grade  E6*  What  are  your 
thoughts  about  linking  NCOES  with  promotion? 


8.  A  great  deal  of  discussion  has  been  generated  throughout  the  Army  about 
the  value  of  civilian  education  in  the  professional  development  of  the  MCOs* 
What  is  the  value  of  civilian  education  to  NCO  Professional  Development? 


9.  The  EPMS  is  a  significant  influence  in  the  professional  development  of 
noncommissioned  officers.  Do  you  believe  our  current  promotion,  assignment, 
retention  and  classification  systems  meet  the  demands  of  the  Army?  If  not, 
why  not? 


10.  If  you  w«r«  cho  Diroctor  of  tho  NCO  Study  vhat  is  tho  sintl*  «ott 
important  ehsngo  you  would  roeosMond  to  improve  profottionsl  dovolopmont  of 
our  NCOS I 


DEPARTMENT  OF  THE  ARMY 

orrici  or  TMt  CHicr  or  *TArr 

WAtHINOTON.  D.C.  203t0 


DACS-NC0PD8 

SUBJECT:  NCO  Prof«s«ion«l  DovolopMtit 


1.  A  Nonco>nia*iono<l  Offiear  Profattional  DavtlopMAt  Study  Group  was 
establishod  on  17  Juno  1985  by  diroceion  of  tho  Chlof  of  Stoffi  Army.  Tho 
study  group  is  composed  primarily  of  NCOa.  Report  findings  and 
racommandations  ara  to  ba  brief ad  to  the  C8A  in  December  1985. 

2.  The  purpose  of  this  letter  is  to  provide  you  an  opportunity  to  participate 
in  the  effort.  Attached  are  questions  which  we  would  like  you  to  address.  In 
addition,  we  would  welcome  any  thoughts,  insists  or  perspectives  that  you 
desire  to  share  with  the  study  group  for  consideration  as  we  embark  on  this 
challenging  endeavor.  In  thja  regard,  the  study  of  NOO  Professional 
Oevelopment  is  not  limited  to  training  and  education.  It  will  also  address 
the  environment  and  other  experiences  that  influence  professional  development. 

3.  For  information,  we  are  also  corresponding  with  selected  GSM  and  will  be 
visiting  selected  locations  throughout  the  Army.  Under  the  circumstances,  you 
may  'fssire  to  provide  a  joint  response  in  coordination  with  your  GSM.  Please 
feel  unconstrained  in  the  direction  and  scope  of  your  comments.  Your  input 
will  be  used  internal  to  the  team. 

4.  In  sumaary,  the  study  represents  a  unique  opportunity  to  make  a  lasting 
contribution  to  our  Army  as  %»e  evaluate  current  NOO  Professional  Development 
and  make  recommendations  regarding  the  future.  Request  your  response  NLT  -23 
August. 


Enel 


OSCAR  L.  BARKER 
eSH,  USA 

Co-Director,  Soldiers  Study 


WILLIAM  G.  GANEY 
Brigadier  General,  USA 
Co'Director,  Soldiers  Study 


Enclosure  2  to  Appendix  L 
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1*  Fro*  your  aotc  roettit  obtorvationt  and  aapa^^^vAcaa  do  you  fail  our 
noneoMlaaionod  oCfleora  ara  adoquataly  tralnad/adueatad  to  tupport  your 
oiiitont  Explain. 


2.  nroy  Eagulation  3S0*17  laya  out  tha  Honeoooiiaalonad  Of floor  Davalopoant 
Prograo  (HCOD?)  uhleh  la  datignad  to  strangthan  tha  laadarship  of 
NoncoMilsalonad  Offieari  and  to  aasiat  In  tha  continuing  davalopoant  of 
MCO'i.  What  ia  your  opinion  of  tha  affactivanaaa  of  tha  NCODP?  What 
iaprovaaanta  vould  you  raeoooandt 


3.  Tha  objactivaa  of  tha  Noncoaoiaaionad  Officer  Education  Syatao  (NCOBS)  ara 
to  train  NCO'a  to  ba  laadara  and  trainarai  to  anhanea  thair  tachnical  akills 
and  to  improve  unit  raadinaaa  through  individual  proficianey.  What  ara  your 
thoughta  concarning  tha  affactivanaaa  of  NCOES?  What  ara  tha  eoata/banafita 
to*  unit  raadinaaa  for  aanding  soldiara  to  PLOC,  PTC,  BTC,  BHCOC,  hNCOC,  Firat 
dargaant  Courae  and  Sargaanta  Major  Aeadaoy? 


Encloaura 
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4.  Th«  Individu«l  Training  Bvaluaeion  Progran  (ITtP)  eonaUct  of  thraa 
coaponanta  (Skill  Qualification  Taat  (SQT),  Cooaon  Taak  Taut  (CTT)  and 
Coamandar'a  Evaluation)  vhich  avaluataa  aoldiar  proflclancy.  Currently,  SQT 
acoraa  arc  linked  through  EPMS  to  pro«otion.  Thia  provldaa  a  diaerininator 
for  uaa  in  a  critical  paraonual  nanagaa«nc  daelaion.  In  contraat  a  nuaibor  of 
people  argue  that  SQT  haa  been  diverted  froia  ita  ori|inal  intent  aa  feedback 
for  training.  Under  theae  circunatancaa  eheae  people  argue  chat  SQT  acoraa 
should  be  delinked  fron  prouotion.  What  are  your  thoughts  about  delinking  SQT 
scores  from  proaociont  Could  the  SQT  remain  viable  without  the  link  to 
promotion?  How? 


5.  The  Total  Army  concept  requires  that  the  Reserve  Components  (RC)  maintain 
a  viable  program  of  professional  development  for  their  MCOs.  What  preblema, 
ii'  any,  do  you  see  with  this  requirement? 


S.  During  the  past  four  to  five  years  the  Army  has  achieved  a  great  deal  of 
success  in  recruiting  quality  accesaious  ”  soldiers  achieving  high  test 
scores.  What  are  your  thoughts  in  using  education  to  instill  values  and 
attitudes  as  a  motivator  for  retention. 


L-2-3 


7.  NoncOMilstioncd  Officer  Edueacion  System  (NCOES)  is  designed  to  provide 
progressive,  continuous  training  from  the  primary  level  through  the  senior 
levml  in  each  MOS.  The  Army  is  considering  linking  NCOES  course  completion  t 
promotion  e.g.,  PLDC  be  mandatory  for  promotion  to  grade  E6.  What  are  your 
thoughts  about  linking  NCOES  with  promotion? 


8.  A  great  deal  of  discussion  has  been  generated  throughout  the  Army  about 
the  value  of  civilian  education  in  the  professional  development  of  the  NCOs* 
What  is  the  value  of  civilian  education  to  NCO  Professional  Development? 


9.  The  EPMS  is  a  significant  influence  in  the  professional  development  of 
noncommissioned  officers.  Do  you  believe  our  current  promotion,  assignment, 
retention  and  classification  systems  meet  the  demands  of  the  Army?  If  not, 
why  not? 


10.  If  you  wore  tha 
inpor^anc  change  you 
our  NCOa? 


Director  of  the  HCO  Study  what  is  the  aingle  moat 
would  recommend  to  improve  professional  development  of 


L-2-5 


Summary  of  Respondents 


letters  sent 

RESPONSES  RECEIVED 

MACOM 

11 

11 

CORPS 

10 

10 

DIVISION 

34 

34 

RES  COHP 

29 

17 

OTHER 

36 

32 

TOTAL 

120 

104 

Enclosure  3  to  Appendix  L  L-3-1 


QUESTION  #1:  From  your  most  recent  observations  and  experiences, 
officers  are  adequately  trained/educated  to  support  your  mission? 
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Division  CSM  XX  However,  ae  aodernised  pieces  are  fielded,  aore  technical 

(R-63)  traJoing  will  be  needed.  Also,  sore  eapheeia  is  needed  on 

basic  and  advanced  individual  training. 
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(R-73)  i naxpari anead  instructors  and  insufficiant 

training  tiaa  has  rasultad  in  NCODP  bacoaing  a 
"show  and  tall*  aada  of  instruction  rathar  than 
"laadarship  davalopnant”  aada  of  instruction. 
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Course  at  Blfaa  ia  an  exaaple  of  the  type  of 
"executive”  course  !'■  suggesting.  One  subject 
which  could  be  included  is  the  civilian  personn 
system  from  a  supervising  and  managing 
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LTG,  Ret.  XR  SQT  ...  cannot  be  fairly  adainlatered,  tends  to  distort  the  test 

(R-15)  and  is  soaetiMS  the  cause  of  phony  training. 
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Division  Cdr,  MG  XX  ...  SQT  is  the  only  reel  source  of  infonuitioa  we  have  on 

(R-ll)  the  soldier's  ability  to  perfom  to  standards.  However,  if  SQT 

renains  only  a  written  test,  it  will  always  be  suspect. 
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coapletion.  If  there  ie  no  incentive  tied  to  SQT,  then 
the  treaendoue  expenditure  of  reoources  to  support  it 
will  be  wasted. 
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SUMMARY  OATA^OR  QUESTION  #5 
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iL  iON  #5!  The  Total  Aray  concept  requirea  that  th«.  *»eaerve  Coaponenta  (RC)  aaintain  a  viable 
TOgraa  of  profesaional  developaent  for  their  NCOa.  Wiat  problea**  if  any«  do  you  ace  with  thia 

equireaent? 
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RESPONDENT  SOME  NONE  COMMENTS 

Corps  Cdr,  LTG  XX  RC  training  will  require  more  time  to  accomplish  MCO 

(R-26)  development. 

Corps  Cdr,  LTG  XX  8C  will  experience  slower  paced  training.  Proficiency  will  be 

(R-28)  much  lower  than  in  the  active  Army. 
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Division  Cdr,  MG  XX  Me  n«£d  to  require  RC  MCOs  to  attend  schools  as  we  do 

(E-30)  •••  insure  that  all  our  training  is  geared  toward  a  o 

objective. 
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ARCOH  Cdrt  MG  XX  Tine.  The  USAR  soldier  is  prisiarily  a  civilian  whose 

(R->52}  principal  income  comes  from  his  civilian  employer.  He  is  also 

a  family  mbn  who  has  obligations  beyond  being  a  part-time 
soldier. 
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MACOM  CSM  (Rr48)  XX  Time.  The  only  way  to  have  an  effective  BC  program  is  through 

a  unit  correspondence,  read-ahead  system. 
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Division  CSM 
(R-13) 
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QUESTION  #7;  Noncoomi s» ioned  Officer  Education  Systen  (NCOES)  i»  designed  to  provide  progressive, 
continuous  training  from  the  primary  level  through  the  senior  level  in  each  MOS*  The  Army  is 
considering  linking  NCOES  course  completion  to  promotion,  e.g.,  PLDC  be  swndatory  for  promotion  to 
grade  E6>  What  are  your  thoughts  about  linking  NCOES  with  proswition? 
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Diviaion  Cdr,  MS  XX  Need  to  ineure  zflitery  educatioo  eupporr*  future  retention 

(£-21)  requireaeate.  There  auet  be  e  waiver  authority  at  aoae  level 

or  conatructive  credit  authority  of  aoae  kind. 
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Division  CSM  XX  I  agrea,  providing  lack  of  dollars  or  quotas  doss  not  hold 

(R"?)  back  the  NCO  from  proaxtion. 
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Corps  CSM  (R-12)  XX  Hy  only  eoncnrn  is  that  (w«)  must  bn  cautious  not  to 

penalian  those  HCOs  who  have  spent  nost  of  their  careers  with 
the  troops,  and  therefore  don't  have  euch  civilian  schooling. 
We  aust  balance  assignaicnts  versus  opportunities.  It  is  not 
required  that  all  tiCOs  have  a  higher  degree. 
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ProBotioa  Board  XX  Civilian  education  ia  the  foundation  of  ailitary  education 

Mbr,  CSM  (R— 71)  and  ahould  be  required  until  we  achieve  a  deairable  blend  of 

■ilitary  and  civilian  education. 


Ocher,  LTG  XX  While  there  is  great  value  in  acquiring  increased  levels  of 

(R-80)  civilian  education,  it  is  not  a  panacea  for  insuring  high 

quality  NCOs.  'niere  is  no  doubt  that  a  senior  NCO  is  aore 
effective  as  a  counselor  and  leader  if  he  has  a  broad 
perspective  of  the  issues  of  the  day  and  has  learned  to  cope 
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SUMMARY  DATA  FOR  QUESTION  #9 
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QUESTION  #9:  The  EPHS  is  a  significant  influence  in  the  professional  developaent  of  noncoMissioned 
officers.  Do  you  believe  our  current  pronotioni  assignsient,  retention  and  classification  systems  meet 
the  demands  of  the  Army?  If  not^  why  not? 
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Division  Cdr,  MG  XX  •••  but  it  will  contiuue  to  need  fine-tuning  to  keep  pace  with 

(g-7)  the  Aray  —  just  as  we're  doing  now. 
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ARCOM  Cor,  MG  Many  soldiers  must  change  MOS  in  RC  if  they  stay  with  this 

(R-3)  progran.  This  concept  aust  be  understood  with  a  centralized 

systen. 
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AHCOM  CSM  (R-31)  I  can't  say  wa  nead  any  changes.  Too  uny  courses  (USAR)  saa«  to  rubber 

stamp  NCOS  through  the  various  courses.  These  same  HCOs  then  produce 
soldiers  that  are  not  properly  trained  and  motivated. 


ARCOM  Cdr,  HG  Make  the  program  mandatory,  to  be  presented  at  off  drill  hours  and  in  an 

(R-36)  ATA/MOS  pay  status.  Routine  refresher  training  programs  and/or  seminars  in 

basic  soldiering  subjects  should  be  scheduled. 
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(R-20)  Hake  it  mandatory  for  a  soldier  to  attend  IICOES.  Once  selected  for 

training,  the  only  exceptions  made  should  be  for  compassionate  or  medical 
reasons,  and  CID  investigations. 


RESPOHDEMT  COMMENTS 

MACOM  CSM  (R-47)  All  leadership  schools  should  be  mandatory.  All  advance  schools  would  be 

attended  only  by  reenlisting  after  initial  tour  and  requiring  a  longer 
retainabi lity • 

MACOM  CSM  (R-48)  Link  promotion  to  NCOES  and  commander  involvement  in  the  unit  NCODP. 
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Po«c/Sehool  CSM  Link  proaocion  of  SGT  through  8FC  to  eoaplotion  of  appropriato  laval  of 

(R-53)  NCOeS. 
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Append lx  M 

Fit Id  Structured  Group  Xnterriewe 
VeluM  XI 

NCO  Frefeeeionel  OevelepeMnt  Study 
Fine!  Report 


1.  PURPOSBi  To  precent  the  reculte  of  etructured  intervlewe  with  group*  of 
unit  coBMcnderc  end  ConeMnd  Sergeente  Hejort  groups  of  senior  NCO*  (grede*  B7 
through  E9)i  end  group*  of  Junior  NCO*  (grede*  B5  end  B6)  in  unite  end  school* 
worldwide* 

2.  DISCUSSION}  NA 


SUMMAKY  OF  IHTEIWIEW  DATA 
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What  is  Che  NCO  support  channel?  Is  it  needed?  Does  it  work?  Are  MCOe  held  aceoentehlc? 
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OVERALL  SUMMARY:  Approximately  one-third  (40/125)  of  the  groups  interviewed  stated  that  there  is  a  duplication  of 
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App«ndix  N 


Field  Queetionnelre* 

Volume  XX 

NCO  Professlonel  Development  Study 
Flnel  Repot t 


1.  ^  PURPOSE!  To  obtsin  the  views  end  opinions  of  nonconaissioned  officers 
about  NCO  professional  developaient* 

2.  DISCUSSIOHj  The  questionnaire  et  Enclosure  1  was  completed  by  2t768 
noncommissioned  officers  of  differing  ranks  and  M08  across  the  Army.  The 
demographic  analysis  of  the  respondents  is  at  Enclosure  2»  with  an  analysis  of 
their  responses  at  Enclosure  3. 

Enclosures 

1  Questionnaire. 

2  -  Demographics. 

3  ■*  Analysis  of  Responses. 


SCN:  ATZI*A0>85*3S 


THE  FRONT  OF  THE  ANSWER  SHEET  CONTAINS  LETTERED  COLUMNS.  THESE  COLUMNS  ARE 
USED  TO  STATE  BACKGROUND  INFORMATION  AS  OF  TODAY’S  DATE.  PLEASE  COMPLETE  THE 
LETTERED  COLUMNS  AS  FOLLOWS: 


COLUMN  A:  Blacken  Che  circle  correeponding  to  your  pay  erode. 

COLUMN  B:  Blacken  Che  circle  eorreeponding  Co  your  Military  Occupetionel 
Specialicy .  MOS  (eg.  llB.  76Y,  etc.) 

COLUMN  C{  Indicate  the  hitheat  civilian  education  received  by  aelectiug  the 
appropriate  code  fro*  the  cable  below  and  blackening  the  proper  circle  in 
Coluan  C. 


A.  Non  high  achool  graduate 

B.  CED  or  equivalent 

C.  Some  College  (2  yra  or  leaa) 

D.  2  yr  college  degree  (AA,  AS.  etc.) 

E.  2-A  yra  college  (no  degree) 

F.  4  yr  college  degree  (BA.  BS.  etc.) 

G.  Graduate  degree  (MBA,  MS,  PhD,  etc.) 

COLUMN  D:  Indicate  your  racial  and  ethnic  background  by  aelecting  the 
appropriate  code  and  blackening  the  corresponding  circle  in  Column  D. 

A.  White,  not  of  Hispanic  origin 

B.  Black,  not  of  Hispanic  origin 

C.  Hispanic 

D.  Asian/Pacific  Islander 

E.  American  Indian/Alaskan  native 

F.  Other 

COLUMN  Et  Indicate  your  time  in  service  in  years  (round  off  to  nearest  year) 
by  bla  ning  the  appropriate  circle  in  Coluan  E. 

COLjJMN  F t  Indicate  the  type  of  unit  to  which  you  are  asaigned  by  selecting 
the  appropriate  code  from  the  table  below  and  blackening  the  proper  circle  in 
Column  F. 

00  Combat  (Infantry,  Armor,  Artillery,  ADA) 

ll  Combat  Support  (Engineers,  Signal,  Military  Police,  M.I.,  Aviation) 

22  Combat  Service  Support  (All  others) 

33  Garrison/Installation  Staff 
44  Divia*'  Staff 

--orpf  Higher  Staff 
bo  Service  School  Staff  &  Faculty 
77  Student 

88  Reserve  or  National  Guard 
99  Other 

COLUMN  G;  Ind  .  ^4  your  time  in  grade  in  months  (round  off  to  nearest  month) 

by  blackening  the  appropriate  circle  in  Column  G. 


Enclosure  1  to  Appendix  N 


N-l-l 


COLUMH  Hi  Indicate  youf  currant  job  by  aaUetint  tha  appreprlata  coda  fro* 
tha  tabla  below  and  blaekanint  tha  proper  circle  In  Colunn  H. 


00  CoaaMittd  Sart«aAt  Major 
11  Staff  8CM  (BH,  Ida,  Olv*  Corpe) 

22  Firet  Sergeent 
33  Platoon  Sargaant 
44  Section  Chief 

SS  Squad  Leader /Tank  Coanandar.  etc. 
66  Teas  Leader 

77  Inetructor 
88  Other 


COLUMH  It  Indicate  your  time  in  currant  job  by  ealacting  tha  appropriate  coda 
froo  tha  tabla  balou  and  blackening  tha  proper  circle  in  coluon  1. 


A.  Leea  than  6  oontha 

B.  6  to  12  oontha 
C*  12  to  18  oontha 

D.  More  than  18  oontha 

COLUMH  Jt  Pleaaa  indicate  your  tender c 

A.  Male 

B.  Fenale 


I 


COLUMH  Hi  Do  you  plan  to  oaka  tha  Aroy  a  career?  (That  is,  20 . or  ^ ogre  yoa^t 

of  service.) 

A.  Yes,  I  plan  to  remain  in  the  Aroy  as  long  as  I  can  beyond  20* 

B.  Yes,  I  plan  to  retire  at  20. 

C.  Yes,  but  I  ao  undecided  as  to  when  I  will  retire. 

D«  I  have  made  no  decision  as  to  whether  or  not  I  will  make  the  Aroy 
s  career. 

E.  No,  I  do  not  plan  to  make  the  Army  a  career. 


COLUMN  L:  Enter  how  old  you  were  on  your  last  birthday  by  blackening  the 
appropr tate  circles  in  Column  L. 


1 


N-1-2 


TURN  THB  ANSWER  SHEET  OVER  AND  ANSWER  THE  rOtXOWlNG  QUESTZONS  EY  SUCKENING 
THE  APPROPRIATE  CXECLS  IN  ITEMS  1*38. 


!•  I  hAvt  eospUttd  PrlMry  NCO  Court*  (PNCOC)* 

A.  Y«* 

8.  No 

2.  I  h«v«  eooplottd  PrlMry  Tocholeol  Gour*«  (PTC). 

A.  Y«* 

8.  No 

3*  I  h*u«  cosplottd  PrlMry  Lo«d«r*hlp  O«v*lop«*nt  Court*  (PLOC)* 

A.  Y«t 
8.  No 

4.  I  htv*  eoaplttod  Bttlc  NCO  Court*  (8NC0C)* 

A.  Y*i 
8.  No 

5.  I  htv*  eo*pl*t*d  8t*ie  T*ehnlctl  Court*  (8TC)* 

A.  Y*l 
8.  No 

6.  I  htv*  eodpUctd  Advtnctd  NCO  Court*  (ANCOC). 

A.  Y«t 
8.  No 

7.  I  htv*  eoapl«C*d  Firtc  S«rge*ntt  Court*  (*t  Pc.  8litt  or  Munich). 

A.  Y*c 

8.  No  • 

8.  I  htv*  eo*ipl*C*d  ch*  U.S.  Ar*y  S*rg*tnct  Htjor  Ae«d**y  (USASMA). 

A.  Y*t 
8.  No 


N-l-3 


NCO  ProCcasional  D«v«lop««nC  ••ana  "a  pr«e««t  of  tr«inintt  cdueationt  and 
ochtr  txp«ritne«t  which  prcpcrct  coldicrs  for  protroaaivo  lava la  of 
raapooaibility** 

FOR  EACH  ITIM  IBLOW.  IMPICATI  THE  DiCttK  TO  WICH  YOU  ACM!  OR  DISACMK 


NCO  qUALXTlKS 

9*  lha  NCOa  X  know  da«onacrata  a  high  dagraa  of  profaaalonaliaai. 

A*  Strongly  agraa 

B.  Agraa 

C*  Slightly  agraa 

D.  Slightly  disagraa 

C.  Diaagraa 

P«  Strongly  diaagraa 

10.  The  NCOa  I  know  ara  good  trainara* 

A.  Strongly  agraa 

B .  Agraa 

C*  Slightly  agraa 
D*  Slightly  diaagraa 

E.  Diaagraa 

P.  Strongly  diaagraa 

11.  Tha  NCOa  I  know  ara  good  at  coaching  and  counaaling* 

A.  Strongly  agraa 
S.  Agraa 

C*  Slightly  agraa 
0.  Slightly  diaagraa 

E.  Diaagraa 

F.  Strongly  diaagraa 

12.  Tha  NCOa  I  know  atriva  for  taehnical  coopatanca. 

A.  Strongly  agraa 

B .  Agraa 

C.  Slightly  agraa 

D.  Slightly  diaagraa 

E.  Diaagraa 

F.  Strongly  diaagraa 

13.  NCOa  ara  reaponaiba  for  thair  own  profaaaional  davalepoant. 

A.  Strongly  agraa 

B.  Agraa 

C.  Slightly  agraa 

D.  Slightly  diaagraa 

E.  Diaagraa 

F.  Strongly  diaagraa 


N-l-4 


TRAlNtNG  AND  EDUCATION 

U.  Thtr*  should  bo  isort  oaphooit  on  writing  and  eoMsunieotiono  skills  in  NCO 
courses. 


A.  Strongly  ogroo 
1.  Agra* 

C*  Slightly  agraa 

D.  Slightly  disagraa 

E.  Diaagraa 

r.  Strongly  diaagraa 

15.  NCOS  should  not  ba  prosMtad  until  thay  eonplata  cha  appropriata  laval 
NCOES  achoolittg,  tfor  axanpla*  Pr inary  Laadarship  Davalopnant  Course  for  SSG, 
ace.) 

A*  Strongly  agraa 

B.  Agree 

C.  Slightly  agraa 

D.  Slightly  disagraa 

B.  Disagraa 

F.  Strongly  disagraa 

16.  My  professional  davalopnant  has  bean  hanparad  in  the  nana  of  unit 
readiness. 


A.  Strongly  agraa 

B.  Agraa 

C*  Slightly  agraa 
D.  Slightly  disagraa 
B.  Disagraa 
F*  Strongly  disagraa 

17.  The  Arny  should  pay  for  civilian  education  which  helps  to  develop  an  NCO 
professionally. 

A.  Strongly  agraa 

B.  Agraa 

C.  Slightly  agraa 

D.  Slightly  disagraa 

B.  Disagraa 

F.  '  Strongly  disagraa 

18.  The  SQT  accurately  naasuras  ny  ability  to  parforn  critical  MOS  tasks. 

A.  Strongly  agraa 

B.  Agree 

C.  Slightly  agraa 

D.  Slightly  disagraa 
C.  Disagraa 

P.  Strongly  disagraa 

G.  t  have  never  taken  an  SQT 


N-1-5 


19.  Civilian  tdueacion  beyond  high  achoel  ia  not  noeoaaary  (or  cbo 
profaaaional  davtloptttnt  of  NCOa. 

A.  Stronfly  air** 

1.  Agrao 

C*  Slighciy  agroa 

D.  Slightly  diaagroc 

C.  Oiaagroo 

F.  Strongly  diaagroo 

20.  I  a*  vary  confidant  in  ny  ability  to  train  aoldiara. 

A.  Strongly  agraa 

B.  Agraa 

G.  Slightly  agraa 

0.  Slightly  diaagraa 
S.  Diaagraa 
F.  Strongly  diaagraa 

21.  In  tha  for«al  aehftoling  I  hava  attandad  in  tha  Ar«y»  thara  haa  baan  too 
auch  amphaaia  placed  on  apaeifie  akill  training  and  not  enough  amphaaia  on 
creative  problaa  aolving. 

A.  Strongly  agraa 

B .  Agraa 

C.  Slightly  agraa 

O.  Slightly  diaagraa 

E.  Diaagraa 

P.  Strongly  diaagraa 

ARMY  WIDE  MANAGEMENT  SYSTEMS 


22.  Tha  current  proootion  ayatao  aalacta  thoaa  beat  qualified  for  dutiaa  at 
higher  lavala  of  raaponaibility. 


A*  Strongly 

B .  Agraa 

C.  Slightly 

D.  Slightly 

E.  Diaagraa 

P.  Strongly 

23.  The  Aroy  prograua  for 
career. 

A.  Strongly 

B .  Agraa 

C.  Slightly 

D.  Slightly 

E.  Diaagrea 
P.  Strongly 


agraa 

egraa 

diaagraa 

diaagraa 

profaaaional  development 

agree 

agree 

diaagraa 

diaagree 


have  helped  ma  grow  in  my 


N-l-6 


24.  In  order  to  nolntoln  ^uoUty  In  Clio  NCO  Cor^t  addoooory  to  hovo  on 

*up'>or*out*  (QHP)  policy. 


A.  Strongly  ogroo 
1.  Agroo 

C.  Slightly  ogroo 

D.  Slightly  dioogroo 

E.  Dioogroo 

P.  Strongly  dioogroo 


2S.  NCOo  should  not  bo  pronotod  if  they  toll  thoir  tQT* 

A.  Strongly  ogroo 

t.  Agroo 

C.  Slightly  ogroo 

D.  Slightly  dioogroo 

E.  Dioogroo 

P.  Strongly  dioogroo 


26.  Tho  XTBP  (SQT»  CTT»  Coanondor*s  Bvoluotion)  hoo  boon  uory  holpful  in  ny 
proCooolonol  dovolopoont. 


A.  Strongly  ogroo 

B.  Agroo 

C.  Slightly  ogroo 

0.  Slightly  dioogroo 

E.  Dioogroo 

F.  Strongly  dioogroo 


27.  I  on  ploosod  with  ny  eoroor  progress  in  tho  Arny. 

A.  Strongly  ogroo 

B.  Agroo 

C.  Slightly  ogroo 

D.  Slightly  dioogroo 

E.  Dioogroo 

F.  Strongly  dioogroo 


28.  I  hovo  confidoneo  thot  tho  Enliotod  Poroonnol  Konogonont  Sysco*  (BPHS)  is 
helping  ny  eoroor  goolo. 

A.  Strongly  ogroo 

B .  Agroo 

C.  Slightly  ogroo 

D.  Slightly  dioogroo 
C .  Dioogroo 

F.  Strongly  dioogroo 

29.  In  order  to  bolonco  MOS  otrongtho.  involuntory  MOS  rocloooificotion  of 
NCOo  it  nocootiory. 


A.  Strongly  ogroo 

B .  Agroo 

C. .  Slightly  ogroo 

D.  Slightly  dioogroo 

E.  Dioogroo 

P.  Strongly  dioogroo 


30.  t  would  uac  •  handbook  which  celta  NCO'a  evaryching  chty  naad  co  know 
about  profeaaional  davalopmant. 

A.  Strongly  agraa 

B.  Agree 

C.  Slightly  agree 

D.  Slightly  diaagree 

E.  Disagree 

F.  Strongly  disagree 


31.  The  current  EER  provides  an  accurate  picture  of  a  soldier's  job 
performance. 

A.  Strongly  agree 
B«  Agree 

C.  Slightly  agree 

D.  Slightly  disagree 

E.  Disagree 

F.  Strongly  disagree 

PROFESSIONAL  DEVELOPHENT  IN  THE  UNIT 


32.  The  NCOS  1  know  are  concerned  with  individual  soldiers  at  the 
squad/platoon/company  levels. 

A.  Strongly  agree 
R.  Agree 

C.  Slightly  agree 
0.  Slightly  disagree 

E.  Disagree 

F.  Strongly  disagree 


33.  The  NCOS  1  know  are  committed  to  the  mission  of  their  unit. 


A.  Strongly  agree 

B.  Agree 

C.  Slightly  agree 

0<  Slightly  disagree 

E.  Disagree 

F.  Strongly  disagree 


3A .  1  can  depend  on  my  CSM  to  present  NCO  issues  to  the  commander . 


A.  Strongly  agree 

B.  Agree 

C.  Slightly  agree 

D.  Slightly  disagree 

E.  Disagree 

F.  Strongly  disagree 


35.  My  unit's  NCO  Development  Program  (NCODP)  has  been  very  helpful  in  my 
professional  development. 


A. 

B. 

C. 

D. 

E. 

F. 

G. 


Strongly  agree 
Agree 

Slightly  agree 
Slightly  disagree 
Disagree 

Strongly  disagree 

.1  am  not  familiar  with  my  unit's  NCODP. 


N-l-8 


36.  CoMsndtrs  should  bo  oblo  to  utilico  NCOo  outoido  choir  PMOS  bosod 
unit  requironontt. 

A.  Strongly  agroo 

B .  Agroo 

C.  Slightly  ogroo 

D.  Slightly  dioogroe 

E.  Oioogroo 

F.  Strongly  dioagroo 

37.  In  ny  unit,  Cho  MCOBS  eourao  graduotoa  (PLDC*  BNCOC,  ANCOC)  got  to 
practice  vhat  they  loarnod  at  aehool. 

A.  Strongly  agroo 

B .  Agroo 

C.  Slightly  agroo 

D.  Slightly  disagree 

E.  Oioogroo 

F.  Strongly  disagree 

38.  My  chain  of  cosnand  is  eoncornod  about  NCO  professional  dovolopment 

A.  Strongly  agroo 

B.  Agroo 

C.  Slightly  agroo 

D.  Slightly  dlsagroo 

E.  Oisagroo 

F.  Strongly  disagree 


THIS  IS  THE  EHD  OF  THE  QUESTIONNAIRE 


TrPE  UI’-IIT  01-  RESPONDENT? 


ur'4n  Tl'PE  CODE 


C^OLUMM  F;  Indicate  Che  type  ef  unit  to  vhieh  you  ere  eaaigned  by  aelecting 
the  appropriate  code  frou  the  table  belov  end  bleekening  the  proper  circle  in 
Colunn  F. 

00  Conbat  (Infantry,  Arnor,  Artillery,  ADA) 

11  Coabet  Support  (Engineera,  Signal,  Military  Police*  M.I.,  Aviation) 

22  Coabet  Service  Support  (All  othera) 

33  Garriaon/lnatallation  Staff 
44  Diviaion  Staff 
SS  Cor pa  or  Higher  Staff 
66  Service  School  Staff  &  Faculty 
77  Student 

88  Reaerve  or  National  Guard 
99  Other 


Encloaure  2  to  Appendix  M 


N-2-1 


Cf  RESPOMSES 


MUctiag  eh«  •ppropri.t.  codt  fro. 
ch«  e«bl«  b«lov  and  blaekaning  eha  proper  eirela  in  Coluan  H. 


00  Coaaand  Sargaane  Major 
11  Staff  SGM  (BM,  Bda,  Oiv,  Corps) 

22  First  Sargaant 
33  Platoon  Sargaant 
44  Saceion  Chiaf 

5S  Squad  Laadar/Tank  Cb«iandar,  ate. 
66  Teas  Laadar 
77  Instructor 
88  Other 


r  1 


L  A 


N-2-3 


RESPONSES 

O'jaandfl,! 


CAREER  ASPIRATIONS  OF  RESPONDENTS 


COLUMN  K;  Do'  you  plan  to  ««k«  ch«  Army  •  car««rT  (That  is*  20  or  more  year* 
of  lervice. ) 

A*  Yca«  I  plan  to  raiaain  in  the  Army  a*  long  as  1  can  beyond  20. 

B.  Yes,  1  plan  to  retire  at  20. 

C.  Yea,  but  1  am  undecided  aa  to  when  1  will  retire. 

D.  I  have  made  no  deciaion  aa  to  whether  or  not  1  will  make  the  Army 

a  career. 

E.  Mo,  I  do  not  plan  to  make  the  Army  a  career. 


9.  THE  NCOS  I  KNOW  DBMONSTRATI  k  HIGH  OBGEBE  OF  PROFBSStOHALtSM 


Th«  v««t  Mjorlty  of  tho  roopondonta  (82 .3Z)  indleatad  a|raaaanc  with  thla 
•tataaant* 

Thia  agraaaant  incraaaad  slightly  with  grada  (E9s  wart  aora  Ukaly  to 
agraa  than  BSa). 

Maarly  30Z  oi  tha  B4a  and  ovat  25X  of  tha  ES'a  axpraaaad  diaagraaaant  with 
tha  atataaant. 

Iha  "avaraga**  raaponaa  waa  *AGRSB  SLIGHTLY*  whila  tha  aoat  fra^uant 
raaponaa  waa  ^AGtBB*. 


a 

M 


QUESTION  #  9 

HIGH  QCOfCe  OF  PftOFCSSiaNAUSM 


DSaORCe — > 


E4 

STRONGLY  "j - - 

AGREE  ,}  ; 

X— — 

AGREE  I  IS 

I  l«.1 

SLIGHTLY 
AGREE  |{ 

SLIGHTLY 

disagree  \ 

DISAGREE  i* 

STRONGLY 

D1SACB1&  U 


E5 


E6 


E7 

11$ 

14.* 


34* 

45.1 


1*» 

l$.t 


ROW 

E8 

E9 

TOTAL 

4i 

1$.l 

1Y  1 
17.*  1 

361 

13.3 

141 

$3.0 

41  t 
43.1  1 

110* 

40.7 

44 

21 .1 

IS  I 
l«.S  1 

771 

21.3 

1  7 

S.6 

6  1 
«.$  1 

272 

t;.: 

m 

mm 

10.  THE  NCO«  t  KNOW  ARE  GOOD  TEAtMEES. 

Th«  evAnfhaVaint  Mjority  (EA,3X)  of  roopondonti  atrtod  with  thla 
•tAtAOOnt. 

Th«  anount  of  o|r««o«nt  intraasod  with  t^ada  a.g.,  C9'a  agraad  aora 
atrongly  vihh  tha  atataaant  than  ES«  ate. 

Tha  avaraga  raaponaa  waa  batwaan  ** AGEES  •  AGERE  SLIGHTLY**. 

Ho  grada  (BA  thru  19)  "AOIltD  STEOHGLY"  aa  a  aodal  raaponaa  and  tha  aoat 
dlaagraaaant  eaaa  troo  tha  lowar  raaka. 


QUESTION  10 


< lAOKEE  OSACneE— .> 


STRONGLY  | 
AGREE  1 

EA 

E5 

E6 

E7 

E8 

E9 

ROW 

TOTAL 

ii 

n.a 

1 

1 

If 

13.0 

1 

1 

117 

14.1 

I 

1 

120 

15.6 

42 

15.1 

Z 

1 

14 

14.7 

z 

1 

344 

14.5 

AGREE  { 

II 

31.1 

1 

1 

3r* 

34.1 

1 

1 

If1 

40.0 

1 

1 

3S1 
<.5  ,  j 

138 

45.2 

Z 

t 

44 

51,0 

z 

1 

1 133 
41.4 

SLIGHTLY  J 
AGREE  1 

11 

If.S 

1 

I 

141 

38.4 

I 

1 

1f1 

24.1 

1 

1 

708 

27.0 

84 

24.2 

z 

z 

22 

22.4 

z 

z 

777 

21.4 

SLIGHTLY  1 
DISAGREE  t 

10 
11. « 

1 

1 

|3 

10-.1 

1 

1 

71 

f.S 

1 

1 

'’si' " 

7.5 

25 

1.2 

1 

I 

2 

2.1 

z 

1 

241 

8.8 

DISAGREE  1 

T 

1.0 

I 

Z 

51 

4.f 

1 

1 

45 

4.2 

1 

1 

27 

1.5 

11 

5.4 

I 

I 

4 

6.3 

1 

1 

147 

5.4 

STRONGLY  I 
DISAGREE  ‘ 

3 

s.r 

1 

1 

14 

l.f 

1 

1 

13 

1.1 

I 

J 

7 

.4 

0 

.0 

1 

I 

1 

1.0 

m  g 

z 

1 

40 
.  t.5 

COLUMN 

TOTAL 

SI 

3.1 

744 

17.2 

711 

24.4 

771 

21.2 

505 

11.2 

I’.l 

7734 

100.0 
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\l.  THI  NGOi  t  tMOW  All  GOOD  AT  COACMIMG  4  GOUMSILIIIG 

84  .SX  of  th«  rooiMoAontt  otrooA  with  this  ototoMiit,  9io«tr«MMiit 
hlghor  ooont  th«  Junior  ronko  than  tho  onnlor  ronkn,  portieuUrly  for  14  *a 
«nd  IS*  uhe  oxprooood  4iao(ron«nnt  no  eo«poro4  to  U.SX  for  B9'«. 

Tht  avornt*  raaponaa  waa  ‘‘SLIGHTLY  AGIIS". 


QUESTION  #  1  1 


<~ABOCC  OlSACRCe — > 


KOW 


E4 

ES 

E6 

E7 

E8 

E9 

•1* 

TOTAL 

STRONGLY 

S 

I 

1 

•4 

I 

•  9 

X 

IS  i 

12 

X 

293 

AGREE 

S«7 

X 

10.1 

I 

1t..« 

1 

11. S 

X 

4.1  1 

11.3 

X 

10.7 

t « 

mmmmmmmlm 

-I* 

« I « 

•  1  V 

ti 

1 

141 

1 

|49 

1 

Itl 

X 

121  i 

43 

X 

1034 

AGREE 

I 

SS.3 

1 

40*4 

X 

31.4 

X 

41.1  X 

44.1 

X 

34.0 

SLIGHTLY 

II 

1 

»X 

I 

l»4 

1 

141 

X 

*3  i 

17 

1 

140 

AGREE 

a««s 

X 

31.1 

1 

I7.| 

1 

>3.^ 

X 

30.4  X 

21.1 

X 

30.7 

SLIGHTLY 

tS  t 

...... 

1 

14 

1 

•1 

X 

31  I 

1 

X 

304 

DISAGREE 

11.0 

X 

11.1 

1 

11.1 

1 

10.3 

X 

10.1  X 

1.3 

X 

11.3 

"n 

1 

11 

1 

43 

1 

34 

X 

21  X 

3 

X 

191 

DISAGREE 

U.l 

1 

11.3 

1 

J.l 

I 

4.4 

1 

3.9  1 

3.1 

X 

7.2 

STRONGLY 

1 

X 

ir 

1 

17 

1 

» 

X 

1  i 

3 

X 

34 

disagree 

v*s 

X 

I.S 

1 

2.3 

I 

1.2 

X 

2.4  X 

3.1 

I 

2o  1 

COLUMN 

II 

111 

717 

772 

304 

94 

1733 

TOTAL 

S.l 

17. 1 

14.4 

21.2 

11.2 

3.3 

100.0 
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U.  THE  NCO«  I  RMOW  STKIVI  FOE  TtCHHtCAL  COMPSTtMCC 


Thtt  ov«r«h«lalag  aajoritjr  (79 .4X)  »£  th«  raspondant*  agraad  with  thli 
atataaant.  Tha  agraaaant  wai  ffalrty  unifora  aeroaa  gradat  aaeapt  far  Ma 
af  wha«  32X  dlaagraad, 

Tha  avaraga  raapanaa  was  "AGRSC". 


QUESTION  §  12 


smve  rea  tech  gompctcncc 


< — *QKa.  OSAORCe — > 


STRONGLY  [ 
AGREE  1 

u 

E4 

ES 

E6 

E7 

171 

27.6 

•1 

1 

1 

E8  E9  ' 

13  1  26  ] 

27.7  1  27, t 

TOTAL 

366 

20.6 

«  1 

io*i 

120 

16.1 

I 

1 

ISO 

20.7 

ACSKR  \ 

li 

III 

1 

302 

373 

1 

144 

43 

1163 

-  ,  I 

if.1 

1 

41.7 

41. S 

I 

44.6 

‘6.6 

43.2 

SLIGHTLY  ; 

>• 

»6 

1 

112 

144 

1 

50 

16 

476 

AGREE  1 

Sl.l 

30.! 

1 

23.1 

21.1 

1 

16.5 

16.3 

24.1 

SLIGHTLY  1 

11 

ss 

1 

S4 

35 

1 

to 

6 

171 

DISAGREE  : 

12. S 

7.4 

1 

7.4 

4.5 

t 

1.3 

5.3 

4.7 

• 

f 

41 

1 

SO 

24 

1 

4 

i 

II4 

DISAGREE  I 

10.2 

s.s 

1 

1  • 

4.1 

3.1 

1 

2.4 

7.1 

4.7 

STRONGLY  > 

S 

IS 

1 

7 

2 

1 

0 

0 

25 

DISAGREE  ], 

3.4 

1.7 

1 

1  • 

1.0 

.3 

t 

.0 

.0 

.6 

COLUMN 

16 

747 

723 

776 

337 

66 

2741 

TOTAL 

1.2 

27. S 

26.3 

20.3 

11.2 

3.5 

100.0 

N-3-4 


ii.  NCOi  Alt  lISPOMtZIU  FOt  THIll  OVM  riOmtlttOMAL  MVIkOrMIIIT. 

Hi*  MiJorltj  of  tli«  r««^4«iita  (ft  .AX)  with  Ilia  itacaMnt 

Howavar,  dlsagraaaant  iaeraaaad  aith  gradaa 


« 

■A 

5. 

66 

IL 

ft 

SlieilTLY  OZtAfittI 

OZSAOItt 

STIONCLY  DZIAGUt 

u.sx 

u.tx 

12  .AX 

13  .AX 

19  .ex 

QUESTION  #  13 

ROKNMtC  raft  (MM  PftOr  ocv 

-I '  -  "  ■  - -  ' '  ■  - 


<•— MftCE  oi$AQftee— > 


ROW 


E4 

ES 

£6 

E7 

E8 

E9  ' 

TOTAL 

• 

STRONGLY  { 

it 

StS  1 

SOS  ^ 

S37 

1 

100 

1 

17 

1100 

AGREE  t 

so.r 

St.S  1 

4|.0  I 

4S.7 

1 

57.8 

1 

31.* 

40.3 

t 

ns  I 

777  1 

737 

1 

II 

1 

71 

•4S 

AA#IUS>&  • 

40.  > 

S4.t  1 

Sl.S  I 

S0.7 

1 

?S.« 

1 

77.1 

31.4 

SLIGHTLY  1 

14 

10*  t 

104  i 

*S 

1 

17 

1 

1* 

395 

AGREE  1 

IS.* 

14.7  I 

14.S  1 

17 .3 

1 

11.7 

I 

14.1 

14. S 

SLIGHTLY  1 

s 

'47  i 

40  I 

40 

1 

IS 

! 

* 

149 

DISAGREE  I 

S.4 

S.7  I 

S.S  1 

5.7 

1 

4.9 

1 

9.5 

5.5 

s 

S4  I 

7*  1 

44 

1 

SO 

t 

10 

157 

DISAGREE  1 

S.7 

4.1  1 

4.0  1 

5.7 

1 

9.1 

1 

lO.S 

5.6 

STRONGLY  » 

S 

11  i 

71  I 

1* 

1 

IS 

t 

7 

71 

OtSAGRBE  y 

1.4 

1.1  1 

7.*  1 

7.S 

I 

4.* 

I 

1.1 

7.4 

COLUMN 

11 

riA 

in« 

At 

SV.II 

u.  THERE  SHOULD  BE  MORE  B»VHASXS  ON  WRITING  AND  COMMUNICATIONS  SKILLS  IN  HCO 


Th«  ov«rwh«lBing  Majority  of  raapondants  (94. 9X)  indleatad  agraaMont  with 
thia  atataaant.  Fawar  than  IX  atrongly  diaagraad  and  thoaa  warn 
pradoninantly  ES*.  A  graatar  parcantaga  of  E4«  diaagraad  (10.2X)  than 
any  othar  rank. 

Thara  waa  alao  high  eoneanaua  (atd  daviation  •  .969)  around  tha  raaponaa 
"AGREE'*.  Naarly  60Z  "AGREED  STONGLY". 


QUESTION  #  14 


< MMEI  OS^GRCC — > 

ROW 


E4 

ES 

E6 

\ 

E7 

E8 

E9 

TOTAL 

STRONGLY  J 

S«  1 

S71 

X 

«0i 

I 

49?' 

X 

23S  1 

7S 

161* 

AGREE  t 

SI.'S  X 

i9.f 

X 

9S.9 

1 

iS.4 

X 

77.0  X 

92.1^ 

19. 1 

AGREE  { 

Si  i 

XS9 

X 

217 

I 

179 

X 

42  1 

10 

7*1 

Sl*i  X 

Si.l 

X 

SO.O 

X 

2S.1 

X 

13.9  1 

10. s 

27.1 

LIGHTLY  , 

11  X 

u 

X 

as 

X 

1 

72  I 

t 

239 

AGREE  f 

12«S  X 

9.7 

X 

«.7 

1 

9.4 

X 

7.2  X 

*.3 

8.7 

SLIGHTLY  ! 

}  1 

11 

•1  • 
1 

2* 

X 

IS 

X 

1  1 

0 

62 

DISAGREE  1 

s.r  X 

1.1 

X 

S.6 

X 

2,S 

X 

.  3  1 

.0 

2.3 

DISAGREE  1 

i  X 
i*S  I 

20 

2.7 

1 

k 

* 

.1 

I 

1 

11 

2.3 

X 

X 

•**  o 

• 

1 

1.1 

32 

1.9 

STRONGLY  1 

0  X 

10 

•f  • 

1 

7 

• 

1 

4 

X 

2  X 

0 

23 

DISAGREE  } 

1.S 

X 

1.0 

X 

.3 

X 

.7  1 

.0 

.9 

COLUMN 

•1 

Jii 

72S 

77* 

SOS 

9S 

27JS 

lOO.O 

TOTAL 

S«t 

ay.t 

2«.S 

21.4 

11.2 

3.S 
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IS.  MCO«  SHOULD  NOT  SI  PROHOTBD  UNTIL  THEY  COMPLETE  THE  APPROPRIATE  LEVEL 
NC0B8  SCMOOLXNO. 

About  thru*  quorturt  (74  .AZ)  of  th«  roopondonta  «xpr«oa«d  ogrooMnt  with 
this  atatoaont.  Of  thoaa  who  diaagraad*  tha  raaponaaa  wara  about  avanly 
apraod  aeroaa  tha  gradaa.  Tha  moat  frqquant  raaponaa  waa  "STRONGLY 
AGREE**  (43 .2Z). 


AS 

40 

ss 

1 

so 

i 

25 

c 

20 

k 

O 

K 

15 

10 

QUESTION  #  15 

SOMOOCNO  sepoite  promotion 


< — agree 


DISAGREE — > 


STRONGLY 

AGREE 

AGREE 

SLIGHTLY 

AGREE 

SLIGHTLY 

DISAGREE 

DISAGREE 

STRONGLY 

DISAGREE 

COLUI-IM 

TOTAL 


E4 

E5 

E6 

E7 

E8 

E9 

TOTAL 

42*  i 

SSI 

SOI 

1  SOO  I 

134 

1 

5V 

t 

1U4 

«i;s  X 

4s.r 

41.1 

I  Sf.O  t 

«S.9 

t 

St. 3 

I 

43.2 

17  1 

ISf 

142 

i  149  i 

54 

t 

22 

I 

S23 

1«*S.  1 

*1.1, 

If. 7 

X  22.0  1 

21.0 

I 

2S.4 

I 

21.1 

*  V 

1  10.S 
'  2*4 


N-3-7 


COLUMN  C;  Indicate  Che  higheet  civiliep  education ‘received  by  •electing  the 
appropriate  code  froa  Che  Cable  belov  and  blackening  the  proper  circle  in 
Column  C* 

A.  Non  high  school  graduate 

B.  CED  or  equivalent 

C.  Some  College  (2  yra  or  leas) 

D.  2  yr  college  degree  (AAt  AS*  etc.) 

E.  2-A  yra  college  (no'.degree) 

F.  4  yr  college  degree  (BA*  BS*  etc.) 

G.  Graduate  degree  (MBA,  MS*  PhD*  etc.) 


N-2-7 


RACIAL/ETHNIC  BACKGROUi  iD 


RK 


APrjivjr 


EUCKGROUNO  CODE 


COLUMN  Dt  IndicACe  your  racial  and  >thnic  background  by  aaleccing  che 
appropriate  code  and  blackening  the  corresponding  circle  in  Column  D. 

A.  White*  not  of  Hispanic  origin 

B.  Black*  not  of  Hispanic  origin 

C.  Hispanic 
Asian/Paeific  Islander 

E.  American  Indian/Alaskan  native 

F.  Other 


N-2-8 


16.  MY  PROFESSIONAL  DEVELOPMENT  HAS  BEEN  HAMPERED  IN  THE  NAME  OF  UNIT 
READINESS. 

A  m«jorlty  o£  ch«  r««poad«nt«  (69.31)  agrakd  with  this  statMtiit.  The 
•greenent  w«a  higheat  at  the  E6-E7  level  (70.2  &  70. 4Z  reapeetlvely) 
preaumably  becauae  of  recent  ANCOC  defermenta.  Thoae  expreaalng  the 
atrongeat  dlaagreement  were  E8'a  and  E9'a  (36.7  and  42. 7Z  reapeetlvely). 

The  Boat  frequent  reaponae  for  all  gradea  waa  '‘STRONGLY  AGREE". 


QUESTION  #  16 


"ncAOiNessr*  hampered  oEvaoPMENr 


< - AGREE  DISAGREE - > 


E4 

E5 

E6 

E7 

E8 

E9 

ROW 

TOTAl 

STRONGLY 

2) 

I 

164 

233 

'  '2'5‘l 

1 

77 

1 

SI 

I 

770 

AGREE 

2a.i 

1 

22.3 

.  31.9 

32.4 

I 

23.2 

1 

18.1 

I 

28.1 

2S 

1 

202 

137 

170 

1 

70 

1 

18 

1 

643 

aGRjBiE 

2a. 7 

1 

27.1 

21.3 

21.9 

1 

23.0 

1 

18.8 

1 

23.4 

SLIGHTLY 

12 

I 

142 

123 

125 

I 

46 

I 

19 

t 

467 

AGREE 

u.o 

I 

19.1 

16.1 

16.1 

1 

13.  1 

1 

19.8 

1 

17.1 

SLIGHTLY 

n 

I 

36 

34 

33 

I 

le 

I 

3 

I 

177 

DISAGREE 

12.1 

1 

7.S 

7.4 

4.3 

1 

3.9 

1 

3.1 

1 

6.3 

12 

I 

146 

125 

137 

1 

66 

I 

30 

I 

316 

DISAGREE 

u.a 

1 

19.6 

17.1 

17.7 

I 

21 .6 

I 

31.3 

1 

18.8 

STRONGLY 

s 

1 

31 

36 

37 

I 

28 

I 

8 

1 

169 

DISAGREE 

s.s 

t 

4*7 

5*  2 

7.4 

1 

9.2 

I 

8.3 

1 

6.2 

COLUHM 

SI 

743 

730 

775 

3  03 

96 

2739 

TOTAL 

3.1 

27.2 

26.7 

21.3 

11.1 

3.3 

100.0 
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17.  THE  ARMf  SHOULD  PAY  FOR  CIVILIAN  EDUCATION  VMICH  HELPS  TO  DEVELOP  AN  NCO 
PROFESSIONALLY. 

Th«  ovarwhAlming  Bcjorlty  of  rotpondtntt  (92 .4X)  ogrtod  with  thlt 
•tatraont. 

Tha  diatribufeion  of  thdaa  agraoing  waa  avan  acrota  all  ranka  and  the  aoat 
fraquaot  raapoaaa  vaa  '‘STRONGLY  AGREE”  (54  .SZ). 


QUESTION  jj?  17 


< - AORCE  OlS*GRCC--> 


STRONGLY  [' 
AGREE  t 

AGREE  J 

SLIGHTLY  { 
AGREE  I 

SLIGHTLY  { 
DISAGREE  I 

DISAGREE  \ 

STRONGLY  I 
DISAGREE  1 
COLUMN  ' 
TOTAL 


ROW 

TOTAL 

U92 

S«.6 

7ii 

J7.5 

294 

to. 7 

S9 

2.2 

9$ 

S.S 

49 

1.1 

173S 

100.3 


N-3-9 


18.  THE  SQT  ACCUEATELY  MEASUEfS  MY  ABILITY  TO  EEEFOEM  CEtTICAL  M08  TASKS* 

Thtt  Mjorlty  of  th*  rttapend«nta  (S7.1Z)  disa|r««d  vlth  this  atatMiant. 

Th«  aoat  fraquant  (24 .72)  raaponaa  waa  "STRONGLY  DISAGREE".  Strong 
diaagraaaant  waa  hlghaat  among  B7*a  (31Z).  "STRONGLY  AGREE"  with  tha 
atataaant  want  down  aa  rank  want  up. 

B4  E5  E6  E7  S*  51 

STRONGLY  AGREE  13 .SZ  10 .22  8.3Z  5. 62  4.02  3.22 

Thla  Bay  raflaet  tha  fact  that  aa  an  NCO'a  job  eoaplaxlty  Ineraaaaa,  it 
la  Bora  difficult  to  naaaura  accurately.  • 

4.12  of  tha  raapondanta  could  naithar  agraa  nor  diaagraa  bacauaa  they  had 
navar  takan  an  SQT  including.  3*72  of  tha  B4a.  3.32  of  tha  B3'a.  2.22  of 
tha  E6'a,  2.62  of  tha  E7'a,  7.92  of  tha  B8*a.  and  23.22  of  tha  B9'a. 

QUESTION  #  18 


SQT  4CCURATe  MGASUftCMeNT 


KUW 


E4 

E5 

E6 

E7 

E8 

E9 

TOTAL 

STRONGLY  { 
AGREE  1 

^12 
IS. 8 

76 

10.2 

**f  • 
1 

1 

60 

8.S 

I 

X 

65 

5.6 

12 

1 

I 

5^ 

3.2 

206 

7.5 

AGREE  J 

22 

2S.S 

US 

19.2 

I 

1 

116 

16.0 

X 

X 

85 

11.0 

6  2 
13.9 

1 

I 

15 

15.1 

623 

15.5 

SLIGHTLY  { 
AGREE  1 

11 

12. » 

106 

u.o 

I 

1 

15S 

18.S 

X 

X 

1»1 

15.7 

55 

16.2 

X 

1 

16 

16.8 

661 

16«1 

SLIGHTLY  I 
DISAGREE  1 

12 

1S.8 

SS 

11.6 

1 

1 

68 

9.6 

X 

X 

86 

10.9 

?9 

9.6 

I 

I 

12 

12.6 

291 

10.7 

DISAGREE  ! 

17 
19. S 

1S2 

20*6 

1 

1 

152 

20.9 

X 

X 

1  80 
23.3 

79 
25.  1 

1 

1 

16 

15.8 

$96 

21.8 

STRONGLY  1 
DISAGREE  J 
I  have  never 't 
taken  an  SQT  I 

a 

9.2 

-X 

1S9 

21.5 

I 

I 

wf  m 

i 

I 

182 

2S.0 

X 

X 

239 

51  .0 

52 

20.5 

T 

I 

11 

11.6 

561 

26.2 

S 

S.7 

21 

S.S 

16 

2.2 

X 

X 

20 

2.6 

.  26 
7.9 

I 

X 

22 

25.2 

... 

6.1 

COLUMN  * 
TOTAL 

87 

S.2 

765 

27.5 

727 

26.6 

772 

28.3 

503 

11.5 

95 

5.5 

2751 

100.0 

N-3-10 


19.  CtVtLtAN  EDUCATION  BEYOND  HICK  SCHOOL  IS  NOT  NECESSARY  FOR  THE 
PROFESSIONAL  DEVSLOPNSNT  OF  NCO«. 

Th«  Mjorlt.y  of  th«  r«apond«nta  (77. 8Z)  dlaagra^d  with  tha  atataaant. 
Tha  soat  fraquant  raaponaa  waa  ’’DISAGREE  COMPLETELY”  (35. 8Z). 

Saaler  NCO'a  B7-8-9  diaagraad  to  a  graatar  axtant  than  junior  NCOa 
(B4-SS<E6). 


QUESTION  #  19 


ROW 

EA  E5  E6  E7  E8  E9  ^  TOTAL 


STRONGLY  [ 

S 

39 

1 

36 

34 

1 

MfWWWVtVf' 

7  I 

3.  I 

117 

AGREE  1 

5.?  • 

4.1 

1 

s.o 

4.t 

I 

2.3  1 

3.3  I 

4.3 

AGREE  { 

9 

12 

1 

63 

63 

1 

23  i 

1  I 

230 

10.2 

1.4 

1 

9.1 

9.2 

1 

7.3  1 

1.4  t 

1.3 

SLIGHTLY  1 

r 

61 

1 

71 

10 

1 

22  1 

6  1 

234 

AGREE  t 

1.0 

1.3 

1 

10.9 

10.4 

i 

7.2  1 

6.3  I 

9  a  4 

SLIGHTLY  } 

IS 

98 

( 

94 

103 

1 

36  I 

8  i 

33S 

DISAGREE  t 

17.0 

13.3 

1 

13.1 

13.4 

I 

11.1  1 

1.4  1 

13.1 

27 

213 

1 

2l6 

208 

I 

93  I 

24  1 

783 

DISAGREE  t 

30.7 

21.9 

1 

30.1 

27.1 

I 

31.1  1 

23.3  1 

28.9 

STRONGLY  I 

2S 

272 

1 

220 

210 

1 

122  t 

1 

971 

DISAGREE  }. 

21.4 

37.0 

I 

31.1 

36.5 

I 

40.0  I 

46.3  I 

33.8 

COLUMN 

II 

73| 

717 

761 

393 

93 

2711 

TOTAL 

3.2 

27.1 

26.4 

21.3 

11.3 

3.3 

100.0 

N-3-ll 


20.  i  am  COMFIOBMT  in  Kt  ABILITY  TO  TKAXM  SOLDIERS. 

AlMtt  (iVArybody  (97. BE)  AxprAaaAd  «|r«M«nt  with  this  atatraant. 

STRONGLY  AGREE  waa  tha  wost  fraquant  (S8.2Z)  of  all  raaponaaa. 

Thla  eonfldanoa  ineraaaaa  draaatieally  with  gradaa: 

>4  E5  EB  B7  B8  S9 

STRONGLY  AGREE  33 .01  40.71  BlTlX  bSTSX  7fTsX  7?T2X 

Thia  aaya  aoMthing  for  davalopaiant.  Of  all  IRaaa  oa  tha  qttaatloaalra  • 
thia  itaa  had  tha  Kighaat  pooitiva  raapoaaa  and  tha  noat  eonaaaaua. 

AVG  ANSUBRt  STONGLY  AGREE 
STD  DSVIATXONI  .774 


QUESTION  #  20 


ROW 


E4 

E5 

E6 

E7 

E8 

.  E9 

TOTAL 

-•V 

avaaaaaaiaV  aaaxpsM^ 

S aRQNGwX I 

17 

I 

S04 

X 

444 

X 

SIS 

1 

22S  x 

74  1 

1S9S 

AGREE  1 

3S.9 

X 

40,? 

X 

41.1 

X 

64. S 

X 

73.5  1 

79.2  I 

se.2 

1— — — 

«»  J  an 

«oaa««« 

-X - — — 

m  ta 

AGREE  * 

41 

X 

S95 

X 

220 

I 

219 

1 

?s  i 

14  X 

904 

4$.S 

X 

44. t 

X 

SO. 3 

X 

21.3 

I 

24.5  I 

14,7  X 

33.1 

SLIGHTLY  } 

IS 

X 

as 

X 

44 

X 

24 

I 

4  t 

3  X 

179 

AGREE  I 

14.1 

11.4 

X 

4  *4 

1 

3.4 

1 

1.3  t 

3.1  X 

4.S 

SLIGHTLY  1 

4 

I 

IS 

1 

s 

1 

4 

1 

1  i 

0  1 

29 

DISAGREE  I 

X 

1  .? 

X 

.? 

1 

.4 

I 

*  «  I 

.0  X 

1.1 

1 

X 

9 

X 

4 

I 

3 

1 

0  i 

^  I 

24 

DISAGREE  1 

•  at 

I 

1.2 

1 

1.1 

I 

.4 

1 

.0  I 

1.0  X 

.9 

STRONGLY  1 

i 

X 

1 

X 

2 

1 

3 

1 

1  i 

0  X 

7 

DISAGREE  1 

9  Q 

X 

.1 

X 

.3 

1 

.4 

1 

•  #  1 

.0  X 

•  3 

COLUMN 

Al 

747 

72? 

774 

304 

94 

2740 

TOTAL 

Sa  i 

27. S 

24.3 

24.2 

11.2 

3.S 

190.0 

N-3-12 


21. 


IM  THE  rOEHEL  SCHOOUMC  I  HAVE  ATTEMOEO  IN  THE  AEMT.  THEW  HAS  mN  TOO 
KOCH  EWRASXS  TUCEO  OH  SUCIFIC  SHILL  DEVELOfHEHT  AND  HOT  ENOUGH 
EMPHASIS  OH  CREATIVE  PROBLEM  SOLVING. 


Th*  Majority  of  tha  raapondanta  (76. 7Z)  agraad  with  thla  atataaant.  and 
tha  ttoat  fraquant  raaponaa  waa  AGREE* 


aaaaad  to  ba  no  grada  dlffaran  iatlon. 


QUESTION  #  21 


TOO  MUCH  venno  skill  ikmnno 


< AOREC  OSAORCe — > 


ROW 


E4 

E5 

-/• 

t 

E6 

E7 

E8 

E9 

TOTAL 

STROHCLV  { 

10 

X  94 

11 7" 

•^4  ^ 

1 

141 

48 

1 

17 

427 

AGREE  t 

11.4 

1 

12,2 

X 

16.2 

X 

18.4 

X 

15.9 

1 

17.9 

15.7 

AGREE  } 

IS 

1 

244 

X 

237 

2$1 

1 

91 

I 

30 

863 

21.4 

1 

SS.1 

1 

32. a 

x 

32.7 

1 

30.2 

I 

31.6 

32.4 

SLIGHTLY  1 

ZS 

1 

221 

1 

ii2 

1 

2Z1 

1 

79 

1 

I9 

777 

AGREE  1 

21.4 

X 

29.9 

I 

29.3 

1 

26.8 

1 

26.2 

1 

20.0 

28  .6 

SLIGHTLY  1 

1 J 

X 

7S 

1 

•  1 

1 

70 

I 

39 

1 

9 

293 

DISAGREE  t 

14.1 

X 

io.« 

1 

11.2 

I 

9.1 

X 

13.0 

X 

9,5 

10.7 

DISAGREE  I 

14 
IS. 9 

X 

X 

92 
12. S 

1 

1 

64 

6.9 

t 

I 

72 

9.4 

X 

X 

17 

12.3 

I 

1 

is 

16,9 

297 

10.9 

STRONGLY  1 

1 

X 

9 

1 

12 

1 

13 

X 

7 

1 

2 

44 

DISAGREE  { 

1  •  1 

X 

1.2 

X 

1.7 

X 

1.7 

X 

2.3 

X 

2.1 

1*6 

COLUMN  * 

•  1 

731 

723 

741 

301 

99 

2715 

TOTAL 

S.2 

27.2 

26.4 

28.3 

11.1 

S.S 

100.0 

N-3-13 


r  ^ 


22.  TMI  CUtttNT  mOHOTION  STSTIM  SILIGT8  THOSS  ttST  QUALIFISD  FOR  DUTIES  AT 
HIGHER  LtVSLS  OF  RISPOHSXIXLXTXBS. 

54 .AZ  of  tho  roopondont*  dtf  trood  iittH  thio  ototoaont  whll*  45. 6X  ogrood 
«flth  it* 


AgrooMiit  tondod  to  ioerooo*  with  ronkt 


STOMGLY  AGRII 

£i 

S.  B6 

52. 

55. 

51 

AGREB 

31. 8Z 

40 .3Z  39 .SZ 

48 .9Z 

63  .4Z 

69  .4Z 

8LXGHTLY  AGRBB 

Xt  oppoara  that  thoaa  who  hawo  baoafitad  (roa  tha 

proaotioa  ayataa 

tha 

•Mt  (aor*  groaotiono)  tand  to  viow  tho  OTotoa  ia  a  aor«  favorablo  light. 


QUESTION  #  22 


< — aqrce  oiskGRee — > 


ROW 


E4 

ES 

E6 

E7 

E8 

- >>. 

E9 

TOTAL 

STRONGLY  \' 

1 

t 

ss 

1 

40 

34 

t 

- 

24  t 

14 

•I 

X 

172 

AGREE  1 

1.1 

1 

2.* 

1 

s.s 

4.4 

X 

1.4  I 

14.1 

X 

4.3 

Af'BM  I 

ta 

I 

121 

1 

120 

144 

1 

**  1 

2* 

X 

334 

AWCUStM  • 

22.  r 

I 

U.» 

1 

14.4 

21.2 

I 

32.0  I 

30.3 

X 

20.3 

SLIGHTLY  1 

r 

I 

11* 

1 

124 

17T 

1 

4*  1 

21 

X 

320 

AGREE  t 

1.0 

1 

U.9 

1 

17.4 

22.* 

1 

22.1  X 

22.1 

1 

1*.0 

SLIGHTLY  t 

ir 

I 

*S 

1 

*2 

134 

t 

40  X 

a 

X 

384 

DISAGREE  J 

1«.S 

1 

12.7 

1 

12.7 

1  7.3 

1 

n.2  I 

1.4 

X 

14.1 

t 

1S 

I 

177 

t 

1J7 

13* 

X 

43  X 

14 

X 

348 

DISAGREE  1 

u.o 

t 

23.7 

t 

21.7 

11.0 

X 

14.2  I 

14. a 

X 

20.1 

STRONGLY  * 

*21 

l~ 

i7« 

1 

1*0  ' 

124 

X 

21  7 

3 

X 

331 

DISAGREE  ! 

11.I 

I 

23.3 

1 

24.2 

14.3 

X 

1.2  1 

3. 3 

X 

20.2 

COLUMN  ' 

II 

741 

721  ' 

774 

303  * 

•  3 

2733 

TOTAL 

3.2 

27.3 

24.S 

21.3 

11.1 

3.3 

100.0 

N-3-14 


23 .  THE  ABMY  FROCRAMS  FOR  FROFSSSlONAt  DEVSLOFHSNT  HAVE  HELPED  ME  CROW  IH  KY 
CAREER. 

Th«  Mjority  pf  rpppondpnt*  (7ft. 6Z)  mgf*  vith  this  ataCMPiit,  with  th« 
•  trpngaat  agraaaiPnt  eotting  frp«  th*  B4'p  (ftSZ). 


QUESTION  #  23 


<-- ACRCE  OSAORtE — > 


ROW 


E4 

E5 

Eft 

E7 

Eft 

E9 

TOTAL 

STRONGLY  [ 

IS 

1 

111 

X 

114 

I 

149 

1 

61 

^  Ift 

*10 

AGREE  1 

17.1 

X 

15.7 

X 

1«.0 

X 

19.4 

X 

27.4 

19.4 

17,3 

AGREE  j 

S7 

1 

lit 

X 

l«« 

X 

759 

I 

101 

3ft 

9ftS 

il.S 

1 

3«.l 

X 

S7.S 

1 

54.0 

1 

71.3 

31.7 

36.6 

SLIGHTLY  1 

SI 

I 

111 

X 

177 

X 

SftO 

X 

49 

19 

454 

AGREE  t 

IS.S 

1 

IS.I 

1 

14.  ft 

X 

11. ft 

X 

77. ft 

20.4 

24.2 

SLIGHTLY  1 

( 

I 

11 

X 

4S 

X 

53 

X 

16 

2 

700 

DISAGREE  t 

«•* 

1 

•  .3 

X 

ft. ft 

X 

7.0 

1 

5.3 

7.2 

7.4 

DISAGREE  ! 

s 

s.r 

1 

1 

IS 

9.1 

1 

X 

55 

7.7 

I 

1 

97 

17.7 

1 

X 

S3 

10.9 

12 

12.9 

770 

10.0 

STRONGLY  1 

'  4 

1 

1ft 

X 

39 

X 

74 

X 

16 

ft 

107 

DISAGREE  H 

4.t 

X 

1.4 

1 

s.s 

1 

3.1 

X 

5.3 

ft.S 

4.0 

COLUMN 

17 

Ml 

714 

7(52 

333 

9S 

2ft99 

TOTAL 

S.l 

27. S 

Ift.S 

tft.l 

11.1 

3.4 

lOO.O 

N-3-15 


24 


IN  OMHtt  TO  HAIMTAIN  QUALITY  IH  THB  NCO  CORPS,  IT  tS  NECESSARY  TO  HAVE  an 
•UP-OR-OOT*  (QHP)  POLXGY. 


Thtt  MjovlRp  of  Ch«  roopondoato  (6S.IZ)  •s'««<i  with  this  oUtOMnt. 
Dloofroottont  Inerooaod  with  grodo. 


Si  SL  B7  E8 

SLIGHTLY  OXSAGRSB  — .  —  ^ 

OXEAGRII  as. IE  25.SE  31. 6E  33.7E  41.SE 

STRONGLY  DX8A6US 


51 

SO.  IE 


Yho  «oro  oOAlor  tho  MOO,  tho  loao  m  ttp->ev»Ottt  polley  la  daoMd  to  ho 
Qoeoaaorjr, 


QUESTION  #  24 


< - MNEC  OtSAOREE — > 


STRONGLY  }** 
AGREE  I 

AGREE  { 

SLIGHTLY  i” 
AGREE  I 

SLIGHTLY  I*' 

DISAGREE  X 

■ 

DISAGREE  I 

STRONGLY  I 
DISAGREE  * 
COLUMN  '** 
TOTAL 


E4 

ES 

E6 

E7 

E8 

E9 

TOTAL 

IS 

I 

Ul* 

S 

201 

1 

ziT"" 

14 

1 

waOhaaaa^wa 

21 

«•  ■  • 

I 

751 

>«.1 

I 

IS,4 

1 

27.0 

X 

21.4 

21.1 

X 

$0*2 

1 

27.4 

“•I  • 

«ff  m 

«  f  « 

Si 

I 

21$ 

2 

174 

t 

143 

SO 

X 

12 

1 

449 

SS.I 

1 

l*.1 

1 

24.4 

1 

21.1 

11.4 

X 

12,S 

X 

23.1 

■•1— 

«f  40 

**1  * 

1 

14t 

114 

X 

120 

it 

X 

7 

t 

4>1 

21. » 

1 

20.1 

1 

14.0 

1 

1S.S 

12.4 

I 

7.S 

X 

14. S 

»«|  m 

wl  «a 

•  f  • 

10 

1 

SI 

X 

SI 

X 

75 

27 

1 

X4 

X 

244 

11.4 

t 

**  1  V 

0.0 

1 

1.2 

X 

1.7 

1.9 

1 

14.4 

X 

9.9 

i 

X 

70 

1 

101 

X 

107 

47 

•  f  m 

X 

14 

X 

344 

loS 

1 

**  o  * 

1.4 

1 

14.0 

} 

13.4 

1S.S 

I 

11.1 

X 

11.7 

S 

I 

40 

X 

44 

1 

71 

ss 

X 

14 

X 

279 

S.4 

t 

1.1 

X 

1.4 

1 

10.2 

17,4 

X 

14,7 

1 

10.2 

**« 

741 

’’m" 

“#  • 

'”7^* 

$04 

mI  m 

94 

2727 

S.I 

27.2 

24  .5 

11.3 

11.1 

S.S 

100.0 

N-3-16 


23 


NCOS  SHOULD  NOT  SB  PSONOTEO  IP  THEY  PAIL  THSIE  SQT. 


Th«  Mjorltp  of  tho  coofiOttEonto  (02. 9E)  this  atstovont*  Itio 

■ost  ftoquont  rosponao  waa  '*8TEmiGLy  AfiEEE"  (2I.3E). 

SSsi  BOa  and  E7a  tandad  to  diaagraa  oera  than  BAa,  BBa,  B9'a. 


a 

K 


QUESTION  #  25 

NO  INWMO  IF  FAN.  SOT 


< — Aonee 


OSAGRCC — > 


STRONGLY 

AGREE 

AGREE 

SLIGHTLY 

AGREE 


COLUMM 

TOTA2. 


E4 

ES 

E6 

E7 

E8 

E9 

ROW 

TOTAL 

3 

Si  1 

i«0  X 

Hi 

1?1 

X 

100  i  .  11  I 

7a3 

sa.i  X 

11.?  X 

iS.l 

ii.a 

X 

11.0 

I 

ao.o 

il.1 

i 

1 

SI  1 

14a  1 

111 

111 

X 

11 

X 

if 

ssa 

ss.a  X 

1».f  X 

11. a 

1».4 

X 

11.1 

X 

io.o 

IC.O 

1 

10  i 

*a  X 

111 

111 

X 

aa 

1 

11 

■ 

11. S  .  I 

11.1  X 

H.a 

11.1 

1 

ii.i 

X 

11.? 

u.a 

If  I 

•i 

•? 

1 

ai 

I 

ia 

101 

S.«  I 

10.1  1 

ti.a 

11.1 

t 

11.1 

1 

ia,? 

11.1 

»  X 

as  1 

101 

111 

1 

sa 

1 

• 

a0i 

, 

10.S  X 

ii.?  I 

i«.o 

iO.1 

t 

li.i 

1 

i.a 

u.a 

i  X 

IS  1 

•  9 

aa 

X 

iO 

1 

1 

xas 

2.S  X 

11.1  1 

li.i 

11.1 

t 

a. a 

1 

1.1 

10. a 

•-  1 ..x • 

•  fm 

«t  « 

, 

if 

s.i 

VIS 

iv.i 

Via 

ia.a 

?S? 

it.1 

SOS 

li.i 

as 

1.1 

iaai 

100*0 

m 

N-3-17 


26.  THE  ITCP  (SQT,  CTT»  COMKAMDeR*'S  EVALUATION)  HAS  BEEN  VERY  HELPFUL  IH  MY 
PROFESSIONAL  DBVELOPKBNT. 

k  tllght  Mjority  (EO.BX)  agrAAd  with  thl«  itAtAmcnt.  E4'«  t*nd*d  to 
.igroo  aor*  (74 .7X)  thAn  «ny  oeh«r  grad*  (68.32  for  ES«  61.92  for  E6» 

53 .22  tor  E7 .  56.52  Cor  £8  «nd  56.52  for  E9). 


QUESTION  #  26 


E4 

•  f  <■ 

E5 

E6 

E7 

E8 

E9 

ROW 

TOTAL 

STRONGLY  ^ 
AGREE  I 

It 

t2.« 

1 

I 

«•  f  « 

74 

IQ.O 

t 

I 

42 

1  *6 

i  31 

»  7.4 

I 

1 

33  1 

10.4  1 

'*10  2  249 

10.9  1  9.2 

AGREE  { 

30 

34.1 

1 

t 

22s 

SO. 9 

1 

1 

194 

27,4 

i  153 

1  19.9 

i 

t 

72  1 

23.5  I 

21 

30.4 

709 

26.1 

SLIGHTLY  * 
AGREE  ( 

24 

27.1 

1 

I 

mt  m 

202 

27.4 

1 

1 

147 

25,9 

r 

I  25.7 

1 

4 

»8  i 
22.2  1 

U 

15.2 

493 

25. 3 

SLIGHTLY  i 

disagree  < 

9  m 

4 

*.» 

t 

t 

«  f  a> 

72 

9.8 

I 

1 

73 

10.1 

i  47 

I  11,3 

1 

1 

24  I 
9.2  I 

5 

3.4 

271 

10.0 

disagree  I 

IS 

14.9 

t 

« 

4 

*  {  a* 

121 

14.4 

I 

1 

124 

17.2 

i  144 

I  24.0 

1 

1 

75  1 

24.5  t 

24 

24.5 

543 

20.0 

STRONGLY  1 
DISAGREE  5 

M 

3 

S.4 

t 

1 

41 

5.6 

i 

0 

A 

74 

10.4 

1  89 

I  11.4 

I 

1 

30  ) 

6.4  I 

9 

9.1 

230 

9.2 

COLUMN 

TOTAL 

17 

3.2 

738 

27.2 

722 ' 

26.4 

741 

28.3 

306 

11.3  • 

92 

3.4 

2/15 
100. Q 

N-3-18 


i 

27*  1  AM  PLEASED  WITH  Kt  CABEER  PROGRESS  IN  THE  ARMY. 

Th«  ■ajorlty  (74Z)  «gr««4  with  thia  atatcawnt.  Of  thoa*  who  atrongly 
agraadt  agraaaant  Ineraaaad  with  rank: 

E5,  E6.  E7.  IS. 

STRONGLY  AGREE  8.5X  18. 6X  18. 7X  28. 5X  47. 9X  SSTaX 

Likawlaa  dlaagraaaaat  taadad  to  daeraaaa  with  rank. 


i 


QUESTION  ^ 


ROW 


E4 

ES 

E6 

E7 

E8 

E9 

TOTAL 

a 

STRONGLY  f 

f 

1 

isr 

1 

194 

t 

m 

X 

144 

42 

70S 

AGREE  1 

I.S 

1 

ii.« 

1 

11.7 

1 

21.9 

X 

47.9 

49. 9 

24.1 

AGREE  1 

SI 

t 

sU 

I 

202 

X 

210 

X 

>4 

29 

•10 

«0«I 

I 

ss.« 

1 

21.2 

I 

S4.7 

X 

90.1 

24.1 

92.4 

SLIGHTLY  1 

IS 

t 

129 

1 

129 

X 

10.1 

X 

92 

3 

413 

AGREE  f 

11. s 

I 

17.9 

1 

17.S 

I 

14.2 

X 

13.5 

9.2 

15.3 

SLIGHTLY  I 

1 

I 

71 

1 

•  0 

1 

94 

1 

19 

2 

290 

DISAGREE  t 

r  •  S 

I 

9. a 

1 

11.2 

I 

7,3 

X 

4.3 

1.5 

11 

1 

91 

X 

•9 

I 

49 

X 

11 

0 

272 

DISAGREE  1 

u.« 

t 

12.4 

1 

12.4 

1 

9.1 

X 

3.4 

.0 

10.1 

STRONGLY  1 

I 

*2 

1 

14 

X 

92 

X 

9 

9 

200 

DISAGREE 

I.S 

1 

1.4 

I 

i2.a 

X 

4.2 

X 

9.0 

3.2 

7.4 

COLOHM 

•1 

7SI 

714 

742* 

SOS 

99 

2491 

TOTAL 

1.9 

27. S 

24.9 

21.2 

11.3 

3.9 

190.0 

N-3-19 


28 


HKlPlMC^Hr^JJSM  COAw!"'  ®***‘*”'®  PERSONNEL  NANAGENBNT  SYSTEM  (EPHS)  IS 


A  MjorlCj  of  roapondonto  (83 .2X)  asraod  with 
thara  vaa  a  dra«atie  Ineraaaa  with  rank: 


thla  atataaant,  howavar, 


H  ES  E6 

STKOMGLY  AGREE  4.5X  sXx  aTTx 


£Z.  Eg,  B9 

6.6X  12, IX  23.2X 


Ihia  may  iadlMta  ^at  aa  MCOa  prograaa  and  dawalop,  thay  eenfidaaea 

f??  «ork.  It  Bay  point  tea  a  naad  for  nora 

fanlllarity  with  tha  ayataa  at  tha  lawar  fradaa. 


QUESTION  #  28 


< — Asntt  oiSAcaeE — > 


STRONGLY  J 
AGREE  1 

t 

E4 

«  t 
«.S  I 

ES 

29 

S.% 

X 

X 

E6 

«.7 

E7 

*x***Tr 

X  ft. ft 

*  J'  * 

X 

X 

E8 

97  1 

12.1  1 

E9 

N 

29.2 

<*  a 

X 

X 

ROW 

TOTAL 

171 

ft.l 

AGREE  j 

t 

2S 

1 

Iftft 

1 

17^ 

1 

217 

X 

107  X 

90 

X 

741 

»a«i 

1 

2S.S 

X 

2ft.9 

1 

2«..0 

X 

14. ft  I 

ll.ft 

t 

27.2 

SLIGHTLY  1 

29 

t 

23» 

X 

210 

1 

24* 

1 

7ft  1 

1ft 

x 

•  11 

AGREE  t 

1 

2ft. 1 

1 

92.9 

1 

2f.Q 

1 

It. 9 

t 

2ft.ft  X 

20.0 

t 

2ft. 7 

SLIGHTLY  1 

U 

X 

120 

X 

101 

1 

ftO 

X 

12  I 

ft 

X 

941 

DISAGREE  I 

1 

IS. ft 

I 

1ft. 2 

1 

11. ft 

t 

It. ft 

x 

10.4  X 

ft. 9 

X 

11.1 

1ft 

I 

120 

1 

Uft 

1 

t17' 

X 

12  X 

10 

X 

421 

DISAGREE  1 

1 

20.9 

I 

lft.2 

1 

17.1 

X 

15.1 

X 

10.4  X 

10.9 

X 

19.4 

STRONGLY  t 

ft 

t 

ft7 

I 

ftO 

X 

99 

I 

21  X 

ft 

X 

220 

DISAGREE  { 

ft. ft 

I 

ft. ft 

X 

11.0 

X 

7.1 

X 

7.9  X 

ft. 4 

X 

ft.l 

COLUTIN 

Ift 

7ft0 

72S 

774 

907 

«9 

2711 

TOTAL 

S.2 

27.1 

2ft. 1 

2ft  .9 

11.2 

9.9 

100.0 

N-3-20 


29.  IM  ORDER  TO  BALANCE  MOS  STRENGTHS*  INVOLUNTARY  MOS  RECLASSIFICATION  OF 
NCO«  IS  NECESSARY. 

A  ••jorlty  (S6.6Z)  AfrMd  with  thi*  gtataMiit.  Thia  lta«  appaarad  to  ba 
highly  eorralatad  with  grada.  71.6Z  of  tha  E9*a  agtaad  whlla  54 .8Z  of 
tha  ES ' a  dlaagraad . 


QUESTION  #  29 

NVOLUNTAm’  RCCIASS  S  NCCGSSAIty 

26 
24 
22 
20 
18 
16 
14 
12 
10 
6 
6 
4 
2 
0 

< AOftCE  0IS4GRCE — > 

ROW 


E4 

ES 

E6 

E7 

E9 

TOTAL 

STRONGLY 

i 

1  i  70  i 

f4 

1 

103 

49 

|0 

9(0 

AGREE 

t 

«.l 

1 

9.S 

1S.0 

1 

13.4 

14.7 

210 

12.9 

i 

I) 

I 

IS* 

UT 

211 

130 

27 

*79 

AlNKAb 

s 

1 

11. s 

24.9 

1 

27. S 

32.* 

26.4 

24.9 

SLIGHTLY 

5  11  i' 

12* 

ISS  1 

1*7 

*1 

21 

920 

AGREE 

t 

U.l 

I 

17,1 

U«4 

1 

21.6 

19.9 

22.1 

19.2 

SLIGHTLY 

i 

? 

1 

7* 

69 

1 

90 

24 

11 

900 

DISAGREE 

t 

IQ.) 

1 

10.  S 

12«1 

t 

11  .7 

7.6 

11.* 

11.0 

1 

!4 

I 

1*7 

1S1 

1 

108 

91 

10 

4*1 

DISAGREE 

R 

16.1 

1 

22.7 

16.1 

1 

14.1 

U.* 

10.9 

17.7 

STRONGLY 

I 

h 

I 

1*0 

99 

1 

67 

2* 

* 

399 

DISAGREE 

t 

24.1 

1 

21.1 

1S.7 

1 

11.4 

1.9 

*.3 

14.7 

COLUMN 

•  7 

m' 

m 

7** 

907 

99 

2719 

TOTAL 

S.2 

270 

2*.* 

26.2 

11.3 

9.9 

1004 

30.  1  WOULD  USE  A  HANDBOOK  WHICH  TELLS  NCOS  EVERYTHING  THEY  NEED  TO  KNOW 

ABOUT  PROFESSIONAL  DEVELOPMENT. 

Ths  asjorlty  of  th«  rsoponUsiits  (83 .6X)  sgrsod  vlth  this  stottaont. 

A  grsstor  psresntags  of  E9*s  (24 .2X)  dissgrsod  than  any  other  rank. 
The  aoat  frequent  reaponae  was  "AGREE**  (33. 5Z}. 


QUESTION  #  30 


< AQREE  OlSAOneC — > 


ROU 


E4 

ES 

E6 

E7 

E8 

E9 

TOTAL 

STRONGLY 

1 

22  i 

250 

X 

204 

X 

234 

X 

19  1 

1  X 

837 

AGREE 

1 

7S.0 

X 

S3. a 

1 

21.2 

I 

30.4 

X 

71.4  i 

40 

0  X 

30.8 

AGREE 

1 

3S 

X 

25? 

1 

274 

X 

270 

X 

110  i 

7  X 

944 

I 

37.  S 

X 

35.1 

1 

37. a 

1 

35.1 

X 

34.3  I 

17 

9  X 

35.5 

SLIGHTLY 

1 

12 

1 

123 

t 

ia? 

X 

i3e 

X 

SO  1 

7  X 

470 

AGREE 

1 

IS.* 

X 

1«.7 

X 

17. a 

1 

17.9 

1 

14.5  1 

17 

9  1 

17.3 

SLIGHTLY 

1 

10 

X 

42 

I 

40 

X 

48 

X 

17  i 

*  X 

143 

DISAGREE 

1 

11. « 

X 

5.7 

1 

5.5 

I 

*.2 

X 

S.4  1 

4 

3  X 

6o0 

DISAGREE 

1 

1 

11 
12. S 

1 

X 

37 

3.0 

I 

1 

50 

«•? 

X 

X 

44 

«.o 

X 

1 

25  1 

1.3  t 

a 

0  X 

4  X 

177 

4.5 

STRONGLY 

t 

0 

I 

27 

X 

27 

I 

33 

X 

12  1 

9  X 

loa 

DISAGREE 

1 

.0 

1 

3.7 

1 

3.7 

I 

4.3 

X 

4.0  I 

? 

5  X 

4.0 

COLUMN 

•a 

731 

724 

74* 

303 

9 

2719 

TOTAL 

S.2 

27.1 

2*.* 

20.3 

11.1 

3. 

100.0 

N-3-22 


31.  THE  CURRENT  EBR  PROVIDES  AN  ACCURATE  PICTURE  OF  A  SOLDIER'S  JOB 
PERPORMANCB. 

A  majority  ot  th«  rmapondonta  (55. 7X)  ditagraad  with  this  ataUmant. 

Thara  appaarad  to  ba  no  dlf farantiation  by  grada  aa  ralativaly  avan 
parcantagaa  of  all  gtadaa  raapondad  to  aach  of  tha  eatagoriaa. 

Tha  laaat  diaagraamant  eama  from  tha  E4  raapondanta. 


QUESTION  §  31 


eCR  PROAOES  ACCURtkTE  PtCTURE 


< — AGREE  DISAGREE — > 


ROW 


E4 

ES 

E6 

B7 

E8 

E9 

TOTAL 

STRONGLY 

1 

11 

7» 

1 

45 

X  4f 

2 

X 

N 

9 

—1 

X 

215 

AGREE 

I 

1I.V 

10.0 

1 

1.7 

1 

6.4 

5.0 

I 

2.6 

X 

7.9 

AGREE 

1 

25 

171 

1 

151 

1 

106 

52 

X 

16 

X 

499 

1 

27.1 

25.2 

I 

14.1 

X 

13.8 

17.0 

X 

17,0 

X 

18.4 

SLIGHTLY 

t 

11 

157 

t 

114 

1 

13«  . 

62 

X 

12 

z 

488 

AGREE 

t 

22.4 

11. t 

1 

15.4 

X 

1  7.7 

20.5 

X 

20.2 

1 

18.0 

SLIGHTLY 

1 

11 

72 

1 

25 

1 

21 

"“““f  ' 
32 

X 

12 

X 

321 

DISAGREE 

t 

12.7 

10.7 

t 

13.1 

1 

11. S 

10.5 

I 

12.1 

1 

11.8 

DISAGREE 

t 

10 

121 

1 

124 

1 

113 

•  1 

X 

21 

X 

547 

1 

11. #• 

17.4 

X 

17.2 

1 

23.8 

26.6 

X 

22.5 

X 

20.2 

STRONGLY 

t 

1M 

1 

126 

1 

703 

62 

X 

17 

X 

644 

DISAGREE 

12.2 

20.1 

t 

27.1 

X 

26.4 

22.6 

X 

18.1 

X 

23.7 

COLUHM 

TOTAL 

BS 

5.1 

757 

27.2 

725 

24.6 

g  V 

7U 

21.3 

505 

11.2 

24 

5.5 

2714 

100.0 

N-3-23 


32.  THE  MCOa  1  KNOW  ARE  CONCERMEO  WITH  INDIVIDUAL  SOLDIERS  AT  THE 
SQUAO/PUTOOM/ COMPANY  LEVELS. 

Tha  ovarwhalaing  Mjoritx  of  tha  raapo(^»^^,anta  (79Z)  agraad  vlth  thia 
atataaant.  Tha  aoat  fraquaat  raaponaa  waa  "AGREE"  (39 .4Z). 

a 

Agraaaant  tandad  to  Ineraaaa  with  grada.  33 .SZ  of  tha  E4'a  oxpraaaad 
diaagraaaMot  aa  oppoaad  to  12. 7Z  of  tha  S9'a. 


QUESTION  #  32 


NOO  OONCOINCD  m/  INOIV  SOLDIERS 


E4 

E5 

E6 

E7 

E8 

B9 

RO(7 

TOTAL 

STRONGLY  { 
AGREE.  1 

ft 

*•» 

1 

1 

at 

12.0 

1 

1 

114 

15.7 

1 

X 

154 

20.3 

I 

40  X 
17.7  X 

12  X 

11.7  .X 

444 

14.3 

AGREE  { 

31 
35. ft 

I 

1 

2ft1 

35.3 

1 

1 

247 

37.2 

1 

1 

332 

4g.2 

X 

X 

143  ! 

44.7  X 

55  X 
54.2  1 

1071 

37.4 

SLIGHTLY  { 
AGREE  I 

71 

Jft.1 

I 

t 

171 

23.1 

1 

1 

lao 

24.7 

1 

I 

142 

21.1 

1 

I 

45  X 
21.3  X 

SO  X 
51.2  I 

435 

23.5 

SLIGHTLY  t 
DISAGREE  1 

It 

15.1 

t 

T 

a2 

11.1 

1 

1 

ft4 

a. a 

I 

I 

57 

7.4 

X 

1 

13  X 
4.3  I 

2  X 

2.4  X 

254 

2.7 

DISAGREE  1 

ft  i 
ft.«  I 

22 

11.1 

t 

X 

44 

a.a 

I 

I 

37 

4.2 

•  1“ 
1 

X 

20  1 

4.4  X 

5  1 

3.2  1 

212 

7.2 

STRONGLY  t 
DISAGREE  ^ 

11 
11. ft 

t 

t 

50 

A. a 

1 

1 

33 

4.ft 

1 

1 

24 

1.1 

1 

X 

4  X 
1.3  X 

1  1 
1.1  X 

125 

4.5 

COLUMN  * 
TOTAL 

at 

3.2 

743 

27.2 

724 

24.4 

74/ 

22.2 

505  ' 

11.2 

75 

3.5 

2721 

100.0 

H-3-24 


33.  THE  NCOS  I  KNOW  ARE  CONHtTTBO  TO  THE  MISSION  OF  THEIR  UNIT 


Tha  ovarvhalalag  najorlty  of  tha  raapondanta  (RS.8X)  agraad  with  this 
atataaant.  Tha  moat  fraquant  raaponaa  waa  "AGREE”  (A3.2E). 

Agraaaant  tandad  to  ineraaaa  vlth  grada  (28.6X  of  £4 'a  diaagraad  aa 
eoaparad  to  only  6.42  E9'a). 


QUESTION  #  33 


ooMMimcNr  TO  msson 


< — Aoitee  otakORee — > 


34 


.  I  CAM  DEPEND  ON  MY  CSM  TO  PRESENT  NCO  ISSUES  TO  THE  COMMANDER* 

Th*  ov»rvh*l«tnt  majority  oE  roapondonti  ***^* 

iUtamant.  Tha  moat  fraquant  raaponaa  waa  "AGREE  (  3.2XJ. 


QUESTION  §  34 


- - MRCE 


DSAGREE- 


STRONGLY 

AGREE 

AGREE 

SLIGHTLY 

AGREE 

SLIGHTLY 

disagree 

disagree 

STRONGLY 

DISAGREE 

COLUMN 

TOTAL 


E4 

"l1  t 
*4.7  X 

SO  1 

ss.s  t 

I • 

It  t 

21.1  1 

.1  X 
9.4  X 


ES 


7t.4 

asf 

SS«7 


E8 


tsx 

20.7 


4S 

4.1 


X 

113 

1 

191 

1 

103 

X 

44^ 

X 

2S.S 

1 

24.0  ' 

X 

33.1 

1 

44.3 

«  (  V 

t  • 

1 

227 

1 

233 

X 

ft 

I 

29 

1 

31.7 

I 

33.2 

X 

9  laa 

32.1 

I 

m 

30.3 

a4«f  • 

123 

1 

141 

1 

43 

X 

12 

17.4 

1 

14.3 

X 

14.4 

X 

■ 

12.4 

««»  J  « 
1 

94 

1 

33 

1 

21 

1 

4 

1 

7.3 

I 

4.9 

1 

4.9 

X 

4.2 

E9 


4 

X 

1 

I 

* 

t 

43 

1 

SI 

X 

19 

X 

4 

4.7 

X 

3.4 

X 

4.4 

1 

7.4 

1 

4.2 

X 

4 

X 

43 

I 

43 

1 

49 

t 

19 

1 

2 

4.7 

1 

3.4 

X 

9.1 

1 

7,9 

X 

4.2 

X 

**  1  *4 

2.1 

ai 

4  • 

734 

717 

743 

393 

93 

3.1 

27.2 

24.3 

24.2 

11.3 

3.3 

X 
X 
I 

.......I 

I 


ROW 

TOTAL 

T4t 

27.4 

•97 

13.2 

493 

11.2 

1t4 

4.9 

119 

7.0 

193 

7.1 

2703 

100*0 


N-3-26 


33.  KY  UNIT’S  NCO  OIVSLOFMSNT  I|tOGlUH  (NCOOP)  HAS  ICCN  VERY  HELPrUL  tN  MY 
PROFESSIONAL  DEVELOPHEMT. 

A  sliiht  Mjority  (S3.7Z)  a|rtt«d  «#ith  this  atstsMot  whllt  37. 9Z 
disAgrssd.  Ths  aoat  frtquant  rttponaa  was  “SLIGHTLY  AGREE"  (25Z). 

NCOOP  has  baan  aost  halpfal  to  E9*a  and  ES'a  and  laaat  ha.lpful  for  B7's, 

28. SZ  of  all  raspondants  aithar  DISAGREED  or  STRONGLY  DISAGREED  and  this 
was  eonsiatant  aerosa  all  ranka  indication  that  soaa  othar  variabla 
accounts  for  dlffaraneasi  such  as  unit  of  assifnaant* 


Additionally t  6.7Z  of  tha  raspondants  atatad  that  thay  wara  not  faailiar 
with  thair  unit's  NCOOP.  This  rangad  froa  ovar  20Z  of  tha  BA's  to  lass 
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3b 


COHMANOBRS  SHOULD  BE  ABLE  TO  UTILIZE  NCOa  OUTSIDE  THEIR  RMOS  BASED  ON 
UNIT  REqUXREMBNTS. 


A  ■ajorlcy  th«  r«apend«nta  (B4.3X)  agraad  with  this  ttAttMnt.  Th« 
•oat  fraquont  raapona*  waa  "ACRES'*  (27 (AX). 

Tha  iraataat  aaount  of  dlaagraaaant  caaa  froa  tha  E7*  (naarly  40X). 
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37.  IH  MV  unit.  TMt  MCOIS  COUUB  GIAOUATSS  (PLDC,  INCOG*  ANCOC)  CM  TO 
PKAGTtCB  WMAT  TMlt  LEAIMBD  AT  tCHOOL. 

A  aliflit  Mjerity  (S4.SZ)  afrod  with  thia  atataaant* 

Tha  data  au|t««t  that  agraaMaat  with  thla  atataMnt  la  highly  eorralatad 
with  grada  !•••  Tha  Mra  aanlor  tha  NCO  waa»  tha  aara  ha  or  aha  taadad 
to  baliara  that  aouraa  graduataa  ara  glvaa  tha  OBoortualty  to  oraotiea 
what  thay  wara  taught  at  MCCMIt.  ^ 
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38.  HY  CHAIN  Of  COMMAND  13  C0NC8RMED  ABOUT  NCO  FROFESSIONAL  DEVELOPMENT. 

Ov«r  thrM  quArtATB  (78X)  of  th«  afrmad  with  this  statwaAnt. 

Th«  aoat  frAquaot  rhapottSA  waa  VGUB*  (32. 2X). 

DisAgrAABAot  WAA  highAAt  Aaong  thA  junior  NCOa. 
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QUESTION  §  38 

0»rc  CONCCMNCO  ABOUT  NCCPO 
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Appendix  0 

NCOPDS  Teleconferencing  Network 
Volune  11 

NCO  Profeeaionel  Development  Study 
Final  Report 


1.  PURPOSE;  To  describe  the  operationa  and  scope  of  the  computer-based 
teleconferencing  network  used  by  the  Noncommissioned  Officer  Professional 
Development  Study  Group. 

2.  DISCUSSION;  Tne  NCO  Professional  Development  Study  Network 
(NCOPDSNET)  was  in  operation  from  1  July  1985  through  13  January  1986. 
During  this  time*  a  dialogue  was  established  with  the  proponent  schools 
and  other  interested  agencies.  At  Enclosure  1  is  a  copy  of  tha  letter 
sent  to  each  agency  inviting  participation  in  the  net.  A  list  of  the 
agencies  invited  to  participate  in  the  net  is  attached  at  Enclosure  2. 
During  the  period  of  time  that  the  net  was  in  operation,  a  total  of  38 
agencies/  individuals  participated.  The  initial  item  placed  on  the  net 
was  an  orientation  to  NCOPDSNET  and  is  sho%ni  at  Enclosure  3.  The  second 
item  placed  on  the  net  outlined  the  NCOPD  Study  Group's  starting 
philosophy  for  the  study  project  (Enclosure  4).  The  remainder  of  the 
items  on  the  net  surfaced  or  addressed  issues  or  topics  surrounding  NCO 
professional  development  as  they  arose.  Information  was  shared  with 
network  participants  and  their  active  input  was  solicited.  Crossover 
discussions  from  other  Army  Forum  nets  were  also  entered  on  NCOPDSNET. 
The  net  closed  with  an  item  expressing  thanks  for  net  participation  and 
is  attached  at  Enclosure  5. 

Enclosures 

1  -  Letter  of  invitation  to  participate  in  NCOPDSNET. 

2  -  List  of  agencies  invited  to  participate  in  NCOPDSNET. 

3  -  First  item  of  information  placed  on’ NCOPDSNET. 

4  -  Second  item  placed  on  NCOPDSNET. 

5  -  Last  item  placed  on  NCOPDSNET. 


DACS-NCOPDS 


DEPARTMENT  OF  THE  ARMY 

OfUCE  OF  THE  chief  of  STAFF 
WASHINGTON.  0  C  20310 


SUBJECT:  NCO  Professional  Development  Net 


Dear  : 

1.  A  Noncommissioned  Officer  Professional  Development  Study  (NCOPDS)  Group 
was  established  on  17  June  1985  by  direction  of  the  Chief  of  Staff*  Arny 
(CSA).  The  study  group  is  composed  prisMrily  of  NCOS  and  is  co-directed  by 
CSM  Oscar  L.  Barker.  Although  focusing  on  training  and  education,  the  study 
will  also  address  the  environment  and  other  experiences  that  influence  NCO 
professional  development.  Report  findings  and  recosaendat ions  are  to  be 
briefed  to  the  CSA  on  17  December  1985. 

2.  The  purpose  of  this  letter  is  to  invite  you  to  participate  in  a 
computer-based  teleconferencing  network  regarding  NCO  professional 
development.  The  NCOPDSMET  is  being  established  to  provide  a  forum  for 
substantive  group  discussion  and  to  exchange  messages  and  information  in 
support  of  the  study  effort.  The  MCOPDSNET  will  use  the  CONFER  system  which 
is  available  through  Che  US  Arsy  FORUM.  Similar  networks  were  established  in 
support  of  recent  studies  (Officer  Personnel  Management  System  Study  and 
Professional  Development  of  Officers  Study)  and  found  to  be  beneficial. 

3.  An  overview  of  the  US  Arsy  FORUM,  a  User's  Guide  and  other  information 
items  are  provided  as  enclosures.  An  introductory  smssage  through  the  US  Army 
FORUM  will  “kickoff"  the  NCOPDSMET.  Elaboration  on  the  US  Ara^  FORUM  can  be 
obtained  by  contacting  LTC  Mike  Rodier,  Director,  USA  FORUM,  Commercial 
695-8029,  AV  225-8029. 
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DACS-NCOPDS 

SUBJECT:  NCO  Professional  Development  Net 

4.  In  Summary  f  we  welcome  your  involvement  in  the  NCO  Pxofessional 
Development  Study  and  look  forward  to  your  insights »  perspectives  and  comments 
as  we  embark  on  this  challenging  miasiun.  POC  is  MAJ  Bruce  Murphy*  AV 
227-6538/78,  Commercial  (202)  697-6550/60. 

Sincerely , 


8  Enclosures 

1.  The  FORUM  Use  of 

Computer-Based 
Technology  \ 

2.  US  Arny  FORUM  Overview  \ 

3.  Army  Times  Article 

4.  Navy  Times  Article 

5.  List  of  Subnets  \ 

6.  Pocket  Reference  Guide  for  Confer  II 

7.  List  of  AUTONET/TELENET  Nunbers 

8.  FORUM  Users  Guide  > 


WILLIAM  G.  GANEY 
Brigadier  General,  USA 
Co-Director,  NCOPDS 


if/ 


AGENCIES/ INDIVIDUALS  INVITED  TO  PARTICIPATE  IN  NCOPDS 
TELECONFERENCING  NET  (NCOPDSNST) 


OCG  for  Training*  USA  TRAOOC  Ft.  Monroa*  VA 
23651>S000 

DCG,  USA  FORSCOM 

Ft.  McPherson ,  GA  30330-6000 

CG,  III  Corps  &  Ft.  Hood,  TX  76544 

Dir,  Military  Parsonnal  ManagasMnt ,  ODCSPER 
Vashington,  DC  20310-0200 

CG,  82nd  Abn  Div 
Ft.  Bragg,  NC  28307 

DCS-Training  TRADOC,  Ft.  Monroe,  VA  23651-5000 

Dir  of  Resources  and  Management , 

ODCSLOG,  HQDA,  Washington,  DC  20310-5000 

Deputy  Director,  EPMD,  2461  Eisenhower  Ave, 
Alexandria,  VA  22331 

Acting  Dir,  Training,  ODCSOPS,  HQDA,  Washington, 
DC  20310 

Chief  of  Staff,  HQ  USAREC,  Ft.  Sheridan,  IL 
60037 

Sergeant  Major  of  the  Arngr 
Room  3E677,  Pentagon 
Washington,  D.C.  20310-0200 
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Propon«nt  Schools 


CGt  USA  Logistics 
Cent  tr 

Cmdt  t  USA  Arnor 
School 

CGt  Missile  & 

Munitions  School 

Cffldt ,  USA  Field 
Artillery  School 

Soldier  Support 
Cent  er 

Cmdt  t  USA  Infentry 
School 

Cmdt  *  USA  Engineer 
School 

Cmdt  t  USA  Trens- 
port  St  ion  School 

Cmdt  t  USA  Air 
Defense  School 

Cmdt »  USA  Av iat ion 
School 

CGi  USA  Ordnance 
Ct'nter  &  School 

Cmdt ,  USA  Signal 
School 

Cmdt  >  USA  Quart  er- 
master  School 

Cmdt »  USA  Chemical 
School 

CGi  USA  JFK  Special 
Warfare  Center 

Cmdt  f  USA 

Intelligence  School 

Cmdt •  USA  HP  School 

Sergeants  Major 
Acadeny 

0-2- 


Ft.  Lee.  VA  23801 

Ft.  Knox,  KY  40121 

Red  Stone  Aresenal,  AL 
35898 

Ft.  Sill,  OK  73503 

Ft.  Benjamin  Harrison,  IN 
46216 

Ft.  Banning,  GA  31905-5000 

Ft.  Belvoir,  VA  22060 

Ft .  Eust is ,  VA  23604 

Ft.  Bliss,  TX  79916 

Ft .  Rucker ,  AL  36362 

Aberdeen  Proving  Ground, 

MD  21005 

Ft.  Gordon,  GA  30905 

Ft.  Lee,  VA  23801 

Ft.  McClellan,  AL  36205 

Ft.  Bragg,  NC  28307 

Ft.  Huachuca,  AZ  85613-7000 

Ft.  McClellan,  AL  36205 
Ft.  Bliss,  TX  79918 


Propon«nt  Schooli 


Cmdt »  USA  Chaplain  School »  Ft*  Monamuth*  HJ 
07703-5S11 

Cdr*  USA  Intalligancc  School*  Ft.  Davans 
Ft*  Davana*  MA  01433-6301 

Chiaf*  Spaciality  Proponant  Coordination  Cantor 
SSC-NCR 

ATTN:  ATZX-MS 
2000  Stovall  St. 

Alaxandria*  VA  22332-0400 


Othar  Intaraatad  Participant  a 


Malone,  Dandridga  M*  COL/RET  502  Light houae  Way 

Sanbaol  Inland*  FL  33957 

Mya*  Roger  COL/RET  Web  Lana 

Highland  Falla*  HY  10928 

Chiaf*  Laadarahip  Branch 
DCSPER 

Ft.  MePharaon*  GA  30330 

Behavioral  Sciacica  &  Laadarahip  Dept 

USMA  MAON-L 

Heat  Point*  NV  10996 

Director*  School  of  Advanced  Military 
Studiaa 

Coaaand  and  General  Staff  Collage 
Ft.  Laavanvorth*  KS  66027-5000 

U.S*  Aroy  War  College 
ATTN:  AWCAA 

Carliala  Barracka*  PA  17013-5050 


10:43  JullS/SS  83  Un«s 
Brue*  Murphy 

NCOPSSNET  ORXBMTATXOM  AMD  GROUNOkOLBS 

NCO  PROFB88XONAL  DBVBLOPNBNT  8TU0Y  NET  (NCOPDSNBT)  ITEM  2 


Utlcoat  to  tho  MCO  Profoioienol  Dovolopaont  Study  Not  (MCOPOSNET)  • 
a  not  for  dioeuosinf  ioouoo  ourroundinf  tho  profoooionol 
dovolopaont  of  noneoMloolonod  officort. 

HXSTORY  NGOPOSMBT  woo  orgonitod  in  Juno  1985  to  provido 
input  to  tho  MCO  Profoooiouol  Dovolopwont  Study 
Croup  (MCOPOSG).  MCOP08G  woo  ootobliohod  by  CSA 
with  tho  oiooion  to  "ovoluoto  nonnooHiooionod 
offieor  profoooionol  dovolopmont  in  torn*  of 
troiningt  odueotion*  oxporioc^oo  ond  supporting 
systonoi  focus  on  schools  ond  units;  identify 
strengths  ond  wooknossoo;  develop  findings  ond  aaks 
rocooMondotiens  to  tho  CSA  for  tho  Total  Arny 
through  tho  year  2000 •*  This  not  is  part  of  a 
■uthadology  which  includes  litoraturo  search • 
lottors  to  general  officers  ond  conmond  ssrgoonts 
■ojer»  ond  field  visits. 

GOAL  MCOPDSHBT*s  goal  is  to  onhoneo  tho  professional 

dovolopwont  of  noncooaissionod  officers  by 
identifying  how  tho  BE^XMOW-OO  attributes  of  NCOs 
should  bo  achieved -through  tho  year  2000. 

INFORMATIOM  Wo  are  not  bound  by  traditional  lines  or 

DOMAIN  relationships.  We  are  dedicated  to  an  intorgrated* 

systewie*  and  swltidisciplinary  approach  to  NCO 
profeasional  development.  Any  prokossionel 
development  topic*  issue*  or  problem  is  addressed. 

FOeX  *  NCO  Professional  Developsient 

*  Training  and  Education 
*  Unit  experiences 

*  Supporting  Systems 
*  The  Future 

VALUES  Courage... say  it. 

Compettnes. . .use  your  arse  of  expertise. 

Candor.. wbe  responsible,  frank  and  timely. 
Comaitmont . . .be  active. 
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out 

CONTRI> 

BUTION 


ITEM 

PROCBSSXMC 


SUMMARY 


Thl«  i«  •  Cr««*<intrgy  a«c  for  ttrueturod  ond 
unotruetortd  oxchottgoo.  Wo  KoogiblY  eontributo  to 
tho  roodintoo  of  our  Army  bp  precooolng  idoos» 
eeneootot  loauoo  ond  dloeuaaiono  for  eonouapclon  by 
tho  Anoy  ot  lorfo.*«widoiy  ohoring  our  thought#  ond 
planting  tho  ooodo  for  poaitlvo  ehonga* 

1*  AUTHOR  ontoro  Itoa  (on  ioauot  eonebpt  or  problon) 
trying  to  otoy  within  our  fOei* 

2.  PARTXCZPAMTS  diocttoo  eoneopt  or  problon* 

3*  AUTHOR  foreoo  eloottro**.oynthooisod  coneluoioni 
roeonnondotieni  action*  oce* 

4.  RIRUNCI  LZIRARZAM  knowlodgo  -  profiloo  tho 
iton***crooting  o  ohort  bibliography  baood  on  hoy 
vordo  in  eontoxt* 

S«  If  appropriato*  AUTHOR  oynthooiooo  tho  baoic 
iton*  dioeuooion*  voto*  bibliography*  otc.  into  a 
two-pago  '*ncopt  papor  which  io  oant  to  not 
organioor. 

> 

6*  MET  ORGAMZSER  odito*  publiohoa  and  diatributoa 
tho  concopt  papor  to  not  nonbara*  who  than  roproduco 
and  diatributo  locally* 

Xn  thio  nannor*  wo  •influonco  tho  thinking  of  our 
Arny  on  tho  wido-ronging*  conplox  and  oooontiol 
alonont  in  tho  backbono  of  tho  Amy***tho 
profoooional  dovolopnont  of  noncoooiiooionod 
officoraS 

PLEASE  ACRMOULEDGB..* 
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15:11  Jul22/8S  104  lints  Primes 
Bruct  Murphy 

PHILOSOPHY  AMD  DBPXMXTIOHS 


This  ietsi  will  focus  on  a  dtfinieienal  an4  philosophical 
undtrscanSint  of  MCO  Professional  Dowolopnanc.  Consider  this  to  be 
our  eetions  in  the  assmbly  area.  Once  we  are  all  on  relatively 
einiler  sheets  of  enieict  we  can  Itegin  to  aowe  toward  the 
objective,  tubeequent  itawe  will  confront  ieeuee  eurrounding  the 
MCO  Profeeeional  DavelopaMut  Syeteat.  Our  proposed  philosophy  for 
MCO  professional  developwent  ie  built  upon  foundations  laid  by  the 
Officer  Personnel  MenageMnt  Syetaw  (OPUS)  and  Professional 
Developwent  of  Officers  Study  (POOS)  Qroupe  and  adapted  for 
noocewaiesioned  officer.  Differences  in  the  eharaetariatics  and 
responsibilities  of  cenwiseioned  and  noacoahMleeioned  efficere 
necessitate  a  different  franoot  reference  for  this  study.  These 
ere  outlined  below. 


o  Propoaad  Philosophical  Foundational 


o  Posters  the  professional  Aray  ethic, 
o  Dewands  candor  4  high  ethical  conduct, 
o  Develops  and  assigns  noncowwiseioned  officers  to  support 
valid  Amor  requiraaents. 

o  tacognisee  the  unique  talents  and  potential  of  each 
aoncooMieeioned  officer. 

o  Provides  continuous  end  progressive  profeeslonal  developeient 
throu^  a  full  career. 

o  Provides  as  nuch  opportunity  as  excellence  allows, 
o  Rejects  self-serving  aotives 


o  proposed  Principles  (fundaaental  assuwptions  of  MCO  professional 
develepwent)t 


o  Fosters  professionalisw 
o  Fosters  warrior  spit  it 
o  Fosters  action-orientation 
o  Fosters  being  a  trainar 
o  Fosters  being  a  coach/counselor/nentor 
o  Fosters  technical  cowpetencs 

o  Fosters  priaary  focus  on  individual  soldier  at  the 
squad/platoon/conpany  level 
o  Develops  leadership 


Enclosure  4  to  Appendix  0 
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With  th«  feI16riii§  workint  dtfinicionat 

“  ProfasslonaUM  is  chsraetaritad  by  or  eonfomlni  to  chs 
tschnieol  and  sthieol  standards  of  tha  ailitary  profassioai 

-  Warrior  spirit  is  tha  atata  of  sind  and  praparadnaas  ra^uirad 
of  aaeh  MGO  vhieh  blonds  all  tha  phyaieal*  nantal*  noral  and 
psyeholotieal  qualitlaa  aaaantial  for  an  MGO  to  load  tha  Arngr  in 
its  nisaion  of  protaetinf  tha  Nation^ 

-  Nantor  is  rola  wkdalt  a  taaehar»  a  aoaeht  an  adviaor  and  a 
guidai 

-  foeua  on  Individual  naana  attantioA  to  tha  aoldiar  rathar 
than  to  aalf}  and 

-  Laadarahip  ia  tha  in'oeaaa  of  influanaing  hunan  bahavior  so  as 
to  aceonpliah  tha  goals  of  tho  organiaationally  appointad  laodar. 


Quastion  #lt  What  nodifieationa  and/or  additional  priaeiplaa 
should  ba  part  of  tha  MGO  Profasaioaal  Davalopnant  philoaophyT 


o  Tha  atudy  group  haa  dafiaad  aoaeoa«iaaionad  offiears  aa 
*Inliatad  laadaroi  aalaetad  fron  tha  ranha*  raaponsibls  for  aisaion 
aceonpliahnant  to  ineluda  fighting*  training  and  earing  for 
aoldiars  and  naiatainia  aguipnaat  antruatad  to  than*  MCOa  ars 
uniqua  in  that  thay  account  for  parsonnal  and  aquipnant.* 


Quastion  #2 1  la  thia  daflaition  of  nonceamiaaionad  offiears 
inclusiva  anough  to  aneonpasa  all  noaeoamissionad  offiears  in  tha 
Amy? 


Quastion  #3t  How  do  va  tranalata  tha  dafinition  of  "IfKaow^Do* 
for  tha  nonconnissionad  offiears  at  aach  lava  I? 


o  Tha  study  group  haa  dafinad  profasaional  davalopnant  as 


"A  proeass  of  training*  aducation*  and  other  sxparianeas 
which  praparas  aoldiars  for  progrsssivs  lavals  of 
responsibility. ** 


Quastion  #4t  Is  this  definition  adaquato  to  convey  all  aspects  of 
NCO  professional  dsvolopuaot  or  doss  it  need  to  bo  axpsndad? 


Question  #S:  Doss  this  dafinition  of  professional  davtlopnant 
imply  progression  fron  corporal  to  connand  sergeant  major?  Should 
it? 


PLBASS  USPONO  TO  THIS  ITBM  AS  SOON  AS  POS81ILI. 
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19i58  Janl?/66  10  lln««  No  roapoiuita 
Bruoo  Murphy 
NCOPSSMBT  SIQMOPF 

Aa  you  art  a«ara»  tha  NoaeondLaaloaad  Offlear  Prefaaaloaal  DavalopMat  Stu^ 
(NC0FD8)  Group  praaaatad  a  daolaloa  briafiaf  to  C8A  oa  4  fiooaabar  1985*  A 
final  atttdy  raport*  a  auaaary  of  tha  ICO  Oorpa,  a  NCOPINI  laplaaaatatloa  Aotloa 
Plaa  aad  a  aaricati^  plaa  ara  aavaral  oafoiai  laltiativaa* 

Oa  bahalf  of  tha  atudy  cMup'a  oo-dlraotora»  BO  Qaaay  and  CSX  Bartcar*  1 
would  lika  to  thaak  aaoh  of  you  for  your  eoatrlbutioa  to  tha  atudy  of fort. 

Tha  NCOPBB  Bat  will  ocaaa  oparatloa  oa  13  Jaauary  1986* 


unclosura  5  to  Appandix  0 
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Appendix  P 

Issue  I  Whet  should  the  NCOPD  philosophy  be? 
Volune  II 

NCO  Professional  Development  Study 
Final  Report 


1.  PURPOSE:  To  present  individual  research  concerning  Che  issue  of 
developing  sn  NCOPD  philosophy. 

2.  DISCUSSION:  The  NCOPDS  issue  papers  wore  developed  Co  elaborate  on 
issues/problems  identified  by  the  NCO  Professional  Development  Study  Group. 
The  papers  represent  the  work  of  individual  study  group  members  and/or  their 
respective  NCOPDS  team.  The  conclusions  and  recommendations  cited  in  the 
issue  papers  were  considered  along  with  other  inputs  in  the  overall  study 
effort  andt  specifically,  in  the  development  of  the  final  recoimnendations 
presented  to  the  Chief  of  Staff,  Army  ot.  4  December  1985. 


1.  Issue:  What  should  the  NCOPD  philosophy  be? 

2.  Discussion:  The  philosophical  foundations  of  a  system  serve  to  measure 
both  the  system  and  its  products.  Without  a  clear  statement  of  philosophy, 
the  NCO  Professional  Development  program  has  no  direction  or  focus. 

a.  Policies: 

(1)  A  soldier  will  not  be  selected  for  a  course  which  trains  at  a  skill 
level  lower  than  that  for  which  he  or  she  is  currently  qualified.  (AR 
600-200) 

(2)  The  fact  that  a  soldier  wears  sergeant  stripes  means  he  has  been 
chosen  to  be  a  leader.  (FM  22-600-20) 

(3)  Soldiers  will  be  reconnendad  for  promotion  only  after  they  develop 
skills  and  abilities  to  perform  duties  and  responsibilities  of  the  next 
higher  grade.  (AR  600-200) 

(A)  All  enlisted  soldiers  in  grades  ES  through  E9  are 
sergeants/noncoamissloned  officers.  (DA  Msg  R-2814S0Z  May  85, 

Subject:  Elimination  of  Specialist  Ranks). 

(5)  NCOS  must  have  the  skill,  ability  and  leadership  to  train  soldiers 
for  combat  and  lead  them  in  combat.  (FM  22-600-20) 

(6)  Soldiers  who  are  qualified  and  selected  by  proper  authority  to 
attend  NCOES  courses  of  instruction  will  attend,  unless  deferred  by 
proper  authority.  (AR  351-1) 

(7)  NCODP  helps  develop  an  environment  in  the  unit  that  will  permit 
NCOS  to  perform  to  their  full  potential.  (AR  350-17) 

b.  Components:  N/A 

c.  Responsibilities; 

(1)  Deputy  Chief  of  Staff  for  Operations  and  Plans  (DCSOPS): 

(a)  Is  the  focal  point  for  training  policy  (AR  350-1). 

(b)  Has  Army  General  Staff  supervision  for  developing  concepts, 
policies,  and  programs  for  individual  and  collective  training  (AR 
350-1). 

(c)  Develops  policy  for  direction  of  education  and  training  in 
civil..an,  industrial  and  other  institutions  (AR  351-1). 

(d)  Monitors,  reviews  and  validates  all  common  military  education 
and  training  requirements  of  proponent  agencies  (AR  351-1). 
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(e)  Coordinate!  devalopnent  ot  |«wllt;ia!  for  Army  Continuing 
Education  Syatem  (ACES)  programs  and  military  education  and  training 
(AR  351-1). 

(2)  Deputy  Chief  of  Staff  for  Personnel  (DCSPER)t  Supervises  the  US 
Army  Military  Personnel  Center  (MILPERCEN)  in  managing  the  professional 
development  of  active  duty  soldiers  (AR  350-1). 

(3)  CG»  US  Army  Training  and  Doctrine  Command  (TRADOC) t  Develops  and 
standardises  training  doctrine  (AR  350-1). 

(4)  Commanders  and  other  leaders:  Develop,  implement,  supervise  and 
evaluate  training. 

d.  Specific  Concerns: 

(1)  What  should  be  the  sequence  philosophy  concerning  the  professional 
development  contributors  of  training,  utilisation,  and  promotion? 

(2)  Should  the  MCO  Professional  Development  System  train  all  NCOs  in 
the  same  manner,  or  should  the  leadership-to-technical  content  of 
courses  vary  from  Combat  Arms  MCOs  to  Combat  Support  and  Combat  Service 
Support  MCOs? 

(3)  Does  MCO  professional  development  detract  from  or  add  to  unit 
readiness? 

(4)  How  can  schoolhouse  education  and  unit  training  best  combine  for 
the  complete  professional  development  of  the  MCO? 

e.  Findings: 

(1)  Army  regulations  and  policies  show  there  is  no  clear  philosophy 
concerning  the  utilise-train-promote  sequence,  although  there  is  some 
indication  that  MCOs  should  be  trained  prior  to  being  promoted. 

(2)  Seventy  four  percent  of  MCOs  interviewed  stated  that  an  MCO  should 
attend  the  appropriate  skill  level  NCOES  course  prior  to  being 
promoted.  This  indicates  a  preference  for  training  prior  to  promotion. 

(3)  Minety  four  percent  of  the  General  Officers  and  Command  Sergeants 
Major  who  were  queried  favor  linking  promotion  to  successful  completion 
of  the  proper  level  of  NCOES  schooling.  This  indicates  a  further 
preference  for  the  "train,  then  promote"  sequence. 

(4)  Seventy  six  percent  of  MCOs  interviewed  stated  that  too  much 
emphasis  is  placed  on  skill  development  in  our  NCOES  system.  This 
finding  tends  to  support  more  concentration  on  leadership  skills  in 
NCOES  courses  for  all  NCOs. 
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(5)  Most  NCOS  who  wort  intorviswsd  (S9Z)  said  unit  mission  has  priority 
over  NCOPD*  Thera  is  general  agreement  in  the  field  that  unit  mission 
is  a  legitimate  factor  in  a  commander's  decision  on  whether  or  not  to 
release  an  NCO  for  professional  davelopment  training/education. 

(6)  Some  commanders  and  MCOs  (in  interviews  and  in  letter  replies  from 
General  Officers  and  CSMs)  said  that  the  best  qualified  NCOs  are  not 
always  allowed  to  attend  MCOBS  courses  because  of  unit  requirements. 
VHiile  commanders  need  some  flexibility*  most  say  that  the  system  is 
hurt  when  connsanders  keep  back  good  NCOs  due  to  mission  requirements 
and  release  marginal  performers  for  professional  development. 

(7)  The  majority  of  soldiers  (all  ranks)  said  that  NCOPD  enhances  unit 
readiness /effectiveness.  Most  indicated  chat  although  there  are  short 
term  costs  to  unit  readiness*  the  long  term  benefits  to  the  Army  and 
the  units  far  outweigh  the  costs. 

f.  Analysis: 

(1)  What  should  be  the  sequence  philosophy  concerning  the  professional 
development  contributors  of  training*  utilisation*  and  promotion? 

(a)  Should  we  train*  promote*  utilise;  promote*  train*  utilise;  or 
utilise*  train*  promote?  Current  policy  is  vague  and  several 
variations  of  these  sequences  currently  exist  in  Che  field.  AR  600-200 
states  chat:  "a  soldier  will  not  be  selected  for  a  course  which  trains 
at  a  skill  level  lower  than  that  in  which  he  or  she  already  qualifies*** 
yet  we  have  Sergeants  First  Class  attending  skill  level  two  and  skill 
level  three  NCOES  courses.  The  regulation  also  states  that  ** training 
should  be  progressive***  yet  field  findings  revealed  some  NCOs  attending 
schools  in  reverse  order*  i.e.*  ANCOC  prior  to  BNCOC*  BNCOC  prior  to 
PLDC. 

(b)  Airland  Battle  Doctrine  implies  that  soldiers  should  be  trained 
one  cr  two  levels  above  the  grade  they  currently  hold.  FM  100-5  also 
dictates  the  need  for  NCOs  to  be  developed  to  exercise  initiative  and 
to  make  rapid  decisions  in  high  risk  situations. 

(c)  Field  findings  indicate  soldiers  are  being  trained  and  utilised 
in  sequences  and  variations  that  meet  short-term  needs.  Seventy-four 
percent  of  NCOs  interviewed  and  (87.8  percent)  of  the  letter  responses 
from  commanders  and  Command  Sergeants  Major  supported  making  NCOES 
course  completion  mandatory  for  promotion.  Therefore*  the  field 
definitely  supports  the  concept  of  training  prior  to  promoting. 

(d)  FM  100-5  should  form  the  doctrinal  basis  for  NCO  training* 
promotion  and  utilisation*  The  train  -  promote  -  utilise  philosophy 
will  provide  the  Army  with  NCOs  who  possess  the  background  necessary 
for  them  to  perform  effectively  in  assignments  that  call  for  more  and 
more  responsibility  and  independent  action*  This  sequence  helps  ensure 
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th«  placement  of  a  trained  MCO  In  the  next  promotion  level*  which  in 
turn  supports  the  "train  the  trainer"  concept*  This  sequence  allows 
for  utilisation  of  the  most  qualified  soldiers  and  provides  the  Army 
with  a  trained  pool  to  pull  from  when  necessery.  The  disadvantage  is 
the  increased  training  requirement  for  the  school  system  and  the 
potential  increase  in  personnel  absence  from  the  units. 

(e)  If  we  promote  and  then  train*  we  reduce  the  training 
requirements  since  we  only  train  those  NCOa  who  have  been  promoted. 

The  school  would  be  training  students  who  are  theoretically  more 
capable  of  assimileting  the  training  (due  to  the  fact  that  they  have 
already  met  the  requirements  for  promotion)  and*  there  would  be  fewer 
soldiers  in  the  school  system  and  mora  soldiers  in  the  units.  On  the 
negative  side*  implesMntation  of  this  sequence  stay  cause  us  to  have 
untrained  NCOa  leading  soldiers  while  those  MCOs  are  awaiting 
opportunities  to  attend  the  proper  schools.  This  also  forces  us  to 
address  the  problem  of  utilisation  of  those  NSOs  who  fail  to  complete 
the  courses.  Prosration  prior  to  training  also  minimises  the  perceived 
benefit  of  course  attendance. 

(2)  Should  the  NCO  Professional  Development  System  train  all  NCOs  in 
the  same  ownner*  or  should  the  leadership-to-technical  content  of 
coursec  vary  from  Combat  Arms  NCOs  to  Combat  Support  and  Combat  Service 
Support  NCOat 

(a)  NCOs*  by  definition*  are  leaders*  They  must  also  be  technically 
skilled  in  their  MOS*  Soma  MCO  jobs  require  more  leadership  than 
others*  while  some  require  more  technical  expertise  than  leadership.  A 
professional  development  philosophy  should  address  questions  such  as: 
Vfhat  is  the  proper  balance  of  each?  Which  is  more  important? 

(b)  The  Army's  direction  today  is  that  an  NCO  is  a  leader  and  all 
leaders  should  be  trained  equally  in  leadership  skills.  The  recent 
move  to  have  a  Coaeon  Core  Leadership  block  of  instruction  for  CA*  CS 
and  CSS;  and  the  specialise  rank  conversion  to  NCO*  effective  1  October 
1985*  seem  to  confirm  this  school  of  thought*  Field  findings  revealed 
that  76  percent  of  the  MCOs  interviewed  think  that  too  much  emphasis  is 
placed  on  specific  skill  development  and  not  enough  on  leadership 
skills*  But*  with  today's  high  tech  Army*  there  must  also  be 
provisions  for  technical  specialisation  and  training?  Technical  and 
tactical  proficiency  are  keys  to  successful  leadership. 

(3)  What  is  the  impact  of  individual  professional  development  on  unit 
readiness? 

(a)  There  is  overwhelming  recognition  in  the  field  (78. 6Z  of 
personnel  interviewed*  in  addition  to  responses  from  General  Officers 
and  eSMs)  at  all  levels  (from  MACOM  Commanders  and  CSMs  down  to 
individual  NCOs)  that  NCO  professional  development  enhances  the 
professionalism  and  expertise  of  the  MCO  and  chat*  in  turn*  enhances 
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th*  overall  ruadinaaa  of  tht  unita  to  vhioh  trained  MCOa  era  aaeijne'^ 
and  to  Che  readineea  of  the  Aray*  in  general*  There  ie  also  general 
agreement  that  there  ie  aome  ahort-cerm  coat  to  unit  readineaa  when  key 
NCOa  are  away  attending  aehoola*  That  leada  aome  comaandera  to  defer 
NCO  profeaaional  development  in  order  to  meet  immediate  miaaion 
requirementa.  For  example*  69.3  percent  of  the  NCOa  interviewed  agree 
that  their  individual  profeaaional  development  haa  been  hampered  in  the 
name  of  unit  readineaa.  Thia  perception  leada  to  the  further 
perception  that*  too  often*  the  beat  MCOa  are  not  allowed  to  attend 
profeaaional  development  couraea  only  thoae  the  commander  can 
"afford"  to  let  go  are  aent*  A  profeaaional  development  philoaophy 
doea  not  exiat  which  definea  the  importance  of  NCO  profeaaional 
development  to  unit  readineaa  and  to  the  readineaa  of  the  Army  aa  a 
whole* 

(b)  "Coata"  of  NCO  profeaaional  development  to  unit  readineaa* 

Baaed  on  field  interviewe*  queationnaira  raeulta  and  lettera  from 
General  Officera  and  Commapd  Sergeanta  Major*  abort  term  coata  include: 

(1.)  Lowering  of  miaaion  accompliahment  capability  in  key 
exereiaea*  ARTBPa*  inapectlons*  etc* 

(2.)  Increaaed  a train  and  workload  on  thoae  key  leader a  who  remain 
in  the  unit  while  othera  are  attending  profeaaional  development 
training* 

(c)  Benefita  derived  from  NCO  profeaaional  development  training: 

(I*)  NCO  haa  increaaed  technical  akilla  which  aaaiat  him  in  doing 
hia  job  better  and  in  training  othera  to  do  their  joba* 

(2*)  NCO  ia  more  confident. 

(3*)  Subordinatea  perceive  the  trained  NCO  aa  being  more  competent* 

(4.)  Junior  NCOa  who  filled  in  for  the  NCOa  who  attended  training 
gained  practical  leaderahip  experience  aa  part  of  their  own 
development. 

(d)  The  overall  conaenaua  i-a  that  the  long  term  benefita  of  a 
profeaaionally  trained  and  developed  NCO  Corpa  far  outweigh  the  short 
term  costs  to  unit  readineaa*  In  addition*  many  senior  leaders  believe 
that  short  term  costa  could  be  further  reduced  by  proper  planning  at 
unit  level  and  more  decentralisation  of  scheduling  NCOa  for  courses* 

(4)  How  can  achoolhouae  education  and  unit  training  beat  combine  for 
the  complete  professional  development  of  the  NCO? 

(a)  Three  findings  from  the  field  are  significant: 
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(1.)  NCOES  is  highly  regarded  by  NCOs  end  officers  es  en  effective 
schooling  system  (79Z  of  NCOs  vie  questionnelrei  91Z  of  general 
officers  and  CSMs  queried  by  letter;  and  90Z  of  NCOs  in  group 
interviews) « 

(2.)  NCODP  is  a  good  unit  training  program  (although  quality  does 
vary  from  unit  to  unit)* 

(3.)  Baaed  on  field  interviews »  many  NCOs  feel  that  what  they 
learned  in  NCOES  is  not  reinforced  in  their  units. 

(b)  Thus*  the  Army  has  good*  credible  mechanisms  in  place  for  both 
schoolhouse  education  and  unit-level  professional  development 
training.  However*  some  fine-tuning  may  be  needed  between  the  systems 
so  that  schoolhouse  education  is  reinforced  in  units  and  vice  versa* 

An  NCOPD  Philosophy  must  address  this  point. 

3.  Conclusion:  The  Army  has  an  outstanding  NCO  Corps  and  the  professional 
development  system  in  place  now  is  a  good  one.  However*  some  fine-tuning  is 
necessary  to  improve  the  professional  development  system's  utility  to  the  NCO 
Corps  and  the  Army.  A  necessary  beginning  in  that  fine-tuning  is  a  clear 
statement  of  an  NCO  Professional  Development  System  from  the  Army's  top 
leaders . 

4.  Recommendation:  That  the  NCO  Professional  Development  Philosophy  attached 
as  Enclosure  1  be  approved  by  the  Chief  of  Staff  of  the  Army  and  given  widest 
dissemination  throughout  the  chain  of  command* 

5.  Resource  Implications:  Costs  of  implementing  the  Train  -  Promote  - 
Utilise  philosphy*  particularly  the  impact  on  training  base  capacity*  are 
addressed  under  other  issues. 

6.  Implementation; 

7.  Appendices:  None 
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Apptndix  Q 

latuti  How  eoa  NCOBS  bo  oodo  ooro  offoctivoT 


VolwM  IX 

MCO  Profooolonal  Dovolepoont  Study 
Final  Raport 


1.  PURPOSE!  To  praaant  individual  raaaarch  concarning  tha  laauo  of  making 
NCOES  mora  affaetiva. 

2.  DISCUSSION!  Tha  NCOPDS  iaauo  papora  wara  davolopod  to  alaborata  on 
iaauaa/problaaa  idantifiad  by  tha  NCO  Profaaaional  DavalopaMnt  Study  Group. 
Tha  papara  rapraaant  tha  work  of  individual  atudy  group  naa^ara  and/or  thair 
raapaetiva  NCWOS  taam.  Tha  coneluaiona  and  racooMndationa  eitad  in  tha 
iaaua  papara  wara  eonaidarad  along  with  othar  inputa  in  tha  ovarall  atudy 
affort  and*  apaeiflcallyt  in  tha  davalopaMnt  of  tha  final  raeonoMndationa 
praaantad  to  tha  Chiaf  of  Staff*  Army  on  4  Daeoaibar  198S. 


I*  IStUti  How  c^n  NC08S  b«  aad*  aor*  afftetivt? 
II.  DtSCU88I«t 


A.  Dttcrlption  of  Ifituot 
U  Curronc  Policy i 

a.  AR  SSI"*!  Individual  Military  Education  and  Trainint*  dtd  IS 

Jan  8A. 

b.  AR  8ll«201  Bnliatad  Caraar  Manafaaant  Fialda  and  Military 
Occupational  Spacialtlaa*  dtd  20  Pab  8S. 

c.  DA  PAM  331*20  Ar«y  Corraapondanca  Couraa  Program  (ACCP). 

d.  AR  108*2  Army  Training  and  Audioviaual  Support. 

a.  AR  872*5*1  Military  Awarda  w/changa  2.  dtd  12  Apr  84. 

f.  Cdr  MXLP8RCEM  mag  dtg  021S30Z  Jul  85*  Subjt  Studant/Trainaa 
Hanagamant  Syatam*Baliatad  Phaaa  IX  (STRAM8  R2). 

g.  Cdr  MXLPBRCIH  mag  dtg  1212Q0Z  Jul  85 »  Subjt  Availability  of 
Primary  Tachnical  Couraa  (PTC)  Baaie  Tachnical  Couraa  (8TC). 

2.  Ovarviaw  of  tha  Noncoamiaaioaad  Offiear  Education  System  (MCOBS}t 

a.  Tha  NCOESt  in  both  its  Active  Component  (AC)  and  Beaarva 
Component  (RC)  varaiona»  ia  intended  to  provide  training  for  MCOa  throughout 
chair  caraars.  It  should  provide  prograaaiva*  eontinuoua  MOS  training  from 
tha  primary  through  the  aanier  level.  The  primary  ohjeetivea  of  HCOSS  are  to 
train  MCOa  to  ba  traincra  and  leadera»  provide  NOS  proficiency  training »  and 
improve  unit  readineaa  through  individual  proficiency. 

b.  Soldiers  are  trained  in  akilla  to  support  promotion  and 
utilixation.  Bach  MOS  ia  aasignad  to  a  proponent  service  school  which 
develops  .'id  nxintaina  tha  Individua!  Training  Plan  (XTP).  i.a.»  a  training 
road  map  iron  Skill  Laval  (SL)  1  through  SLS.  NCQR8  couraas  focus  on  tasks  in 
cha  unit  higher  skill  level  except  for  specific  MOSa  whera  merger  training  is 
raquitad*  Merger  training  occurs  whau  a  soldier  .a  prosMtad  into  an  H08  that 
requires  supervision  of  others  who  have  an  MOe  in  which  ha  or  she  has  not  bean 
tvainaC.  In  this  instance,  training  will  ba  limited  to  that  which  ia 
necessary  Co  correct  tha  dafieiancy. 

c.  Tha  AC  NCOES  currently  includes  both  raaidant  and  extension 
craini-..g.  Resident  training  is  composed  of  four  NCOES  lavalat  PrisMry.  (PLDC 
and  t*TC> .  Basic  (DNCOC  and  BTC).  Advanced  (AMCOC).  and  Senior  (ISG  Course  ano 
Che  US  Army  ^iargaants  Major  Academy).  Extension  training,  with  respect  to  tha 
NCOES.  includes  Cha  Army  Correspondence  Course  Program  (ACCP)  and  tha  Training 
E  tension  Courses  (TEC). 
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d«  Th«  l«vtl»  of  HCoSS  troinlat  or#  ••  followat 

(1)  PriiMry  Lovol  Troiniat<  Friaory  lovtl  croinint  proporoo 
aoloetod  SLl  ooUiera  for  laadorahlp  duciaa  at  tL2  (SGT)*  Tha  eeu^aaa  iacluda 
Primary  Leadarahip  Davalopaant  Couraa  (PLDC)  and  tha  Primary  Taehnichal  Couraa 
(PTC'. 


(a)  Primary  Laadarahip  Davalopaant  Couraa  (PLOC)t  Tha  PLDC 
ia  a  non^MOS-apoeifie  laadarahip  couraa.  Ita  amphaaia  ia  on  hou  to  load, 
train,  and  parform  tla  dutita  and  carry  out  tha  raaponalbilitiaa  and  authority 
of  an  NCO.  It  ia  a  tour  waak  couraa  with  aa^haala  on  laadarahip  in  a  combat 
anvironmant.  Tha  couraa  ia  praaantad  in  2f  noncommiaaionad  officar  aeadamiaa 
(NCOA)  worldwida.  Bffactiva  1  July  198d»  PLOC  will  ba  a  raquiramant  tor 
promotion  to  ataff  aarsaant. 

(b)  Primary  Tachnical  Couraa  (PTC). 

U  PTC  focuaaa  on  trainint  for  critical  taaka  liatad  in  tha 
SL2  Soldiara  ManuaT  (8M)  for  a  givan  HOS.  PTC  may  ba  taught  in  tha  preponant 
aarvica  achool  or  via  ACCP.  Xt  may  alao  ba  taught  in  MACOH  troop  achoola 
providad  tha  achoola  moat  TKAOOC  accraditation.  Mot  avary  NOS  haa  a  PTC.  and 
tha  couraa  langtha  will  vary  for  thoaa  HOSa  that  do.  Soldiara  aa lac tad  for 
promotiona  to  SCT.  and  SGTa  parforming  in  or  baing  aaaignad  at  SL2.  ara  givan 
firat  priority  for  attandanca.  SPAa/CPLa  parforming  ia  SL2  poaitiona  ara 
givan  aacond  priority.  SPAa  and  SGTa  ara  aligibla  for  nonraaidant  (ACCP)  PTC. 

rnwandara  arc  currant ly  raquirad  to  nominate  qualified 
aoldiara  to  NILPINav  via  DA  Form  AlfiT  (Paraonnal  Action)  within  30  daya  of 
attaining  SGT  promotion  liat  atatua.  all  thoaa  SGTa  who  have  not  attended  and 
ara  aaaignad  to  a  PTC  MOS  poaition*  or  SPAa  parforming  in  SGT  poaitiona. 
Soldiara  attend  in  a  TOY  and  ratum  or  TOY  anrouta  atatua. 

Bffactiva  1  Jan  86»  all  PTCa  will  ba  diacontinuad  aa 
part  of  a  TkADOC  initiative  to  align  c.Mabat  aupport  (CS)  and  combat  aarvica 
aupport  (CSS)  NCOBS  training  with  tha  co^at  ama  (CA). 

(2)  Baaic  Laval  Training!  Tha  baaic  level  of  training 
praparaa  SGTa  (SL2)  for  S8G  (SL3)  dutioa.  The  eouraaa  include  BNCOC  for  tha 
combat  arma  NOS  and  BTC  for  tha  combat  aupport  and  combat  aarvica  aupport  NOSa. 

(a)  Baaic  NCO  Couraa  (BNCOC) t  The  BNCOC  atroaaaa 
parformanceooriantod  training  taehniquaa.  Soldiara  ara  trained  in 
HOS-critical  job  taaka  to  apacifiad  atandarda.  Tha  eouraaa  ara  approximately 
five  waaka  ia  length  and  praaantad  to  SGTa  and  SSGa.  Tha  program  of 
inatruction  providoa  tha  opportunity  to  parform  in  laadarahip  poaitiona  and 
axareiaa  training  akilla.  Tha  couraa  producaa  aquad  laadara.  aaction  laadara. 
tank  coamandara.  and  waapona/aquipmont  oxparta  who  can  lead  and  train  aoldiara 
in  a  combat  anvironmant.  Tha  couraa  ia  NOS  apaeifie  for  Armor*  Field 
Artillery.  Bngiaoar.  Air  Dafanaa  and  Infantry  aargaanta.  Tha  couraa  ia 
praaantad  in  17  NCOAa  worldwida.  Studanta  ara  aalaetad  to  attend  by  their 
comaandara  uaing  tha  guide linaa  in  Chapter  6.  AR  351-1. 
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(b>  Itale  T«chaie«l  Ceurta  (BTC)* 


Thk  currant  BTC  foeuana  on  trainlnt  NOB  SL3 

critical  taaka*  Kounvart  in  aoc^a  caaaa«  BTC  vmy  ttain  aritiaal  8Ll  anB/or  SU 
taaka  whan  tha  HOB  aMrtaa  at  BL3*  Lika  BtG|  BTC  «ay  ba  tautht  in  tha  raaUant 
or  nenraaidant  noda*  tt  nay  alao  ba  taught  in  HhCON  troop  aahoola  provided 
tha  achoola  naat  TBAOOC  accraditation  atandarda« 

Mot  ovary  MOB  haa  a  BTC«  and  for  thoaa  that  do*  tha 
couraa  langtha  vary  by  MOB*  Soldiara  aalactad  tor  prbawtion  to  BIG*  and  SSGa 
partoriiing  in  or  baing  aaaignad  to  a  SU  poaition  uill  ba  givan  Cirat  priority 
(or  attandanca*  BGTa  par(or«ing  BU  poaitiona  ara  givan  aaeond  priority* 

SFda  through  SBC  ara  aligibla  (or  nonraaidant  (ACCT)  BTC* 

^*  Coanandara  currantly  noninata  quail (iad  AC  aoldiara  to 
HILBIICBM  via  OA  Fora  AIB7  (Faraonnal  Action)  within  30  daya  o(  attaining  SBC 
pronotion  liat  atatua*  Thoaa  SSGa  who  hava  not  attandad»  or  BGTa  par(oraing 
in  SSG  poaitiona*  will  attand  in  a  TOY  and  raturn  or  TOY  anrouta  atatua* 

£*  Tha  BTC  program  will  ba  ehangad  by  a  MILPBBCCH 
initiativo  to  managa  training  quotaa  by  linking  tha  Bnliatod  Maatar  Fila  (EMF) 
to  tha  Army  Training  Baquiramanta  and  Raaourea  Byatam  (ATKBS)*  In  addition* 
tha  nama  o(  BTC  will  ba  ehangad  to  BNCOC*  Under  thia  initiativo*  which  ia 
called  STRAMS  £2*  MILFBBCIM  aatabliahaa  an  automated  cantraliaad  managamant 
ayatam  to  identify  aligibla  aoldiara  by  priority  and  auaign  training  aaata  by 
name*  Tha  BKF  will  provide  data  to  ATBBS  each  quarter  on  all  aoldiara  in  pay 
gradaa  i4(F)*  IS  and  Id*  Baaed  on  DA  0C8(VS  guidalinaa*  ATIBB  will  ganarata 
an  Acm^rvida  order  of  merit  liat*  review  available  elaaa  aaata*  and  allocate 
MACOM  quotaa  baaed  on  tha  parcantaga  of  MACOM  aligiblaa*  A  tantativa 
raaarvation  liat*  along  with  all  other  aligiblaa*  will  ba  provided  to 
MlLFBBCtM  for  acraaning*  MXLFBBCIM  will  provide  unit  coaautndara  a  raaarvation 
liat  containing  namaa  and  elaaa  dataa  of  paraonnal  tentatively  achadulad*  a 
aubatituta  roatar*  and  an  ancluaion  report*  Tha  aneluaion  report  liata  all 
aaaignad  aoldiara  who  ara  FLOC  eandidataa*  but  vho  ara  inaligibla  for 
adminiatrativa  raaaona  aueh  aa  DEBOS  outaida  TOY  and  return  window*  or  MOB 
doaa  not  hava  a  raaldant  BMCOC*  If  a  aoldiar  ia  inaligibla  duo  to  inaccurate 
adminiatrativa  data*  upon  eorraction*  tha  commander*  ia  coordination  with  OA 
MXLPSRCEM*  can  aubatituta  that  aoldiar  for  a  nominated  aoldiar  if  ha/aho  moata 
all  other  praraquiaitaa*  Unit  eommandara  will  provide  MILFEECEM  with 
dafarmant  and  aubatitution  data*  MILFEECEM  will  poat  changaa  to  ATBEB  and 
achool  aaata  will  ba  lockad  ia*  Upon  auccaaaful  completion  of  training*  ATRES 
will  update  tha  EMF  which  will  update  SIWEEB*  The  uaa  of  ATERS  aa  tha 
primary  maana  to  update  tha  MC0E8  coda  in  tha  EMF  ia  anpactad  to  raduca  error 
rata  within  A  or  3  itarationa*  Automated  aalaetion  waa  affaetiva  Jul  85  whan 
it  began  identifying  FTC/BTC  aoldiara  for  couraaa  that  will  begin  after  1  Jan 
86. 


(3)  Advanced  Laval  Trainingt  Tha  advanced  level  of  training 
praparaa  career  aoldiara  for  BFC  dutiea*  Thia  level  conaiata  of  HOB  apacific 
Advanced  Honcommiaaionad  Officara  Couraaa  (AMCOC)  for  tha  AC  and  a  non*M08 
apacific  AMCOC  for  the  EC* 
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(•}  MICOC  for  tH«  AC  it  •  ILA  etrttr  preirttiiun  court*  (hot 
tophttitct  ttchnictl  tod  Ittdtrthip  tkillt  ntodtd  to  trtin  and  load  other 
aelditrt  at  tha  placoeo  and  eooparablt  lavala*  SfCt  ara  talaeead  by  a  DA 
atlaecien  board  to  atcand  AMCOC*  Mouavar*  toldlarc  aatacead  for  procMClon  to 
8FC  utio  hava  not  atcandad  AMCOC  oill  ba  tobaduUd  to  (o*  AHCOC  ia  oftarad  in 
both  tarvica  aehoolt  and  throu|h  tha  ACCT.  tCTit  vith  chair  eoaaandar'a 
approval*  and  SfOt  and  abova  nay  anroll  in  tho  tppropriata  ACCF  AMCOC  couraa* 
Individualt  who  eoaiplata  AMCOC  via  tha  nonraaidant  profran  nay  not  attand  tha 
raaidant  courta.  loldiara  ara  tchadulad  to  attand  ratidant  traininf  by 
MILFKACBM  in  aithor  a  TOY  and  ratorn  atatut  or  a  TOY  anrouta  ttatua* 

(b)  AMCOC  for  tha  1C  it  an  MM  ionatarial  couraa  that 
•traaaat  laadarahip  training  at  tha  platoon  and  conparabla  lavalt.  It  ia 
caught  in  OIAI  aehoolt  and  AIM6  aeadaniaa*  Candidataa  nuat  ba  in  grada  B(  or 
B7  (no  waivara)*  raeonnandad  by  thair  firat  aargaant*  and  naat  atandarda 
outlinad  in  At  b00*9*  AMCOC  it  a  praraguiaito  for  pronotion  to  BFC  ia  tha  RC* 

(4)  Sanior  Laval  Trainingi  Sanior  laval  training  praparaa 
aoldiara  ia  gradaa  17  and  tt  for  dutiaa  at  gradaa  tB  and  B9  (SLS)*  laeapt  for 
two  couraaa  (ADA  Sanior  Sargaanta  Couraa  and  Afi  Sanior  (^uraa)*  proponant 
aehoolt  hava  not  davalopad  SL5  MM  apoeitie  couraaa*  Tha  ISO  Couraa  ia  tha 
only  raeogniaad  couraa  for  award  of  tha  nuwaral  *4*  on  tha  MCO  Profataional 
DavalopnanC  Ribbon*  (Saa  raoonnwndation  with  raapact  to  tha  nuwarala  on  tha 
MCO  Profataional  OavalopaMnt  Ribbon  in  aaetion  VX*)  Tho  Firat  Sargaant  Couraa 
and  tha  Sargaanta  Major  Couraa  ara  currant ly  tha  only  two  aaaior  laval  couraaa* 

(a)  Tha  ISO  Couraa  rapraaanta  tha  laval  of  aducation  and 
training  naadad  for  individuala  to  porfora  offactivaly  and  afficiantly  aa  a 
unit  firat  aargaant*  Tha  atudant  body  ia  ceapoaad  of  paraonnal  with  variad 
NMa*  in  tha  gradaa  t7  and  tS*  aaloctad  for  or  aarving  ia  tha  poaition  of 
firat  aargaant*  Thia  raaidant  couraa  providaa  a  datailad  atudy  of 
eontawporary  laadarahip  aubjacta  ai^  aducational  broadonlng  axparianca  through 
pear  aaaoeiation*  Tha  eurriculun  craataa  an  opportunity  for  individual  and 
group  atudy  of  probloiM  ancountarad  by  today 'a  firat  aargaant*  Tha  couraa  ia 
tight  waaka  in  langth  for  HCOa  of  all  MMa*  Studanta  ara  aalactad  by  thair 
eoaauittdara  (90S)  and  MXLFIRCRM  (lOS)  baaad  on  thair  duty  poaition*  and  attand 
ia  aithar  TOY  and  ratum  or  TOY  anrouta  atatua*  Bocauoa  thia  couraa  ia 
daaignad  to  train  apocific  ISC  dutiaa*  it  ahould  fall  into  tha  category  of  a 
functional  couraa  rathar  than  part  of  the  MCMS*  Accordingly*  TRAOOC  haa 
racowwandod  Chat  tha  ISC  Couraa  ba  wevad  frow  Chaptar  S  (MCOIS)*  AM  SSl^l*  to 
Chaptar  S*  Tha  aaata  rationala  would  apply  to  tha  Oparationa  and  Intalliganea 
(041)  couraa  whan  it  ia  davalopad* 

(b)  Tha  USASMC  ia  tha  capatona  of  aanior  noneooMiaaionad 
offiear  training.  Tha  couraa  traina  carafully  aalactad  NCOa  for  poaitiona'of 
highaac  raaponaibility  throughout  tha  Arwy  and  Dapartnont  of  Dafanaa  (DOD)* 

Tha  couraa  ia  22  waaka  long  for  MCOa  of  all  NMa*  Studanta  ara  aalactad  by  a 
DA  aalaction  board.  Major  aubjact  araaa  includa  laadarahip*  national  aacurity 
affaira*  raaourca  aMnagawanc*  military  atudiaa*  raaaareh  projacta*  phyaical 
training  and  appearance*  profaaaional  davalopmant*  and  a  collaga  altctivas 
prograw.  Cnphaaia  throughout  tha  couraa  ia  on  tha  aaaignad  and  inherent 
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dueitt*  rtspoAtibilitUst  tad  MChority  of  eh«  MoUr  NCO  U  tp4%y*»  Aray*  M« 
honor  or  diocingyithod  groduoto  la  doatgnotod  nor  aro  tho  atudonta  rankod  la 
ordar  of  noritt 


a*  Tha  TIAOOC  initiativaa  to  tUaiaaea  PTC  and  ehanga  ITC  to 
INCOC  will  ataadardiso  tha  aaliatad  training  atracagy  by  bringing  tho  Cl  and 
CSS  in  linn  with  tho  CA»  i.o«  PLOCdU)*  IMCOCdU).  AMCOCdU).  ate.  Thia 
ayataa  will  ba  aiailar  to  tho  otfiear  ayataa  in  that  it  will  ra^uira  aaadatory 
foraal  training  at  daaignatad  earaar  pointa*  Iho  foeua  at  SL2  (PLDC)  will  ba 
on  laadar  training  for  all  HCOa*  IKCOC  will  provida  atandardiaad  (Sargaanta 
Major  Acadaniy  dawalopad  connon  eora)  laadar  training  and  NOI  critical  job 
caaka  to  apacific  atandarda  (proponent  dawalopad)*  ANCOC  will  prowida 
advanced  laadar  training  and  HOI  akilla  naadad  to  train  and  load  aoldiara. 

Thia  ia  a  aagvantial  procaaa  with  aaeh  laval  building  on  tha  foundation  of  tha 
pravioua  laval.  TIAOOC  will  accredit  all  INCOC  to  enforce  atandardiaation* 
Although  tha  propoaal  ia  to  "aliniaata  PTC**  in  reality  it  will  not  change  tha 
propoaanta*  ability  to  provide  HOI  apacific  critical  teak  training  to  lU 
aoldiara  whoaa  j<A  daccriptiona  place  than  in  a  laaderahip  poaition  at  that 
level.  Por  aaanpla,  SU  MOS  apacific  critical  tank  traiaiag  will  alao  ba 
required  for  thoaa  NOSa  that  narga  at  SGT*  thua  creating  a  capper  auparviaory 
MOS.  Soldiara  ia  thane  apaeial  catagoriaa  will  attend  INCOC  at  the  SPA(P)/SCT 
rank.  The  aajority  of  IMCOCa*  however*  will  ba  targeted  for  SGT(P)/SSCa. 

f.  Aray  Ixtanaion  Training  (AlT)t  Tha  najor  araaa  of  AST  that 
affect  MCOPD  are  tha  Amy  Correa pondanca  Couraa  Prograa  (ACCP)  and  Amy 
Training  Ixtanaion  Couraa  (TIC)  Progran.  ACCP  ia  tha  only  AIT  progran  that  ia 
tied  directly  to  NCOSS*  i.a.  conplation  of  INCOC  and  ANCOC  ACCP  couraaa  equate 
to  raaidant  training*  AIT  alao  includaa  the  Arny  Audioviaual/Graphic  Training 
Aida  (GTA)  prograna*  tha  Amy  Training  and  Doctrinal  Literature  Progran 
(ATLDP)  and  other  axtanaion  prograna  daaignad  apacifically  for  tha  raaarve 
conponanta* 


(1)  Tha  ACCP  providaa  a  variety  of  axportabla  training 
couraaa*  both  MOS/CHY  apacific  and  profaaaional  davalopnant  oriaatad*  While 
INCOC  and  ANCOC  nonraaidont  couraaa  are  conaidarad  equal  to  tha  raaidant 
couraaa*  there  ia  no  direct  link  to  tha  BMP  to  iaaura  auccaaaful  conplation  ia 
recorded.  Tha  couraaa  are  eonpoaad  of  individual  aubcouraaa  on  apacific 
topica*  The  final  teat  ia  contained  ia  tha  aubcouraa  booklet  and  there  are  no 
controla  on  teat  adniniatration.  Thoaa  aubcouraaa  ate  davalopad  by  tha 
proponent  achoola  and  nay  ba  taken  individually.  Soldiara  can  ba  aarollad  ia 
ACCP  via  a  aolf*>anrollnant/aalf'*^atudy  progran  or  ia  tha  group  anrollnant 
progran.  Group  anrollnant  allowa  a  auparviaor  to  utiliaa  tha  ACCP  to 
supplenant  individual  training*  Thia  haa  tha  benefit  of  providing  auparviaora 
with  profasaionally  atructurad  training  couraaa  and  aaaociacad  training 
matarialt.  Soldiara  are  awarded  pronotion  pointa  for  auccaaaful  conplation  of 
each  aubcouraa* 

(2)  Tha  Arny  Training  Ixtanaion  Couraa  (TIC)  Progran  ia  a 
aalf-pacad  training  tool  lor  individuala  and  groupa.  Tha  training  ia  oriented 
Coward  connon  akilla  and  critical  HOS  caaka*  TEC  couraaa  are  davalopad  by  the 
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proponent  schools  and  validated  by  soldiers  in  each  MOS.  They  are  used  in  the 
group  mode  as  part  of  unit  trainings  or  by  individuals  for  self-study.  TEC  is 
usually  placed  in  unit  learning  centers  based  on  assigned  MOS;  however, 
individual  TEC  lessons  can  be  requisitioned.  TEC  lessons  arc  in  various 
formats,  i.e..  printed,  audiovisual,  audio,  and  job  performance  training 
aids.  Printed  lessons  are  the  most  predominate  form. 

(3)  Both  ACCP  and  TEC  have  the  potential  to  provide  soldiers 
an  excellent  source  of  information  to  maintain  MOS  qualification,  especially 
on  those  tasks  they  do  not  perform  daily  during  unit  training.  Nonresident 
training  (ACCP)  has  been  used  in  the  past  as  a  prerequisite  for  resident 
training.  The  ACCP  is  also  a  primary  source  of  materials  for  the  supervisor 
to  use  to  supplement  individual  and  collective  training  programs. 

(4)  Many  of  the  problems  within  the  AET  arena  can  be  traced 
directly  to  the  diversity  of  subject  materials  and  the  sise  of  the  force  to  be 
served.  Limited  automation  and  resources  are  critical  factors  in  maintaining 
currency,  providing  timely  service,  and  improving  testing  procedures. 

(5)  TRADOC  and  the  Army  Training  Support  Center  (ATSC)  have 
several  ongoing  initiatives  as  follows: 

(a)  The  Institute  Management  Information  System  (IMIS)  is 
anticipated  to  be  implemented  in  FY  86-87.  It  is  an  automated  system  designed 
to  provide  ACCP  with  faster  response  time,  new  abilities  to  manage  the 
program,  and  timely,  up-to-date  information  for  telephonic  and  written  student 
inquiries . 


(b)  The  Army  Authoring  Project  is  e  data  base  of  technical 
information  into  which  Army  Materiel  Command  (AMC)  inputs  and  updates 
constantly.  This  data  base  is  then  drawn  on  by  training  developers  to  produce 
training  products.  Currently,  the  publication  of  training  materials  for  newly 
fielded  systems  lags  by  more  than  18  months.  This  system  will  automate  and 
accelerate  the  development  of  those  training  materials.  In  addition,  it  will 
require  the  concurrent  resident,  nonresident  development/revision  of  training 
products.  The  author  and  his/her  office  will  be  identified  by  name,  address 
and  phone  number  in  each  ACCP  lesson.  This  will  foster  pride  in  authorship 
and  provide  a  point  of  contact  for  the  soldier  in  the  field.  The  lead  agency 
within  TRAO(X?  has  yet  to  be  identified  and  an  Operational  and  Organisational 
(O&O)  Plan  must  be  written. 

(c)  The  School  of  the  Air  (SOA):  In  Nov  1982.  ATSC  was 
designated  the  TRADOC  proponent  for  development  of  a  teletraining  network. 
Simply  stated,  it  is  a  televised  training  media  usin^  satellites.  The  SOA 
mission  is  to  examine  the  use  and  effectiveness  of  video-teletraining  through 
actual  application  for  teleconferencing,  live  interactive  teletraining,  and 
support  in  the  conduct  of  map  and  interservice  exercises.  This  program  is 
envisioned  to  provide  a  direct  training  media  from  the  proponent  school  to  the 
soldier  and  to  narrow  the  gap  between  AC  and  RC  training  by  standardisation. 
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(d)  Th«  BUetronle  ZnfonMKion  Dtllvtty  Syttta  (BIDS)  it 
•utomtttd  d«liv«ry  tyttM  ut«d  to  dollvor  iolfopoeod  tetol  Job  trtining 
ptckagttt  rtfrtthtr  training*  an'i  individual  or  on-tha-Job  training  to 
soldiart  in  Cha  Activa  Army  and  Raaarva  Cooponanta*  Tha  basic  BIDS  consists 
of  a  video  disc  playar  under  •icroprocossot  control  and  TV  smnitor  type 
display*  and  uses  a  variety  of  .input /output  devices  to  pemit  delivery  of 
instructional  awterials*  simulation*  testing*  and  training  aanaganent.  Pilot 
interactive  courseware  projects  within  TSADOC  schools  are  positive  and 
reinforce  the  need  for  imediate  fielding  of  BIDS*  In  support  of  tha  BIDS  and 
the  existing  communicative  education  and  training  systems*  the  Interactive 
Courseware  Management  Plan  (ICMP)  standardises  the  design  and  development  of 
the  interactive  training  materials*  The  BIDS  program  is  well  under  way  with 
an  approved  Required  Operational  Capability  (ROC)  and  Organisation  and 
Operational  (O&O)  Concept. 

(e)  The  Communicative  Education  Training  System  (CBTS)  Plan 
provides  the  mechanism  for  the  unified  development  of  plans*  programs* 
guidance*  and  standards  required  by  the  user  community  to  implement  and 
institutionalisa  delivery  systems  and  materials*  A  TRAOOC  approved  plan  is 
projected  by  3  Jan  86* 

( f)  The  Army  Training  Support  Center  (ATSC)  is  pursuing  an 
improved  program  for  the  evaluation  of  Extension  Training  Matarials  (ETM)* 
Because  of  the  tremendous  sise  of  the  administrative  task  and  limited 
personnel  resources*  the  collecting*  record-keeping*  reporting  and  analysing 
tasks  must  be  automated.  Initiatives  for  automated  computer  management  and 
inventory  control  have  been  included  in  the  TRADOC  Znfonsation  Mission 
Management  Plan* 

(g)  Soldiers  Training  Coursa  (STC)  Concept:  A  STC  is  a 
sequence  of  modules*  lessons*  and  sub-lessons  that  follow  an  instructional 
management  plan  (training  map)  for  achieving  an  individual  training  objective 
such  as  completing  integration  training*  cross  training  to  another  duty 
position*  preparing  for  a  NCOES  coursa*  studying  for  the  common  task  and  skill 
qualification  test*  training  up  to  a  higher  skill  level*  and  developing 
leadership  skills*  The  training  map  would  be  developed  by  the  proponent 
sehowls  and  the  applicable  extension  training  sMterial  and  other  training 
support  products  would  be  available  through  the  installation  network  of 
learning  centers* 

(h)  PLATO  Computer-Based  Instructional  System  (CBIS):  PLATO 
is  the  name  of  an  instructional  delivery  system*  not  an  acronym*  It  is 
series  of  mainframe  computers  owned  by  Control  Data  Corporation  that  contain 
libraries  of  instructional  courseware*  authoring  capabilities*  and 
computer-managed  instructional  capabilities*  PLATO  is  the  foundation  for  the 
Army  Computer-Based  Information  System*  a  network  of  three  mainframes  and  500 
terminals.  First  Quarter*  FY88  plans  call  for  a  CBIS  net  of  five  mainframes 
and  1880  terminals  located  at  FORSCOM  and  TRADOC  installation  learning 
centers.  CBIS  will  support  institutional  and  extension  training.  One  of  the 
objectives  of  the  STC  pilot  project  is  to  use  CBIS  to  computer  manage  the 
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administrAtion  of  tht  STC*  Th«  STC  map  and  ^aat  quastiona  and  answars  would 
be  placed  into  CBIS>  CBIS  would  manage  enrollment*  course  map  prescription, 
quis  and  test  taking*  test  grading*  wrong  answer  test  Item  prescription, 
soldier  record  keeping*  certificate  Issue*  and  reporting  of 
management/evaluation  date* 

(1)  Computer  Managed  Extension  Training  (CMET):  The 
co-locatlon  of  CBIS  and  BIDS  at  learning  centers  provides  a  computer  based 
extension  training  delivery  system. 

3*  Responsibilities: 

a.  The  DCSOPS:  Establish  broad  policies  and  plans  governing 
resource  allocations*  development  and  operations  of  the  MCOES*  and  determine 
methodology  for  computation  of  training  requirements. 

b.  MILPERCEM:  Under  the  General  Staff  supervision  of, the  DCSPER* 
control  operational  aspects  of  the  MCOES  for  active  duty  personnel  and 
computes  MCOES  Army  Training  Requirements. 

c.  TRAOOC  and  Health  Services  Command:  Establish  MCOES  courses 
to  provide  job  proficiency  training  to  all  enlisted  personnel  in  all 
components  of  the  A;:my. 

d.  FORSCOM:  Provide  course  quota  control  and  monitors  class 
input  for  resident  MCOES  at  MCOAs*  Additionally*  coordinate  with  MILPERCEM 
and  TRADOC  in  developing  CONUS  MCOA  ATRs. 

e.  Eighth  U.S.  Army  (EUSA) :  Provide  course  quota  control  and 
monitor  class  Input  for  resident  MCOES  and  schools  located  In  EUSA  area  of 
responsibility.  Coordinate  with  MILPERCEM  In  developing  EUSA  ATRs. 

f.  USAREUR:  Provide  course  quota  control  and  monitor  class  input 
for  resident  MCOES  courses  and  schools  located  In  the  CINCUSAREUR's  area  of 
responsibility.  Coordinate  with  MILPERCEM  In  developing  USAREUR  MCOA  ATRs. 

g.  WESTCOMi  Provide  quota  control  policy  and  amnltor  class  input 
for  active  component  and  reserve  component  MCOES  courses  and  USAR  schools. 
Coordinate  with  MILPERCEM  In  developing  WESTCOM  MCOA  ATRs. 

h.  All  MACCM  Commanders:  Insure  sttendance  of  fully  qualified 
soldiers  at  MCOES  courses  in  accordance  with  the  criteria  established  by  AR 
351-1. 

1.  The  Chief*  National  Guard  Bureau  (CMGB)  and  Chief*  Army 
Reserve  (CAR):  Select  ARNG  and  USAR  personnel  for  attendance  at  MCOES 
courses.  The  CMGB  and  the  CAR  approve  waivers  of  HOS  prerequisites  for  RC 
personnel  considered  for  USA8MA. 

j.  Battalion  commanders  and  command  sergeants  major:  Insure  that 
the  right  soldier  receives  the  right  training  at  the  right  time  in  the 
soldier's  career. 
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B.  Specific  Concerns: 

1*  Who  should  attend? 

2.  Which  courses  should  be  presented  at  what  level? 

3.  Selection  process  (centralised  vs*  decentralised)? 

4*  When  should  attendance  occur  (TDY-return»  TDY  enroute)? 

5.  What  are  the  requirements  for  CA  va  CS/CS3? 

6.  What  are  the  needs  vs.  the  capacity  of  current  system? 

7*  Should  attendance  be  isandatory? 

8*  Should  MCOES  be  linked  to  promotion? 

S.  Resident  vs*  nonresident? 

C.  General  Findings: 

1*  The  overwhelming  consensus  of  coicmanders  and  MCOs  in  the  field  is 
chat  NCOES  is  a  strong  system*  In  fact*  many  MCOs  and  senior  commanders  said 
it  was  Che  best  system  ever*  Information  taken  from  questionnaires 
administered  to  2768  MCOs  revealed  the  following: 

a.  MCOES  helps  MCOs  grow  in  careers  (79X). 

b«  NCOES  graduates  can  apply  school  learning  (55Z). 

e*  MCOs  should  not  be  promoted  without  it  (74Z)* 

d.  NCOES  is  highly  effective  (91Z)* 

e*  NCOES  should  be  linked  to  promotion  (94Z)* 

f.  NCOES  should  be  mandatory  (8SZ)* 

g*  MCOES  courses  assist  MCOs  to  do  their  job  (78Z)* 

2.  Notwithstanding  the  generally  favorable  view  of  the  field*  the 
study  group  found  that  the  system  is  neither  progressive  nor  sequential.  That 
is*  soldiers  can  and  do  attend  courses  out  of  order  or  skip  a  level  ‘  such  as 
going  from  PLDC  to  ANCOC.  Also*  it  is  not  a  coordinated  system.  Individual 
courses  lend  Co  evolve  independently  of  other  courses  and  levels  of  NCOES. 
Finally,  NCOES  is  not  now  sundatory  nor  linked  to  promotions*  except  for  PLDC 
which  will  be  linked  to  staff  sergeant  promotion  on  1  July  1986. 

3.  These  and  other  specific  findings  will  be  discussed  in  more  detail 
under  each  specific  concern* 
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D.  ANALYSIS: 

1*  Specific  Concern t  Who  ehould  attend  HCOES? 

a.  The  NCOES  training  atructure  ia  eharae(eriaed  by  four  akill 
levels,  representing  progressively  higher  levels  of  perforaance  capability, 
experience  and  grade*  The  four  levels  of  treining  (priswry,  basic,  advanced 
and  senior)  coeprise  NCOES*  AR  3SL-1  and  Section  II  A  2  of  this  paper 
describe  who  should  attend  NCOES*  At  the  higher  levels  of  NCOES  (advenced  and 
senior)  a  DA  board  selects  those  NCOs  who  are  to  attend  NCOES.  At  the  lower 
levels  of  NCOES  (pria«ry  and  basic)  conesanders  in  concert  with  HILPERCEN  (and 
TRADOC  in  the  case  of  NCO  acadeeies)  decide  who  will  ettend  HCOES*  The  flaw 
in  the  current  systea  ia  that  eosManders  do  not  always  send  the  right  NCO  to 
school  because  of  short-tera  unit  readiness  requireaents .  'fhe  Army  thus 
suffers  in  the  long  tens* 

b*  ,  The  current  thrust  of  NCOES  attendance  is  to  t  .  ^.xn  soldiers 
after  they  are  proaoted*  Thus,  attendence  at  NCOES  is  not  mandatory  for 
promotion*  Nor  is  NCOES  a*‘tendance  progressive  and  sequential  to  the  next 
higher  rank*  For  example,  there  ere  instances  when  NCOs  attend  BNCOC  when  in 
fact  they  should  have  attended  PLDC  first. 

c.  The  proponent  schools  tend  to  be  MOS  task  oriented  and  their 
emphasis  is  directed  toward  a  soldier's  MOS  development.  The  USASMA,  as 
proponent  for  PLDC,  BNCOC  and  ANCOC  cosaion  core  and  the  Sergeants  Major  Course 
(SMC),  is  actually  responsible  for  all  non^MOS  aspects  of  NCOES*  By  moving 
toward  an  NCOES  that  is  sequential,  progressive  and  mandatory  for  all 
soldiers,  the  USASMA  can  develop  a  career  professional  development  training 
strategy*  That  systems  approach  to  NCOES  will  mandate  that  all  career 
soldiers  attend  each  level  of  the  NCOES. 

d«  The  overwhelming  majority  of  senior  commanders  and  CSMs  said 
that  those  NCOs  who  ettend  NCOES  are  better.  They  are  more  technically  and 
tactically  proficient,  more  confident,  more  well  rounded  and  can  train 
soldiers  better.  Association  with  peers  was  also  considered  an  important 
benefit  of  NCOES  attendance*  Many  commanders /CSMs  strongly  favor  NCOES 
attendance  because  of  the  long  term  readiness  benefits,  associated  with  the 
skills  obtained  at  the  service  schools  and  NCO  academies. 

e.  Commanders /CSMs  and  NCOs  of  all  ranks  strongly  supported 
linking  NCOES  attendance  to  promotion  as  long  as  the  training  base  can 
accommodate  eligible  NCOs*  Commanders /JSMs  indicated  that  all  eligible  NCOs 
should  attend  NCOES  in  a  progressive,  sequential  manner  commensurate  with  each 
NCO's  skill  level* 

f*  In  summary,  a  train-promote  philocophy  dictates  that  soldiers 
attend  NCOES  courses  in  the  grades  shown  below: 

PLDC  -  CPL/SP4 
BNCOC  >  SGT 


ANCOC  -  SSG 
USASHC  -  KSG/ISG 

2.  Specific  Concern t  Which  coureee  ehould  be  presented  et  eech  level? 

e*  As  discussed  in  the  previous  enelysis*  the  NCOSS  consists  of 
four  levels  (primery*  besici  edvenced  end  senior).  Currently  the  following 
courses  ere  teught  et  eech  level. 

(1)  Prinery  *■  Primery  Leedership  Developnent  Course  (PLDC) 

PrisMry  Tcchnlcel  Course  (PTC) 

(2)  Besic  -  Besic  Nonconssissioned  Officer  Course  (BNCOC) 

Beslc  Technicel  Course  (BTC) 

(3)  Advenced  -  Advenced  Koncomissioned  Officer  Course  (ANCOC) 

(4)  Senior  *•  First  Sergeent  Course  (will  become  functionel 

course) 

US  Army  Sergeents  Mejor  Course  (USASMC) 

b.  The  revised  HCOES  treining  stretegy  to  eliainete  PTC  end 
chenge  "BTC"  to  "BNCOC."  es  outlined  in  peregreph  XI  A  b  (2).  hes  received 
wide  spreed  support,  perticulerly  from  FORSCOM.  USARBUR  end  the  ARSTAF. 

c.  PTC  is  currently  HOS  specific,  criticel  tesk  treining  et  SL2 
end  BTC  et  SL3.  The  revised  NCOSS  treining  stretegy  will  title  both  courses 
BNCOC.  but  entry  will  be  either  et  SL2  or  SL3  depending  on  the  level  where  the 
job  description  designetes  the  MOS  es  e  first  line  supervisor  or  e  merger 
MOS.  This  is  e  chenge  to  the  current  system  in  which  sosw  MOSs  heve  both  e 
PTC  end  BTC.  There  is  insufficient  dete  to  determine  snelyticelly  if  there  is 
e  vslid  need  for  sn  NCOSS  thet  provides  MOS  specific  resident  treining  et  SL2 
end  SL3.  The  few  HOSs  thet  hed  both  e  PTC  end  e  BTC  elso  hed  e  high  no  show 
rets  in  one  of  the  two  courses.  This  could  indicste  thet  there  is  limited 
velue  to  e  NCOSS  with  technicel  treining  et  SL2  end  SL3.  A  BNCOC  (CS/CSS).  es 
outlined  in  the  revised  NCOSS  treining  stretegy.  pieces  MOS  technicel  treining 
at  the  right  level  within  the  NCOSS.  If  the  proponent  decides  thet  soldiers 
in  sn  HOS  must  hsve  MOS  technicel  treining  et  both  SL2  end  SL3.  they  cen  do 
thet  outside  the  NCOSS  vie  e  functionel  course. 

d.  In  suBimery,  the  following  courses  should  be  presented  et  eech 
level  of  NCOSS: 

Primery  -  PLDC 

Besic  >  BNCOC 

Advenced  -  ANCOC 

Senior  -  USASMC 

e.  Additionelly .  ell  nonresident  ACCP  NCOSS  courses  should  be 
available  to  all  enlisted  grades  and  HOSs  for  self-improvement  only.  Detailed 
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analysis  of  elininating  nonrtsident  training  as  satisfactory  eomplation  of  a 
specific  NCOES  course  vill  be  discussed  in  paragraph  II  0  9  f* 

3.  Specific  Concernt  Selection  process  (centralised  vs. 
decentralised)? 

a.  Currently*  the  selection  process  for  MCOBS  attendance  is 
centralised  (i.e.*  DA  selection  board)  at  the  upper  two  levels  (advanced  and 
senior)  except  for  the  First  Sergeant  Course*  and  decentralised  at  the  lower 
two  levels  (primary  and  basic). 

b.  tha  Primary  Leadership  Development  Course  decentralised 
selection  process  has  demonstrated  success  in  achieving  Army  training 
requirements.  Decentralised  selection  provides  the  first  line  supervisor  and 
commanders  direct  input  to  career  development  of  their  soldiers.  Army 
Regulation  351-1*  Chapter  6*  provides  specific  attendance  selection  criteria 
and  outlines  the  procedures  for  the  use  of  an  order  of  merit  listing  to 
provide  the  most  eligible  soldiers  and  opportunity  to  attend.  The  order  of 
merit  list  is  maintained  at  battalion  level  and  it  is  the  responsibility  of 
the  battalion  commander. 

c.  BNCOC  (CA)  is  managed  in  a  similar  fashion  to  the  PLDC 
decentralised  selection  process  and  has  proven  a  viable  system.  In  short*  the 
PLDC  and  BNCOC  (CA)  decentralised  selection  process  affords  issnediate 
supervisors/conaanders  professional  devalopment  opportunities  for  the  benefit 
of  their  soldiers.  In  the  ev'at  that  a  raquirament  exists  for  a  centralised 
selection  system*  then  an  obvioua  choice  would  be  the  STRAMS  £-<:  (which  was 
implemented  in  August  1985)  utilised  by  MILPERCBH  for  attendance  at  PTC/BTC. 
Field  interview  data*  however*  surfaced  a  negative  aspect  of  this  system* 
i.e.*  the  reluctance  of  unit  coamanders  to  relaase  their  soldiers  for  training 
when  the  training  conflicts  with  short  term  unit  readiness.  The  data  gathered 
from  the  soldiers  in  the  field  indicated  that  soldiers  working  in  leadership 
positions  were,  being  deprived  of  the  opportunity  to  attend  PLDC/BNCOC  due  to 
an  immediate  concern  for  short  term  unit  readiness. 

d.  PTC/BTC  (BNCOC  CS/CSS) :  Traditionally*  the  Primary  and  Basic 
Technical  Courses  have  only  filled  approxisMtely  75Z  of  the  available  scats, 
vmile  commanders  were  supposed  to  nominate  NCOs  to  attend  PTC/BTC  lAW  AR 
351*‘l  *  the  fact  remains  that  MILPERCEN  was  centrally  managing  attendance  at 
these  courses.  Commanders  simply  have  not  had  a  good  track  record  in  this 
arena.  In  fact*  historical  data  reveals  that  MILPERCEN  was  sending  80E  to 
PTC/BTC  while  commanders  were  only  sending  20Z. 

e.  One  of  Che  greatest  concerns  expressed  during  field  interviews 
was  the  commander's  ability  to  delete  soldiers  from  training  due  to  mission 
requirements.  While  senior  commanders  and  CSMs  espouse  the  need  for  NCO 
training,  even  at  the  cost  of  short  term  readiness*  a  company  commander's 
performance  is  judged  by  short-term  accomplishments  during  his  tour  of  duty. 
Activities  which  may  have  longer  range  benefits*  such  as  NCO  training*  are 
sometimes  given  a  lower  priority  for  consideration.  This  is  a  particular 
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problM  for  low  dontity  (on«-of>«>klnd}  MOSa.  8TRAM-B2  proyidta  flaxibiUcy 
as  coiamandtra  will  ba  abla  to  projact  NCO  training  sin  wontha  in  advanca  and 
to  dalata/aubatituta  a  soldiar  from  a  aehadulad  claaa  data  I  howavart  eontinuad 
delation  of  the  sama  soldiar  will  ba  brought  to  the  attantion  of  his/har  chain 
of  comand.  This  is  in  tha  soldiara  intarast*  aapaeially  if  tha  NCOBS  is 
directly  tied  to  promotion. 

f.  PTC/BTC  (BHCOC  CS/CSS}t  Without  regard  to  tha  ravisad  NCOBS 
training  strategy  to  aliminata  PTC  and  tha  nama'-ehanga  from  BTC  to  BMCOC  as 
outlined  in  paragraph  IX  A  b  (2)»  tha  aalaetion  process  and  aanagamant  will 
now  become  even  wore  eantraliaad.  Tha  commander  indirectly  selects /recommends 
a  soldier  for  training  by  placing  a  soldiar  on  the  promotion  standing  list. 

Ihe  STRAH-E2  will  than  place  that  soldiar  on  an  Army  wide  OHL.  Tha 
centralised  aanagamant  via  the  STRAM-E2  will  result  in  a  mora  accurate  NCOES 
code  in  the  EHF  which  will  allow  for  more  accurata  funding  and  aanagamant  of 
existing  NCOES  resources. 

g.  ANCOC:  Selection  for  ANCOC  is  accomplished  by  a  DA 
centralised  selection  board  concurrent  with  tha  SFC  promotion  board.  Tha 
selection  of  NCOS  for  ANCOC  is  a  time  proven  efficient  process  and  is  a  fair 
system.  The  major  potential  obstacle*  as  with  tha  basic  level  of  NCOES*  is 
reluctance  on  tha  part  of  commanders  to  release  their  NCOs  for  schooling  in 
the  desire  to  maintain  short  term  unit  readiness*  However*  overall  the  OA 
centralised  selection  system  managed  by  HILPBRCBN  is  more  efficient  than 
leaving  selections  solely  to  commanders  who  have  other  suijor  concerns 
competing  for  their  attention  at  unit  level. 

h*  Senior  Level 

(1)  ISG  Courset  The  selection  process  for  this  course  is 
decentralised  at  the  MACOM  level  (SOX)  and  centralised  at  MILPBIICEN  level 
(lOX).  The  MACOM  /Installations  select/recoamend  noncommissioned  officers 
(SFC*  SFC(P)*  MSG)  for  ISG  Course  training  who  are  designated  to  fill  ISG 
positions  or  incumbents  who  will  have  12  months  or  less  in  the  position  as  of 
the  course  start  date*  MILPERCEN  selects  qualified  noncommissioned  officece 
(MSG*  SFC(P)*  SFC)  in  a  PCS  status  to  and  from  (X^ONUS  assignments  for  ISG 
course  attendance  in  TDY  enroute  status.  The  present  combination  of 
eentralised/decentralixed  selection  overall  has  proven  to  be  efficient  when 
compared  to  other  NCOES  courses.  The  ’’no  show"  problem  is  virtually 
nonexistent  at  the  ISG  Course.  Course  attendance  is  viewed  by  some  as  a 
"ticket  punching"  course.  In  substantiation*  a  recent  MILPERCEN  survey 
discovered  that  approximately  1/3  of  the  noncommissioned  officers  who 
graduated  from  the  three  most  recent  ISG  classes  were  not  in  ISG  positions. 
Commanders  and  CSMs  will  have  to  insure  that  ISG  Course  graduates  are  placed 
in  ISG  positions.  This  malutilisation  problem  does  not  exist  with  those 
noncommissioned  officers  selected  by  the  NII'’ERCEN  centralised  selection  board* 

(2)  US  Army  Sergeants  Major  Course  (USASMC)t  Selection  is  by 
DA  centralised  selection  board  concurrent  with  the  Sergeants  Major  promotion 
board.  The  selection  has  proven  to  be  very  efficient  and  attendance  prob learn 
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do  not  txitt  for  thio  eourio*  Whon  soloetod  for  tho  U8A8HC*  ttudontt  rtport 
units*  plsesd  in  dsforrod  status*  Whsn  s  studsnt  is  dsfsrrsd,  an  individual 
from  tha  altarnata  list  rsplaeas  ths  dsfsrrad  studsnt. 

i*  Ths  sslaetlon  proesss  for  ths  USASMA  nonrssidsnt  eoursa  is 
also  esntrslissd.  Ths  nonrssidsnt  eourss  rs^uirss  studsnts  to  sttsnd  two 
wssks  in  rssldsnt  training*  Additionally*  studsnts  ars  assignsd  rssidsnt 
advisors.  Thsss  am  eapaeity  eonatraint*.  Bseauss  of  thsas  capacity 
constraints  ths  esntrslissd  aslsction  has  proven  to  bs  tha  bast  nathod  of 
salacting  studsnts  for  attsndancs* 

4.  Specific  Conesrnt  Whsn  should  attsndancs  occur  (TDY  •  rsturn*  TOY 
anrouta)? 


a*  Thsrs  is  no  ons  bast  solution  as  to  whsthsr  NCOS  should  attend 
NCOES  in  a  TDY  and  rsturn  to  unit  status*  or  TDY  snrouts  to  ths  nsxt 
assignmsnt.  Instsad*  ssvsral  factors  nust  bs  considsrsd.  For  sxaopla*  for 
sons  soldisrs*  particularly  thoss  %rt)0  ars  narrisd*  TDY  snrouts  SMy  bs  vary 
inconvsnlsnt  bseauss  of  ths  additional  sxpsnass  that  nay  bs  ineurrsd  whsn  tha 
soldier's  family  aeeonpanias  hin/hsr  to  an  NCOES  course.  If  school  ags 
children  ars  involved  with  ths  move  their  schooling  could  ba  interrupted.  On 
tha  other  hand,  TDY  snrouts  nay  present  fewer  difficulties  to  ths  single  NCO. 
TDY  and  return  to  ths  unit*  of  course*  involves  disruption  to  the  unit  and  to 
the  family.  Therefor* *  many  commanders  do  not  prefer  this  method  and  would 
rather  wait  until  their  NCOS  are  reassigned. 

b.  PLDCt  Since  FLDC  ia  only  a  four  week  course,  attsndancs  is 
primarily  conducted  in  a  TDY  and  rsturn  status;  however*  MILFERCEN  ha*  tha 
option  to  send  a  soldier  to  PLDC  in  a  TDY  snrouts  nod*. 

• 

c.  BNCOC  (CA)  attendance  is  also  primarily  conducted  in  a  TDY  and 
return  status;  however*  NILPBRCEN  can  elect  to  have  the  soldier  attend  in  a 
TDY  enroute  status.  BNCOC  (CA)  is  the  basic  laadership  training  course  for 
soldiers  and  provides  continuity  to  the  progress ive/saquential  nature  of  the 
NCOES  system. 


d.  PTC/BTC  (BNCOC  CS/CSS):  Currently*  MILPERCEN  is  managing 
approximately  SOX  of  ths  PTC/BTC  quotas  and  PTC/BTC  attendance  has  been 
primarily  in  a  TDY  enroute  status*  The  revised  NCOES  training  strategy  to 
eliminate  PTC  and  change  the  name  of  BTC  to  BNCOC  will  not  affect  the  mod*  of 
attendance.  TDY  enroute  would  have  the  least  impact  on  units;  however* 
turnaround  time  varies  by  MOS  and  Limiting  attendance  only  to  PCS  movement 
would  be  impractical.  STRANS-ER  uses  both  TDY  and  return  and  TDY  enroute. 
DEROS  windows  are  programsMd.  In  order  to  insure  attendance  in  a  timely 
manner*  both  methods  must  be  employed. 

e.  ANCOC:  ANCOC  attendance*  particularly  from  CONUS*  is 
conducted  primarily  in  a  TDY  and  return  status  since  the  average  ANCOC  is 
approximately  10  weeks  in  length.  ANCOC  attendance  from  OCONUS  assignments  is 
primarily  TDY  enroute.  Both  modes  of  attendance  should  be  "sed  for  ANCOC. 
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f*  Stnlor  Ltvtl 

(1)  ISG  Count  t  Atttndanct  oeeurt  in  tithtr  t  TOY  tnd  nturn 
or  TOY  tnroutt  attcut.  Thtn  haut  boon  no  probltaa  aaaociattd  with  tha 
prtttnt  tyttta* 

(2)  USASMCi  USASMC  it  a  22  uttk  eourtt  which  aakta  ic  the 
only  NCOSS  courat  Chat  involvta  a  PCS  «ovt*  Than  hava  baan  no  problaoM 
aaaociattd  with  thia  ayataa. 

5.  Spaeitic  Concarnt  Uhat  art  Cha  raquiraaanta  for  CA  va  CS/CSS? 

a*  PLDCi  PLDC  ia  a  non^MOS  apaeific  laadarahip  courat*  Ik 
raplacad  tha  Priaary  Noncoaaiaaionad  Offiear  Courat  (PNCOC)  for  coabat  araa 
(CA)  HCOa  and  tha  Priaary  Laadarahip  Davalopaant  Courat  for  coabat 
aupport/eoaibat  aarvica  aupport  (CS/CSS)  HCOa  bacauaa  tha  Aray  wantad  to 
atandardiaa  laadarahip  training*  Tha  thruat  waa  that  all  HCOa  auat  ba  laadara 
ragardlaaa  of  MOS*  PLDC  ia  conductad  in  NCO  acadaaiaa  worldwida* 

b*  BHCOC  (CA)t  BMCCX:  it  daaignad  apacifieally  for  CA  HCOa  and  ia 
alao  conductad  in  HCO  acadaaiaa  worldwida*  Tha  courat  ia  acructurad  to  ba 
praaantad  in  a  24«hour>a>day  anvironaant  to  aatabliah  a  laarning  and 
laadarahip  atmoaphara* 

e*  PTC/BTC  (BHCOC  CS/CSS) i  Tha  raviaad  HCOBS  training  atratagy 
to  aliainata  PTC  and  changa  tha  naaa  of  BTC  to  BHCOC  ia  a  aajor  atap  in 
standardiaing  baaic  laval  (SL2/3)  training  in  tha  CA»  CS  and  CSS*  Tha  USASMA 
ia  proponent  for  tha  BHCOC  (CA)  POX  and  will  write  tha  coaaon  core  for  BHCOC 
(CS/CSS)*  Tha  ratpactiva  proponent  achoola  art  raaponaibla  for  MOS  apaeific 
taak  training  in  BHCOC  (CS/CSS)*  TRAOOC  currently  eartifiaa  tha  BHCOC(CA)  and 
will  begin  BHCOC  (CS/CSS)  certification*  Thia  initiative  will  ba  a  aajot  atap 
in  atandardiiing  tha  HCOBS* 

d*  AHCOC  ia  MOS  apaeific*  Thera  are  no  CA  va.  CS/CSS 
Iraplicationt* 

a*  Senior  Laval 

(1)  Tha  ISG  Courat  it  parforwanea  oriented*  compatancy'-baaad* 
and  daaignad  to  provide  training  on  aalactad  taaka  daaaad  critical  to  tha 
poaition  of  firat  aargaant*  Thera  are  no  differing  raquirananta  between  tha 
way  CA/CS/CSS  paraonnal  are  trained. 

(2)  USASMCi  Tha  USASMC  doaa  not  train  for  a  apaeific  MOS* 

The  USASMC  providaa  a  program  of  atudy  to  prepare  natter  aergaanta/ firat 
sergeants  for  positions  of  greater  responsibility  throughout  tha  Defense 
establiahnent*  Thera  are  no  diffarancaa  between  tha  way  CA/CS/CSS  personnel 
are  trained* 

6.  Specific  Concern:  What  are  the  needs  vs.  tha  capacity  of  the 
current  system? 


Q-16 


«•  Th«  nt«ds  att  intarpratad  hara  as  imual  Traiaint  Ra^uiraaanc 
(AIR)  with  all  ali|ibla  soidiara  attandlng*  Tha  capacity  la  tha  ability  of 
the  school  to  Crain  tha  ATR* 

b.  PLMt  Tha  naada  of  PLOC  hawa  racantly  baan  inoraaaad  with  tha 
approval  of  tha  raquiraMnt  for  graduation  Irosi  PLDC  prior  to  prouotion  to 
QSC.  TRADOC  has  raviawad  tha  aatisMitad  ineraasa  in  tha  Aruy  Training 
Raquiramant  (ATR)  and  has  statad  that  currant  training  capacity  (schoolhouaa 
teats)  can  aecoMiodata  tha  raquirad  ineraasa*  Tha  following  infomation  is 
provided  by  tha  Inliatad  Training  Oiractorata  of  TRADOCi 

(hirrant  training  capacity  SO *708  Annually 

Bstiaatad  Amy  Training  Raquireuants*  49*333  Annually 

c.  BMCOC  (CA)t  Tha  currant  Areiy  Training  RaqulrasMnc  is  9*789 
and  tha  capacity  for  training  ia  adequate  to  aecousiodata  tha  present 
requirauant.  Tha  raquirauant  for  RMCOC  eouplation  prior  to  proaotion  to  SSC 
will  ineraasa  tha  training  raquiraawnt  for  BMCOC* 

d.  PTC/BTC  (BMCOC  CS/CSS)t  Tha  revised  HCOBS  training  strategy 
to  aliainata  PTC  and  change  tha  naaa  of  BTC  to  BMCOC  will  have  little  overall 
affect  on  capacity  raquiraaants •  For  the  smst  part  thosa  MOS  that  had  a  PTC 
will  becoae  SL2  BMCOC  candidates  and  thosa  BTC  MOS  will  baeoaa  SL3  BMC(X: 
candidates.  For  thosa  NOSs  that  had  both  a  PTC  and  BTC*  tha  proponent  school 
will  select  tha  skill  level  for  BMCOC  technical  training.  Tha  point  is  that 
needs  and  capacity  are  going  to  be  MOS  spaeific* 

(1)  MBEOSt 

(a)  Tha  specific  MOS  and  tha  BMCOC  entry  SL  will  influence 
tha  ATR  in  tarns  of  nuubars  of  eligible  soldiers.  Tha  NOS  prouotion  rata  and 
average  TIG  will  influence  the  aaount  of  tiua  tha  systau  has  to  insure  each 
soldier  receives  training  at  the  appropriate  SL.  Tha  ATR  will  equal  tha  MOS 
annual  pronotion  rata  in  tha  static  state.  Tha  ATR  will  be  significantly 
increased  during  an  initial  catch  up  node.  The  catch  up  node  would  be  the 
effort  to  train  all  those  soldiers  in  a  particular  MOS  whose  rank  is  equal  to 
or  above  the  BMCOC  MOS  SL.  Tha  density  of  tha  MOS  at  that  particular  skill 
level  will  detemine  the  overall  training  inpaet. 

(b)  When  viewed  froa  the  systan  •Perspective*  there  is  a  need 
for  a  generic  BMCOC  for  those  NOSs  that  do  not  have  NOS  specific  BMCOC 
(CS/CSS).  In  order  to  design  a  systen  that  is  sequential  and  progressive*  a 
method  must  be  provided  for  all  soldiers  to  attend  each  level.  The  USASMA 
cannot  develop  a  coeeson  core  that  links  each  level  cf  MCOBS*  one  level 
building  on  and  reinforcing  the  other*  unless  everyone  does  attend  all 
levels.  Soldiers  in  MOSs  without  a  BMCCX!  would  have  a  10  year  gap  (average 
time  between  PLDC  and  ANCCX:)  in  their  MCOES  professional  development.  In 
addition*  it  would  serve  to  convey  a  sense  of  fairness.  Vfhile  it  is 
recognised  that  soldiers  only  compete  for  promotion  within  their  MOS*  those 
who  are  in  an  MOS  that  has  a  BMCOC  perceive  it  as  a  hurdle  (especially  if 
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INCOC  is  links4  to  f»ro«otLoa)  thoy  Must  cross.  Vhoroos  (ollow  soldlors  oho  4o 
not  hovo  s  BMCOC  poreoivo  they  oro  boing  ehooto4  out  of  on  opportunity  to 
stcon4  sn4  thus  Mrs  proaotion  points* 

(2)  CAFACXTYt  Copse ity  is  NOB  specific*  Other  then  the 
nemol  rosoureos*  i*o«*  bo4  spoco*  clsss  spoco  oa4  instructors*  the  tellouiag 
oro  hoy  foetors  thot  ooeh  school  oust  consUor  on  on  onnuol  bosis  when 
4otomininf  copoeityt 

(o)  Shoro4  oquipsant  ott4  close  spoco*  Often  o  toehnicol 
course  nust  shore  equipoant  on4  focilities  with  o4vonce4  in4ivi4uol  troining 
(AIT)  courses*  o44itionol  akill  i4entifiors  (AtZ)  courses*  functionol  courses* 
officer  courses*  on4  other  NC0B8  courses*  This  is  portioulorly  o  problen  with 
one-of-o-kin4  or  very  high  cost  systems*  An  enomple  is  the  AUTODIN  troining 
facility  ot  Fort  6or4on*  GA*  It  is  o  one>ef>oHtin4  system  thot  trains 
combinotiono  of  oil  of  the  above  ceursaa* 

(b)  8trueture4  Nanning  Decision  Boview  (8MDB)t  The  SNDR  is 
0  process  where  DA  provides  instructor  resources  to  TRADOC  based  on  the  ATR* 
The  SMDR  addresses  every  course  three  years  in  advance*  The  proponent  schools 
must  project  capacity  liaita  and  constrainta  for  the  SMDR*  Capacity  then 
dictates  priorities*  Force  medemicatien  requirements  tend  to  have  the  higher 
priorities  for  instructor  resourcing. 

(3)  The  MOS  specific  training  capacities  in  the  ATRs  are 
projections  based  on  projected  ATRs.  Those  ATR  projections  are  deflated  due 
to  the  historical  FTC/BTC  no  show  rate  and  training  the  force  (appropriate  SL) 
in  a  five  year  time  span*  In  addition*  the  basic  understanding  and  philosophy 
on  what  and  how  to  implement  the  PTC/BTC  training  program  has  been  an 
evolutionary  process*  Some  schools  used  PTC  and  or  BTC  to  train  new 
equipment*  others  linked  them  to  specific  parts  of  a  system.  The  bottom  line 
is  that  the  ATR  capacities  do  not  reflect  data  that  could  be  used  in  support 
of*  or  against*  the  philosophies  or  recommendations  in  this  paper.  BNCOC 
(CA/CSS)  capacity  becomes  a  matter  of  funding  priorities  at  DA  level* 

d.  ANCOC  needs  and  capacity  arc  subject  to  the  same  constraints 
as  listed  above  in  the  PTC/BTC.  A  major  consideration  is  that  the  ATR  (as 
computed  by  Specialised  Training  Branch*  USA  NILPBRC8N)  is  75X  of  the  average 
promotion  rate  to  SFC*  What  that  swans  is  that  capacity*  which  is  driven  by 
the  ATR*  has  never  been  pushed  to  meet  the  minimum  Army  needs.  In  addition* 
ANCOC*  in  some  instances*  has  experienced  a  2SZ  "no  show*  rate.  The 
combination  of  the  below  minimum  ATR  and  no  show  rate*  in  reality*  provides 
resident  training  to  approxiawtely  SOX  of  the  SLA  force*  A  TRADOC  action  that 
would  make  completion  of  the  nonresident  ANCOC  course  for  self-improvement 
only  and  require  all  soldiers  to  attend  the  resident  phase  will  impact  on  the 
resident  ATR.  That  action  will  be  discussed  in  detail  in  paragraph  II  D  9. 
ANCOC  nonresident  training  issues  will  be  discussed  in  paragraph  f. 
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••  senior  Ltvtl 

(1)  ISG  Ceur««t  Th«  naada  of  tha  ItC  Couraa  teava  baan 
incarpraead  aa  tha  ATR  and  tha  capacity  aa  tha  nuabar  of  availabla  aaatt. 

NtSOSt  Tha  naada  of  tha  ISO  Couraa  ara  not  H08  apacifle*  tt 
ia  not  tha  goal  of  tha  Acsy  to  hava  avary  MCO  Rualifiad  aa  a  ISO* 

Approxiaataly  )3X  (4425)  of  tha  Ar«y*a  authoritad  Bt  poaltlona  ara  daaitnatad 
ISC  poaltlona*  Tha  Araty  haa  tha  eapahllity  to  train  apprexiaataly  302  of 
thaaa  authoriaad  poaitiona  aach  yaar  <1310  va  4425)*  Thaia  haa  not  baan  a 
dafinitiva  atudy  to  datanaina  tha  avaraga  laapth  of  tlaa  ISGa  occupy  in  thair 
poaitiona.  A  atudy  of  thia  nature  uill  hava  aa  laipact  on  both  tha  naada  va 
capacity  of  tha  ISG  Couraa* 

CAPACITYt  Tha  ISG  Couraa  ia  training  to  capacity* 

(2)  OSASMCt  Tha  naada  of  tha  USASMC  hava  baan  intarpratad  aa 
tha  ATR  and  tha  capacity  aa  tha  nunbar  of  availabla  aaata* 

MIBDSt  Tha  naada  of  tha  USASMC »  ualika  other  HCOBS  eouraaa* 
ara  not  MOS  apaeifie*  conaaguantly*  conatrainta  ara  fewer*  Tha  currant  policy 
on  aalacting  couraa  attandaaa  ia  to  aalact  anough  to  fill  availabla  aaata 
(train  to  capacity)*  Hot  all  NS6/1SC  will  gat  tha  opportunity  to  attand  tha 
couraa  ainca  only  tha  “beat  qualified"  ara  aalactad*  Once  tha  quaation  of  how 
many  couraa  graduataa  tha  Araqr  naada  in  tha  force  ia  anawaradt  aa  ATR  could  be 
aatabliahad*  Should  all  MSGa/lSGa  attend  tha  couraa  or  ahould  tha  Aray  train 
anough  to  kaap  a  eartain  laval  of  axpartiaa  within  tha  Sergeant  Major  Corpa? 
Nona  of  tha  proponanta  aaaaa  to  hava  an  anawar  to  thia  quaation*  If  tha  goal 
ia  to  hava  avary  MSG/lSG  in  tha  force  a  couraa  graduate*  than  training 
shortfalla  will  axiat*  If  tha  goal  ia  to  waintaia  a  certain  laval  of 
axpartiaa*  an  ATR  could  be  aatabliahad  and  nanagad*  At  praaant  tha  couraa 
traint  approxiaataly  (raaidant  and  nonraaidaat)  SAX  of  tha  SGM  preu«tion  rata 
(580  graduataa  par  yaar)  va  900  SGM  proa»tiona  par  yaar*  Praaant ly  S2X 
(approxiaataly)  of  all  E9  poaitiona  ara  occupied  by  couraa  graduataa*  Whan 
tha  MCA  axpanaion  projact  ia  eoaplatad  at  tha  USA8MA  in  CY  SS*  graduates 
(raaidant/nonraaident)  will  ineraaaa  by  about  38X*  An  ATR  could  be 
aatabliahad  and  waintainad  if  tha  goal  of  aaintainiag  a  certain  laval  of 
axpartisa  aamng  tha  SGN/CSM  Corps  ware  aatabliahad* 

CAPACITY:  The  USASMC  is  training  to  capacity. 

f.  ANCOC  nonraaidant  couraas  ara  virtually  unliaitad  in  terns  of 
capacity*  Under  currant  policy*  coaplation  of  AMCOC  via  tha  ACCP  is 
considered  equivalent  to  resident  training.  With  a  resident  training  course 
chat  does  not  Crain  the  entire  nunbar  eligible  to  attand*  nonresident  training 
provides  a  potentially  viable  altarnativa.  It  also  allows  flexibility  for 
soldiers  who  cannot  attend  in  rasidance*  who  hava  been  raclassifiad*  who  ara 
working  in  a  secondary  MOS  and/or  soaking  self  istprovewant*  Results  froai 
field  interviews  indicate  that  tha  nonresident  ANCOC  is  only  statistically 
adding  to  the  AMC(X;  couplacion  rata*  Test  swapping*  non-'Standard  or  outdated 
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I^Otit  Uck  of  eho  UtASNfc  oooMtt  coro  4oKroet  froa  tho  voluo  of  *rool* 
trolnint*  Thoro  lo  o  tool  iioo4  to  oup^Ioaont  roti4t«t  troining  ond  provide  o 
Mono  for  atlf  iaprovoMRe*  Tho  ootiro  noorooidont  pregroa  oo  it  portoino  to 
NCOBS  will  bo  onolytod  in  porogroph  It  D  9* 

g*  In  ouMury*  tho  cnpocitioo  of  tho  vorieoo  MCOKt  eourooo  hovo 
ovolvod  to  thoir  eurront  lovolo  without  roapoct  to  a  truo  train-proaoto 
philoaophy.  If  auah  a  phlloaophy  waa  fully  iaploaootodt  thoro  would  bo  an 
aggrogato  capacity  ahortfoll  in  tho  IMCOCat  ANCOCa*  and  UtASNC.  Tho 
inplicationa  of  thia  ahortfall  aro  diacuaaod  in  dotail  in  tho  Spocifie  Concorn 
regarding  proaotion  linkago* 

7*  Spocifie  Ooneornt  Should  attondanea  bo  aandatoryf 

a*  Aa  aentionod  pravioualyt  conaandora/CMa  and  MGOa  of  all 
lovola  atrongly  agrood  that  thoao  HCOo  who  attond  an  MCOCS  eourao  aro  battor 
than  thoao  who  did  not  attond*  Alaoat  79X  of  thoao  aonior  eeaaandora/CSIla 
intorviowod  Indicatod  that  RCOtt  attondanea  ahould  bo  aandatory  and  tied  to 
proaotion*  tho  roaaining  211  of  thoao  eonaandora/CSHa  who  wore  intorviowod* 
although  thay  did  not  anproaa  any  opinion*  did  not  oppoao  linking  MCOKS  to 
proaotion*  Approniaatoly  94S  of  tho  Gonoral  Officor/CtM  lottora  rofloctad 
that  NCOBS  ahould  bo  linkod  to  proaotion*  Additionally*  85S  of  NCOa  in 
atrueturad  intorviowa  favored  aandatory  RCOtt  attondanea* 

b.  PLOCt  Tho  C8A  hao  approved  tho  concept  of  graduation  froa 
PLDC  prior  to  proaotion  to  ttO*  Thia  booeaoa  offoativo  1  July  Ittt* 

c«  BHCOC  (CA/C8/Ctt)t  Tho  aupport  for  aoking  NCOBS  aandatory  ia 
ovorwhalaing*  Conaandora*  CSNa*  and  HCOo  aupport  aaking  NCOBS  couraoa 
aandatory*  INCOC  ia  tho  firat  opportunity  for  aoldiora  to  return  for  roaidont 
technical  training  after  they  coaploto  Advaneod  Individual  Training  (AIT)*  It 
ia  well  oatabliahod  that  a  aoldior'o  ability  to  loam  and  ecaprohond  ia 
ineroaaod  after  one*  two  or  throe  yoara  of  on  tho  Job  oaporioneo*  Thia 
providaa  an  opportunity  to  provide  critical  SL2/3  technical  training  nocoaaary 
for  a  aoldior  to  aaauaa  tho  role  of  trainer*  Thia  ia  particularly  inportant 
in  Mrgor  NOSa*  In  addition*  SRCOC  conaon  coro  training  ia  a  critical  link  in 
developing  loadorahip  akilla  vital  to  the  firat  lino  auporviaor*  Tho  eonaon 
coro  builda  upon  tho  loadorahip  akilla  rocoivod  in  PUK  and  tho  aoldior*a 
OKporioncoa*  Ski  I  la  loamod  in  SRCOC  aorvo  aa  a  foundation  for  ANCOC 
loadorahip  and  NOS  apaeifie  training*  Haking  attondanea  aandatory  and  linking 
to  prooMtion  will  put  tooth  in  tho  ayatoa  to  inaura  tho  right  aoldior  goto  tho 
right  training  at  tho  right  tiao*  Tho  roviaod  NCOBS  training  atratagy  to 
olininato  PTC  and  change  tho  nano  of  BTC  to  BNCOC  will  have  no  affect  on  tho 
iaauo  of  whothor  PTC/BTC  ahould  bo  aandatory* 

d*  ANCOCi  Noat  of  tho  rationale  for  providing  critical  technical 
training  at  SL2/3  and  aaking  attondanea  aandatory  ia  aagnifiod  at  SL4*  At  tho 
platoon  level*  a  NCO  ia  auporviaing  four  tiaoa  tho  nuabor  of  people  with  a 
variety  of  NOS*  Aa  a  SPC*  loadorahip  and  technical  akilla  have  aignificant 
impact  on  tho  unit  aiaaion  and  dovolopaont  of  aubordinato  aoldiora*  SL4  ia 
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mor*  often  a  merger  within  the  CMF  structure*  It  is  even  more  important  at 
this  stage  to  make  ANCOC  mandatory  and  link  it  to  promotion  to  MSG/ISG  (£8)  in 
the  short  term  and  SFC  in  the  long  term  (1989).  Note  that  ANCOC  is  already 
linked  to  SFC  promotion  since  those  NCOs  selected  for  SFC  are  automatically 
programmed  to  attend  ANCOC. 

e*  Senior  Level: 

(1)  First  Sergeant  Course:  Since  the  First  Sergeant  Coursa 
is  a  functional  coursa  directad  only  at  First  Sergaant  designaes  and  First 
Sergeant  incumbents  with  lass  than  12  months  on  tha  job*  it  would  be 
inappropriate  to  link  thia  course  to  promotion. 

(2)  USASMC:  There  are  insufficient  seats  available  at  the 
USASMA  to  train  all  eligibla  MSGs/lSGs.  The  course  trains  S80  graduates  per 
year  vs  900  promotions  to  SGM/CSM  par  year.  The  completion  of  the  MCA  project 
in  1987  will  allow  approximately  624  resident  and  200  nonresident  graduates 
per  year.  Space  ia  a  lujor  problem  at  the  USASMA.  It  would  be  unfair  to  link 
this  course  to  promotion  to  SGM. 

f.  A  detailed  analysis  of  nonresidant  training  and  its  impact  on 
NCOES  will  ba  discussed  in  paragraph  11  D  9.  Howevar*  linking  nonrasidant 
ACCP  BNCOC  and  ANCOC  course  completion  to  promotion  is  not  a  viable  option 
since  many  of  these  courses  are  not  current,  have  no  test  controls  and  lack 
the  USASMA  coamion  core.  A  NCOB8  that  is  mandatory  and  linked  to  promotion  may 
require  the  proponents,  on  a  MOS  or  CMF  basis,  to  develop  a  nonresident 
corresponding  studies  course  program  that  is  comparable  to  the  resident 
course,  to  include  a  resident  phase  for  MOS  specific  hands-on  task  training, 
weigh-in.  FT  testing  and  a  final  end  of  course  teat* 

g.  In  sumauiry.  PLDC.  BNCOC  and  ANCOC  should  be  suindatory. 

8*  Specific  Concern:  Should  NCOES  be  linked  to  promotion? 

a*  The  same  rationale  for  making  NCOES  mandatory  in  the  previous 
paragraphs  applies  to  linking  the  NCOES  to  prosmtion* 

b*  There  is  very  strong  support  for  this  initiative  in  the  field 
beginning  with  senior  commanders /CSHs  down  through  the  NCO  ranks.  The  only 
caveat,  mostly  from  Chose  NCOS  who  would  be  affected,  was  chat  there  should  be 
sufficient  class  seats  and  they  have  an  opportunity  to  attend  in  a  time  frame 
that  would  not  delay  their  promotion. 

c.  Linking  the  NCOES  to  promotion  is.  a  mechanism  to  put  ’’teeth" 
into  a  mandatory  NCOES*  It  will  tie  the  NCOES  with  the  EPMS  and  be  the 
impetus  for  regulatory  and  resource  changes  necessary  to  align  both  systems  in 
a  manner  that  will  insure  the  right  soldier  is  trained  and  promoted  at  the 
right  time.  It  will  be  a  prime  motivator  for  Che  soldier  to  attend  an  NCOES 
course  and  for  his  commander  to  insure  he/she  has  an  opportunity  to  attend* 


d.  The  grade  to  which  each  level  of  the  NCOES  la  linked  is 
critical  in  terms  of  the  window  of  opportunity  and  the  impact  one  course  has 
on  the  other.  The  window  of  opportunity  is  defined  as  the  time  a  soldier 
becomes  eligible  for  an  NCOES  course  until  he/ahe  is  denied  promotion. 

Linking  PLDC  to  SSC*  BNCOC  to  SEC  and  AMCOC. to  MSG  provides  for  an  ample 
window  of  opportunity;  howevert  it  does  not  support  a  train-promote 
philosophy.  The  train-promote  philosophy*  i.e.*  link  PLDC  to  SGT*  BNCOC  to 
SSC  and  ANCOC  to  SFC*  decreases  the  window  of  opportunity  and  magnifies  the 
influence  the  NCOES  will  have  on  the  EPHS  and  vice  versa.  Although  there  is 
general  agreement  that  train-promote  is  the  ideal  sequence  *  there  are  some 
differing  views  as  to  whether  or  not  it  can  be  implemented*  and  when  it  can  be 
implemented.  These  differing  views  are  based  on  possible  school  capacity 
constraints  and  the  ability  of  the  system  to  provide  a  window  of  opportunity 
that  is  fair  to  the  soldier. 

e.  Clearly*  there  is  overwhelming  agreement  that  NCOES  should  be 
linked  to  promotion  at  all  levels.  The  problem*  however*  lies  in  matching  the 
capacity/annual  training  requirement  of  the  various  courses  to  the  annual 
promotion  flow.  Aa  indicated  in  the  previous  discussion  of  capacity  vs  needs, 
there  is  insufficient  capacity  in  the  BNCOCs *  ANCOCs*  and  USASMC  to  link  them 
to  promotion  at  the  appropriate  skill  level.  The  USASMC  poses  an  additional 
problem  in  that  the  course  is  longer. than  the  other  levels  of  NCOES  and 
involves  a  PCS.  Thus*  it  would  be  cost  prohibitive  to  train  all  MSGs  with  the 
potential  to  be  selected  for  SGM*  or  select  them  for  promotion  first*  then 
train  them  before  actually  advancing  them  in  grade. 

f.  With  the  exception  of  the  USASMC*  all  other  levels  of  NCOES 
can  be  linked  to  promotion  if  the  following  changes  are  madei 

(1)  Change  the  methodology  of  selecting  soldiers  for  NCOES  to 
key  attendance  to  their  selection  for  prosMtion. 

(2)  Change  this  methodology  of  computing  the  ATR  to  align  it 
with  the  promotion  rate. 

(3)  Expand  the  capacity  of  the  BNCOCs  and  ANCOCs,  or  develop 
credible  nonresident  courses  to  offset  capacity  shortfalls. 

9.  Specific  Concern!  Resident  vs.  Nonresident  Training 

a.  Nonresident  training  that  supporta  NCOES  is  currently  provided 
through  ACCP  (BNCOC  and  ANCOC)  and  corresponding  studies  (U8ASMA).  Under 
current  policy  (AR  351-1),  those  who  complete  nonresident  NCOES  are  given 
"credit"  equal  to  that  of  the  resident  course  and  are  ineligible  to  attend  the 
resident  course.  The  degree  of  support  provided  by  these  nonresident  programs 
are  as  follows: 

(1)  BNCOC:  All  courses  considered*  there  are  approximately 
36,000  AC  soldiers  enrolled  with  an  average  of  9*000  graduates  annually. 
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(2)  ANCOCt  All  courtcs  coniider«d«  there  ere  epproximacely 
21,566  AC  soldiers  enrolled  with  en  average  of  6,800  graduates  annually. 

(3)  USASMAt  The  USASMA  conducts  two  Corresponding  studies 
courses  per  year  (includes  a  two  week  resident  phase)  graduating  a  total  of 
150  students.  It  should  be  noted  that  this  course  is  net  part  of  ACCP. 

b.  It  is  apparant  that  ACCP  is  tied  to  NCOES  without  regard  to 
its  role  in  the  system  as  a  whole.  Except  for  the  USASMA  nonresident  course, 
ACCP  has  not  kept  pace  with  the  evolution  of  the  NCOES  courses.  This  is 
especially  true  in  the  lack  of  a  nonresident  USASMA  common  core  in  the  BNCOC 
and  ANCOC  programs  and  no  direct  link  between  development  of  the  resident  and 
nonresident  NCOES  course  POIs. 

c.  The  majority  of  soldiers  interviewed  indicated  that  completion 
of  a  nonresident  ANCOC  should  not  equate  to  resident  training.  The  primary 
reasons  were  no  controls  on  end  of  course  tests,  lack  of  hands-on  experience, 
and  nonstandard/outdated  POIs.  Test  control  was  the  biggest  issue.  The  fact 
that  soldiers  could  simply  look. up  answers  without  covering  the  material  was 
one  minor  concern.  A  greater  concern  was  that  'cheating*  was  rampant.  It  is 
apparent  that  end  of  course  test  answers  are  being  passed  around  and  courses 
are  being  taken  in  groups.  Some  form  of  a  proctored  test  was  the  most  popular 
solution. 


d.  In  discussing  the  possibility  of  a  proctored  test  with  ATSC, 
it  appears  that  the  system  is  just  not  structured  to  accommodate  that  type  of 
change.  It  is  administratively  not  practical  at  this  point.  ATSC  is 
recommending  changes  to  DA  PAM  351-10  that  specifically  delineates  that 
passing  the  test  around  is  punishable  under  the  UCMJ.  The  current  DA  PAM  is 
vague  in  this  area  and  it  is  believed  that  the  change  would  give  the  comma.-.: de;::: 
authority  to  take  action  against  those  who  cheat.  ATSC  opinion  is  that  it  is 
more  of  an  integrity  problem  than  a  test  problem. 

e.  In  order  to  provide  flexibility,  there  is  a  real  need  for 
nonresident  training  in  the  NCOES.  This  need  can  be  met  by  the  development  of 
an  ANC(X:  nonresident  program  by  HQ  TRADOC  similar  to  the  USASMA  nonresident 
course.  Under  the  current  program,  the  training  value  to  the  individual 
soldier  and  the  Army  ia  suspect.  Nonresident  ANCOC  graduates  only  serve  to 
provide  a  false  picture  of  professional  development  within  the  NCO  Corps. 
TRADOC  is  currently  staffing  a  paper  that  will  make  completion  of  nonresident 
NCOES  courses  for  self-improvement  only.  That  action  needs  to  be  expedited 
and  approved  immediately. 

f.  The  ACCP  courses  that  are  part  of  the  NCOES  are  only  a  portion 
of  the  courses  available  through  the  ACCP.  Other  ACCP  courses  are  indirectly 
tied  to  the  NCOES  and  NCO  professional  development  by  providing  the  soldier  an 
opportunity  for  supplemental  training  in  his/her  MOS/CMF,  training  to 
acquire/maintain  an  SMOS,  and  knowledge  of  Army  systems  at  the  DA,  MACOM,  or 
command  level.  The  identified  problems,  i.e.,  outdated  materials  and  test 
controls,  apply  to  the  entire  ACCP.  The  ACCP  is  a  valuable  training  source 
for  the  reserve  components  as  well  as  the  active  component.  The  reserve 
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component  recommendation  to  resource*  update*  and  maintain  a  credible  ACCP  is 
vital  to  the  overall  professional  development  of  the  NCO  Corps. 

E.  RC  Implications:  The  RC  implications  of  NCOES  are  discussed  in  detail  in 
the  RC  issue  paper. 

III.  CONCLUSIONS; 

A.  The  NCOES  is  clearly  a  major  component  of  NCO  professional 
development.  It  provides  critical  training  in  the  areas  of  job  proficiency 
and  MOS  competency.  NCOs  who  attended  are  better  prepared  to  lead  and  train 
their  subordinates*  and  are  more  skilled  in  the  technical  aspects  of  their 
assignments.  Attendance  at  NCOES  should  be  mandatory. 

B.  All  soldiers  should  be  trained  in  the  requirements  of  the  next  higher 
grade  efore  they  are  promoted.  This  is  especially  true  of  the  leadership 
skills  required  an  NCO.  Therefore*  a  train-promote-utilise  philosophy  should 
be  the  goal  of  NCOES. 

C.  The  structure  of  NCOES  should  be  progressive  and  sequential.  That  is* 
each  level  should  be  s  logical  extension  of  the  previous  level*  and  should  lay 
the  foundation  for  the  next  level.  Soldiers  should  not  attend  these  levels 
out  of  sequence.  Functional  courses  should  not  be  included  in  the  NCOES 
structure. 

D.  An  NCOES  that  is  mandatory*  progressive*  sequential*  and  linked  to 
promotion  is  a  feasible  goal.  However*  it  will  require  overcoming  capacity 
shorfalls  in  the  resident  courses.  This  can  be  accomplished  by  changing  the 
methodologies  for  identifying  soldiers  for  NCOES  and  computing  the  ATRs  (key 
them  to  actual  requirements  as  determined  by  the  promotion  flow)*  and 
expanding  the  capacities  of  certain  BNCOCs  and  ANCOCs*  or  augmenting  the 
resident  course  shorfalls  with  a  credible  corresponding  studios  program.  The 
Implementation  Plan  in  Section  VI  of  this  paper  ties  NCOES  to  promotion  at  the 
levels  indicated  below: 


Course 

Prerequisite  for 
Promotion  To 

Trainins  Population 

PLDC 

SGT 

E4(P) 

BNCOC 

SSG 

E4(P}  SL2  MOS  BNCOC 

ANCOC 

SFC 

ES(P}  SL3  MOS  BNCOC 
E6(P) 

USASMC 

N/A 

E8/9 

IV.  RECOMMENDATIONS; 

A.  Chief  of  Staff  approve  as  a  long  range  goal*  an  NCOES  that  is 
mandatory*  sequential*  progressive  and  linked  to  promotion* 

B.  TRADOC  conduct  a  feasibility  study  to  determine  earliest 
implementation  date  for  this  goal  by  end  FY  86. 
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C.  TRAOOC  continue  with  the  plan  to  eliminate  PTCa  and  change  BTCs  into 
BNCOCs  eor  CS/CSS  effective  FY  86. 

D.  TRAOOC  examine  the  feaeibility  of  developing  generic  BNCOCa  for  MOSs 
without  a  BNCOC.  A  plan  to  provide  basic  level  training  to  all  NCOS  should  be 
developed  by  end  FY  86. 

E.  ODCSC^S  chan-.^e  AR  351-1  to  delete  ISO  Course  from  NCOES  and  list  it  as 
a  functional  course. 

F.  OOCSPER  ehsige  AR  672-5-1  to  reflect  the  re^ovsl  of  ISG  Course  from 
NCOES.  Numerals  for  the  NCOPD  Ribbon  should  be  changed  as  follows: 

PCDC  -  2  ANCOC  -  A 
BNCOC  -  3  SMA  -  5 

G.  ODCSPBR*  in  coordination  with  ODCSOPS.  change  AR  600-200  to  require 
ANCOC  for  promotion  to  MSG  effective  end  FY  87. 

K.  ODCSOPS  change  AR  351-1  to  discontinue  awarding  resident  course  credit 
for  BNCOC  and  ANCOC  ACCP  effective  end  FY  86. 

I.  TRAOOC  develop  as  required  BNCOC  and  ANCOC  nonresident  corresponding 
studies  courses  with  a  resident  phase  for  proponent  specified  MOSs  to  offset 
resident  course  capacity  shortfalls. 

V.  RESOURCE  IMPLICATIONS;  Cost  to  expand  BNCOC  and  ANCOC  to  allow  making 
attendance  at  these  courses  mandatory  for  promotion  to  SGT/SSG  respectively: 

BNCOC  expansion  from  19K  to  24. SK  students  per  year  ■  $  29 

million  per  year 

ANCOC  expansion  from  lOK  to  14. 5K  students  per  year  ■  I  29 
million  per  year 

VI.  IMPLEMENTATION: 

A.  Several  of  the  recommendations  cited  above  are  needed  refinements  to 
the  current  system  and  can  be  implemented  without  resource  implications. 
Specifically,  recommendations  in  paragraphs  IV  A.  C»  E»  F.  G.  and  H  should  be 
implemented  on  the  dates  indicated. 

B.  The  remaining  recommendations  in  paragraph  IV  relate  to  achieving  a 
long  range  NCOES  goal  of  linking  each  level  to  promotion.  This  can  be 
accomplished  by  basing  attendsnee  at  NCOES  on  selection  for  promotion  as 
follows: 


1.  First,  the  order  of  merit  list  (OML)  for  attendance  at  a  school 
must  be  based  on  the  results  of  appropriate  selection  boards.  For  example, 
attendance  at  PLDC  would  be  predicated  upon  the  individual's  appearance  before 
the  unit  SGT  selection  board  and  being  recommended  for  promotion  by  that 
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board.  Individuals  roeoMiandad  for  proaotion  would  ba  tchtdulad  for  school 
actendanea  by  tha  coaaaandar  as  soon  aa  potsibla  aftar  board  appaaranea  (MLT  90 
days  afcar  cha  board). 

2.  Saeondt  only  aftar  an  individual  has  baan  racosnsandad  for 
promotion  and  auccassfully  coaplatad  tha  raquirad  coursa*  will  ha/sha  ba 
conaidarad  by  DA  aa  fully  qualifiad  for  promotion  and  availabla  for  plaeamant 
on  a  "standing  proaotion  list." 

C.  Other  actions  raquirad  to  fully  implemant  train-promota  linkage  for 
NCOES  include t 

1.  Development  of  BNCOC  for  all  MOS/CMFs  not  currently  having  a 
BNCOC.  In  conjunction  with  this*  TRAOOC  must  consider  tha  feasibility  of 
developing  generic  BNCOCs  for  low  density  MOSs  of  a  similar  type. 

2.  Increase  BNCOC  capacity  to  24*500  or  establish  valid*  currant* 
rigorous  corresponding  studies  programs  to  ovarcoma  potential  capacity 
shortfalls. 


3.  Increase  ANCOC  capacity  to  15*500  or  astabliah  valid*  current* 
rigorous  corresponding  studies  programs  to  ovarcoma  potential  capacity 
shortfalls. 


D.  This  concept  is  portrayed  graphically  in  Appendices  1  and  2,  and  in 
the  time-phased  chart  below. 

Tima  Phased  NCOES/Promotion  Linkage 


NOTES 


NCOES 

FY  86 

FY  87 

GOAL 

PLOC 

SSG(  1) 

SSG 

SGT 

BNCOC 

- 

- 

SSG(3) 

ANCOC 

- 

MSC(2) 

SFC(3) 

SNA 

- 

- 

- 

(1)  Approved  for  1  Jul  86 

(2)  Current  policy  slates  E6(P)  to  ANCOC 

(3)  Requires  capacity  increase  or  nonresident  program  to  offset 
shortfall. 


E.  See  Appendix  3  for  computation  of  training  requirements  and  costs. 


F.  The  above  concept  supports  tha  Army  train-promote  philosophy  by  making 
graduation  from  PLDC/BNCOC/ANCOC  isandatory  for  promotion  to  SGT/SSG/SFC* 
respectively.  It  does  not  provide  an  opportunity  for  every  soLdier  to  attend 
each  school  at  all  levels  (i.e.«  not  all  E4a  will  attand  PLOC).  However*  it 
does  provide  sufficient  capacity  at  each  level  to  provide  training  to: 
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1.  Saeitfy  trainini  raquirtaanta  for  tha  annual  promcion  flow  to  tha 
nexc  skill  laval*  (Minimun  Annual  Training  Raquiraaanc) 

2.  Satisfy  training  raquirasMttta  for  aaaaonality  and  arratie 
proaotion  ratara*  Providaa  additional  saats  for  eoaaandars  to  racogniaa 
outstanding  junior  soldiara.  (Maka-up  Allowanca) 

3*  Satisfy  idantifiad  RC  raquirasMnta  at  AC  NCOES*  (RC) 


VII.  APPKMDKKSi 


1.  PLDC  Stratcgy/Clipaeity 

2.  BNCOC  and  A»;C0C  Str&ttgy/Capacity 

3.  ConputaCion  of  NCOBS  Training  Raquiraaanta 


Appendix  3  Coaputetion  of  NCOBS  Training  Raquirtaanta 

1.  Computation  of  Annual  Tiaining  Raquiramant  (ATR)  for  NCOES 
a*  Algorithm  uaadt 


Maka-up 

Minimum  Trainint  Raquiramant  Allomanca  for  Paraennal  -fRC  Raouiramant 

(Prom  Flow  to  Next  SL)  Not  Avail  for  Last  Yra  Training  (RC) 

(1/AVG  TXC  X  Min  Tng  Rqmt) 


b.  Raquiramanta  by  couraa: 

Minimum  Maka-up 


Course 

Tna  Rqmt 

+ 

Allowance 

+ 

■ 

ATR 

PLDC 

34R 

(1/2.3  X  34K) 

+ 

1700 

m 

50,700 

BNCOC 

19K 

+ 

(1/3.6  X  19R) 

+ 

323 

■ 

24,525 

ANCOC 

12K 

+ 

(1/4.6  X  12K) 

+ 

1000 

• 

15,500 

USASMA 

9K 

+ 

(1/4.6  X  .9X) 

50 

■ 

1,145 

2 .  RELATED  DATA 


RANK 

AUTH 

AVG 

PROMO 

POINT 

SP4 

194R 

1.5  YR  TIS 

SCT 

12  IK 

3.4  YR  TIS 

SG 

87K 

;.4  YR  TIS 

AVG  MIN  ANNUAL 

TRAINIW:  RQMT 

AVG 

(PROMO  FLOW 

TIG 

TO  NEXT  SL) 

2.2  YR 

34K 

3.6  YR 

19K 

7.4  YR 

I2K 

RC  NCOES  Raquiramanta  in  AC  Schools  (RC) 


USAR 

ARNG 

PLDC 

1200 

500 

BNCOC 

23 

300 

ANCOC 

500 

500 

TOTAL 

1300 

32S 

1000 


Currant  Annual  Capacitiaa 

PLDC  S0»A00 

BNCOC  19,000 

ANCOC  10,000 

USASMA  650  (FY  87  824}  Includes  nonresident  corresponding  program. 

3 .  COST 


Course 

ATR  vs 

Current 

Capacity 

Req'd 

"  Expansion 

X 

Cost 

Amount 

Cost 

PLDC 

50.5 

50.5k 

-  0 

* 

-  0 

BNCOC 

24. 5K  - 

19K 

•  5.5K 

X 

^5.2K 

•  i29  Mil 

ANCOC 

15. 5K  - 

lOK 

-  5.5K 

X 

15. 2K 

•  829  Mil 

• 
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Apptndlx  R 

Issue t  To  whst  oxtont  should  civlllsn  tduestion  bo  included  in  NCOPDf 


Voluae  IX 

MCO  Professionel  Developaent  Study 
Final  Report 


1*  PURPOSE  I  To  present  individual  research  concerning  the  issue  of  the  role 
of  civilian  in  MCOPD. 

2.  DISCOSSIOMi  The  NCOPDS  issue  papers  were  developed  to  elaborate  on 
issues/probleas  identified  by  the  NCO  Professional  Oevelopaent  Study  Group. 
The  papers  represent  the  work  of  individual  study  group  aaabers  and/or  their 
respective  NCOPDS  tesa.  The  conclusions  and  recoaaendations  cited  in  the 
issue  papers  were  considered  along  with  other  inputs  in  the  overall  study 
effort  and»  specifically*  in  the  developaent  of  the  finel  recoMondations 
presented  to  the  Chief  of  Staff*  Aray  on  4  Deceaber  198S. 


ISSUE t  To  wh«c  txtent  should  civilian  education  ba  included  in  NCOPD? 


DlSCUSSlONt 

U  Description  of  Syateai 

a*  Soldier  voluntary  education  profrsMS  are  presently  offered 
throufh  the  Amy  Continuini  Education  8yste«  (ACES)*  The  systesi  provides  a 
full  spectrum  of  educational  services  for  soldiers  both  on  and  off*>duty*  ACES 
operates  under  the  authority  of  Title  10  US  Code  4302  which  provides  for 
soldiers  to  study  to  improve  their  military  efficiency  and  to  enable  them  to 
return  to  civilian  life  better  equipped  for  industrial »  commercial*  and 
businsAs  occupations*  DoD  Directive  1322.8  states  that  "educational  programs 
shall  be  establislfhd  to  provide  educational »  voeational*  and  career  goals  to 
further  the  belief  that  military  service  members*  as  eitisens  in  uniform* 
should  share  the  same  opportunities  for  education  that  are  provided  all 
eligible  eitisens."  Tuition  assistance  is  paid  under  Section  772*  PL  96-154 
and  PL  96-257*  dated  15  December  1980. 

b.  ACES  exists  to  fulfill  the  Army's  responsibility  of  developing 
and  conserving  its  human  resources  by  providing  on-duiy*  Job-related 
educational  programs  and  off-duty  educational  opportunities  for  professional 
and  personal  development.  ACES  benefits  Amy  units  and  commanders  by 
supporting  readineas  through  improved  professionalism  and  skill  proficiency* 
providing  an  incentive  for  the  enlistment  and  retention  of  highly  motivated 
and  qualified  soldiers*  and  providing  the  degree  of  expertise  needed  by  the 
Army  to  use  advanced  technology.  ACES  supports  the  individual  by  enhancing 
the  soldier's  professional  development*  military  effectiveness*  and  leadership 
abilities*  It  prepares  soldiers  for  positions  of  greater  responsibility  and 
increases  self-esteem  and  motivation  for  continued  learning. 

c«  The  ACES  mission  is  to  provide  quality  educational  opportunities 
in  support  of  Che  Total  Army  goals*  to  enhance  the  quality  of  life  within  the 
entire  military  community*  and  to  offer  personal  growth  experiences  through 
career  development  and  other  voluntary  educational  programs* 

d.  The  ACES  goal  is  to  provide  on-duty*  job-related  basic 
educational  skills  development  for  the. service  member  which  will  improve 
his/her: 

(1)  Likelihood  of  perfoming  satisfactorily  both  in  training 
and  on  the  job. 

(2)  Capability  of  functioning  effectively  in  the  Army  community 
outside  the  immediate  work  setting. 

(3)  Potential  Cor  completing  high-quality*  off-duty  high 
school*  college*  or  other  educational  programs* 

(4)  Potential  for  pursuing  the  wide  variety  of  educational 
programs  covered  by  veterans  benefits. 
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t.  AR  621-S  stat«a  that  •nllatad  aarviea  aaabara*  adueatlonal  goals 
should  consist  of  tha  following! 

(1)  Nastar  basic  educational  skills  naadad  to  garfora  duties  of 
Primary  Military  Occupational  Specialty  (PMOS). 

(2)  Earn  a  high  school  diploma  (or  a^uivalant)  before 
completion  of  first  enlistment. 

(3)  Barn  an  assoeiata  degree  or  complete  60  semester  hours 
coward  a  col legs  degree  in  a  field  related  to  one  of  their  specialties  before 
their  fifteenth  year  of  service. 

f.  In  addition  to  providing  quality  educational  opportunities  in 
support  of  the  Total  Army  goals*  some  objectives  of  ACES  aret 

(1)  To  offer  personal  growth  experience  through  career 
development  and  other  voluntary  educational  programs. 

(2)  To  provide  service  members  who  are  not  high  school 
graduates  an  opportunity  to  earn  a  high  school  diplosM  or  its  equivalent. 

(3)  To  provide  second  language  soldiers  English  language 
training  necessary  to  accomplish  military  duties. 

2.  Current  Policy 

a.  Army  Regulation  (AR)  62l-*5»  Army  Continuing  Education  System 
(ACES)t  dated  25  September  1985*  identifies  edaeational  goals  for  enlisted 
personnel.  The  educational  goals  as  stated  above*  are  designed  to  provide 
vocational  and  educational  prograsM  which  can  satisfy  the  skill  development 
and  occupational  needs  of  the  Army  in  defense  of  the  nation*  and  increase 
soldier  career  potential*  job  satisfaction*  and  educational  growth*  These 
goals  are  net  mandatory  requirements  for  promotion*  schooling*  or  job 
selection*  They  are  realistic  educational  goals  which  should  be  sought  and 
used  as  the  foundation  for  relevant  educational  programs* 

b.  Educational  requirements  for  promotion  are  outlined  in  AR 
600*200*  paragraph  7-13j  (1)  and  (2).  For  promotion  to  sergeant  (SGT)*  a 
soldier  must  complete  eighth  grade  or  general  education  development  (GBD) 
equivalent*  or  higher  education.  For  promotion  to  staff  sergeant  (SSG)*  a 
soldier  must  have  a  high  school  diploma*  or  GEO  equivalent*  or  higher  degree. 
Effective  I  March  1987*  a  high  school  diploma/GED  equivalent  or  higher  degree 
w^ll  be  required  for  promotion  to  SGT.  Additionally*  education  is  one  of  the 
factors  that  is  considered  when  classifying/reclassifying*  training*  and 
assigning  soldiers. 

3.  Components 

a.  The  programs  and  services  offered  through  ACES  include: 
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(1)  Tht  Basie  Skills  Bdueatien  Bre(raa  (BBBP)  I  and  XI 

(2)  Caraar  Betdiar  Bdueatien  Pretraai  (CSB?)  I  and  XI 

(3)  The  Nitk  Sehool  Ceatplaeien  Frograa  (HICP) 

(4)  SarvieaMabara  Opportunity  Cotlaia  Aaseeiata  Datraa 
Prograii  (80CAO) 

(S>  Louar  laval  eellafa  >  Aaseeiata  Dagraa 

(B)  Upper  laral  eellata  <*  4  tear  BA  Dagraa 

(7)  Graduate  laval  collage  -  Maatara  Dagraa 

(8)  Araor  Appranticaahip  Fregtaa 

(9)  Ar«y/AMrican  Council  on  Bdueation  kagistry  Tranaeript 
Syacaa  (AABT8) 

(10)  Tuition  Asaiatanea 

(ID  tnglisk*‘aa->a*Saeoad  Language  (Panaanant  Duty  Station) 

(12)  Bngliah*aa*a*‘8aeond  Language  (Oafanaa  Language  Xnatituta) 

(13)  Counseling  Sarvieaa 

(14)  Tasting  Sarvieaa 

b.  The  Basie  Skills  Bdueation  Pregras  (BSBP)  X  in  designed  to 
provide  enlisted  aMabars  with  the  basic  acadaaiic  coapatancias  naeassary  to 
conpleta  Initial  Entry  Training  (XBT)  aueeaastully*  BSBP  XX  provides  enlisted 
uaabars  private  (PVT)  through  sergeant  (8GT)  vith  job  raiatad  basic  acadaaie 
compataneias  necessary  to  iapreva  skills  required  for  profieiancy  in  ailitary 
duties. 


e.  The  Career  Soldier  Bdueation  Prograa  (CSBP)  is  designed  to 
provide  SP4/CPL  through  SGM/CSN  with  the  basic  aeadsAie  eosipataneias  naeassary 
to  parfora  sueeasafully  in  the  RoncoaBissionad  Otficars  Education  Systaa 
(HCOES)*  CSBP  IX  will  provide  SSG  through  80M/CS)I  with  iob*ralatod  basic 
scadsaie  eoapateneies  naeassary  to  iaprova  skills  required  tor  profieiancy  in 
military  duties  *  or  to  meat  raanlistaant  raquiraauints. 

d.  The  High  School  Coapletion  Program  (HSCP)  gives  soldiers  a  ehnnea 
to  earn  a  high  sehool  diploma  or  state-issued  aquivalancy  eartificata.  All 
soldiers  with  less  than  a  high  school  education  will  have  the  opportunity  to 
attain  a  high  sehool  diplosM  or  its  equivalent.  HSCP  courses  will  be 
conducted  during  off-duty  tis«. 

e.  Lower  laval  collage*  i.a*»  Associate  degree*  allows  a  student  the 
opportunity  to  earn  an  Associate  dagraa  from  a  coamwnity  or  Junior  collage  in 
an  academic  or  technical  course  of  study.  Many  4-yaar  collages  also  award 
Associate  degrees.  The  Sarvicamembers  Opportunity  Collages  (SOC)  developed 
the  ServicasMmbers  Opportunity  Colleges  Associate  Dagraa  (SOCAD)  program* 
which  allowa  soldiers  the  opportunity  to  earn  a  dagraa  without  soma  of  the 
usual  hassles  I  and*  regardless  of  mob^Hity*  SOCAD  guarantees  transfer  of 
credits  within  each  area  of  study.  This  program  provides  for  common 
curriculums  in  specific  disciplines  related  to  Army  NOS  and  career-specialty 
programs.  College  credits  are  swarded  by  accredited  collages  (or  selected 
NCOES*  HOS*  and  service  school  courses. 
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£■  Upptr  levtl  college  end  graduate  level  college*  i*e*t  A  year 
Baccalaureate  degrees  and  Master's  degrees*  are  available  for  soldiers  who 
have  the  opportunity  to  pursue  then*  These  components  of  ACES  offer  an 
incentive  for  professional  development*  personal  growth*  and  postservice 
preparation*  Each  installation  should  have  at  least  one  bachelor's  and  one 
graduate-degree  program  available  to  soldiers  on-post  or  within  reasonable 
commuting  distance.  Those  programs  must  be  offered  by  a  school  that  is 
accredited  by  a  regional  accrediting  association. 

g.  The  Army  Apprenticeship  Program  provides  enlisted  members  an 
opportunity  to  document  specific  work  experiences  they  gain  while  on  active 
duty.  Each  Army  apprenticeshi is  registered  with  the  Department  of  Labor 
(DOL)*  Bureau  of  Apprenticeship  and  Training  (BAT).  Upon  completion  of  the 
required  ■'umber  of  hours  of  work  processes  and  related  instruction*  a  OOL 
Certificate  of  Completion  may  be  awarded. 

h.  The  Army/American  Council  on  Education  Registry  Transcript  System 
(AARTS)  is  an  autosiated  system  that  provides  transcripts  to  active  duty 
enlisted  members.  The  transcripts  document  military  training  and  selected 
educational  achievements  of  soldiers  while  on  active  duty. 

i.  Tuition  assistance  is  authorised  for  Active  Army*  Army  Reserve* 
and  Army  National  Guard  personnel  on  active  duty  and  for  military  personnel  of 
other  services  who  are  provided  support  by  an  Army  Education  Center  (AEC) 
under  provisions  of  an  interservice  support  agreement  (ISSA).  Tuition 
assistance  payment  is  authorised  only  for  soldiers  who  attend  off-duty  classes 
at  schools  that  are  accredited  by  regional  accrediting  agencies. 

j*  English  language  skills  are  needed  to  perform  military  duties  and 
to  communicate  with  superiors*  subordinates  and  pears.  English-as-a-Second 
L'nnguage  (ESL)  programs  are  designed  to  provide  second  language  service 
members  with  these  skills.  These  programs  are  conducted  at  the  Defense 
Language  Institute*  English  Language  Center  (DLIELC)  before  Initial  Entry 
Training  (lET)  for  non-prior  service  accessions  and  at  permanent  duty  stations 
for  eligible  non  DLIELC  ESL  graduates. 

k.  ACSS  counseling  and  testing  services  will  be  made  available  to 
all  soldiers.  Counseling  helps  soldiers  grow  professionally  when  they  take 
part  in  education  programs. 

4.  On-Going  Initiatives 

a.  An  effort  to  increase  the  ACES  and  training  relationship  is  an 
ongoing  process*  The  American  Council  on  Education  (ACE)  is  contracted  to 
evaluate  NCOES  courses*  service  school  courses  and  MOS  training  for  the 
purpose  of  awarding  college  credit.  This  process  is  in  place  and  is  being 
expanded  on  a  continuous  basis*  where  appropriate* 

b.  In  September  1983  the  Army  Vice  Chief  of  Staff  directed  that  ACES 
be  extended  to  Che  Reserve  Components  on  an  equal  basis  with  Che  Active 
Component. 
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5.  Responsibilities 

a.  The  Deputy  Chief  of  Staff  for  Personnel  (DCSPER)  establishes 
policies  consistent  with  Federal  statutes  and  DoD  Directive  1322. 8«  and 
appropriate  Army  directives*  DCSPER  establishes  policies;  provides  resources 
for  ACES  programs*  services  and  Learning  Centers  (LCs);  and  provides  technical 
assistance  to  the  Major  Army  Commands  (HACOHs) . 

b.  The  Deputy  Chief  of  Staff  for  Operations  (DCSOPS)  establishes 
policy;  and  provides  resources  for  M08  Improvement  Training*  CSEP  and 
Non-Resident  Foreign  Language  Programa.  DCSOPS  coordinates  training  staff 
actions  Chat  impact  ACES  with  DCSPER  and  integrates  BSEP  into  Army  training 
schedules. 


c.  Chief  of  Public  Affairs  (CPA)  assista  in  determining  appropriate 
focus  and  emphasis  concerning  publicity  and  promotion  of  ACES  programs  and 
services,  and  publicises  ACES  programs  and  services. 

d.  United  States  Army  Recruiting  Comstand  (USARBC)  coordinates  with 
DCSPER  all  ACES-related  advertising*  commercials*  promotion  and  information 
materials  for  policy  review  before  their  release*  USABEC  provides  DCSPER 
results  of  research  and  analysis  regarding  impact  of  education  on  recruiting 
and  provides  training  for  USAREC  Education  Coordinators  concerning  ACES 
programs. 


e*  United  States  Army  Training  and  Doctrine  Command  (TRADOC) 
conducts  BSEP  I  and  provides  guidance  for  the  conduct  of  BSEP  1  to  other 
MACOMa;  determines  prerequisite  academic  skills  needed  by  enlisted  members  to 
perform  successfully  in  their  MOSs;  operates  the  Army  Apprenticeship  Program 
(AAP);  and  operates  the  Army /American  Council  on  Education  Registry  Transcript 
System  (AARTS). 

f*  Major  Army  Commands  (MACOMa)  establish  policies  and  provide 
guidance  to  subordinate  elements  consistent  with  AR  621-5;  provide  resources* 
programs  and  services  for  subordinate  elements;  submit  the  quarterly 
costs/participation  report  and  the  annual  program  evaluation  report  to 
DCSPER.  The  MACOMs  establish  measurable  program  objectives  at  subordinate 
elements  which  support  DCSPER  goals*  provide  technical  assistance  to 
subordinate  elements*  conduct  BSEP  I  using  TRADOC  guidance*  schedule 
appropriate  budget  training  for  ACES  personnel  assigned  budget  duties*  and 
provide  full  range  of  ACCS  services  to  all  service  members  serving  on 
installations  regardless  of  soldier's  assigned  unit* 

g.  The  Installation  Military  Personnel  Office  (MILPO)  provides  the 
Education  Services  Officer  (ESO)  with  soldiers'  civilian  educational  levels* 
list  of  eligible  soldiers,  by  MOS*  identified  for  the  Servicemembers 
Opportunity  Colleges  Associate  Degree  (SOCAD)  program  and  the  Army 
Apprenticeship  Program.  The  MILPO  will  establish  procedures  for  incoming  and 
departing  soldiers  to  process  at  the  Army  Education  Center  (AEG). 
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6.  St>eei£ic  Concerns 

s.  Should  civilian  education  be  a  goal  or  a  raquireuant? 

b.  What  Bubjaets/diseipllnes  should  ba  pursued? 

c.  Should  civilian  education  ba  linked  to  promotion? 

d.  Should  civilian  education  be  included  in  NCOES? 

e.  Should  participation  be  MOS  dependent? 

£•  Should  civilian  education  be  used  as  a  motivator? 

7.  Findings 

a.  Civilian  education  above  high  school  level  or  CED  equivalent  is 
not  currently  a  requirement*  However*  the  need  for  civilian  education  beyond 
high  school  is  perceived  by  approxisiately  64Z  of  noncommissioned  officers  as 
being  a  requirement  for  promotion.  That  perception  has  been  reinforced  by  the 
profile  analysis  that  is  a  part  of  selection  board  results  and  news  media 
statements  such  as*  "The  soldier  who  had  completed  the  Sergeants  Major  Academy 
and  at  least  two  years  of  collage  had  the  top  advantage  before  the  board." 
(Army  Times).  Messages  of  this  type  have  a  direct  impact  on  conclusions  drawn 
by  soldiers  as  to  what  is  required  for  promotion. 

br  In  interviews  with  senior  coinanders  and  senior  noncommissioned 
officers*  94Z  indicated  that  a  civilian  education  beyond  high  school  should  be 
a  goal  not  a  requirement  for  noncommissioned  officers.  The  vast  majority  of  . 
commanders  and  CSMs  were  primarily  interested  in  an  NCO  knowing  his  MOS  and 
being  technically  and  tactically  proficient.  They  believed  that  civilian 
education  beyond  high  school  completion  should  be  encouraged  only*  Most 
senior  commanders  and  CSMs  did  not  believe  that  the  Army  could  afford  to  sand 
all  its  NCOS  to  school  during  duty  hours.  They  were  adasunt  that  NCOS  who  did 
not  possess  college  level  credits  not  be  penalised  when  being  considered  for 
promotion  because  of  the  time  constraints  for  some  NCOS  in  TOE  units*  The 
overwhelming  consensus  was  that  cosesandars  wanted  NCOs  who  were  competent  in 
their  MOS*  knew  how  to  train  soldiers*  and  who  were  good  leaders* 

c.  Approximately  30Z  of  those  NCOs  interviewed  said  there  would  be 
limited  opportunity  for  them  to  attain  college  credits  because  of  mission 
requirements.  This  was  true  particularly  for  soldiers  in  Combat  Arms  (CA)  and 
chose  stationed  overseas.  Unit  mission  suscentation  and  recurring  field 
exercises  occupy  most  of  Che  soldier's  tine*  thereby*  limiting  the  opportunity 
to  pursue  college  courses. 

d.  Interviews  with  groups  of  NCOs  revealed  that  approximately  74% 
believe  that  a  college  degree  was  not  necessary  to  be  an  effective  NCO. 
However*  they  did  concede  that  courses  in  communicative  skills  would  be 
beneficial  in  carrying  out  their  duties.  Approximately  78Z  of  Che  NCOs  who 
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completed  e  study  group  questionnaire  perceived  that  civilian  education  beyond 
high  school  was  necessary  for  advancement*  Senior  NCOS  (E7'^E9)  agreed  to  a 
greater  extent  than  junior  NCOs  (E4-B6). 

e»  There  is  a  consensus  on  the  part  of  those  NCOs  who  were 
interviewed  that  there  is  a  real  need  for  more  communicative  skills,  both  oral 
and  written.  There  also  appears  to  be  a  need  for  courses  in  psychology  and 
basic  mathematics*  A  large  majority  (89  percent)  of  those  interviewed 
indicated  that  these  courses  could  be  added  to  the  Program  of  Instruction 
(POI)  within  each  level  of  instruction  of  Noncommissioned  Officers  Education 
System  (NCOES)* 

f.  The  overwhelming  majority  of  NCO  respondents  (94*9Z>  indicated  on 
their  questionnaires  thst  there  should  be  more  emphasis  on  writing  and 
communication  skills  in  NCOES* 

g*  The  overwhelming  majority  of  NCO  respondents  (92.4Z)  agreed  that 
the  Army  should  pay  for  civilian  education  which  helps  to  develop  an  NCO 
professionally. 

8.  Analysis 

a.  Specific  Concern:  Should  civilian  education  be  a  goal  or  a 
requirement? 


(1)  This  question  is  perhaps  the  most  crucial  question  with 
respect  to  what  extent  civilian  education  should  be  included  in  the  NCOs 
professions!  development.  There  is  no  question  that  the  majority  of  NCOs 
believe  that  civilian  education  is  important  particularly  in  writing  and 
communication  skills*  However,  many  NCOs  say  that  certain  mission 
requirements  and  some  jobs  make  it  extremely  difficult  to  obtain  college 
credits  and  almost  impossible  to  complete  college  degrees*  Commanders  and 
senior  NCOs  are  concerned  chat  if  a  civilian  education  beyond  high  school  is 
made  a  requirement  for  promotion,  good  NCOs  nay  be  penalised  unnecessarily  in 
Che  promotion  process.  Most  commanders  and  senior  NCOs  fsvor  encouraging 
civilian  education  as  a  goal  to  achieve,  but  not  as  an  established  requirement 
(c.g*,  an  Associate  Degree  completed  by  15  years  of  service).  Commanders 
almost  unanimously  agree  that  they  want  their  NCOs  proficient  in  leadership 
and  their  MOS  and  that  civilian  education  should  be  secondary  to  mission 
requirements.  Commsnders  want  NCOs  who  can  Crain  soldiers,  they  don't  need 
academicians. 


(2)  Although  NCOs  feel  strongly  about  civilian  education  beyond 
Che  high  school  level  as  a  requirement  for  professional  development,  Che 
majority  (74Z)  believe  Chat  a  college  degree  is  not  necessary  to  be  an 
effective  NCO. 


(3)  ACES  offers  educational  opportunities  as  a  goal  for  Chose 
soldiers  who  desire  Co  further  their  civilian  educational  skills.  About  75Z 
of  Che  14,000  soldiers  enrolled  in  SOCAO  are  NCOs*  There  is  a  great  deal  Chat 
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a  NCO  can  do  for  himaalft  particularly  during  thoaa  periods  when  not  assigned 
to  a  TOE  unit,  Co  enhance  his  civilian  educational  skills.  Many  NCOs  ate 
taking  advantage  of  these  opportunities  through  their  local  Amy  Education 
Canters. 


(4)  Although  the  opportunities  are  there  for  individual 
soldiers  to  further  their  civilian  education  beyond  the  high  school  level,  the 
time  and  the  resources  are  simply  not  available  to  suike  civilian  education  a 
requirement.  Thus,  mission  requirements  dictate  that  civilian  education 
remain  a  goal.  However,  NCOs  should  be  encouraged  to  participate  in  ACES  on  a 
voluntary  basis.  There  are  on-duty  educational  programs  for  those  enlisted 
soldiers  who  the  commander  may  send  to  school  to  assist  those  soldiers  with 
the  basic  academic  competencies  to  perform  effectively.  In  FY84,  enrollment 
in  the  Basie  Skills  Education  Program  totalled  267,846.  This  indicates  that 
commanders  are  referring  their  soldiers,  when  appropriate,  for  job  related 
basic  academic  competencies  necessary  to  improve  skills  required  for 
proficiency  in  their  military  duties. 

b.  Specific  Concern:  What  subjects  or  disciplines  should  be  pursued? 

(1)  When  this  question  was  asked  of  senior  comsianders/CSHs  the 
answer  was  fairly  standard  -  reading,  writing  and  communication  skills.  NCOs 
strongly  agreed  with  this  because  some  felt  inadequate  in  their  reading, 
writing  and  oral  communication  abilities.  NCOs  believed  that  many  of  their 
perceived  shortcomings  could  be  overcome  by  adding  these  subjects  to  all 
levels  of  NCOES.  Commanders /CSMs  also  supported  the  addition  of  communicative 
skills  to  NCOES. 

(2)  Other  subjects  deemed  important  to  an  NCO's  professional 
development  were  owthematics,  behavorial  and  social  sciences  and  management* 
Approximately  9SZ  of  those  NCOs  interviewed  indicated  a  need  for  communicative 
courses  as  a  soldier  progresses  through  the  ranks.  They  believed  that  further 
training  and  education  in  the  above  areas  would  assist  them  in  accomplishing 
their  duties  as  NCOs  in  caring  for,  counseling  and  managing  their  soldiers. 

(3)  This  issue  is  developed  further  in  the  next  specific 

concern* 


c.  Specific  Concern:  Should  civilian  education  be  included  in  NCOES? 

(1)  NCOES  courses  already  include  civilian  education  related 
subjects  such  as  written  and  oral  communication  skills.  Additionally,  each 
course  is  evaluated  by  the  American  Council  on  Education  for  award  of  college 
level  credit.  The  issue,  therefore,  is  whether  or  not  to  increase  the  current 
level  of  civilian  education  in  NCOES* 

(2)  The  question  of  including  civilian  education  in  NCOES  could 
involve  increasing  NCOES  course  lengths  in  order  to  add  selected  civilian 
courses  to  the  curriculum.  In  1984  TRAOOC,  with  the  full  support  of  FORSCCM 
and  other  MACOMs ,  reduced  the  lengths  of  its  primary  and  basic  technical 
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course  (PTC/BTC)  lengths.  The  course  lengths  were  reduced  beceuse  the  VCSA 
and  MACOM  conmsnders  were  concerned  with  the  proliferation  of  NCOES  course 
lengths  and  the  time  that  NCOs  were  away  from  their  units. 

(3)  There  can  be  no  question  fron  any  sector  of  the  NCO  corps 
that  there  is  a  perceived  need  to  include  writing  and  communication  skills  in 
NCOES.  The  overwhelming  majority  of  NCO  respondents  (94. 9X)  agreed  with 
adding  more  emphasis  on  writing  and  communication  skills  in  NCOES. 
Approximately  73Z  of  senior  commanders  favored  including  civilian  education 
courses  in  NCOES. 

(4)  The  Army  Correspondence  Course  Program  (ACCP)  and  the 
Training  Extension  Course  (TEC)  Program  offer  communicative  type  courses. 

Both  ACCP  and  TEC  have  the  potential  to  provide  soldiers  with  materials  to 
improve  their  coamunication  skills.  ACES  has  Army  Learning  Centers  (ALCs)  at 
moat  installations.  These  Centers  provide  educational  and  training  support 
services  for  the  individual  soldier.  TEC  materials  and  equipment  are  in  place 
at  ALCs  to  meet  the  educational  needs  of  the  soldiers  to  improve  their  current 
and  anticipated  job  performance. 

(5)  The  ideal  situation  would  be  to  add  or  increase  writing  and 
communication  courses  in  NCOES  without  increasing  course  lengths.  However, 
this  would  require  HQ  TRADOC  to  determine  how  these  courses  can  be  added  to 
the  common  core  of  instruction  at  each  level  of  NCOES.  particularly  the 
primary,  basic  and  advanced  levels,  without  increasing  course  lengths.  Each 
proponent  school  in  concert  with  the  USASMA  would  have  to  determine  what 
trade-offs,  if  any.  can  be  made  to  expand  writing  and  communication  coursework 
or  training  in  NCOES. 

d.  Specific  Concern:  Should  civilian  education  be  linked  to 
promotion? 

(1)  There  is  already  linkage  between  high  school  completion  and 
promotion  to  Staff  Sergeant.  Additionally,  the  CSA  has  approved  a  policy 
change  to  require  high  school  or  a  GED  for  promotion  to  SGT  effective  1  March 
1987. 


(2)  The  consensus  of  interviewees  is  that  the  linkage  should 
stop  at  the  high  school  diploma  level.  About  80Z  of  those  NCOs  interviewed 
agreed  Chat  high  school  completion  should  be  a  requirement  for  promotion.  The 
remaining  20Z  believed  Chat  high  school  completion  should  be  encouraged,  but 
not  a  requirement. 

(3)  This  question  requires  some  serious  thought  and  begs  other 
questions  to  be  asked  with  respect  to  linking  civilian  education  to 
promotion.  First,  can  the  Army  afford  the  costs  associated  with  linking 
civilian  education,  beyond  that  of  high  school,  to  promotion?  If  Che  Army 
were  Co  link  civilian  education  Co  promotion,  it  would  have  Co  ensure  that 
every  NCO  had  Che  opportunity  to  attend  civilian  education  programs.  In 
short.  Che  Army  should  not  require  civilian  education  for  its  NCOs  if  it  is 
not  willing  to  pay  for  it. 
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(4)  S«cond*  can  th*  Arny'i  ttiaiion  raquiranants  b«  tubordinatad 
uo  the  civilian  education  raqulramant?  The  anawer  waa  a  claar  "no”  for  the 
ovarvhalning  nuabar  of  aanior  eoaaandara/CSH«  Although  aanior  conaundars/CSMa 
thought  that  educational  opportunitiaa  ahould  be  aada  available  on  a  voluntary 
baais»  they  did  not  favor  linking  civilian  education  to  pronotion* 
Comnandera/CSM  indicated  that  It  uould  be  unfair  to  link  civilian  education  to 
pronotion  becauae  not  all  MCOa  have  the  aane  opportunity  to  attend  civilian 
c leases  due  to  assignments  in  TOE  units  and  overseas  nissions. 

a.  Specific  Concernt  Should  participation  be  MOS  dependent? 

(1)  Many  of  the  courses  that  the  vast  majority  of  NCOa  (94. 9X) 
want  or  perceive  that  they  need  are  not  MOS  dependent.  Courses  such  as 
reading*  writing*  basic  mathenetlca*  behavioral  end  social  sciences  and 
management  courses  could  serve  as  a  broadening  Influence  on  the  NCO's  career 
regardless  of  MOS.  By  improving  their  basic  educational  and  communicative 
skills  and  by  broadening  their  educational  base*  these  types  of  courses  can 
assist  NCOS  in  becoming  more  perceptive*  intelligent  leaders. 

(2)  Approximately  77Z  of  those  NCOS  who  were  surveyed  indicated 
that  attendance  at  formal  schools*  while  placing  much  emphasis  on  specific  MOS 
skill  development*  did  not  place  sufficient  emphasis  on  creative  problem 
solving.  Only  23Z  of  the  NCOa  surveyed  believed  that  civilian  education 
should  be  linked  to  MOS  skills. 

(3)  Participation  in  ACES  is  voluntary.  Approximately  90Z  of 
the  soldiers  who  enroll  in  SOCAO*  enroll  in  programs  that  are  related  to  their 
primary  MOS.  Soldiers  should  be  encouraged  to  continue  to  select  courses 
which  Improve  their  MOS  skills.  However*  it  should  not  become  a  requirement 
that  a  course  be  MOS  dependent. 

f.  Specific  Concern:  Should  civilian  education  be  used  as  a 
motivator? 


(1)  Civilian  education  is  currently  being  used  as  a  motivator 
by  USAREC  through  Army  advertising  in  the  media.  When  the  Army  promiaes  young 
men  and  women  to  "Be  All  You  Can  Be*"  it  is  believed  by  many  of  our  Nation's 
youth  chat  education  opportunities  will  be  made  available  through  the  Army. 
This  is  good,  healthy  advertising  and  a  tremendous  motivator  to  many  young 
Americans.  ACES  and  Che  Army  College  Fund  programs  must  continue  Co  offer 
these  incentives. 

(2)  Approximately  90Z  of  those  NCOS  questioned  indicated  that 
the  use  of  civilian  education  through  ACES  is  a  good  incentive  for  retention. 
Many  young  people  who  join  the  Arsiy  simply  would  not  have  had  the  opportunity 
Co  pursue  any  form  of  civilian  education.  By  offering  thla  opportunity  many 
individuals  are  motivated  to  enlist  in  the  Army.  Today's  Army  is  better 
educated  and  has  a  higher  aptitude  Chan  Che  general  population.  Consequently* 
Che  high  quality  young  men  and  women  who  join  the  Army  today  are  joining  other 
highly  motivated,  quality  young  adults,  thus  motivational  ideas  are  used  as 
enlistee  influencers. 
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9.  R«««rv«  Compontnt  Implications i  Tha  Army  Continuing  Education 

System  (ACES)  doaa  not  currently  include  the  Reserve  Components  unless  the 
individual  Reservist  is  on  active  duty.  This  is  not  in  Keeping  with  the  Total 
Army  concept.  At  the  direction  of  the  Vice  Chisf  of  Steffi  the  Education 
Division  (DAPB-MPB)  Submitted  to  and  received  approval  from  Congress  for  funds 
to  Support  the  extension  of  civilian  education  opportunities  to  the  Reserve 
Components. 

CONCLUSIONS} 

1.  ACES  should  continue  to  offer  educational  opportunities  as  a  goal. 
Commanders/eSHs  are  concerned  that  by  making  civilian  education  a  requirement 
many  NCOS  will  be  penalised  unfairly  at  promotion  time.  Most  cosuunders/CSM 
favor  voluntary  participation  in  ACSS.  Commanders  ere  using  BSBP  to  develop 
the  soldiers'  educational  competenciea  when  required  for  job  perforsmncei 
skill  qualification  and  career  growth.  NCOa  are  using  post  secondary  programs 
which  include  SOCAD.  loweti  upper  and  graduate  college  programs  for  personal 
and  professional  growth. 

2.  NCOa  end  many  of  their  commanders/CSMs  indicated  that  there  was  a 
great  need  for  reading!  writing  and  other  communicative  skills  among  the  NCO 
ranks.  NCOS  and  some  coausanders/CSMs  believed  the  Army  should  consider 
Including  these  types  of  courses  in  NCOES  at  all  levels.  Civilian  education 
sub jects/disciplines  should  be  pursued  by  individual  soldiers  on  off**duty  time 
for  their  o%m  personal  growth*  while  the  Army  should  provide  the  basic 
education  and  training  required  to  perform  their  military  duties.  However,  if 
NCOS  want  to  pursue  additional  education  in  their  skill,  or  in  an  area  that 
will  complement  that  particular  skill,  they  should  be  encouraged  to  do  so. 

3.  Linking  civilian  education  to  promotion  would  be  difficult  in  that 
every  qualified  NCO  would  have  to  have  an  equal  opportunity  to  attend  civilian 
schooling.  The  only  linkage  in  effect  is  that  of  high  school  completion  being 
tied  to  promotion  to  Staff  Sergeant. 

4.  NCOS  (and  some  commanders)  strongly  favor  the  idea  of  including 
selected  civilian  education  courses  in  NCOES,  namely,  reading,  writing,  and 
communication  courses.  There  appears  to  be  a  great  deal  of  merit  in  providing 
these  courses  to  an  NCO  through  the  various  levels  of  NCOES.  NCOs  perceive 
that  exposure  to  these  courses  will  be  of  tremendous  benefit  to  them  both  in 
training  and  counseling  their  soldiers. 

5.  The  majority  of  NCOs  indicated  that  the  civilian  courses  they  need  are 
not  directly  MOS  dependent.  However,  courses  that  enhance  reading,  writing 
and  communication  skills  can  be  considered  indirectly  MOS  dependent  because  a 
good  foundation  in  these  skills  will  assist  NCOs  to  do  a  better  job  regardless 
of  their  MOS. 

6.  Basic  educational  skills  such  as  those  acquired  in  high  school  are 
necessary  to  fully  develop  an  NCO's  potential. 


« 
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Appendix  8 

Issue t  What  should  be  the  roU  of  ITEP  in  Profassional  DovolopMot? 

VoluM  XI 

MCO  Profaaaional  Davolopaant  Study 
Pinal  Report 


1.  PURPOSE!  To  prasant  individual  rasaareh  eoneaming  tha  issue  of  the  role 
of  ITEP  in  NCOPD. 

2.  DISCUSSION!  The  NCOTOS  iaaua  papers  ware  developed  to  elaborate  on 
issuaa/problesM  identified  by  the  MCO  Profasaional  Developaent  Study  Group, 
The  papers  represent  the  work  of  individual  study  group  sMisbors  and/or  their 
respective  NC0PD8  teaai.  The  eonelusiona  end  reeoesMndetions  cited  in  the 
issue  papers  were  considered  along  with  other  inputs  in  the  overall  study 
effort  andt  specifically »  in  the  developaent  of  the  final  recoeaendationa 
presented  to  the  Chief  of  Staff*  Aruy  on  4  Oeceeber  198S, 


ISSUE t  Wh«t  should  bo  tht  rolo  of  ITEP  in  profostlenol  dovolopaont? 
DISCUSSIOBt 

1.  Doseription  of  Itsuo/ProgroBt 

o.  The  Individual  Training  Evaluation  Program  (ITEP)  has  bean 
established  to  formalise  the  role  of  individual  evaluation  in  units  and 
organisations  throughout  the  Army.  The  training  of  a  soldier  follows  a 
specific  process  for  each  MOS*  unit*  and  item  of  equipment.  The  soldier  is 
trained  on  individual  tasks  and  then  on  collective  tasks  critical  to  the  unit 
mission.  Following  training*  an  evaluation  is  conducted  to  determine  training 
effectiveness  by  meesuring  performance  against  soldier's  manual  and  Army 
Training  Evaluation  Program  (ARTEP)  standards.  Evaluation  of  the  individual 
soldier  is  a  critical  part  of  the  training  process.  It  provides  feedback 
which  is  essential  to  tha  effective  management  of  training.  Soldiers  found 
deficient  are  retrained  as  necessary  on  specific  individual  or  collective 
tasks. 


b.  The  Individual  Training  Evaluation  Program  (ITEP)  is  designed  tot 

(1)  Evaluate  individual  proficiency  as  a  part  of  the  Army 
training  system. 

(2)  Promote  standardisation  of  individual  training. 

(3)  Improve  unit  cohesiveness  through  evaluation  of  individual 
tasks  which  support  the  unit  mission. 

(4)  Provide  information  to  coamanders  and  military  occupational 
specialty  (MOS)  proponents  on  the  effectiveness  of  individual  training. 

(5)  Provide  objective  indicators  of  a  soldier's  MOS  knowledge 
for  use  in  career  management  decisions. 

c.  The  ITEP  consists  of  three  interrelated  components*  each  designed 
to  train  and  evaluate  individual  proficiency  from  a  different  perspective. 

They  are: 


(1)  Commander's  Evaluation  (C-E).  The  C-E  is  a  local  hands-on 
test  or  assessment  of  soldier  proficiency  on  those  MOS  tasks  or  common  tasks 
determined  to  be  critical  to  the  unit's  mission.  These  evaluations  can  be 
conducted  at  any  time  and  place  by  the  chain  of  command  and  should  be 
integrated  into  a  soldier's  training.  Evaluations  are  conducted  using 
evaluation  guides  in  MOS-specific  soldier's  manuals  (SMs)  and  FM  21-2  and  FM 
21-3*  two  volumes  of  the  Soldier's  Manual  of  Common  Tasks  (SMCT).  The 
evaluation  results  ramain  within  the  unit  chain  of  command  and  provide 
training  diagnostic  information.  The  results  for  skill  levels  1  and  2  should 
be  entered  in  the  soldier's  job  book.  Results  are  used  by  the  supervisor  to 
develop  training  depending  on  "Go”  or  "No  Go"  results*  and  for  local  personnel 
actions. 
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(2)  Comma  Taako  T«ot  (CTT)»  Iho  CTT  la  a  parforAanoa-orlanta4 
taat  daaigntd  to  aaaaura  ladl'vldttal  aoldiar  profloianey  In  conbat  and  survival 
skills.  Ths  tost  consists  of  17  tasks  takan  from  tha  8MCT*  CTT  evaluations 
should  bs  adninistarad  annually  to  all  aetiva  duty  soldiers  in  grades  PVT  (Bl) 
through  SFC  (B7)  ragardlaaa  of  NM*  The  tasks  are  tasted  and  seorad  in  tha 
unit.  The  results  art  reported  to  TtADOC.  Coswandars  and  supervisors  use  tha 
results  in  SP4/CPL  pronotions •  whan  preparing  anlistad  evaluation  reports «  and 
whan  naking  racoMMndations  for  pronotions  to  SGT  and  SSG.  Written  test  is 
provided  for  situations  where  a^uipnant  naadad  for  hands-on  test  is 
unavailable. 

(3)  Skill  Qualification  Tost  (SQT) 

(a)  Tha  SQT  is  a  parfomanca-oriantad,  writtan  tast  that 
is  designed  to  evaluate  a  soldier's  ability  to  perform  tasks  or  apply  tha 
knowledge  necessary  to  perform  teaks  in  his  or  her  MOS  and  skill  level.  The 
tasks  chosen  for  testing  come  from  the  HOS-specific  Soldier's  Manual.  Each 
selected  task  is  tested  with  a  set  of  multiple  choice  questions.  Bach 
question  has  one  correct  answer. 

(b)  All  active  duty  component  soldiers,  skill  levels  1 
through  4  whose  MOS  has  an  SQT.  should  be  tested  annually.  SQTs  are  designed 
to  be  approximately  two  hours  long.  Although  the  test  will  normally  not 
exceed  two  hours.  TRADOC  can  modify  the  rule  where  highly  technical  MOSs 
require  a  longer  test  period. 

(e)  SQT  results  are  entered  into  the  Enlisted  Master  File 
(EMF)  for  use  in  the  Enlisted  Personnel  Management  System  (BPM8).  Reserve 
Component  soldiers  are  tested  every  2  years  during  Inactive  Duty  for  Training 
(IPT).  Their  results  are  used  for  training  purposes  only. 

(d)  SQTs  can  be  used  to  evaluate  and  compare  soldiers  in 
the  same  MOS  or  merging  MOSs  within  a  career  management  field  and  skill 
level.  They  can  provide  an  MOS  knowledge  indicator  for  use  in  the  (EPMS) 
decisions  (Active  Arsqr  only),  and  provide  a  source  of  objective  information 
for  the  commander  on  soldier  strengths  and  weaknesses. 

(e)  The  ITEP  uses  three  documents  to  identify  and  report 
individual  strengths  and  weaknesses i 

(1)  Unit  Suaaary  Report  (USR).  The  USR  is  produced  for  each 
SQT  and  the  CTT.  It  provides  the  commander  with  a  total  number  of  soldiers 
tested  (SQT)  and  a  percent  by  score  range  (100  30.  79-60.  etc.).  It  also 
provides  a  number  of  *Go"  or  *Mo  Go”  rates  for  the  unit  (CTT).  The  commander 
can  use  this  report  to  help  plan  future  training  or  to  address  poor 
performance.  Tasks  with  performance  rates  below  60X  should  get  priority  for 
training. 

(2)  Individual  Soldiers  Report  (ISR).  The  ISR  contains  the 
soldier's  interim  SQT  score  and  lists  those  tasks  in  which  the  soldier  has 


shown  a  waaknaaa*  Soldlara  am  eounaalad  by  fchair  eonnandara  on  waaknaaaaa 
and  rafarrad  to  thair  flmt*llna  auparviaora  for  additional  trainint  in  thoaa 
araaa. 


(3)  Job  Book  (JB)*  Tha  JB  la  a  racord  of  Individual  MOS/eoamon 
tasks  aaeh  soldiar  oust  ba  abla  to  parfora.  This  booklat  allows  tha 
suparvisor  to  kaap  at  hand  a  currant  record  of  his  aoldiars*  ability  to 
parfora  critical  MOS/coaaon  tasks* 

2*  Policiast 


a*  AR  350>37»  Individual  Training  Evaluation  Prograa  (ITEP)» 
promulgatas  all  policies  concerning  ITBP*  Tha  DGSOP8  is  tha  proponent  for 
this  regulation. 

b*  DA  Pan  3S0-37t  Handbook  for  Adainistration  of  tha  Individual 
Training  Evaluation  Prograa*  providaa  guidance  on  adainistration  of  tha  ITEP. 
Tha  DCSOPS  Is  tha  proponent  for  this  paaphlat. 

c*  AR  600-200  Enlisted  Personnel  Manageaent  Systea  (EPNS)» 
promulgates  policies  concerning  personnel  aanageaent  to  include  the  use  of  SQT 
in  personnel  sMinageaent  decisions*  The  DCSPER  is  the  proponent  for  this 
regulation* 


3.  Raaponsibilities: 

a*  The  DCSOPS  has  overall  General  Staff  responaibility  for 
ITBP*  As  such*  het 


(1)  Approves  exceptions  to  policies  governing  ITBP* 

(2)  Announces  the  SQT  and  CTT  achedule  for  each  fiscal 


year* 


(3)  Coordinates  with  DCSPER  on  the  use  of  SQT  results  in 
personnel  aanagesMnt  decisions* 


b*  The  DCSPER  has  overall  General  Staff  responsibilities  for 
enlisted  personnel  aanageaent*  As  such*  hex 

•-  (1)  Establishes  policies  governing  the  use  of  SQT  scores 

in  EPHS* 


(2)  Recoamends  priorities  for  the  development  of  SQTs* 

c*  The  MACOM  commanding  generals  have  overall  reaponaibility  to 
support  the  development  of  field  tryouts  of  SQTs  and  Soldier  Training 
Publications  (STPs)  such  as  Soldier's  Manuals*  trainer's  guides*  and  job 
books.  This  is  to  insure  these  products  are  accurate  and  of  high  quality*  At 
present  the  FORSCOM  CSM  participates  in  support  of  this  requirement  and  has  a 
HOA  with  TRADOC  to  regulate  that  support*  Other  MACOMs  participate  in  a 
limited  basis  and  coordinate  directly  with  TRADOC  schools. 
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4*  Tli«  CMHumdlag  Qtatral.  TRAOOC  hat  evarall  ratponaibility  tot 

(1)  Plan*  davalopt  and  updata  tha  XTBP* 

(2)  Davalop  Soldiar  Training  Publiaatlont  (STfa)  for  uaa 
in  planningt  conduetinf*  and  nanaglnt  individual  training  and  avaluation. 

(3)  Davalop*  publiah*  and  diatributa  SQTa  for  uaa  in 
avaluating  aoldiar  conpataney  in  MOS  taaka* 

(4)  Davalop*  publiah*  and  diatributa  CTT  for  uaa  in 
avaluating  aoldiar  profieianey  in  eonnon  taaka. 

(5)  Davalop  and  oparata  a  aeoring  and  faadback  ayatan* 

(6)  Batabliah  and  naintain  a  data  baaa  on  8QT  and  CTT 

raaulta. 

(7)  Plan*  davalop*  and  oparata  quality  aaauranea 
■achaniana  to  inaura  that  SQTa  and  CTTa  ara  valid  and  up-to^ata* 

a*  Unit  coaMndara  hava  ovarall  raaponaibility  to  aatabllah  and 
conduct  individual  training  and  avaluation  prograna  eonaiatant  with  thair  unit 
wiaaiona  and  to  anaura  aoldiara  raeaiva  training*  taat  no^Ifieationat  and  hava 
accaaa  to  training  matariala. 

4.  Spacifie  Coneamat 

a*  What  ia  tha  laval  of  awaranaaa  about  XTBP? 
b*  How  ahould  XTBP  ba  validatad? 
c*  What  inaquitiaa  axiat  with  XTBP? 
d*  How  ahould  XTBP  ba  adaiiniatarad? 
a*  How  ahould  MOS  cartification  taka  placa? 
f.  Should  XTBP  ba  linhad  to  BPNS? 

5.  Findinga: 


Tha  following  ara  ganaral  findinga  concarning  tha  broad  iaaua  of 
IIEP *8  rola  in  NCO  profaaaional  davolopaMnt*  Datailad  findinga  will  ba 
addrasaad  within  aach  apacific  eoneam. 

(a)  On  tha  baa ia  of  fiald  intarviawa*  it  waa  found  that  XTBP  in 
general*  and  SQT  in  particular,  ara  controvaraial  aubjacta  among  aoldiara* 
NCOS,  and  coanandara.  Tha  controvaray  apringa  fron  tha  likely  uaaa  of  tha 
XTBP* a  raaulta  outaida  tha  unit  training  eontaxt*  For  axawpla*  a  alight 
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Mjority  (S7X)  of  lottoro  item  lUCOMt  Corpo.  dlvUlono  and  aapatata  brigada 
coaBandart  and  thair  C8Ms  indleatad  tha  SQT  ahould  ba  naad  in  paraonnal 
■anaganant  daelalonat  i.a*»  BFM8*  On  tha  othar  handt  (69t)  of  tha  Junior  and 
nid*‘Uval  MCOa*  thoaa  noat  lihaly  to  taha  a  IQT*  ara  eoneamad  about  fairnaaa 
and  aquity  and  ballava  it  ahould  not  ba  linhad  to  tflli*  Thia  apaeifie 
eonearn,  i*a.*  linkaga  of  ITBP  to  BPM8»  will  ba  diaeuaaad  in  graatar  datail  aa 
a  apaeifie  eonearn* 

(b)  lha  eurrant  XTBP«  axoludaa  or  anaapta  about  46*3X  of  IL  IH 
loldiara*  Thia  ineludaa  aoldiara  who  ara  axeuaad  fron  taating*  plua  thoaa  for 
vhoti  an  SQT  haa  not  baan  davalopad*  Tha  faet  that  alnoat  half  of  tha  aoldiara 
ara  axaaptad  eontributaa  to  pareaptiona  of  inaquity  and  raiaaa  quaationa  about 
tha  utility  of  tha  program  ovarall* 

(e)  Conmandara  of tan  eritieiaa  tha  program  bacauaa  it  orianta 
on  individual  taaka,  not  eollaetiva  taaka,  and  it  raquiraa  knowladga  in  aroaa 
beyond  tha  miaaion  of  tha  unit*  Training  for  an  ITBP  ean  draw  heavily  on  a 
unit 'a  time  and  raaoureaa*  thua  radueing  tha  time  apant  on  miaaion  oriented 
eollaetiva  taaka* 

(d)  Proponent  aehoola  ara  required  to  notify  Army  Training 
Support  Cantor  (ATSC)  of  thair  validation  raquiramanta*  In  turn*  ATSC  nuat 
notify  tha  MACON  unite  of  tha  validation  raquiramant  6  montha  in  advanea* 
Daapita  thia  time  frame*  ATSC  raporta  that  unite  often  do  not  aand  enough 
aoldiara  of  tha  right  MOS  and  akill  level  for  tha  teat  validation* 

6*  Analyaia 

a*  Spaeifie  eonearni  What  ia  tha  level  of  awaranaaa  about  XTBPT 

(1)  ITBP  waa  inatitutad  into  tha  Army 'a  training  laxieon  ia  1983. 

It  ia  an  aeronym  not  wall  known  to  aoiM  individuala  in  tha  field* 

Approximately  18Z  of  tha  MCOa  intarviawad  in  tha  field  did  not  undaratand  tha 
term  ITBP*  However*  at  tha  unit  level*  aapaeially  where  ITBP  ia  adminiatarad* 
there  ia  little  confuaion  about  tha  major  eomponauta  of  tha  program* 

(2)  Tha  SQT  and  CTT  enjoy  a  relatively  high  level  of  awaraneaa 
bacauaa  they  ara  baaed  on  SMa  and  SNCTa*  both  of  which  have  viaibility*  Tha 
SQT  alao  gate  conaidarabla  attention  bacauaa  of  ita  linkage  to  BPMS* 

(3)  Tha  component  undaratood  laaat  ia  tha  Commandar'a  Evaluation* 
Thia  part  of  tha  program  ia  uaad  to  aaaaaa  individual  job  proficiency  on  t.naka 
critical  to  tha  unit  miaaion*  Tha  aaaaaamant  can  ba  made  by  tha  conmandar  or 
tha  aoldier'a  auparviaor*  In  an  attempt  to  convey  a  clear  meaning  of  tha 
component*  ATSC  haa  propoaad  to  change  tha  name  from  Commandar'a  Evaluation  to 
"Soldiara  Duty  Parfomanca*"  Thia  doaa  not  appear  to  accompliah  tha 
objective*  If  tha  purpoaa  of  tha  component  ia  to  aaaaaa  job  aite  proficiency* 
tha  title  ahould  ba  "Job  Site  Evaluation*" 
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(4)  TRAOOC  htta  an  ongoing  grogran  to  aducato  tha  fiold  on  tha 
purpose  of  ITCP.  MAC(»(  briefings »  C8A  Weakly  Suaaary*  "Trainer”  and 
"Soldiers”  eagasines,  ZTEP  handbooks »  and  DA  PaaiphleC  330*37  are  the  prinary 
nethods  used  to  keep  the  field  informed* 

(5)  As  with  any  new  prograa  in  the  Araq^t  it  takes  tisie  for  personnel 
to  bscoas  faaillar  with  its  terainology*  With  tha  ongoing  efforts  of  TSADOCt 
the  awareness  level  of  ITEP  and  its  eoaponents  will  grow. 

b.  Specific  Concern:  How  should  ITEP  be  validated? 

(1)  8QT  validation  is  currently  conducted  by  the  proponent  schools. 
The  proponents  select  tasks  to  be  tested*  prepare  draft  test  booklets  and 
develop  post-test  interview  guides  to  obtain  the  soldier's  esaeasaent  of  the 
questions  asked.  The  proponent  school  then  notifies  AT8C  of  their  tryout 
requirenents  to  include  identifying  the  soldiers*  equipaent*  and  facilities 
needed. 


(2)  ATSC  aust  notify  the  WACOM  unit  (POR8COM)  6  aonths  in  advance  of 
the  proponent  requireaent.  The  MAC(X(  requireaent  is  to  provide  a  cross 
section  of  soldiers  and  their  supervisors  in  the  right  MOS  and  skill  level  to 
take  the  proposed  test.  Proa  the  field  tryout*  the  proponent  school 
deteraines  the  tiae  required  to  coaplete  each  task  and  the  task  testability* 
end  to  differentiate  skilled  tasks  perforaers  froa  non-par foraers.  Soldier 
tryouts  also  detemine  if  the  test  is  understandable  and  perceived  as  fair  to 
the  soldiers  being  tested. 

(3)  The  current  aathod  of  selecting  soldiers  to  perfora  the  "soldier 
validation  test”  leaves  the  validation  procedure  open  to  criticisa.  The 
current  procedure  relies  upon  the  eoasuinders  of  units  froa  one  MACOM  (FORSCM) 
to  provide  soldiers  of  a  specific  MOS/skill  level  to  validate  the  test.  This 
technique  is  subject  to  question  in  two  ways: 

(a)  Will  the  soldiers  provided  be  a  statistically  valid* 
rsndoaly  sulectad  aatch  for  skilled  and  unskilled  soldiers  of  that  M08/skill 
level  worldwide?  Probably  not.  The  soldier  who  takes  the  test  is  likely  to 
be  the  "aost  available”  rather  than  the  "best  natch.” 

(b)  Even  if  that  saapla  does  happen  to  actually  natch  the 
worldwide  NOS/skill  level  population*  a  perception  will  exist  in  the  field 
thet  "the  SQT  is  biased  because  they  only  validated  it  using  soldiers  at  Ft. 
Hood.”  MACON  unique  circuastanres  could  influence  results  or  contribute  to 
the  perception  that  the  test  is  invalid. 

(4)  Despite  the  probleas  cited  above*  having  soldiers  actually  take 
the  test  provides  a  reasonable  nechanisa  for  validating  questions.  In  other 
words*  this  process  should  ensure  that  soldiers  understand  the  questions  being 
asked*  and  how  those  questions  relate  to  their  job.  Ideally*  tryouts  would  be 
conducted  using  a  representative  saaple  of  soldiers*  both  skilled  nnd 
unskilled  froa  all  MACOMs. 
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(5)  On  bnlnncn*  it  cnn  bn  conclu4n4  thnt  thn  eurrnnt  Mthodology  for 
validncion  is  ndnquntn*  but  thn  procndurns  could  bn  strnttfthnnnd  by  involving 
nil  MACOMs  and  randonising  thn  anlnction  of  shillnd  and  unskillnd  soldinrs  to 
bn  usnd  in  thn  tryout. 

c.  Specific  Cenenrnt  What  inaquitins  exist  within  ITIP7 

(1)  Currently  them  are  a  nuabnr  of  actual  and  parenivnd  inequities 
with  ITEP.  They  arnt 

(a)  All  MOS's  do  not  have  a  SQT.  Of  thn  348  MOS*  there  are  121 
NOS  that  do  not  have  a  SQT.  It  is  estinatnd  that  S0t000~30t000  soldinrs  per 
year  will  bn  nxnnpt  fro*  taking  their  SQT  for  this  reason.  These  exenptions 
arc  being  created  by  initial  entry  trainees*  low  density  MOSs*  changes  in 
equipsMnt*  and  MOSa  undergoing  changes  in  doctrine.  Additionally*  the  study 
group  field  findings  indicate t 

1,.  79Z  of  the  letters  from  general  officer  coananders  and 

their  CSMs  said  that  SQT  should  be  linked  to  EPMS;  however*  most  said  the 
linkage  should  not  occur  until  all  NOS  have  a  SQT. 

69Z  of  the  MCOs  who  participated  in  structured 
interviews  believed  the  present  SQT  was  not  fair  because  not  all  MOSs  have  a 
SQT. 

(b)  All  eligible  soldiers  with  a  SQT  are  not  being  tested.  In 
FY  84*  70.0  Z  (287*769)  of  soldiers  from  a  population  of  410*999  soldiers  were 
tested. 


(c)  The  SQT  tests  soldiers  on  tasks  that  are  not  performed  in 
the  unit.  For  example*  12C  Bridge  Crewmen  who  are  in  Airborne  units  do  not 
have  access  to  bridges.  Additionally  the  study  group  findings  indicate: 

j^.  14Z  of  the  comswnders  and  CSMs  interviewed  in  the  field 

said  that  the  present  SQT  is  not  fair  because  it  tests  on  tasks  that  are  not 
performed  in  present  duty  assignsMnts. 

69Z  of  the  NCOS  in  structured  interviews  said  the 
present  SQT  was  not  fair  because  it  tested  people  on  tasks  that  are  not 
perforsMd  in  their  present  duty  assignments. 

3,.  Literature  search  revealed  that  the  SQT  system  is 
designed  to  test  all  soldiers  in  the  same  MOS/skill  level.  Therefore*  all 
soldiers  within  the  spectrum  are  treated  fairly  because  all  soldiers  compete 
within  their  CMFs  for  promotion.  Inequities  could  exist  in  situations 
involving  a  capper  M08  (different  MOSs  merging  at  a  particular  grade  level  to 
form  a  different  NOS);  however*  there  are  currently  no  situations  where  one 
capper  NOS  has  an  SQT  and  the  other  docs  not. 
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(d)  8QT  scores  ere  not  posted  promptly  to  the  Enlisted  Master  File* 
The  FY84  SFC  Promotion  Board  ravealed  that  of  49*715  personnel  considered  for 
promotion  only  9*940  personnel  or  19 *92  had  a  currant  SQT  score*  However*  the 
FY8S  8FC  Promotion  Board  revealed  of  the  49*209  personnel  considered  for 
promotion*  42*519  personnel  or  86*4Z  had  a  current  8QT  score*  This  indicates 
that  posting  of  scores  is  improving* 

(e)  There  are  8QT  scores  on  the  EMF  in  excess  of  24  months  old*  In 
June  1985*  data  was  extracted  from  EMF  indicating  IIZ  cf  the  scores  were  older 
than  2  years*  8QT  scores  older  than  2  years  are  of  dubious  value  and 
contribute  to  the  perception  that  some  soldiers  deliberately  evade  taking  a 
test  once  they  have  a  "good*  score  posted* 

(f)  The  8QT  is  the  only  portion  of  ITEP  reported  to  the  EMF  and 
directly  used  in  centralised  and  decentralised  EPMS  decisions*  This  tends  to 
inflate  the  relative  importance  of  the  written  test  over  the  other  two 
components  * 

(2)  Despite  the  potential  inequities  associated  with  ITEP*  the 
i«7ogram  resMins  fund <uien tally  sound*  The  inequities  can  be  alleviated  through 
improvements  in  administration  and  development  of  SQTs  for  all  MOSs*  Specific 
methods  for  dealing  with  these  inequities  are  contained  in  the  recommendations 
section  of  this  paper* 

d.  Specific  Concern:  How  should  ITEP  be  administered? 

(1)  The  SQT  is  administered  annually  to  Active  Component  soldiers 

and  biennially  to  Reserve  Component  soldiers*  The  SQT  test  windows  are 
published  in  a  DA  circular*  TRADOG  distributes  a  SQT  booklet  60  days  before 
each  test  period*  The  booklet  contains  a  list  of  tasks  from  the  MOS  specific 
Soldier's  Manual  on  tasks  that  may  be  tested  on  the  SQT*  The  SQT  is 
administered  during  a  S^month  test  window  which  usually  occurs  the  same  time 
each  year*  ' 

(2)  CTT  notices  are  fielded  60  days  prior  to  each  test  period.  The 
test  period  will  be  for  one  fiscal  year*  The  administration  of  CTT  and  C-E 
are  left  to  the  discretion  of  the  unit  commander*  It  is  recommended  that  CTT 
and  C**E  be  integrated  into  the  normal  training  program  and  not  used  as 
separate  events.  CTTs  are  scored  locally  and  the  results  are  provided  to 
TRADOC* 

(3)  The  current  system  meets  the  Army  requirements  for  administering 
the  SQT  to  soldiers*  The  method  used  provides  soldiers  with  an  advanced 
warning  of  the  test  date  and  an  indication  of  the  tasks  to  be  tested*  The 
administration  of  CTT  and  C-E  are  left  to  the  discretion  of  the  unit  commander 
as  long  as  the  tests  are  given  within  the  fiscal  year*  This  procedure  allows 
for  differences  in  equipment*  MOS  density*  and  unit  mission  due  to 
geographical  locations* 


e.  Specific  Concern:  How  ehould  MOS  certifieacion  take  place? 

(1)  The  Army  currently  "certifies"  soldiers  in  their  NOSs  by  using 
the  ITEP.  The  program  evaluates  the  soldier's  overall  knowledge  In  his  NOS 
skill  level  through  the  use  of  the  SQT  and  the  C-B.  The  SQT|.  as  explained  in 
other  areas  of  this  report*  tests  the  knowledge  of  how  to  perform  a 
representative  sample  of  MOS  taska*  while  the  C-E  tests  the  soldier's  ability 
to  perform  just  those  MOS  tasks  critical  in  his  current  job  assignment.  When 
the  feedback  from  these  reports  is  received  by  the  unit  comeander*  the 
training  needs  of  the  soldier  and  the  unit  can  be  detereined. 

(2)  The  current  "certification"  is  a  two-phased  process: 

£.  MOS  knowledge  (SQT):  TRAOOC  announces  the  test  dates* 
circulates  manuals  to  the  field  listing  tasks  to  be  tested  from  the  Soldier's 
Manual;  scores  the  results  and  provides  feedback  to  soldiers*  unit  commanders 
and  appropriate  EPMS  managers. 

Job  proficiency  (CE/CTT):  Unit  commander  selects  tasks  from 
the  Soldiers  Manual  to  test  MOS  specific  areas.  The  C*E  measures  soldiers' 
ability  to  perform  MOS  critical  casks  that  are  mission  related.  GTT  evaluates 
soldiers'  critical  combat  survival  skills. 

(3)  ITEP  measures  MOS  knowledge  and  job  proficiency.  A  soldier  who 
has  successfully  demonstrated  his  MOS  knowledge  and  job  proficiency  should  be 
considered  as  certified  in  his  MOS. 

(4)  ITEP  should  continue  to  serve  the  Army's  requirement  for  MOS 
certification.  The  program  provides  the  Army  with  a  standardised  method  for 
evaluating  Che  total  force. 

f.  Specific  Concern:  Should  ITEP  be  linked  to  EPMS? 

(1)  The  ITEP  is  already  linked  to  EPMS.  SQT  scores  are  being 
entered  into  the  EMF  at  MILPERCEH  to  serve  as  a  discriminator  in  determining 
which  soldiers  have  the  most  potential  for  performing  at  higher  grade  levels 
in  their  MOS.  The  career  management  systems  affected  by  this  linkage  are 
promotions*  NGOES*  EERs*  reclassification*  assignamuts*  separations  and 
reenlistments. 

(2)  SQT  results  for  SLl/2  soldiers  are  reported  to  the  EMF  but  not 
used  in  the  centralised  promotion  system.  Rather*  the  resulta  are  used 
primarily  for  point  computations  on  the  1000  point  worksheet  under  the 
semi-centralised  promotion  system  and  for  making  other  personnel  decisions  at 
the  local  level. 

(3)  GTT  and  C-E  are  the  decentralised  components  of  ITEP  used  at  the 
unit  level.  Commanders  and  supervisors  are  encouraged  to  consider  the  results 
from  GTT  and  C-E  when  evaluating  soldiers  for  EPMS  purposes. 


(4)  The  field's  perception  ebout  the  linkage  of  ITEP  to  EPMS  varies* 
A  slight  aajority  (SIX)  of  eonmanders  and  senior  MCO  interviewed  tend  to  favor 
linkage  while  69Z  of  the  lower  ranking  NCOs  tend  to  favor  delinking  XTEP  from 
EPMS. 


(5)  Field  findings i 

Sixty-one  percent  of  the  GO  and  CSM  respondents  favored 
linkage  of  SQT  to  promotion  now*  Delinking  could  give  the  false  impression 
that  the  importance  of  the  SQT  has  decreased  and  could  cause  soldiers  to 
discontinue  preparing  for  tha  SQT*  This  in  turn  would  lead  to  a  decrease  in 
MOS  knowledge. 

^*  Seventy-nine  percent  of  the  GO  and  CSM  respondents  believe 
SQT  should  be  delinked  from  EPMS  until  all  MOS  have  an  SQT*  TBAOOG  is  working 
to  ensure  that  all  MOS  have  a  teat  where  it  is  cost  effective*  (There  are 
currently  348  MOS*  of  which  121  do  not  have  a  test  at  some  particular  grade 
level.) 


c,  A  majority  (69X)  of  the  MCO  interviewed  in  the  field  stated 
that  SQT  should  not  be  linked  to  EPMS  because  SQT  measures  tasks  which 
soldiers  are  not  required  to  perform  in  their  present  duty  assignment* 

;d*  61X  of  the  MCO  questionnaire  respondents  indicated  SQT 

measures  a  soldier's  ability  to  take  an  exam*  and  does  not  measure  the 
soldier's  ability  to  perform  critical  tasks* 

(6)  If  properly  usadt  tha  ITEP  components  can  be  ineludad  in  the 
evaluation  of  the  "whole  person**  That  is»  MOS  knowledge  and  job  proficiency 
can  be  evaluated  in  part  by  using  the  SQT  and  CTT/C-B*  These  components* 
combined  with  other  information  available  to  commanders*  personnel  managers 
and  selection  board  members*  can  aid  in  the  evaluation  of  a  soldier's  ability 
and  potential* 

(7)  The  Army  currently  has  an  effective  evaluation  system  for 
measuring  MOS  knowledge  via  the  SQT*  Linkage  of  SQT  to  EPMS  has  also  created 
an  incentive  for  soldiers  to  study  their  Soldier's  Manuals*  This  incentive 
drives  the  soldier  to  become  and  remain  competent  in  areas  of  his/her  MOS 
beyond  those  practiced  in  a  current  assignment*  This  linkage  should  continue* 
but  in  a  slightly  modified  form  which  is  explained  in  the  "Recommendations" 
section  of  this  paper* 

(8)  The  rationale  for  linking  SQT  applies  equally  to  CTT  and  C-E* 
These  components*  however*  are  not  used  in  the  centralised  management 
systems*  Because  tha  CTT  and  C-E  deal  with  job  proficiency*  they  should  be 
included  on  the  EER  and*  thereby*  linked  to  EPMS*  This  is  discussed  further 
in  the  "Recommendations." 

7.  Reserve  Component  Implications:  Due  to  equipment  differences  and  lack  of 
training  time  available*  the  SQT  r.nd  other  components  of  ITEP  should  continue 
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to  bo  usod  00  thoy  oro  nov  in  tho  Rooorvo  GoapononUt  l«n«t  for  training  and 
award  of  PMOS  only.  Thia  aubjoet  ia  diacuaaod  in  datail  in  tho  Roaarve 
Componant  iaauo  papar. 

CONCrUSIONSt 

1.  Tharo  ia  a  elaar  raquiranant  that  all  aoldiora  poaaaaa  a  dagraa 
of  MOS  knowladga.  That  knowlodga  auat  axtand  bayond  currant  duty  aaaignmont 
requirananta  in  ordar  to  provida  flaxibility  in  future  aaaignaenta  and  dutiaa 
and  parmit  NCOa  to  train  and  avaluata  othar  aoldiara. 

2.  Thera  nuat  ba  aone  mathod  of  avaluating  MOS  knowladga  of 
soldiera.  Thia  ia  noceaaary  to  onaure  that  individual  aoldiara  poaaaaa  the 
required  akilla  for  their  MOSt  and  it  pertaita  an  aaaaaamant  of  the 
effectivaneaa  of  the  training  ayaten*  both  inatitutional  and  unit.  Aa  a  teat 
of  MOS  akin  level  knowledge*  the  SQT  can  aiaat  thaaa  requirananta.  However* 
it  muat  contain  valid  quaationa  drawn  from  a  aource  raadily  available  to 
aoldiara. 


3.  The  Soldier 'a  Manual  currently  providea  or  referancea  all  the 
critical  taak  information  proponenta  expect  a  aoldiar  to  know  about  a  apecific 
MOS.  The  Soldier* a  Manual  can  and  ahould  aerve  aa  the  primary  aource  document 
for  all  NOS  teata. 

4.  In  addition  to  MOS  knowledge*  a  aoldiar  nuat  ba  proficient  in  hia 
dutiea*  even  if  thoaa  dutiea  extend  beyond  hia  MOS*  Aa  with  MOS  knowledge* 
there  muat  be  a  method  of  avaluating  job  proficiency. 

S*  The  Army  currently  ayaluataa  job  proficiency  by  uaing  the  EER  to 
reflect  the  auparviaor'a  aubjaetiva  opinion  of  an  individual'a  performance. 

The  EER  alao  providea  a  meaaure  of  job  proficiency  outaida  one* a  MOS.  The  C^B 
and  GTT  portiona  of  the  ITEP*  coupled  with  the  EBR  and  ARTBP  provide  an 
adequate  meana  of  meaauring  individual  job  proficiency* 

6.  If  aoldiera  are  expected  to  poaaaaa  MOS  knowUdga  beyond  their 
current  dutiea*  they  muat  have  an  incentive  to  atudy  their  Soldier 'a  Manuala. 
That  incentive  can  coma  from  a  linkage  of  the  MOS  evaluation*  i.a**  SQT*  to 
something  important  auch  aa  promotiona*  However*  it  ia  of  paramount 
importance  that  aoldiera  perceive  the  linkage  to  be  fair  and  equitable*  That 
is*  the  teat  must  cover  information  important  to  the  NOS*  be  valid*  and  be 
administered  equitably. 

7.  As  currently  administered*  the  SQT  is  perceived  to  be  unfair  (it 
tests  obscure  bits  of  knowledge  or  knowledge  infrequently  used  in  duties)* 
inequitable  (not  everyone  who  has  a  test  takes  the  test*  nor  ia  there  a  test 
available  for  everyone)*  and  poorly  administered  (late  posting  of  acores). 

RECOMMENDATIONS > 

1.  The  ITEP  should  continue  to  be  used  as  the  primary  system  of 
evaluating  both  job  proficiency  and  MOS  knowledge* 
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2.  Job  proficiency  ouceide  the  PMOS  ehould  continue  to  be  evalueted 
using  the  subjective  systee  of  the  BBR* 

3*  All  three  portions  of  the  ITBP  should  be  linked  to  the  personnel 
rnsnsgcnent  system  (BPMS)  Options  for  linkage  are  at  appendix  1.  The  follouing 
is  considered  to  be  the  moat  equitable  combination  of  optional 

a*  C-B  and  CTT  (OPT  A):  Entered  as  "GO”  or  "MO  GO"  in  part  111 
A9  of  DA  Form  fibbed  in  the  sane  manner  as  height/veight  information  is 
indicated;  or  specific  comments  could  be  required  by  raters  in  pert  III  Cl* 

AR  623-205*  Enlisted  Evaluation  Reporting  System*  would  require  change  to  make 
this  directive  in  nature* 

b*  SQT  (OPT  C):  Entered  onto  the  BMP  those  scores  determined 
by  the  proponent  to  be  passing  as  a  "GO"  and  those  scores  that  are  not  passing 
as  "MO  GO". 


c*  Promotion  Worksheet  (OPT  B):  The  1000  point  promotion 
worksheet  should  assign  promotion  points  for  ITBP  using  a  GO  or  NO  GO 
standard*  That  is*  a  soldier  will  receive  all  or  none  of  the  points  allowed 
for  each  component  of  ITEP  as  determined  by  the  DCSPBR*  Soldiers  with  an  MOS 
for  which  there  is  no  SQT  will  receive  all  the  points  allowed  (there  is  no 
inequity  because  soldiers  compete  within  their  MOS)* 

4*  In  order  to  meet  the  Army  requirement  to  evaluate  MOS  knowledge 
in  all  MOSs*  TRAOOC  should  reduce  to  the  lowest  nu^er  practicable*  the  number 
of  MOSs  for  which  there  is  no  SQT*  All  MOSs  should  have  some  form  of  MOS 
test/certifieate  by  FY89* 

5*  DCSPER/USAMILPERCEN  should  implement  a  system  of  edit  checks  to 
remove  all  SQT  scores  from  the  BMP  which  are  over  24  months  old* 

6*  DCSOPS  and  DCSPBR  should  tighten  the  "no  show"  exemption  policies 
associated  with  SQT  to  reduce  the  number  of  eligible  soldiers  who  are  not 
tested.  (See  appendix  2) 

7.  TRAOOC  should  change  the  name  of  Commander's  Evaluation  to  "Job 
Site  Evaluations"  and  continue  the  on-going  program  to  educate  the  field  on 
its  purpose  and  uses*  Additionally*  should  increase  the  awareness  of  ITEP  in 
general  through  a  series  of  articles  in  "Trainer"  and  "Soldiers"  magasines* 

8*  TRAOOC  should  develop  an  improved  method  of  randomly  selecting 
soldiers  to  participate  in  the  test  tryouts*  The  object  should  be  to  obtain  a 
cross  section  of  the  soldiers  in  the  MOS  by  SL. 

9.  ITEP  should  continue  to  serve  the  Army's  requirements  for  MOS 
certification  because  the  program  measures  both  MOS  knowledge  and  job 
proficiency* 
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RBSODRCI  ItgLlCATIOHSt 


1*  Thar*  art  no  raaourea  implleationa  aaaoelatad  with  linking  C-E 
and  CTT  to  tha  SIR  ayataa* 

2.  ATSC  aatimataa  it  would  coat  TRADOG  at  laaat  |ll.2  aillion  to 
davalop  a  SQT  for  all  MOSa.  Thia  figura  it  at  laaat  |3*2  million  aora  than 
tha  coat  currantly  budgatad  for  FY  86* 

3*  Thara  ara  no  raaourea  implieationa  aaaoeiatad  with  tha  adit 
chacka  racomaandad  for  raaoval  of  SQT  acoraa. 

4.  Thara  will  ba  aoaa  ineraaaa  in  coata  aaaociatad  with  tha 
validation  procaaa  if  validation  taaaM  ara  aant  to  ovaraaaa  KACOMS*  Thaaa 
coata  cannot  ba  datarainad  until  tha  aathod  of  random  aaapling  ia  davalopad* 

IMPLBMENTATIOH: 

!•  AR  623'-20St  Chaptar  b*  paragraph  3(1)  •  ahould  ba  changad  at  naxt 
updata  to  includa  raaulta  of  CTT  and  G-B  avaluationa  on  tha  BBR. 

2.  AR  SSO-STt  Chaptar  2*  paragraph  2-2:  Changa  ”ara  aneouragad  to" 
to  "will  uaa"t  changa  "aay  ba"  to  "will  ba*" 

3*  AR  330-37*  Chaptar  3*  paragraph  3-2:  Add:  Raaulta  of 
Coaaandar'a  Evaluation  will  ba  uaad  by  coaaandara  and  auparviaora  whan 
preparing  anliatad  evaluation  raporta  (aaa  AR  623-203)  and  in  making 
racooBiandationa  for  proaotiona  and  other  paraonnal  aanagaaent  daeialona* 

4*  DA  Pamphlet  330-37*  Chaptar  8*  para  8-3  ahould  ba  changed  at  tha 
naxt  updata  in  accordance  with  tha  attached  DA  Fora  2028* 

3*  MILPBRCBH  include  an  adit  cheek  to  remove  SQT  acoraa  over  24 
aontha  from  the  EMF  affective  with  tha  naxt  update* 


3  Appendices 
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Appendix  T 

Itautt  How  e«B  MCOX^  (Bn  Protraw)  ba  atransthanad? 


VoIuM  IZ 

MGO  Profaaalonal  DavalopMOt  Study 
Final  Baport 


1.  PURPOSE  t  To  praaant  individual  raaaarch  conearning  tha  iaaua  of  how  to 
Strang  than  tha  NCOW  (Bn  Program)* 

2.  DISCPSSlOHt  Tha  NCOPD8  iaaua  papara  wars  davalopad  to  alaborata  on 
issuas/problama  idantifiad  by  tha  HCO  Profaaaional  Davalopmant  Study  Group. 
Tha  papara  raprasant  tha  work  of  individual  study  group  naabara  and/or  thair 
raspaetiva  HCOPOS  taam*  Tha  conclusions  and  racoamandations  citad  in  tha 
iaaua  papara  wara  considarad  along  with  othar  inputs  in  tha  ovarall  study 
affert  and»  apacifically*  in  tha  davalopmant  of  tha  final  racoamandationa 
preaantcd  to  tha  Chiaf  of  Staff »  Army  on  4  Dacaabar  1985* 


ISSUKt  How  eon  NCOW  (BM  Protraa)  bo  itrongthonod? 

DISCUSSIOM: 

1.  Doscriptlon  of  leeuo/Progroo 

o*  Tho  Noneoaoioaioned  Officer  Dovolopaont  Progtoa  (HCODP)  la  a 
loodorahip  dovOlopaant  progtoa  to  bo  uaod  ot  battolion  or  oquivolant  loval  in 
both  TOB  ond  TD^  unite*  MGODP  ia  not  a  ayatoa  of  atrueturod  cloaaaat  but  o 
part  of  the  unit  troitting  day*  It  io  not  a  four  hour  a  aonth  training 
prograat  but  a  eontinuoua  daily  training  proeaaa  from  tha  tiaa  an  HGO  arrivaa 
in  hia  unit  until  hia  dapartura*  MGODP  ia  a  aajor  tool  in  davaloping  NGOa»  it 
ahould  atraaa  tha  "whole  paraon  concept •" 

b*  Tha  MGODP  ia  a  prograa  that  aneoapaaaaa  tha  principlaa  of  tho 
Army 'a  Training  Managaaant  Syataa  (IMS).  Training  ia  davalopad  at  unit  lavai. 
to  neat  tha  unique  naada  of  tha  unit*  Tha  goala  of  tha  program  era: 

(1)  To  atrangthon  and  anhanca  laadarahip  davalopnant* 

(2)  To  aaaiat  and  provide  guidance  in  tha  continuation  of 
laadarahip  davalopnant* 

(3)  To  incraaaa  tha  confidanea  of  MCOa* 

(4)  To  raaliaa  an  MGO'a  full  potential* 

(5)  To  Improve  unit  affactivanaaa* 

e*  Army  Regulation  350*17  atipulataa  that* 

(1)  Tha  MGODP  ia  a  command  raaponaibilty*  It  ia  tha 
reaponaibility  of  tha  MCO  aupport  channel  to  train  aubordinata  MCOa* 

(2)  MGO  davalopnant  training  will  be  achadulad  and  raflactad  on 
unit/organiaation  naatar  training  programa  and  achadulaa*  Such  training  will 
be  appropriately  atructurad  to  tha  naada  of  the  unit  and  nonconmiaaionad 
officera  aa  aaaaaaad  by  tha  coamandar* 

(3)  All  aoldiara  who  danonatrata  tha  potantial  for*  or  era 
performing  dutiaa  in  a  laadarahip  poaition*  or  are  deaignatad  aa  an  acting 
noncomniaaionad  officer  will  participate  in  MGODP* 

a 

(4)  Separata  parioda  of  ina true t ion  may  be  conducted  for 
separata  grades  as  appropriate  to  tha  subject  natter* 

d*  Rasponsibilitiaa  for  MGODP  are  dalinaatad  in  AR  350'*17*  The 
responsibilitias  will  be  discussed  in  detail  latar  in  this  paper  as  a 
"specific  concern"  of  tha  overall  program  (paragraph  4d)* 

a.  Specific  policy  documents  relevant  to  MGODP  are: 
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(1)  AK  3S0-I7(  NMeMniaaloMd  Oftlcar  DavalopMat  ProftMit 
promultattt  basic  policy  affactlag  VfCOVtr,  0DC80PS  !•  tho  pcoponanc* 

(2)  At  600-20*  Affi^r  CooBcnd  Policy  and  Pvoccduvts*  provides 
tuidance  on  the  anlistad  aapacta  of  eooMnd.  Chapter  A  assigns  responsibility 
for  administering  HGOW  to  the  C8M  and  ISO. 

2.  Specific  Concerns t 

a.  Is  the  currant  guidance  (AR  330-17)  adaquataT 

b.  At  what  level  should  the  program  be  managadT 

c.  Mhat  is  the  currant  level  of  amareaess  about  the  program? 

d.  What  are  the  various  responsibilities  regarding  the  program? 

e.  Is  there  proper  command  emphasis  on  the  program? 

f.  How  does  MCODP  fit  into  NCOTO? 

g.  How  can  daily  experiences  be  integrated  into  NCODP  so  the  progrsm 
is  not  viewed  as  a  weekly  training  aesaion? 

3 •  Findings  x 

a.  The  field's  perception  of  the  MCODP  is  that  the  implementing 
regulation  (AH  330-17)  providea  adequate  guidance*  and  that  the  overall 
program  is  effective.  Details  concerning  these  perceptions  will  be  discussed 
in  the  analysis  of  each  specific  concern. 

b.  Notwithstanding  the  field's  perception  that  the  guidance  is 
adequste*  it  should  be  noted  that  AH  350-17  does  not  clearly  define  the  role 
of  the  NCO  in  the  program.  Commanders*  eoamand  sergeants  major*  and  first 
sergeants  are  given  the  same  responsibilities  for  MCODP. 

c.  Also  noteworthy  is  the  fact  that  coemanders  above  battalion 
frequently  supplement  AH  330-17  with  additional  guidance  concerning  the 
administration  of  the  program.  While  supplements  can  be  useful  in 
establishing  NACW  priorities  and  adAressing  other  unique  aspects  of  the 
command  (mission*  geography*  etc.)*  they  have  the  potential  to  be  overly 
restrictive  and  counterproductive. 

4.  Analysis: 

a.  Specific  Concern:  Is  the  current  guidance  (AH  130-17)  adequate? 

(1)  As  indicated  in  the  major  findings  cited  above*  a  majority 
of  the  general  officers*  coossanders*  and  NCOs  surveyed  believe  the  guidance  on 
NCODP  is  adequate.  Specific  findings  are: 
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(a)  Fro*  l^attara  raeaivad  fro*  M^cm  Corps »  Divitiotii  Saparaea 
Brigada*  and  Raaarva  Co*ponant  eoa*andora  and  eo**aad  aargaanca  *ajort 

1«  Moat  of  eha  eo**attdars  and  CSMa  «dio  eoaBMntad  on  MCOOP  said 
tha  prasant  ragulation  provldaa  adaquata  guidanea  and  raquiras  only  *inor 

ehangas* 

2«  A  sajority  of  both  groups  fait  tha  MCODP  vaa  an  affaetiva 

progra*. 

3«  A  Bajority  of  tha  raapondants  furthar  atatad  that  tha 
affectivanaaa  of  tha  progra*  variaa  fro*  unit  to  unit  dapanding  on  coanand 

anphaaia. 

(b)  Tha  following  obsarvationa  about  NCODP  ara  baaad  on 
rasponsas  to  an  Ar*]r~wida  quaationnaira  and  atrueturad  intarviava  with 
noncoBBiasionad  offieara* 

It  Sanior  MCOst  A  Bajority  indieatad  that  tha  NCODP  was  a  good 
progra*,  with  a  a*all  pareantaga  furthar  a*phaaising  that  tha  progra*  is  a 
daily  training  procaaa  that  worka  affactivaly  at  platoon  lavalt  Thirty-six 
pareant  of  tha  raapondants  said  tha  progra*  naadad  *ora  eo**and  anphaaia  and 
sanior  NCO  involva*antt  Half  of  tha  aanior  MCOs  fait  that  tha  progra*  could 
ba  inprovad  if  tha  inatructora  wars  battar  praparads  thara  was  *ora  hands-on 
training*  and  aora  a*phaaia  on  coaaiunication  skills*  unit  niaaion  and  MOS* 

Six  pareant  fait  that  tha  training  should  ba  aandatory  for  all  NCOa  and  that 
nora  ti*a  should  ba  davotad  to  NCO  davolop*ant  at  unit  laval*  Fourtaan 
pareant  pareaivad  tha  progra*  as  a  traini^  raquirMMnt  eoBpoaad  of  rapatitiva 
elaasaa  and  gripa  aaaaiona.  Only  a  a*all  pareantaga  (SX)  fait  tha  ragulation 
naads  to  ba  *ora  apaeifie  on  how  to  aatabliah  a  unit  progra**  Slavan  pareant 
fait  that  thara  was  too  *uch  diraetion  fro*  intar*adiato  eo**andara  on  what 
subjacta  to  taaeh* 

2*  Junior  NCOa*  A  Bajority  indieatad  that  tha  NCODP  was  a  good 
progra*.  Ona-third  of  tha  raspondanta  said  tha  progra*  naadad  *ora  coanand 
anphaaia  and  sanior  NCO  involwanant.  Ona  quartor  of  tha  junior  NCOa  said  that 
tha  progra*  could  ba  inprovad  if  tha  inatructora  ware  battar  praparad*  oora 
handa-on  training  was  conductad*  coanuaitation  skills  wars  strasaad*  and 
mission  and  MOS  training  wara  incorporatad*  Twanty  pareant  said  that  tha 
training  should  ba  nandatory  for  all  NCOa  and  that  *ora  tins  should  ba  davotad 
towards  davalopnant  at  unit  laval*  Fiftaan  pareant  pareaivad  tha  program  as  a 
training  rsquiramant  composad  of  rapatitiva  classas  and  gripa  sassions. 

(2)  Daapita  tha  ganarally  poaitiva  parcaptiona  noted  above*  AR 
350-17  does  not  clearly  define  tha  rola  of  the  noneo**issionad  officer  in  tha 
program.  Commandars*  coanand  sergeants  major*  and  first  aargaanta  have  tha 
same  responsibilities  for  NCODP  and  that  leads  to  confusion  as  to  who  is 
really  responsible  for  what* 


(3)  Th«  MCOOf  ragttlatlott  dots  not  givn  guidnnen  on  how  tho 
cooMndor  and  eoaaand  aargoant  Bajor  aaaaaa  tho  davalopBont  naada  of  tha  NCOa 
in  ordar  to  davalop  an  MGOOt  within  tha  unit.  That  ia*  tha  ragulation  doaa 
not  aneoBpaaa  tha  prinelplaa  of  tha  Aragr'a  Training  Managaaaat  Syataa  (TNS). 

(4)  AR  330*17  ia  eurrantly  aupplaiMntad  by  many  intarwadiata 
coauanda.  A  raviaw  of  aalaetad  HACOM  and  diviaion  aupplaatanta  ravaala  that 
Boat  attOBpt  to  provida  halpful  guidanea  and  diraet  tha  prograna  into  araaa 
eonaidarad  iaportant  to  tha  eoBBond.  Howavar»  potantial  probloBa  ariaa  whan 
tha  aupplawanta  raatriet  tha  battalion  cooBandar'a  flaxibilityt  or  lavala  of 
auparviaion  and  raaponaibility  ara  aatabliahad  which  ara  inconaiatant  with 
NCODP  in  ganaral.  Uhila  tha  At  raquiraa  ODCSORS'a  prior  approval  of 
supploBonta.  sobo  aupploBanta  ara  not  baing  forwardad  for  approval.  In 
additiont  aoBa  local  coBBanda  ara  iaauing  SOPa  which*  whila  wall  intandad*  do 
not  raquira  HQDA  approval  and  can  tharafora  inadvertantly  introduca  datractora 
to  aubordinata  unit  MCODPa. 

(3)  It  can  ba  concludad  from  tha  foragoing  that  tha  guidanea 
contained  in  AR  330*17  ia  adaquata*  howavar*  tha  ragulation  can  ba  iaprovad  to 
battar  dafina  tha  prograa  and  clarify  raaponaibilitiaa. 

b.  Spacifie  Concarnt  At  what  laval  ahould  the  prograa  ba  ouinagadT 

(1)  AR  330*1  etataa  that  battalion  laval  eooBandara  ara  tha 
principal  training  aanagara  and  will  davalop*  coordinate*  iaplaaent* 
auparviae*  and  evaluate  parforaanca*oriented  training  prograaa  within  tha 
guidance  and  raaoureaa  provided  by  higher  haadquartara S  davalop  apaeifie 
training  objactivaa  to  correct  training  dafieianciaai  raduca  training 
datractora  and  paraonnal  and  unit  turbulanea;  and  coordinate  raaoureaa  for 
aubordinata  unita. 

(2)  Additionally*  FM  23*2*  Unit  Training  Managanant*  atipulataa 
that  coBBandera  ahould  not  aaauBa  tho  training  or  training  aanaganant 
raaponaibilitiaa  of  their  aubordinataa .  For  axaapla*  battalion  and  eonpany 
training  ia  beat  planned  and  conducted  by  tha  laadarahip  at  that  laval. 
CoBBandara  of  higher  haadquartara  provida  guidance*  approve  plana*  allocate 
reaoureea*  and  inapact  or  evaluate  whan  naeaaaary  to  anaura  that  aubordinata 
prograaa  coBply  with  coaMnd  guidanea. 

(3)  Tha  planning  of  training  raquiraa  guidance*  goala* 
objactivaa*  and  raaoureaa  fron  higher  haadquartara.  Coaaandera  at  all  levels 
provida  quarterly*  aaBi*annual*  and  annual  training  guidance  to  subordinate 
coBuanders.  As  part  of  this  training  guidance  tha  leader  davalopaant 
prograaa*  i.a.  Officer  Profasaionalisa  Prograa  (OPP)  and  NCOOP*  should  be 
addressed.  The  battalion  level  coaaandars  should  integrate  this  guidance  into 
chair  leader  developaant  prograaa  using  tha  principles  of  TMS. 

(4)  AR  330*17  places  responsibility  for  NCODP  squarely  on  the 
shoulders  of  battalion  level  coasMnders.  Specifically*  coaaandars  aust: 


(a)  Ktttura  th«  prograa  tatiafiM  tha  naada  of  tha  unit  and 
anhaneaa  tha  dayaloiMaat  of  tha  Mottcoaniaalonad  Offieara* 

(h)  Snaura  tiaa  and  vaaourcaa  ara  proyidad  for  tha  conduct  of 
HCO  dayalopnant  training*  Thia  includaa  parioda  of  inatruction  and  tinaly 
eounaaling  of  MCOa  aa  an  intagral  part  of  HCO  dayalopaant* 

(e)  Bnaura  that  thara  it,  throughout  thair  unite*  a  claar 
identification  of  noncoankiaaionad  officar  taah/raaponaibilitiaa* 

(d)  Enaura  that  a  nonconniaaionad  officar  aupport  channel  ia 

aatabliahad* 


(a)  Aaaiat  MCOa  by  prouiding  tha  naana  and  aupport  for 
coordinating  axiating  prograna  affecting  MCOa* 

(f)  Aaaiat  MCOa  by  proyiding  tha  akaana  and  aupport  for 
developing  initiativaa  to  proaota  MCO  profaaaional  dayalopaant*  particularly 

in  weak  arena. 


(5)  Current  training  philoaophy  and  principlaa  dictate  that 
training  be  decentraliaed  to  the  loweet  level  faaaibla*  Tha  regulation 
indicatea  that  battalion  level  ia  the  lowaat  level  that  can  obtain  and 
allocate  the  raaourcaa  nacaaeary  to  manage  MCOffiP*  Moving  tha  raaponaibility 
to  manage  tha  program  to  a  higher  level  eauaaa  micro  managomant  and  violataa 
the  current  principlea  and  phlloaophiea  of  training  managamant*  Placing  tha 
reaponaibilitiaa  at  company  level  ia  impractical*  normally  tha  unit  doaa  not 
have  tha  ability  to  allocate  tha  raaourcaa  nacaaaary  to  manage  tha  program. 

The  current  regulation  placaa  the  raaponaibility  for  managamant  of  tha  program 
at  the  proper  level*  i.a**  tha  battalion* 

c«  Specific  Concernt  What  ia  the  current  level  of  avarenaaa  about 
the  program? 


(1)  The  MCODP  geta  viaibility  aa  a  topic  in  tha  following 
military  couraaat 

(a)  USASMA**  Tha  USASMA  teachea  a  five  hour  block  of  inatruction 
to  proapective  command  aergeanta  major/aargeanta  major* 

(b)  ISG  Couraa**  Tha  ISG  Couraa  devotaa  ten  houra  to 
"Contemporary  Training  Environment*"  Thia  period  includaa  MCODP*  an  overview 
of  the  Reaerve  Componenta*  end  the  characteriatica  of  training  aimulation 
systema  auch  aa  MILES* 

(c)  Officer  couraea*  Officer  baaic  couraea  (OiC)  and  officer 
advance  courae  (OAC)  do  not  teach  MCODP  directly;  however*  tha  MCO'a 
authority*  dutiea  and  reaponaibilitiaa*  and  officer  end  MCO  ralationahipa  are 
addreaaed  in  the  courae  POla*  At  the  Precommand  Courae  (PGC)  at  Ft 
Leavenworth*  two  blocka  of  inatructione*  totaling  two  end  one-half  houra*  are 
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pr«s«att1  by  CSM«<  Om  block  deal*  with  RCOPD  cod  how  to  utilise  the  C8H  in 
tho  unit*  The  other  block  of  instrpetion*  titlod  ’’Treininf  to  Fight •*  ' 

discusses  current  trsining  issues  to  incline  llCOOf* 

* 

(7.)  In  tetters  fron  senior  conBsnders  end  eoansnd  sergesnts 
sMjor/sergesnts  nsjor  end  structured  interviews  with  noncoanissioned  officers t 
a  najority  stated  that  the  success  of  the  progran  was  dependent  upon  the 
comaad  enphasis  and  icvolvenent  of  the  senior  noncoeaiissioned  officers. 

(3)  Althought  in  discussing  RCODP  with  cosManders/eoaewnd 
sargeents  naior/noncosnissioned  officare*  suiny  used  the  tern  or  acronyn  MCOPD 
instead  of  MConP,  with  few  exceptions »  they  were  referring  to  and  faniliar 
with  the  unit  developnent  program.  Overall •  there  does  not  seem  to  be  a 
problem  with  awareness  of  the  program  in  tho  field. 

d.  Specific  Concern:  What  are  the  various  responsibilities 
regarding  the  program? 

(I)  The  Deputy  Chief  of  Staff  for  Operations  and  Plans  (DCSOPS) 
is  responcibla  for  policias.  rasources*  and  standards  in  support  of  NCOOP. 

This  is  consistent  with  his  overall  functional  responsibilities  for  individual 
training. 


(2)  The  Deputy  Chief  of  Staff  for  Parsonnel  (DCSPER) 
coordinates  all  parsonnel  management  initiatives  and  policies  which  relate  to 
NCOOP  with  the  DCSOPS. 

(3)  Sergeant  Major  of  the  Army  (SMA)  sets  as  the  focal  point 
for  required  DA  NCOOP  actions  which  do  not  otherwise  define  themselves  by 
functional  staff  eesponsibility.  AR  330-17  also  makes  him  the  focal  point  for 
all  HQDA  agencies  and  their  field  operating  agencies  (FOAs)  on  decisions  which 
impact  on  noncommissioned  officer  development  or  NCOOP  policies.  However* 
this  appears  to  overlap  with  the  responsibilities  of  the  DCS<V8.  He  also 
runders  an  annual  report  to  the  Chief  of  Staff*  08  Army  (CSA)*  on  the  state  of 
the  Army's  Noncommissioned  Officer  Corps.  This  includes  an  assessment  of  the 
implementation  of  NCODP  in  Major  Arsiy  Commands  (NACOMs)*  the  ARNG*  and  the 
U3AR. 


(4)  Chief*  National  Guard  Bureau  (CNGB)  and  Chief*  Army  Reserve 
(CAR)  integrate  the  NCODP  into  pertinent  directives  and  programs  unique  to 
their  components  and  provide  advice  and  assistance  to  the  DC8(V8  as 
appropriata. 


(3)  The  Inspector  General  (TIG)  inquires  into  tho  effectiveness 
of  NCODP  during  scheduled  inspections  and  staff  visits  and  provides 
appropriate  feedback  to  the  Army  Staff. 

(6)  The  adjutant  General  (TAG)  coordinates  with  DC80P8  the 
Quality  of  Life  (QOL)  initiatives  which  impact  upon  NCODP  and  insures  that 
educational  polices  which  impact  upon  noncommissioned  officer  development 
support  NCODP. 
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(7)  Major  Amy  Coundo  (MACOMs)  provido  eho  support  and  maos 
to  proaota  affactiva  MCODPs  in  units •  organisations »  and  aetivitias  and  ansura 
that  intansadiata  haadquartars  assist  in  supporting  battalions  and  aquivalant 
coaMnds  to  davalop  fonsal  MCODPs.  Additionally »  tha  CosBuinding  Ganaral*  US 
Amy  Forcas  Coamnd  (FORSCOM)  providas  MCOOP  guidanca  and  aasistanca  to  tha 
ARNG  and  the  USAR. 

(8)  Battalion  Coaaandars  and  CoasMnd  Sergeants  Major: 

(a)  AR  330-17  stipulatas  that  coaaandars*  CSMs*  and  isds  of 
battalions  and  separata  eoapanias  «ill- 

1.  Be  responsible  for  davalo^fng  MCODP. 

Ensure  tha  program  satisfiaa  tha  needs  of  the  unit  and 
enhances  tha  davalopaant  of  tha  Moncoamissionad  Officers. 

3.  Ensure  that  time  and  resources  era  provided  for  the  conduct 
of  unit  professional  davalopaant  training.  This  includes  periods  of 
instruction  and  tinaly  counseling  of  MCOs  as  an  integral  pert  of  davelopaant. 

4.  Ensure  that  there  is*  throughout  their  units*  a  clear 
identification  of  those  tasks  that  are  noaeoaaiasioned  officer  business. 

Ensure  that  a  aonceaaissionad  officer  support  channel  is 

established. 

6.  Aasiat  IlCOe  by  providing  the  aeaea  md  support  for 
coordinating  ei^ating  prograaa. 

7.  Assist  MCOa  by  providing  the  aeana  and  support  for 
developing  initiatives  to  promote  HCO  profeoaionel  development*  particularly 

in  veak  areas. 


(b)  In  actuality*  the  commander  has  the  responsibilities  stated 
above*  and  the  command  sergeant  major  or  senior  noecommtasioned  officers  of 
battalions*  separate  companies*  and  equivalent  organisations  have  the 
following  responsibilities: 

1.  Principal  advisors  to  their  commanders  on  developing  the 

MCODP. 

2.  Implement  the  HC(Mff  in  their  organisations. 

3.  Advise  commanders  on  ths  state  of  the  development  within 
their  organisa^on. 

4.  Assist  senior  MCOs  in  subordinata  units  in  implementing 

MCODP. 
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5«  Ensur*  that  an  affaetiva  NCO  suppart  chanaal  la  aatabliahad* 

(9)  In  addition  to  tha  raaponaibilitiaa  eitad  aboaat  AE  bOO'-EO 
statas  tha  follovingt 

(a)  Tha  nancowiaaianad  offiear  auppert  ehannal  aupplaaanta  tha 
chain  of  conMnd  and  ia  raaponaibla  for  accoapliahing  tha  iaportant  tank  of 
adatiniatoring  tha  aoneoaMiaaionad  afficar  davalapaant  pragraatt  i«a.*  aatting 
up  and  naintaining  tha  prafaaaional  atandarda  of  tha  noaeonniaaioaad  offieara 
and  thair  job  parfomanea  (para  2-2). 

(b)  Tha  coanand  aargaant  najor  adainiatara  tha  unit  HCODF  at 
battalion  laval*  Thia  prograa  oparataa  through  tha  noncoaniationod  offiear 
aupport  chanaal;  hewavart  tha  ICOIW  ahould  ba  baaad  on  writtaa  diractiaaa 
(para  4**lb)« 


(c)  Tha  firat  aargaant  adainiatara  tha  unit  noaeoaaiaaionad 
offiear  davalopaaat  prograa  at  eoapany  laval* 

(10)  m  2S-3*  Training  in  Onita»  further  adda  that  tha  rola  of 
tha  officer  ia  to  ceaaMad  and  laad  hia  unit  ia  tiia  axacutioa  of  collactiaa 
taakot  to  train  hia  offieara  and  aanior  noncaaaiaaiMad  offieara*  and  to 
nanaga  tha  unit 'a  raaourcaa*  Tha  eaoBaadara  retain  overall  reaponaibility  for 
tha  aiaaion*  training*  and  unit  laaderahip  by  guiding*  auparviaing* 
inapacting*  and  avaluating  dutiaa  conducted  by  aergeenta  and  auhordinata 
offieara. 


(11)  With  the  two  exeeptioea  cited  in  peregraph  4d(3)  and 
4d(a)(b)  of  thia  doeuaMnt*  At  SSO*!?  ia  elattr  a«d  eaneiae  aa  to  tha  verioua 
raaponaibilitiaa  regarding  the  progran.  leeonMandetiena  to  clarify  tha 
raaponaibilitiaa  of  the  SHA*  caaaaander*  and  CgMa  ara  edreaaed  in  tha  propoaed 
change  to  A1  350-17  later  ia  thia  paper. 

a.  Specific  Concamt  Ia  there  proper  coenaad  anphaaia  on  tha 

progran? 


(1)  A  najority  of  ganeral  offieara  (62Z)*  connendara*  and  CSMa 
(78Z)  atatad  that  cnenand  anphaaia  waa  the  key  to  a  aueceaaful  HCODF. 

(2)  When  quaationad  about  thair  connanda*  every  connandar  waa 
onphatic  about  hia  atrong  aupport  of  HCODF.  However*  30Z  of  tha  HCOa  aurveyad 
indicated  tha  progran  needed  wore  coaaaand  anphaaia. 

(3)  In  hia  Oct  84  Annual  Aaaaaanant  of  HCODF*  tha  8MA  atatad 
that  "Innovative  (HCODF)  prograna  axiat  and  ara  provided  proper  wphaaia  in 
many  locationa." 


(4)  AR  330-17  atataa  that  tha  NCOW  ia  a  eonnand  raaponaibilty* 
and  eonnand  anphaaia  will  anhanca  auccoaa  of  the  progran. 
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(5)  Ifc  is  avidaut  froa  tha  inforaation  svaiUbla  that  coaaand 
taphasls  varias  froa  unit  to  unit.  That  ia»  scnm  eoaaaadars  (iva  tha  prograa 
priority  attantion  not  only  in  words,  but  in  actions.  They  ara  involvad  In 
tha  dawalopaant  of  tha  prograa  and.  aost  iaportantly.  thay  fellow  up  to  saa 
that  tha  prograa  is  baing  laplaaantad  preparly.  Thay  do  not  abdicate  thair 
raspensibilitiaa  to  tha  GSM.  rathar  thay  back  hia  and  tha  other  NCOs  with  the 
tiaa.  rasourcas.  and  personal  attantion  nacaaaary  to  aaka  tha  prograa  succaad. 

(6)  Coaasnd  eaphaaia  aust  start  at  tha  top.  Ccansandars 
rasponsibla  for  WCOW  will  respond  to  tha  priorities  astabliahad  by  thair 
senior  coaaandars.  Tharefora.  leader  training  in  general,  and  NCOI^  in 
particular,  aust  be  a  aattar  of  continuing  intaraat  at  all  echelons  abewe 
battalion.  Publications  such  as  tha  CSA  Iteakly  guahary  and  ’‘Trainer*  aagasina 
can  giwa  tha  prograa  visibility.  Additionally,  tha  SNA's  Annual  Aaaaasaant  of 
RCOlff  can  be  used  to  provide  feedback  to  MACON  coanandera  with  the  CSA's 
personal  observations  regarding  the  prograa. 

) 

f.  Specific  Goneemt  ’low  does  MCODP  fit  into  WCOPDT 

(1)  Tha  following  are  aaong  the  priaary  objeetivas  of  HCOIV. 
according  to  AE  ISO**!?  t 

(a)  HC<HIP  builds  upon  the  eontributiene  of  tha  Aray's  Snliatad 
ParsMinal  Manageaont  Systao  (BPM8)  and  the  Moncoaaieaionad  Officer  Bducation 
Syscea  (IKUS).  These  two  syetaaa  provide  a  valuable  foundation  for  tha 
davalopaant  of  noncoaaiseionad  officers;  howavar.  it  is  through  the 
application  of  skills  in  the  unit  that  soldiers  bacoao  quality  noncoanissionad 
officer. 


(b)  Provide  educational  opportunities  directed  toward  NCO 
needs,  both  on  and  off  duty. 

(c)  Provide  professional  education  opportunities  to  teach  tha 
NCO  how  to  be  aora  affective. 

(2)  FM  25-3.  Training  in  Units,  states  further  thatt  *Laadar 
training  consists  of  individual  training  to  equip  leaders  to  parfoxa 
leadership  tasks  associated  with  tha  operational  aissien  of  tha  unit.  It 
praparas  a  leader  to  lead  his  unit,  aake  decisions,  and  develop  tactical  and 
technical  proficiency.  Tha  laader*‘trainiag  prograa  includes  both  the  Officer 
Professional  Prograa  (OPP)  and  NCOOP.* 

(3)  Professional  davelopaent  involves  the  full  range  of 
training,  education,  and  other  experiences  received  thoughout  a  career.  Tha 
NCODP  is  one  of  tha  aora  iaportent  alaaants  of  professional  developsMnt  as  it 
is  the  leader  training  an  NCO  receives  while  a  aee^er  of  a  unit. 

(4)  The  NCOOP  is  tha  coanandar's  foraal  prograa  for  developing 
the  leadership  skills  and  professional  attributes  of  the  unit's  enlisted 
leaders.  It  is  a  prograa  that  enconpasses  all  foras  of  leader  training  froa 
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individual  coaching  and  counaeling  to  fornal  inatruction  for  groupa  of  NCOa* 

It  is  a  program  tailored  to  the  unique  requirements  of  the  unit  and  its  NCOe* 

g.  Specific  Concern:  How  can  daily  experieneee  be  integrated  into 
NCODP  so  the  program  is  not  viewed  as  a  weekly  training  session? 

(1)  AR  350-17  provides  the  following  implementing  guidance  with 
respect  to  integrating  NCODP  into  daily  training: 

(a)  Noncommissioned  officer  development  training  should  be 
programmed  as  integral  portions  of  formal  and  informal  periods  of  instruction 
at  the  lowest  level  feasible*  This  sMy  be  company*  troop*  battery*  or 
separate  detachment. 

(b)  Unit  programa  will  complement  formal  training  presented  at 
military  and  civilian  institutions  such  as  that  offered  by  NCOES  and  civilian 
schooling* 

(e)  NCODP  professional  development  training  will  include 
instruction  applicable  to  soldiers  of  all  career  management  fields* 

(d)  Portions  of  the  NCODP  may  be  formalised  into  periods  of 
noneoamissioned  officer  development  training  which  should  be  institutionalised 
in  all  commands*  The  topics  selected  should  be  attuned  to  the  geography* 
mission*  and  deficiencies  of  the  unit*  They  should  supplement  training  gained 
from  daily*  routine  operations* 

(e)  MCO  coamunicatiotts  links  at  battalion  lavels  and  higher 
should  be  established*  The  purpose  is  to  consider*  but  not  be  limited  to* 
problems  and  recommendations  related  to  improvements  in  the  development  and 
QOL  of  all  NCOS  and  enlisted  personnel*  They  also  serve  to  provide 
recommendations  to  comspanders  on  topics  idiich  affect  enlisted  personnel* 

(2)  Based  on  this  implementing  guidance*  it  is  clear  that  NCODP 
consists  of  two  closely  linked  elMsnts:  structured  courses  specifically 
related  to  NCOIV  and*  perhaps  more  importantly*  the  everyday  training  and 
experiences  that  regularly  occur  in  units  and  on  job  sites.  Therefore*  the 
following  activities  are  already  integrated  into  NCOQP: 

(a)  The  unit's  leader-training  program  develops  the  leadership 
skills  of  the  subordinates*  In  some  cases*  the  program  may  concentrate  on 
preparing  NCOs  to  supervise  one  or  more  MOSs  at  a  lover  skill  level  when  a 
parcieul..r  MOS  merges  with  another  at  a  higher  level* 

(b)  Supervised  On-the-job  Training  (SOJT)  is  also  an  effective 
method  for  conduct!  ig  merger  and  other  leader-development  training*  A 
valuable  part  of  SOJT  is  inatruction  through  the  use  of  the  role  models* 
Soldiers  can  learn  more  through  observing  a  technically  correct  and  effective 
leader  chan  in  any  other  way. 
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(e)  Tactical  axarciaaa  vithont  troopa  (TEWTa)»  comnand  poat 
axarcisai  (CPXa)t  and  field  training  axarciaaa  (FTXa)  ara  good 
parforaanca-'orientad  axarciaaa  for  training  laadara* 

(d)  Othar  tachniquaa  includa  davaloping  and  practicing 
handf'on  iaadarahip  akilla  auch  aat  conducting  PT»  parforaing  inapactiona* 
training  drilla*  coaching  and  critiquing  on-tha-Job  parforaanca»  "footlockar" 
counaalingt  praaanting  claasrooa  inatructiont  and  atudying  indapandantly. 

(3)  Tha  baat  way  to  intagrata  daily  axpariancas  into  NCODP  is 
to  naka  all  soldiars  awara  of  tha  "act  avary thing  that  goas  on  in  tha  unit 
contributas  to  profasaional  davalopaant  and  is*  tharafora*  part  of  HCOOP.  By 
insuring  that  tha  daily  aetlvitias  ara  positiva  contributors  to  professional 
devalopteant  and  by  supplaaanting  those  diily  activities  with  specific  classes 
to  supplanant  tho^ja  activitiaa  as  naadad*  NCODP  will  be  fully  integrated* 

a.  RC  laplications:  Thera  ara  no  unique  Raaarva  Coaponant  (RC) 
implications  in  this  issue.  Tha  SC  use  tha  saaa  regulation  as  tha  Active 
Component  (AC) • 

CONCLUSIONS; 

1.  NCODP  is  aost  affective  whan  it  receives  coaaand  aaphaais. 

2*  Currant  policy  guidance  on  NCODP  (AR  SSO**!?)  is  adequate »  however*  the 
regulation  can  bo  improved  to  clarify  raspousibilitias  and  NCODP  philosophy. 

3.  NCODP  should  be  managed  at  tha  battalion  level.  Tha  regulation 
currently  places  aanagamant  responsibility  at  tha  appropriate  level.  However* 
intermediate  headquarters  frequently  supplement  AR  350*17 »  or  establiah  SOPs 
for  the  conduct  of  NCODP.  Since  these  supplamanta  can  inadvertantly  detract 
from  NCODP*  they  should  be  raviawad  critically  by  OOCSOPS. 

4.  VRiile  tha  term  NCOPD  is  often  confused  with  NCODP >  there  is  little 
confusion  over  what  tha  latter  involves.  CoasMnders  and  CSNs*  especially  at 
the  battalion  level*  are  generally  familiar  with  the  program's  goals  and 
objectives. 

S*  Instruction  on  NCODP  should  be  institutionalised  at  military  courses 
for  officers  and  NCOs. 

RECOMMENDATIONS; 

1*  ODCSOPS  change  AR  350*17  to  better  define  the  NCODP  and  clarify 
responsibilities.  A  draft  AR  350*17  is  attached* 

2.  TRADOC  include  a  block  of  instruction  on  NCODP  in  the  common  core  of 
sll  OACs.  This  should  be  done  in  a  manner  that  does  not  extend  the  length  of 
the  course*  thus  precluding  resource  implications. 
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3*  ODCSOPS  should  conduct  •  erlclenl  rovisw  of  all  supplomnts  to  AR 
SSO**!?  to  incurs  tht  spirit  and  intant  of  tha  basic  policias  ara  not  baing 
diluted* 

4*  SNA's  Annual  Report  on  NCODP  be  provided  to  the  MAC(Rfs  as  a  fora  of 
feedback  on  the  "health*  of  the  program* 

RESOURCE  IMPLICATIONS: 

1*  Cost  of  publishing  new  rc'ulation:  $2500* 

2*  There  will  be  no  costs  associated  with  including  NCODP  instruction  in 
the  OACs  if  the  course  lengths  are  not  extended* 

IMPLEMENTATION: 

1*  ODCSOPS  publish  the  changes  to  AR  350-17  as  indicated  on  the  attached 
RecosBaanded  Changes  to  Publications  and  Blank  Foma  (DA  Fora  2028)  with  next 
update* 

2*  TRAOOG  review  the  coaaon  core  POIs  for  all  OACa  and  dateraine  where 
NCODP  instruction  can  be  inserted  without  expanding  the  course  length*  NCODP 
instruction  should  begin  NLT  end  FY  86* 

3*  Coanencing  iaaediately«  ODCSOPS  should  require  coapliance  with  the 
suppleaentation  policy  of  AR  350-17  which  states:  "Suppleaentation  ***  (is) 
prohibited  without  prior  approval  from  HQDA  (OAMO-TRl)***” 

4*  The  SNA's  Annual  Report  on  NCODP  be  disseaineted  to  ell  NACOMs  as  soon 
as  it  has  been  reviewed  and  approved  by  the  CSA* 

APPENDICES: 

1*  DA  Fora  2028  (Recoaaended  changes  to  AR  350-17) 

2*  Proposed  draft  of  AR  350-17  with  changes. 
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Apptttdix  U 

ZsBu«i  How  should  roclssoifiod  NCOs  bo  rodiroctod? 


VoluM  XX 

NGO  Profotoionol  Dovolopaont  Study 
Final  Raport 


PURPOSE:  To  prasant  individual  rataareh  concarning  tha  isauo  of  how 
raclaaaifiod  RCOa  should  ba  ratrainsd. 

2.  DISCUSSION:  Tha  NCOPDS  issua  papars  wars  davalopad  to  olaborata  on 
iasuas/problawa  idantifiad  by  tha  NCO  Profassional  Davalopwont  Study  Group. 
Tha  papars  rapraaant  tha  work  of  individual  study  group  maubara  and/or  thair 
raspaetiva  NCOPDS  taaw*  Tha  conclusions  and  racoanandations  citad  in  tha 
issua  papars  «rara  considarad  along  with  othar  inputs  in  tha  ovarall  study 
affort  and,  spaclfically,  in  tha  davalopaant  of  tha  final  racoaoaendationa 
prasantad  to  tha  Chief  of  Staff,  Army  on  4  Dacaabar  1985. 


ISSUEt '  How  iheuld  tt cl«i«itt«d  HCOt  b«  fdtycf dt 


2.  DiscnssiOH 


•  •  D««crtption  of  If  m 

(1)  G«iicr«l. 

(«)  Aecordittf  to  kk  600-200 t  th«  purpoot  of  roelooiificotion  is 
"to  provtdo  for  tho  ■ovoiiont  of  qttslifisd«  troiood  oorsonnsl  to  Msst  fores 
■odornisstion  chsnass  snd  fores  structuro  rsouirotuts*"  Roclssslficstibns 
assist  in  «slntslitiag  MOS  bslonco  snd  coatrolliog  ■it«stloo  across  MOS. 
Rsclsssification  of  soldiers  is  targatsd  froa  ovarstrangth  MOS  to  shortage  MOS. 

(b)  lha  CG  MXLFSSCSM  is  tha  raelassifiestioa  authority  for  all 
centrally  aanagsd  soldiers  (S8G  and  above) . 

(e)  Until  1  Sap  8S  (Saclaasifieation  authority  taaporarily 
suspandad)  tha  following  Coaaands  had  total  rae lass if ice t ion  authority 
(PVT-SGT)* 

*  CoHundars  of  CONUS  Araias 

*  US  Aray  Military  District  of  Washington 

*  US  Any  Material  Davalopaant  and  Raadinass  CosMsnd 

*  US  Aray  Coanunications  Coaasnd 

*  US  Aray  Health  Services  Coasand 

*  US  Military  Acadasiy 

*  US  Arsy  Griainal  Investigation  Coasand 

*  US  alaaants  of  dafansa  aganelasi  joint  aetivitias  and  Aray 
eoaponants  of  unified  cocssaads 

*  US  Aray  tacruiting  Coanand 

*  US  Arsqr  Rasarva  Offiears*  Training  Corps  (ROTC)  Regions 

*  Military  Traffic  Managaaant  Coanand 

*  Heads  of  BODA  agencies  who  have  bean  delegated  adainistrativa 
support  for  assigned  personnel 

*  Coaasndars  of  US  Aray  Forces  Coanand  (FORSCOM)  and  Aray  training 
and  Doctrine  Coanand  (TRADOC)  installations  and  activities  having 
personnel  requisition  authority 

*  Major  oversee  eoaaaadars  including  Eighth  US  Aray»  who  aay  further 
delegate  this  authority  to  installations  or  units  eonaanded  by  a 
general  officer. 

(2)  There  are  four  aajor  categories  of  reclassifications} 

(a)  VOLUMTART  RECLASSIFICATIONS  -  Based  upons 

*  NEEDS  OF  THE  ARMY  and  soldiers'  request 

*  Soldiers  in  ovarstrangth  NOS  rsquesting  a  shortage  or  balanced  MOS 

*  Exceptions  for  critically  short  MOS 

(b)  INVOLUNTARY  RECLASSIFICATIONS  -  Based  upon: 

*  Reclassification  into  shortage /be lanced  MOS  and  needs  of  the  Aray 
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*  Lott  of  qtttlifiettioii  for  drug  or  tleohol  tbutti  UCHI  tceiontt 
tptthyt  Ittdtrthip  iatbillty  (RCO) 

*  Lott  of  toeurity  eltortoeo  (drug  md  tleohol i  dlteiplintry  or 
ittdtbKtdttott  probloMt  tortl  turpotudo) 

*  Ftrtoautl  tolitbility  Progrta  (PIP)  ditqutlificttiottt  Soldiers 
involved  in  aueletr  teeurity  tetivitiet  vhieh  require  PIP  tt  t 
requireaene  end  lote  qutlificetiont  (drug/tleohol  ebuttt 
eoaatnder't  evtluttioa»  etc.) 

(c)  SI  DZIECTBD  RidASSXPICATIOMS  -  Btted  upon! 

*  NOS  Convert iont 

*  Reduetion  in  MOS  tuthorinttiont 

*  Civilitnitttion  of  MOS 

*  Proaoeiont 

*  Recleaaifiettion  to  shorttge/btltnetd  MOS 

(d)  MEDICAL  RECLASSIFICATIONS  -  Btted  uponi 

*Profiled  toldiert  (P3/4)  vith  phytietl  Ilaitetiont 

**  Reviewed  by  MOS/Mtdictl  Retention  Board  to  deteraine 
worldwide  deployability  in  PHOS 

**  Refer  to  ditability  ayatea  when  atdical  condition  it  too 
ret trie tive  to  preclude  aatitfaetory  perforatnce  in  any  MOS 
under  worldwide  field  conditiona 


(3)  Reclttaificttiona  by  type  for  FT  83  and  FT  64  were  at  follows t 


TYPE 

FY83 

FY84 

DESGIIPTIQH 

DA-DIRECTBO 

394 

440 

IMVOL  (NOS  COMV) 

MANDATORY 

1217 

116 

ZMVOL  (WD»  QUAL  LOSS) 

VOLUNTARY 

3864 

5803 

VOL  -  SOLDIER  INITIATED 

REENLISTMENT 

2864 

3684 

VOL  -  AWY  SCHOOL  RETRAINING 

BEAR 

707 

884 

VOL  -  BONUS  EXT  6  RETRAINING 

TOTAL  INVOLUMTAIY 

1611 

556 

TOTAL  VOLUNTARY 

7435 

10371 

TOTAL 

9046 

10927 

(4)  Effective  Jul  84,  all  PS  and  P4  profiled  soldiers  with  severe 
physical  linitationt  were  reviewed  by  an  MOS/Msdical  latention  Board  (MMRB) 
for  the  purpose  of  deteraining  or  enauring  that  toldiert  were  physically 
capable  of  perforaing  the  duty  requireaantt  of  hit/her  PM08  worldwide  under 
field  conditions*  Hhen  a  soldier  it  not  physically  or  sumtally  qualified  for 
retention  in  niOS  or  reelatsification  into  a  new  M08»  retention  solely  for  the 
purpose  of  providing  the  soldier  continued  service  it  not  appropriate. 

Referral  of  toldiert  to  the  Ditability  Syttea  it  directed  only  after  all 
efforts  to  accoaplish  reclassification  have  bean  eahausted. 

(5)  Raclattification  actions  are  deeaad  necessary  to  ensure  the  HCO 
is  utilise^  in  positions  where  AIMT  REQU1REKBT8  exist  and  to  nova  the  NCO 
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fro*  potition*  vhon  thoy  uf  no  loot**  qualifiod  to  porfor*  roquirod  dutioo 
into  poiitlono  whoro  thoy  eon  bo  utiliood.  TotoL  NCO  rocUooifieotiono  (alnuo 
■odieol)  for  FY  85  woro  oo  ohoim  bolon* 

Muabor  Melootifiod 

S6T  2068 

88G  1175 

8FC  544 

N8G  61 

8GM  8 

TOm  3856 

Modicol  roelosolficotiono  for  NCOo  during  tho  oo**  tiao  poriod  woro  obout  305* 

(6)  Pollcloo. 

(o)  Eoforoncoot 

*  AR  dOO-lOO*  Bnliotod  Poroonnol  Monagoaont  Syotoa 

*  AR  611*201 »  Bnliotod  Coroor  Honogoaont  Fioldo  and  Militory 
Occupation*!  Spocinltioa  (Used  to  idoatify  pbyoieol  toako 
roquirod  of  o  M08  in  a  uorldaida  anvironaant) 

*  AR  351*1 •  Individual  Bducation  and  Military  Training  (Outlinoa 
tha  training  raquiroaant*  in  a  M06) 

*  DA  CIR  61 1*84*4 1  (Idantifiaa  abortaga/balancad  M08) 

*  Ratain/Skill  Alignaant  Nodula  (ISAM)  *  Idantifiaa  availabla 
MOS  baaod  uMn  aoldiara  qualifieationa  and  naada  of  tb*  Aray* 

*  AR  600*60 t  (Outlinao  procaduraa  tor  MBO  raelaaaitleattoai) 

(7)  Coaponanta  *  Kay  point*  in  tho  Ragulationa  coneaming  BPM8 
REQUIRBKBMTS.  TRAHUMG.  ASSICMMBMTS  AMD  OTILIBATIOII 

(a)  BPM8  Raquiraaanta 

*  If  aoldior*  fail  tha  SQT  in  thair  PMOS  thro*  ecnaaeutiva  tiaaat 
tho  coaaandar  will  raeoaaidar  raclaaalfication. 

*  Soldiara  vill  ba  raclaaaifiod  into  ahortag*  and  balaacod  MOS 

only*  providod  all  praraquiaitaa  for  award  of  tha  MOS  ar*  a*t» 
aa  oatabliohod  in  AR  611*201  •  '' 

*  A  aoldior  will  not  ba  raclaaaifiad  during  hia  currant  tara  of 
onliataont  if  ho  raanliatad  for  tho  currant  tora  in  a  naw  PMOS 
which  involved  tha  followings 

**  Fund*  for  traval. 

**  Soloetion  for  training  or  uao  of  a  aehool  quota  granted  by 
BQDA. 

**  Coapliane*  with  roelaaoification  inatruetiona  by  HQDA* 

**  Raeaivod  aa  onliataont  bonua  for  tha  currant  period  of 
aorvieo • 
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*  RtelMtificAtion  froa  PHOS  for  first  tsra  toldlsrs  is 
prohlbltsd  sxcspt  by  spoeial  oseoption  to  policy. 

*  Soldiers  (sxcspt  first  tsrasrs)  uy  subait  s  voluntary 
ro^ttsst  for  roclsssificstion. 

*  A  soldier  on  the  rocoaaondod  proaetion  list  ubo  is  voluntarily 
or  involuntarily  rsclassifiad  will  noraally  coapots  against  tha 
snnouncod  OA  proaotion  point  cut-off  scorns  in  tha  now  HOS. 

*  Proaotion  points  grsntad  for  SQT  in  prior  PMOS  will  bo 
raeoaputsd  as  of  tha  affactiva  data  of  raclassifieation. 

*  Tha  soldiar  aust  ba  fully  inforaad  as  to  tha  raquirsaants  oft 

a*  PHOS  and  SHOS. 

aa  Gradas  authorised  for  positions  carriad  in  tha  HOS. 

aa  MOS  coaposition  of  his  CMP. 

aa  Opportunitias  for  training  and  prograssion  in  PMOS  and  SHOS 
within  tha  CMF. 

a  Counsaling  for  earaar  planning  is  just  part  of  what  a  good 
laadar  doas  for  his/har  subordinatas.  During  tha  8  to  10 
aonths  bafora  expiration  of  tara  of  sarvicot  soldiers  should 
consider  a  raanlistaent  option  (MOS)  whicht 

aa  Meats  his/har  qualifications. 

aa  Offers  tha  bast  opportunity  for  prograssion  to  SGM. 

a  All  CMF  in  tha  A&  611-201  show  a  lino  of  noraal  progression  leading 
to  SGM,  howavar,  in  soom  cases  MOS  changes  within  tha  CMF  are 
required. 

(b)  Training 

a  All  training  required  by  a  reclassification  action  will  ba 
aecoaplishad  lAV  At  600-200  and  At  611-201. 

a  Training  to  support  qualification  for  awarding  tha  new  MOS  will 
ba  tha  responsibility  of  tha  reclassification  authority.  Major 
overseas  eoaaandara  with  raclassifieation  authority  will  not 
reclassify  soldiers  whan  training  cannot  ba  aecoaplishad  bafora 
tha  data  tha  soldiar  is  aligibla  for  ratum  froa  ovursaas 

(ottos). 

*  All  soldiers  being  raelassifiad  will  receive  foraal  resident 
training  to  tha  appropriate  skill  level. 

*  The  raclassifieation  authority  will  ensure  availability  of 
existing  initial  entry  training  (IBT),  NC0I8  or  transition 
courses.  Aa  a  gaaaral  rule,  foraal  resident  training  to  tha 
appropriate  skill  level  will  ba  aandatory  bafora  award  of  tha 
new  MOS. 

*  Soldiers  attending  school  due  to  DA  directed  involuntary 
raclassifieation  will  incur  no  additional  sarvica  obligation 
for  tha  training  received. 

*  If  no  resident  MCOEO  course  is  available  tha  new  MOS  should 
only  ba  awarded  after  tha  followingi 

**  Coaplation  of  an  appropriate  Army  Corraspondsnea  Course 
Progrsa  (ACCP). 

**  Daaonstration  of  coapatanca  on  tha  job  (OJE/OJT). 
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*  A  aoIdUr  «tttt  dtaoastrat*  Mtt«ry  of  hii  now  M08  by  «ehitving 
a  tcor*  of  60  or  aoro  potato  oa  tho  SQT* 

*  SoUiors  alroody  oa  o  proaotioa  liott  ottoadint  M08  rteloioifieotioa 
eroining  through  aorvieo  aehoola  or  OJB/OJT  will  hava  thair 
proaotioa  aeora  eoaputad  affaetiva  tha  first  day  of  tha  aonth 
following  tha  aonth  of  graduation* 

(c)  Aaaignaant  and  Utilisation 

*  All  raelaaaifiad  soldiars  will  ba  aasignad  to  a  position  utilising 
chair  naw  PH08»  eonaiatant  with  PCS  raatrietiona. 

*  Bnlistad  paraonnal  will  ba  uaad  in  poaiciona  elaaaifiad  in  thair 
PM08  or  SMOS*  If  an  individual  is  uaad  in  an  additionally  awardad 
MOS  (AM08)«  tha  M08  should  ba  ralatad  to  tho  CMP  of  tha  PMOS. 

(8)  Rasponsibilitiaa 

(a)  MILPBRGBM  raaponaibilitaa  ineludot 

*  Raitriet  raclaasifieation  lAW  MOS  ovaragot  balaneod  and  ahortaga 
projoetions* 

*  Diraet  aoldiar  to  appaar  baforo  raclaasifieation  board  as 
appropriata* 

*  Approval/disapproval  of  all  axcaptions  to  policiaa* 

(b)  Fiald  raclaasifieation  authority  raaponaibilitiaa  include.: 

*  Raclaasifieation  iron  ovaraga  MOS  to  Arny*^ida  shortaga  MOS  for 
ranks  SGT  and  balow*  axcapt  for  SIMOS  and  controllad  MOS* 

*  Publish  raclaasifieation  orders  as  appropriata* 

*  Dataraina  tha  appropriata  PMOS  for  tha  soldier* 

*  Reclassify  soldiars  except  MSG/1SG(P)  and  SGM  who  baeosM 
disqualified  from  tha  Personnel  Reliability  Program  (PRP)  if  PRP  is 
a  raquiraaant  for  awarding  tha  NOS* 

*  Advise  HQDA  of  any  iaeidant  causing  MOS  disqualification* 

*  Award  MOS  upon  eonplation  of  OJB/OJT  or  other  training  not  diraetad 
by  DA«  if  tha  award  results  in  a  naw  PMOS* 


3.  SPBCiriC  COHCBRN  «0MDBR  WHAT  CIRCUMSTANCB8  SHOULD  RBCLASSIPICATIOH  OCCUR? 
a.  FIMDmCSi 

*  Tha  majority  of  those  interviewed  believed  that  reclassification 
for  medical  reasons  was  justified*  Reclassifications  for  reasons  iHtara  tha 
NCO  is  no  longer  qualified  in  his  NOS  ware  also  justified  (a*g*  PSP*  loss  of 
clearance  I  UCNJ*  etc)*  Thera  ware  no  objections  to  soldier  initiated 
voluntary  reclassificiations* 

*  SoBM  soldiers  suggested  that  MILPBRCBH  realign  tha  nanagasMnt 
system  which  causes  imbalances  within  soma  MOS*  Tha  pareaption  is  that  tha 
HCO  is  being  punished  for  a  management  problem  whan  ha  is  forced  to 
involuntarily  raclassify  (due  to  MOS  imbalance)  into  another  PMOS* 
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*  The  majority  agreed  that  if  reelaaaifieation  ia  neceaaary  to 
balance  a  MOS»  the  Army  ehould  continue  to  aak  for  volunteera  firatl  If  the 
required  reelaaaifieation  cannot  be  achieved  by  volunteera*  thoae  mandatory 
reclaaaificationa  ahould  bo  limited  to  the  current  CMF  of  the  MCO  and  eonaider 
the  prior  experience  of  the  NCO  in  the  aelection  of  thoae  to  be  proeeaaed  for 
reelaaaifieation. 

*  Limit  the  nmAer  of  NCO  (all  gradea)  reelaaaified  outaide  their 
CMF*  unleaa  medical  or. other  mandatory  reaaona  ao  dictate  -  MILPERCBN  muat 
manage  at  leaat  at  the  CMF  level. 

*  Current  regulationa  fail  to  eonaider  the  value  of  experience.  In 
some  MOS*  to  gain  the  neceaaary  supervisory  akilla  and  requirad  knowledge  and 
experience*  serving  in  junior  gradea  is  necassary. 

*  The  reelaaaifieation  process  muat  eonaider  leadership  and  troop 
experience.  Reelaaaifieation  authorities  muat  emphasixe  equity  and  ensure 
quality  NCOs  are  equally  distributed. 

b  ANALYSIS 

(1)  In  FY84*  MILPBRCEN  began  a  program  to  realign  the  enlisted  MOS 
strength  postures  using  voluntary  reclassification  initiatives  in  lieu  of 
previously  employed  involuntary  reclassification  efforts.  During  FY85  and 
continuing  in  FY86*  the  Army  will  continue  to  attack  selective  MOS  imbalances 
through  an  aggressive  voluntary  reclassification  program.  Beginning  in  FY84* 
the  program  has  not  solved  all  force  alignment  problems*  but  has  made  progress 
where  reelaasifieations  for  MOS  imbalance  are  concerned. 

(2)  During  Quarterly  CMF  Reviewa*  short*  balanced*  and  overage  MOS 
are  identified.  The  criteria  used  is  as  follows: 

If  the  Operatina  Strength 
**  951  -  The  MOS  is  short 

**9SZ  to  105Z  -*  The  MOS  is  balanced 
**  lOSZ  The  MOS  is  overstrength 

When  MOS  imbalances  occur*  the  overage  MOS  are  identified  and  become  the 
source  for  "draw  down."  Shortage  MOS  are  identified  as  available  to  those 
NCOS  selected  for  possible  reclassification.  ASVAB  test  prerequisites  and 
grade  requirements  for  the  shortage  MOS  are  primary  considerations  in 
determining  the  NCOs  selected  to  be  reclassified  and  what  MOS  they  will  be 
offered.  Some  consideration  is  given  to  the  CMF  involved*  [ articular ly  if  the 
reclassification  is  for  medical  reasons  involving  soldiers  who  are  no  longer 
qualified  for  duty  in  combat  arms.  Ongoing  initiatives  (FAF  1)  are  designed 
to  reduce  the  impact  of  some  of  the  management  problems  which  cause  MOS 
imbalance. 


(3)  The  primary  reason  for  DA  directed  reclassifications  is  a 
"phase-out"  of  the  MOS.  If  the  MOS  is  phased  out  the  NCO  must  select  a  new 
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MOS.  If  tht  MOS  is  "phassdooutt"  reclassification  is  the  only  viable 
alternative* 

(4)  Rules  which  generally  apply  when  screening  individuals  for 
possible  reclassificationi 

(a)  If  25  NCOS  must  be  reclassified  into  a  shortage  MOS  from  a 
overstrength  MOS,  letters  are  mailed  125  NCO  (1.5  ratio)  •  Those  who  fail 
to  select  a  new  MOS  will  generally  remain  in  the  overstrength  MOS.  This  is 
currently  the  MILPERCEN  method  of  seeking  volunteers* 

(b)  If  the  installation  is  short  in  an  "Army  wide"  overage  MOS* 
the  NCOS  assigned  to  the  installation  will  not  be  reclassified. 

(c)  MILPERCEN  will  not  reclassify  an  individual  with  less  than 
6  months  remaining  before  ETS* 

(5)  If  the  soldier  is  disqualified  for  duty  in  his  PMOS  for  medical 
or  other  "isandatory"  reasons  he  must  be  reclassified  to  continue  his  career. 
The  needs  of  the  Army  have  to  be  the  primary  consideration  in  determining  what 
MOS  will  be  offered  the  NCO.  If  time  in  grade  or  time  in  service  limits  are 
established  they  would  not  be  applicable  for  mandatory  reclassifications. 

(6)  Voluntary  reclassification  actions  are' also  deemed  necessary  to 
solve  problems  when  there  is  limited  promotion  opportunity  in  some  MOS*  NCOs 
desiring  advancement »  but  having  a  PMOS  which  is  capped  at  their  current  grade 
may  request  reclassification  into  another  MOS.  This  type  of  reclassification 
is  considered  voluntary  because  it  is  soldier  initiated.  Similarly,  i^i;  a 
soldier  accepts  a  promotion  whi^h  requires  a  change  in  MOS  he  is  considered  to 
have  volunteered  for  reclasaification. 

c.  CONCmSlOW(S) 

(1)  Reclassifications  are  valid  and  necessary  to  ensure  Army 
personnel  requirements  are  filled  by  MOS  and  tot 

(a)  Realign  personnel  when  MOS  are  phased-out. 

(b)  When  the  soldier  loses  his  security  clearance  or  is  no 
longer  qualified  to  perform  in  his  PMOS  for  reasons  other  than  medical. 

(c)  When  the  soldier  is  medically  disqualified  to  perform  in 

his  PMOS. 

(2)  Reclassifications  are  less  disruptive  in  the  lower  enlisted 

grades* 

(3)  Soldier  initiated  voluntary  reclassifications  are  not  a  major 
concern.  Voluntary  reclassifications  also  help  solve  some  of  the  problems 
associated  with  "CAPPER  MOS." 
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(4)  DA  Dirtctcd  Rtelaasifieations  ar«  •••n  at  a  proeaaa  datignad  to 
correct  aanaganant  flava  In  the  career  nanagaaent  syataa*  particularly  if  the 
reclaaaification  occurred  because  of  MOS  overages /shortages*  Although  they 
continue  to  decline t  reclassifications  to  corrected  MOS  iabalance  problems 
aust  be  limited  and  the  selection  process  should  consider  the  prior  experience 
of  the  MCO. 

(5)  Reclassification  actions  will  continue  to  be  necessary  for  many 
reasons.  The  current  reclassification  program  must  emphasise  the  need  to 
reduce  Che  amount  of  MOS/grade  imbalances  which  contribute  to  the  need  to 
reclassify  soldiers.  Volunteers  for  DA  directed  reclassifications  should 
continue  to  be  sought  first  and»  if  feasible!  soldiers  should  be  reclassified 
within  their  CMF* 

d.  lttC(»<MEMDATlON(S) 

(1)  MILPERCEN  review  current  MOS  management  aystea  to  reduce  the 
impact  of  management  problems  which  cause  MOS  isAalanceSt  subsequently 
reducing  the  number  of  NCOS  involuntarily  reclassified.  Particular  attention 
is  required  in  the  senior  NCO  ranks  since  the  impact  of  reclassification 
actions  is  more  significant  at  that  level* 

(2)  The  current  method  of  seeking  volunteers  shovld  be  continued. 

(3)  MILPERCEN  refine  the  policy  which  restricts  or  limits 
involuntary  reclasaifieations  to  the  current  CMF  of  the  MCO.  Exceptions  to 
this  policy  may  be  reclassification  involving  disqualification  and 
reclassifications  for  medical  reasons.  . 

e.  RESOURCE  IMPLICATIONS 

(1)  No  additional  resources  are  required  to  implement  the  above 
recommendations. 

(2)  Recommendations  will  involve  changing  policies  or  revising 
operating  systems  currently  in  use. 

(3)  Since  MILPERCEN  FY85-FY86  Reclassification  Program  calls  for  a 
reduction  In  the  nuad>er  of  NCOs  reclassified  due  to  MOS  imbalance!  no 
additional  training  costs  are  anticipated. 

f.  IMPLEMENTATION: 


MILPERCEN  incorporate  recommendations  into  the  FY84-FY86 
Reclassification  Program. 

4.  SPECIFIC  CONCERN  -WHAT  SHOULD  BE  THE  RETRAINING  SYSTEM? 
a.  FINDINGS: 


*  During  the  structured  survey*  the  isajority  of  the  NCOs  agreed  that 
reclassified  NCOs  need  training.  The  MCO  should  be  afforded  full  skill  level 
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training.  It  waa  ganarally  baliavad  by  aoaa  that  aamior  NCOt  aust  attand  AIT 
PLDG  BNCOC  —  AMCOC  to  ba  fully  qualifiad  in  hit/har  MOS. 

*  Many  eonaandara  and  aanior  MCOa  atatad  tha  quality  of  tha  training 
provided  recliaaifiad  HCOa*  variaa  significantly  at  proponancy  and  unit 
lavala.  OJE/OJT  prograaa  daaignad  to  prepare  the  MCO  to  taka  tha  SQT  and  for 
aubsaquant  utilisation  in  tha  new  MOS  are  ganarally  not  vary  affective • 

b.  ANALYSIS 

(1)  AR  600-200 »  Enlisted  Personnel  Managaaent  Systaat  places  tha 
responsibility  for  training  raclaasifiad  aoldiars  and  awarding  tha  new  MOS  on 
tha  reclassification  authorities.  AE  3S1-1*  Individual  Education  and  Military 
Training*  specifically  states  that  "all  soldiers  being  reclassified  will 
receive  forsml  resident  trainina"  (school  house  trainina).  Trainina  to  the 
appropriate  skill  level*  as  a  aeneral  rule,  will  be  provided. 

(2)  The  issues  with  retraining  are  varied  and  tha  level  of  training 
needed  depends  on  the  MCO  experience*  qualifications*  the  degree  of 
familiarity  with  his/her  new  MOS  and  if  the  MOS  ia  within  his/her  CMF.  The 
need  for  formal  training  is  apparent  and  valid  for  tha  reclassified  MCO. 
However*  recommendations  concerning  what  level  of  training  should  be  required 
ranged  from  AIT  through  AMCOC  for  reclassified  SFC*  to  reconmendations  that 
only  technical  courses  be  attended*  In  some  MOS*  AIT  represents  the  minimum 
training  needed  to  ensure  the  MCO  is  knowledgeable*  MCOs  taking  AIT  are 
currently  trained  with  lower  ranking  personnel.  Every  effort  should  be  made 
to  segregate  the  senior  MCO  in  AIT  from  lower  ranking  personnel*  Some  MOS 
also  require  technical  training  before  the  MCO  has  tha  necessary  skillet  to  do 
his/her  job. 

(3)  Of  particular  concern  is  the  MCO  who  is  reclassified  into  a  MOS 
which  does  not  have  a  formal  training  program.  Correspondence  courses  and 
OJE/OJT  programs  verified  by  demonstrated  job  performance*  becomes  the 
training  base.  There  were  significant  reservations  concerning  the  use  of 
OJE/OJT  programs  to  train  the  MCO  in  his/her  new  MOS  since  some  units  tend  to 
give  these  programs  little  attention  and  there  is  an  apparent  lack  of 
standardisation  among  units. 

(4)  MILPERCEM  currently  sends  the  reclassified  MCO  to  the  first 
available  AIT.  However*  technical  courses  (BTC/PTC)*  if  required  for  the  new 
MOS  may  not  be  available  to  the  reclassified  MCO  until  months  later  (six  to 
eighteen  months). 

(5)  Formal  training  should  be  the  primary  source  for 
reclassification  training.  Additionally*  the  minimum  formal  training 
requirements  for  each  MOS  by  grade  must.be  clearly  delineated.  While  AR 
611-201  outlines  the  training  requirements  for  each  MOS*  it  does  not 
specifically  address  those  training  requirements  pertaining  to 
reclassification  actions.  In  other  words*  a  Combat  Service  Support  SFC*  being 
reclassified  into  Combat  Arms  as  a  IIB  should  have  the  minimum  formal  training 
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requlrcasntt  clearly  identified  for  hie  new  MOS.  The  nininua  formal  training 
requiremente  should  consider  the  grade  or  MCO  being  reclassified »  the  new  HOS 
end  whether  the  reclassification  is  within  or  outside  of  the  CtlF*  A  matrix 
similar  to  that  shown  could  be  developed. 

BECLASSIFICATION  HATRIX 
FOR  MOS _ 


IF  THX  MCO  IS  RECLAS8IFIBD  FROM: 
*THE  MINIMUM  TRAINXM6  REQUIREMENTS  AREt 


GRADE 

CA 

CS 

B5 

AIT*  PLDC 

AIT 

B6 

AIT*  PLDC*  ANCOC 

E7 

BTC . 

B8 

B9 

*MCO's  PRIOR  EXPERIENCE  MAY  SUBSTITUTE  FOR  SOME  RECOMMENDED  MIMUMUM  TRAINING. 
THE  ABOVE  MATRIX  SHOULD  BE  DEVELOPED  FOR  EACH  MOS  AND  PLACED  IN  AN  APPENDIX  TO 
AR  611-201. 

c.  CONCLUSION(S) 

(1)  Regardless  of  the  reason  for  recLissifying*  training  in  the  new 
MOS  is  a  necassity.  Formal  training  (beginning  toith  AIT  if  necessary) 
facilitates  the  MC^'s  skill  development.  The  amount  of  training  necessary 
depends  on  how  familiar  the  MCO  is  with  his/her  new  MOS.  Also*  prior 
experience  and  grade  (grade  being  an  indication  of  the  amount  of 
responsibility  of  the  inividual  in  the  new  MOS)  at  the  time  of 
reclassification  mt  at  be  considered.  Reclassifications  without  training  can 
reduce  the  UCO's  opportunity  for  further  advancement. 

(2)  When  a  senior  NCO  is  involuntarily  reclassified*  retraining  is 
more  difficult  and  costly. 

(3)  OJE/OJT  programs  are  not  effective  because  they  do  not  provide 
the  NCO  with  the  knowledge  and  skills  necessary  to  perform  in  the  new  MOS. 

d.  RECOMMEHDATION(S) 

(1)  ODCSPER  and  ODCSOPS  formalise  and  standardise  the  training 
requirements  for  reclassified  NCO  and  add  an  Appendix  to  AR  611-210  outlining 
minimum  training  requirements  fot  reclassified  soldiers. 

(2)  OJE/OJT  programs  at  unit  level  should  only  be  used  as  an 
exception  to  policy  when  no  formal  training  for  the  MOS  exists.  A  permanent 
policy  should  be  developed  restricting  the  use  of  n/JE/OJT  programs. 

e.  RESOURCE  IMPLICATIONS 

(1)  No  additional  resources  are  required  to  implement  the  above 
recommendations • 
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(2)  RtcooBMndatlont  will  involva  ehangint  policiaa  or  rovlting 
oporating  syttons  currant ly  in  uaa. 

f.  IMPLEMSHTATIONt 


MILPBRCEN  ineorporata  raconnandations  into  tha  PY84'*FY86 
Raelaaaifieation  Prograa* 

5,  SPECIFIC  CONCERM  -HOW  SHOULD  RECLASSIFIED  HC08  BE  UTILIZED? 

a.  FINDINGS: 

*  Although  tha  NCO  poasaaaas  tha  MOS»  aoaa  conaandara  ara  raluctant 
to  uaa  raelaasifiad  NCOa  in  poaitiona  of  grant  raaponaibility* 

*  Soaa  eoaaaandara  indicatad  faw  raelaaaifiad  aanior  NCO'a  auecaad  in 
tha  naw  MOS. 

b.  ANALYSIS 

(1)  Ganarally*  all  of  thoaa  aoldiara  intarviawad*  and  aa  outlinad  in 
AR  60C-200t  plaea  aaphaaia  on  tha  nacaaaity  to  utiliaa  tha  NCO  in  his  naw  MOS 
ones  training  ia  eouplatad*  Whan  an  NCO  ia  raelaasifiad  ha  should  ba  aasignad 
to  a  duty  position  in  that  PM08*  Without  this  opportunity*  ha  will  uavar  gain 
tha  axparianca  naadad  to  suceaad  in  tha  MOS  an  will  not  ba  profaasionally 
davalopad« 


(2)  Tha  conaundar'a  raluctanca  to  uaa  a  raelaasifiad  NCO  in  hia/har 
naw  MOS  appaars  to  ba  eauaad  by  tha  pwreaption  that  "ha  is  not  fully 
qualifiad.”  Thia  shows  a  lack  of  faith  ia  tha  raelaaaifieation  aytav*  Also 
tha  eowBandar'a  raluetanea  aaphasisaa  tha  naad  for  foraal  training  baeauaa 
coomandara  apparently  ara  aora  prone  to  uaa  aoaaona  eoaing  froa  a  school 
rather  than  trained  in  a  previous  unit's  OJT/OJB  prograa*  If  grade  liaits 
vara  placed  on  raelaaaifieation  actions*  tha  NCO  would  ba  trained  at  tha  lower 
grades  before  ha  has  tha  graatar  responsibilities  of  a  senior  NCO* 

c.  CONCLUSION(S) 

(1)  Tha  reclassified  NCO  should  ba  used  in  his  new  MOS*  Solving  tha 
training  problaas  SMy  provide  a  knowledgeable  NCO  capable  of  dasonstrating  job 
conpatency*  This  sMy  rawova  tha  apparent  raluctanca  of  cooBandars  to  utilise 
Che  reclassified  NCO  in  positions  of  graatar  responsibility* 

(2)  Tha  reclassified  NCO  aiust  ba  properly  utilised  to  remain 
competitive  and  progressiva* 

d.  RECOMMENDATION(S) 

(1)  Continue  current  policy  which  reclassifies  the  NCO  in  his/her 
CNF  when  possible* 
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(2)  FteUtaification  auchoritltt  auat  raquira  aubordlnata  unica  to 
utllita  tha  NCO  in  hia/har  now  MOS  NCO  mat  ba  affordad  tha  opportunity  to 
work  in  thair  nau  HOS. 

a.  MtSOUkCB  MgLlCATIOWS 

(1)  Ho  additional  raaoureaa  ara  raquirad  to  i«pUmnt  tha  abova 
racoBAondationa • 

(2)  Racomandationa  vill  involva  chanting  polleiaa. 
f.  IKPLEMEHTATlOHt 


MlLPgRCBH  ineorporata  raco—andationa  into  tha  FY84>fY86 
Raclaaaifieation  Progrua. 

6.  SPECIFIC  COHCERM  -SHOULD  RBCLA88IFICAT10H  BE  LIMITED  BY  GRADE  AHD/OR  TIME 
IH  SERVICE? 


a.  FINDINGS I 


*  Many  baliavad  that  involuntary  raelaaaificationa  ahould  ba  liaitad 
to  a  ear  tain  nu^ar  of  yaara  in  aarvica  (azeapt  for  aadieal  or  raaaona 
involving  MOS  diaqualif ication) • 

*  Field  findinga  indicate  that  involuntary  reelaaaifieation  actiona 
ahould  be  liaitad  to  junior  NCO  gradaa  (ES  and  junior  E8)*  Raelaaaifying 
aenior  NCOa  ia  too  trauauitie  and  eoatly* 

b.  AMALYSIS 

(1)  Tha  training  raquiraaenta  ara  extenaiva  for  an  SFC  raclaaaified 
in  an  unrelatad  MOS«  You  cannot  aaka  up  for  tha  loaa  of  10-15  yaara  of 
experience t  even  if  tha  NCO  goaa  to  achool.  Thia  ia  particularly  true  if  the 
NCO  ia  aoving  froa  one  CMF  to  another* 

(2)  With  tha  exception  of  mdieal  or  other  aandatory  raaaona • 
Halting  involuntary  reclaaaifieationa  to  a  certain  nuaber  of  yaara  in  aarvica 
(8  -  10)  and  grade  (S6T  and  junior  SSG  aaxiaua)  would  aaaa  aoao  of  the 
training  problaaa  and  give  the  junior  NCO  a  better  chance  of  bacoaing 
coapeCitive  in  tha  new  MOS* 

(3)  Tha  cooaandar'a  reluctance  to  utilise  tha  raclaaaified  NCO  seeaa 
more  prevalent  for  NCOa  in  the  aenior  gradea*  when  the  NCO  haa  greater 
responaibilitiaa . 

c.  CGNCLUSlONiS) 


(1)  The  later  in  a  career  the  NCO  la  raclaaaified  the  aore  difficult 
the  training  procaaa  and  tha  leas  chance  of  success  in  the  new  MOS*  Also*  the 


sort  ■«nior  th«  NCO  tht  gr««t*r  th«  Mptriane*  gap  bttv«tii  th«  Junior  m4 
nonior  NCOt  thoroforo  oonior  NCO  thouU  bo  roeUotlfiod  only  if  dloquoliflod 
in  thoir  PHOS* 


(2)  Noe loot if loot ion  oetiono  aro  looo  dioruptivo  for  tho  ooldior  and 
unit  if  tho  ooldior  io  roelaaaifiod  in  tho  lowor  gradoo  boforo  acquirirg  a 
•ubotantial  nuabor  of  yaara  in  oorvico. 


d.  RKCOMMRHMTIOM(8) 


Batabliah  policy  limiting  involuntary  roclaaaifieationo  to  corroet 
MOS  iabalaneoa  to  tho  grado  S8G  or  MCOa  with  laao  than  10  yoaro  in  oorvico* 


o.  RESOURCE  IMPLICATIONS 

(1)  No  additional  roaoureoa  aro  roquirod  to  imploMnt  tho  abovo 
roconaondationo. 


(2)  Roeoanondationa  will  involvo  changing  polieioo* 
f.  IMPLEMENTATION: 


MILPERCEN  incorporate  roc oaaionda t iona  into  tho  FY84-FY86 
Roclaooification  Program. 

7.  SPECIFIC  CONCERN  -HOW  SHOULD  COMPETENCY  IN  THE  NEW  MOS  BE  VALIDATED? 


a.  FINDINGS: 

*  Moot  NCOS  agrood  that  there  should  bo  a  way  to  moasuro  thoir 
ability  to  perform  iu  thoir  skill. 


*  Tho  SQT  is  currently  used  to  moasuro  tho  NCOs  ability  to  perform  to 
tho  appropriat'.  :kill  level. 


*  Rocoamondations  concerning  tho  amount  of  time  which  should  bo 
allowiid  after  rolasoifieation  boforo  tho  SQT  is  odministorod,  ranged  from  six 
to  oightoon  months.  Tho  consensus  appeared  to  bo  twelve  months  after  training 
is  complatod. 


b.  ANALYSIS 

(1)  There  must  bo  some  method  to  validate  tho  knowledge  of  tho 
reclassified  soldier.  Awarding  tho  MOS  after  completion  of  formal  training 
coupled  with  experience  on  the  job  should  ensure  tho  NCO  has  the  necessary 
knowledge  to  successfully  pr's  his/her  SQT. 

(2)  The  current  requirement  is  that  the  reclassified  NCO  takes  the 
SQT  in  its  next  scheduled  window  even  if  this  ia  only  90  days  from  his 


L  A 


U-14 


rtclatsifiea^ion*  Ihlt  My  net  b«  Mouth  tlM  to  onsurt  adoquoco  HOs 
coupotoocy*  Whon  tho  MCO  it  roeloooitiod  MILFIICIII  will  fOMrolly  tMd  tho 
NCO  to  tho  flrot  ovoilohlo  AIT  if  •  (orMl  progroB  oxlot  io  tho  M8«  Xn  Mot 
M08  thio  it  not  o  pffobloa  boeouoo  AIT  eouwooa  oro  roouloirly  eoaduotod* 

Howovar*  tho  NCO  aoy  not  bo  oblo  to  ottond  tho  toehnieol  (ITG  or  NIC)  eouraot* 
if  oppropriotot  until  nueh  lotor*  Thooo  toehnieol  eeurooo  ond  oom  workins 
eeporioneo  oro  noodod  before  tho  NCO  tokoo  tho  SQT« 

(3)  Too  roquiroMnt  to  toko  tho  SQT  ao  toon  after  rocloaoifieotion 
it  further  coapoundod  if  tho  NCO  io  rotuirod  to  roeloooify  ond  uao  OJT  at  tho 
prinory  troining  aothod.  If  tho  NCO  io  oblo  to  poaa  tho  8QT  it  will  only  bo 
after  ho  goina  tho  noeoaaory  oxporionco*  whieh  in  neat  Hog  will  undoubtedly 
require  noro  than  ninety  daya* 

e.  CONCm8ION(8) 


Tho  8QT  ia  required  to  onauro  tho  NCO  ia  knowlodgooblo  in  hia  NOS* 

Tho  raeloaaifiod  NCO  ahould  bo  afforded  on  opportunity  to  work  in  tho  HOS 
before  being  required  to  toko  tho  SQT  for  HOS  volidotion. 

d.  gEC0HMENPAT10N(8) 

Require  roelooaifiod  NCOo  to  toko  tho  SQT  one  year  after  tho  HOS  ia 
owordod  (8FC  ond  below). 

0.  RBSOORCE  IHRLICATIONS 

(1)  No  additional  roaoureoo  oro  required  to  iaploMnt  tho  above 
reeooBendotiona • 

(2)  ReeooMndotiona  will  involve  ehonging  policioa* 

f.  IHPLBHBNTATIONi 

NILPBRCEN  incorporate  recowondotiona  into  tho  FY8A-FY86 
Roclaaaifieotion  Pregron* 

b.  RC  CONSIDERATIONS. 

« 

0.  The  unit  cooBonder  ia  reaponeible  for  reviewing  peraonnel  recorda  to 
deternino  which  HOS  ahould  bo  awarded  tho  individual  (Voconcioa  in  tho  unit 
are  the  prioary  focor  ia  dotoniinlng  the  HOS).  Review  ia  baaed  on  tho 
individual' a  ability  to  Mot  tho  BiniBun  quolificotiona  for  tho  NOS  boins 
conaidered  ond  hia  ability  to  perfora  tho  dutioa  in  tho  poaition  aa  proacribed 
in  AR  611-201. 

b.  Occupation  elaaification  for  NOS  Award  nay  bo  attained  throush 
aatiafactory  completion  of  advanced  individual  training*  aorviee  achool 
training*  on-the-job  experience  and  on-the-job  training  (OJE/OJT)  program*  or 
on  the  baaia  of  civilian  education  or  work  experience. 
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e.  A  v«rifie«tioa  •eora  of  60  i^teoat  attalaaO  oa  tha  IQT  4aaotaa  ■iaiam 
vorifleation  of  tho  eurroat  flKM  aad  «kill  lovol  oaoluaeod*  rortoaaol  who 
fail  CO  atcaia  Cha  (aiaiwM  tQT  warifieacioa  aaoca  will  ho  eoaaaaloO  hy  tho 
eoMoandar*  If  tha  tQT  ia  aet  la  tha  ayataa»  a  ao  fault  elouao  ia  uaod  to 
indieata  qualifieotloa  uatll  tho  &QT  bceoMo  «  tMt  fov  roourd* 

d.  Sueeaaafttl  eooplatioa  of  a  oiaiami  ala  000160  OJt  (IS  Naltiplo  Oait 
Tralninf  Aaaaahloa  -  St  or  24  Oait  Troiaiag  Aaaoohlioa)  for  thooo  NOi 
raquirlat  laaa  thaa  aiao  waaha  Alt  at  a  foroal  aorwieo  aehool*  or  coamilatioa 
of  a  poriod  of  aaaual  traiaiag  (AT).  For  Alt  proator  thao  aiao  vooha 
additional  traiaiap  tioa  ia  raquirad. 

a.  Thoaa  iadividuala  aoc  oodioally  qualifiod  to  portoro  ia  thoir  MOS  aro 
uaually  diaeharpad  aiaeo  tho  AIM  ia  priMrily  CM  GA. 

f.  Tha  probloo  of  raalaaaifyiat  MOo  ia  ooapouadod  by  tho  lioitod  aaouat 
of  tioa  eurrantly  awailablo  for  traiaiap  ia  M  uaita.  It  ia  diffieult  for 
aooa  paraonaal  to  obtaia  auffieiaat  tioo  to  attaatd  drilla  or  aanual 
traiaint*  To  attaad  a  two  to  aim  woak  aohool  to  qualify  for  a  aow  Ml  ia 
alaoat  iupoaaibla.  Oil  prograoa  ia  1C  uaita  roquica  a  aipaificaot  aoouat  of 
tiua  to  coup la to. 


AyPSMDlClSt 

A.  MXLPO  MSG  8S-S66,  JUR  IS  SUlJt  POIMAL  TIAINXM  IMCOlIJmiCTlOM  WITH 
BICLAS81FICATI0II 

B.  BATA  8UMNAIY  flfM  IVTBITXBIIt  AMD  tUIVtTS 
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Apptttdlx  V 


t»«Mi  How  cm  tho  «0«ltnMBt  oyttoa  bottor  oupport 
profooolon  dowolepMotf 

VoluM  XI 

MCO  ProfoooioAol  DovolopMttt  Study 
Plaol  loport 


1>  PUBFOSBt  To  protoot  indlvlduol  rooooroh  eooeotoing  tho  iituo  of  how  tho 
ttolgoMOOt  oyttoo  eoo  bottor  oupport  proCootloool  dowolopMot. 


2.  DISCUSSXOHi  Tho  HCOfOl  Uouo  poport  woro  dowolopod  to  oloboroto  on 
ioouot/problOM  Idontlflod  by  tho  HCO  Trofottlonol  Dowol^nt  Study  Croup. 

000000^^0  MCOPM  toooi.  Tho  conclwtlooi  nod  roooMOodotlMo  cltod  lo  tho 
iotuo  poport  woro  coooldorod  oloot  ''ibh  othor  inputt  in  tho  oworoll  ttady 

prooontod  to  tho  Chlof  of  Stoff.  Amy  on  4  Doeonbor  19S5. 


It  Xt«a«t  How  eon  tho  ••■IgnMot  ayotra  boetot  tapport  profotoionol 

dovolopMnt? 

2t  Ditcuaeion 

at  Doaeriptlon  of  laauat 

(1)  Tho  Bnllatod  AaalgnMnt  Syatoa  la  doaignod  to  aatiafy  tho 
poraonnol  roquiro«onta  of  tho  Any*  Mintalning  poraonnol  roadinoaa  through 
tho  worldwido  dlatribution  of  trainod  aoldlora#  Tho  aocondary  goala  of  tho 
onliatod  aaaigiuMiit  ayatoa*  aa  outllnod  in  Aft  $00-200 »  aro  tot 

(a)  Bqualiao  doairablo  and  undoalrablo  oaaignMnta  by 
roaaalgttlng  tho  noat  ollgiblo  aoldior  fron  aaong  thoao  in  llko  NOS  and  gradOt 

(b)  Bqualiao  hardahipo  of  tho  nilitary  aorvieot 

(e)  Moot  poraonal  doairoa  of  tho  aoldiort 

(d)  Aaaign  oaeh  aoldior  ao  that  ho/aho  will  havo  tho  groatoat 
opportunitioa  for  profoaaional  dowolopaont  and  pronotion  adwancMMntt 

(2)  Tho  aaaignaont  proeoaa  ia  initiatod  by  tho  unit/inatallatUn 
Military  ftoraonnol  Offieo  (MILPO)  proparation  of  poraonnol  roquiaitionot  Thia 
ia  dono  in  coordination  with  unita  aorvod  by  tho  MlLFOt  eoaparing  authoriaod 
and  projoetod  poaitiona  to  eurrontly  aaaignod  atrongth*  adjuatod  by  projoctod 
gaina  and  looaoat  Thia  dotorainoa  tho  nuAor  and  typo  (MOS/grado)  of 
roquiroaMntat  ftoquiaitiona  for  thoao  poraonnol  roquiraaonta  aro  proparod  and 
aubaittod  to  MXLPBBCBMt  MtiftBBCBM  validatoa  all  aubaittod  roquiaitiona 
againat  thoir  authoriaation  and  projoetod  atrongth  datOt 

(3)  Validatod  roquiaitiona  aro  than  proeoaaod  by  tho  Contraliaod 
Aaaignaont  Procoduro  (CAP  III).  CAP  III  ia  an  autoaatod  proeoduro  doaignod  to 
aaaiat  aaaignaont  and  diatribution  aanagora  to  aoloct  and  doploy  all  aoldiora 
in  aceordanco  with  tho  validatod  roquiaitiona.  Aft  614-200  doaeriboa  CAP  III 
aa  an  autoaatod  noaination  and  aaaignaont  procoduro.  In  roality*  CAP  III 
noainatda«  whilo  tho  aaaignaont  aanagora  within  tho  NILPBftCBM  onliatod 
branehoa  aako  tho  aaaignaonta.  Tho  noaination  procoduro  of  CAP  Ill  eoaparoa 
qualitativo  roquiroaonta  rocordod  on  tho  roquiaitiona  againat  aoloetod 
qualification  factora  for  oach  aoldior  availablo  for  aaaignaont.  Bvaaploa  of 
tho  typo  of  qualification  factora  eonaidorod  in  tho  noaination  proeoaa  aroi 

(a)  Grado 

(b)  NOS  and  akill  lovol 

(c)  SQI 

(d)  BTS 

(o)  Montha  aineo  loot  PCS 

(f)  Montha  ainco  roturn  froa  ovoraoaa 

(g)  ASI 

(h)  Soldiora  availability  nonth  conparod  with  roquiratwnt  month 
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(4)  laeh  teldiar  is  ce«psrsd  to  tsch  rsquisltlon  and  awardad  points 
ranting  froo  1  to  198  or  givon  a  paas/faii  aeora.  CAP  III  than  aalacea  tha 
alata  of  nooinationa  that  proaidaa  tha  bast  ovarall  raquiaition  fill  xn  tarma 

of  quality  and  quantity.  Aasignsaat  prafaronca  of  aoldiara  is  considarad  in  | 
this  ttowination  procaas*  howauar«  nc?ade  of  tha  Aroy  ara  givan  priautry 
conaidaration.  A  soldiar  will  bo  aaaignad  according  to  his/har  prafaranca 
only  if  tha  naada  of  tha  Amy  ara  alao  fillad* 

(5)  Tha  CiSF  III  noaiinations  aatehing  the  requisitions  ara  passed  to 
tha  branch  assignaoat  aanagars  for  conaidaration  and  decision.  Based  on  a 
raviaw  ox  all  available  information •  (updated  parsonnal  documents «  Bnlistad 
Data  Base,  and  tha  Career  Management  Information  File)*  tha  assignment  nunagar 
either  accepts  or  raj«icts  each  nominee.  Unfilled  requisitions  ara  returned  to 
the  aalaction  process  for  new  nominations.  A  qualified  soldiar  may  also  be 
salactad  manually  by  tha  assignment  sMnagar  to  match  tha  requisition 
regardless  of  nomination  by  tha  CAP  III  system. 

(6)  After  this  nomination  and  assignment  process  is  completed . 
assignment  instructions  ara  transmitted  to  tha  losing,  and  gaining  command  or 
installation  by  tha  Automatic  Digital  Network  (AUTODIN).  Tha  losing  commander 
(MILPO)  notifies  tha  soldier  and  verifies  his/har  assignment  eligibility. 
(Because  of  delays  in  reporting  and  errors  in  the  personnel  information  data 
bases,  some  selected  soldiere  may  not  qualify  or  be  ex  '^blc  for  the 
assignment.)  The  MILPO  will  interview  the  soldier  and  view  his/her 
personnel  records.  If  the  soldier  ia  qualified,  the  assignment  process  is 
completed  and  necessary  orders  are  issued.  If  the  soldier  does  not  qualify  or 
cannot  qualify  in  time  to  meet  the  requirement,  then  an  assignment  deletion  or 
deferment  is  submitted. 

(7)  The  deletion  and  deferment  process  augments  the  arlisted 
assignment  system.  This  process  is  used  whan  a  soldier  is  placed  on 
assignment  instructions  (Al)  and  he/she  cannot  or  is  unwilling  to  comply 
(regulatory  reasons).  Additionally,  it  allows  commanders  to  request 
cancellation  of  a  soldier's  AI  due  to  operational  mission  requirements. 

(a)  A  deferment  is  any  delay  in  a  soldier's  reporting  to  the 
new  unit  up  to  120  days  after  the  originally  scheduled  arrival  month.  If  a 
delay  of  more  than  120  days  is  involved,  deletion  from  the  assignment  is 
appropriate. 


(b)  As  of  16  September  1985.  SMjor  policy  changes  in  the 
current  deletion/dsferaent  procees.  resulting  from  the  Amy  of  Excellence 
study,  were  approved.  Effective  1  October  1985.  CONUS  commanders  no  longer 
have  the  following  deletion/defement  options: 

(1)  Operational  deletions  (2.068  in  1984) 

(2)  Operational  deferments  (870  in  1984) 

(3)  FORSCOM's  Cdrs'  Key  Soldier  Deletion  Program  (1.122  in  1984) 

(c)  Effective  1  Jan  86.  European  commanders  will  no  longer  have 
authority  to  approve.  Foreign  Service  Tour  Extensions  (FSTE)  for  soldiers  who 
have  already  been  placed  on  assignment  instructions  (8.896  in  1984).  In  long 
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tour  ovoTsoa  eoHModt  covMndors  or*  now  roquirod  to  onAuro  FSTE  in  ranks 
SGT'SGM  aro  approvad  12  months  prior  to  0BR0S»  and  for  ranks  PV1-SP4*  6  months 
prior  to  DBROS* 

(d)  Both  COMUS  and  ovarsaa  ccmsMndars  suiy  raquast  axeaptions  to 
thaaa  policy  changas.  Tha  raquiramants  for  raquasting  axeaptions  ara: 
Hard-copy  request  (DA  Form  4187)*  personal  indorsement  by  tha  first  general 
officer  in  chain  of  command*  MACOM  recommendation  *  and  that  it  be  submitted  in 
time  to  arrive  at  MILPBRCEN  within  45  days  of  the  CAP  III  cycle  date. 

b.  Specific  Concerns: 

(1)  What  priority  should  professional  development  play  in  the 
assignment  syrtem? 

(2)  What  should  be  the  policy  on  MOS  utilisation? 

(3)  What  is  the  impact  of  delations /defarments  on  professional 
development? 

(4)  What  should  be  the  policy  on  special  assignmants? 

(5)  How  does  tha  New  Manning  Systam  impact  on  professional 
development? 

c.  Findings:  The  following  findings  were  derived  from  interviews  in  the 
field  and  questionnaira  input  provided  by  General  Officer  commanders  and 
Command  Sergeants  Major. 

(1)  Far  too  many  NCOS  are  improperly  assigned.  DA  assignments  of 
senior  NCOS  do  not  balance  leader  and  technical  experience.  Too  many  NCOs 
work  in  nonexistent  positions  or  out  of  their  MOS. 

(2)  NCOS  waste  their  formal  training  by  not  working  in  their  MOS. 

(3)  Malassignment  and  duty  outside  of  PMOS  significantly  detract 
from  NCO  professional  development. 

(4)  A  better  method  of  tracking  NCO  assignmants  is  needed  to  ensure 
they  are  properly  rotated  between  TOE  and  TDA  units. 

(5)  NCOS  should  not  receive  repetitive  sssignments  away  from 
troops.  They  should  not  receive  back  to  back  immaterial  duty  assignments, 
e.g..  recruiting.  DI.  ROTC.  etc. 

(6)  Msny  NCOs  manage  to  get  the  right  job  using  their  own  initiative 
to  influence  the  system. 

(7)  Despite  automation.  MILPERCEN  does  not  hsve  the  capability  of 
managing  to  the  specificity  they  desire.  Caution  against  continued  move  to 
centralising  the  personnel  system. 
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3*  Discussion  of  each  specific  concern  of  this  issue  follows. 

a.  What  priority  should  professional  development  play  in  the  assigrjnent 
system? 


(1)  Analysis 

(a)  The  primary  goal  of  the  Enlisted  Assignment  System  is  to 
satisfy  personnel  requirements  of  the  Army  through  the  worldwide  distribution 
of  trained  soldiers.  As  a  first  priority*  assignment  policies  end  procedures 
should  be  established  to  support  this  goal. 

(b)  Professional  development  is  one  of  the  secondary  goals  of 
the  assignment  system.  The  goal  is  to  assign  soldiers  so  they  have  the 
greatest  opportunity  for  professional  development  and  advancement.  For  a 
number  of  reasons*  professional  development  considerations  currently  do  not 
play  a  major  role  in  the  assignment  system. 

(1)  Accomplishment  of  the  primary  goal*  distribution  to 
satisfy  personnel  requirements*  is  a  difficult  and  full  time  mission  even  when 
not  further  complicated  by  individual  soldier  considerations.  Due  to  the 
magnitude  of  this  mission*  the  majority  of  effort  is  dedicated  to  distribution 
-  making  the  number  of  people  equal  the  nui^er  of  requirements. 

(2)  A  myriad  of  individual  soldier  considerations  must  be 
incorporated  into  the  assignment  system.  In  most  eases  these  play  a  more 
important  role  than  professional  development  in  assignments.  AR  614**200  also 
lists  as  secondary  goals  of  the  aasignaent  system  achieving  individual  equity 
and  meeting  individual  desires. 

(3)  To  achieve  a  professionally  developing  assignment*  not 
only  NILPERCEM*  but  also  the  gaining  conmand/unit  must  consider  the 
individual's  professional  development  needs  when  making  an  assignment.  Except 
in  very  few  cases*  MILPERCEN  only  assigns  to  requisitioning  agency  level.  The 
actual  job  assignment  is  totally  in  the  hands  of  commanders. 

(4)  Army  Regulatory  guidance  dictate  assignments  not  be 
made  solely  for  professional  development  purposes. 

(c)  The  impact  that  professional  development  has  on  the 
assignment  system  could  bo  increesed  by  the  following) 

(1)  Professional  development  could  be  included  as  a 
qualification  factor  in  CAP  111  nomination  process.  For  example*  soldiers  in 
TDA  units  eligible  for  assignment  should  be  swarded  higher  points  for 
nomination  against  a  TOE  requisition  in  comparison  to  eligible  soldiers 
already  in  TOE  units*  Such  a  qualification  could  possibly  eliminate  back  to 
back  assignments  in  the  same  type  unit. 

(2)  The  Professional  Development  MCOs/Career  Advisors 
assigned  to  the  career  brenches  in  EPMD*  should  have  DA  Pam  XX*  Army  NCO 
Professional  Development  Guide  and  the  professional  development  guides 
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pubiishtd  by  spaclalty  proponanta  for  thair  raapactiva  CMF.  Thaa*  would  ba 
uaad  whan  acreaning  aaalgnmanta  for  thair  profaaaional  davalopmant  aapacta* 
Theaa  aama  guidaa  ahould  ba  availabla  to  MACOM/unit  aaalgnaant  paraonnal. 

(3)  Providing  job  titlaa  on  NCO  raquiaitiona  aub&ittad  to 
MILPERCEM  would  allow  tha  PDNCO  at  MILPERCBN  a  battar  aaana  to  idantify  tha 
NCO  who  naeda  thia  particular  axparianca  for  profaaaional  davalopmant. 

Currant  raquiaitiona  only  contain  NOS/grada  information* 

(4)  Aaaignmant  paraonnal  at  tha  MACOM/unit  laval  muat 
bacoma  mora  conseioua  of  profaaaional  davalopiMnt  in  thair  aaaignmant 
procaaa.  Baaidaa  atrict  utilixation  in  tha  corract  PMOS/CPMOS  at  tha 
appropriate  grade  laval,  a  varied  aaaignmant  pattern  ia  alao  daairable. 
Currently,  aalaction  of  rapatitiva  type  joba  aeam  to  ba  mora  prevalent.  For 
example,  NCO  acadamiaa  tanda  to  look  for  NCOa  with  pravioua  inatructor 
experience i  or  if  an  Oparationa  SGT  ia  required,  ah  NCO  with  Oparationa  SGT 
exparianca  ia  aalactad. 

(5)  In  the  caae  of  USAREUR,  pinpoint  aaaignuenta  are 
normally  made  on  NCOa  in  order  to  provide  travel  inatruetiona.  Currently, 
only  PMOS  and  grade  information  on  tha  inbound  NCO  ia  provided*  For  NCOa, 
either  more  background  aaaignmant  inforoMtion  or  a  racommandad  job  poaition 
ahould  ba  provided*  Tha  MSG/SFC(P)  pinpoint  aaaignmant  ayatam  recently 
initiated  for  USAREUR  ia  a  good  example  of  the  procedure  that  could  ba 
employed*  Tha  information  tranamitted  to  USAREUR  raquaating  tha  pinpoint 
aaaignmant  includaa  duty  poaition/duty  title  in  praaent  aaaignmant  and  a 
profaaaional  davalopmant  racooBaendationw  i*a*,  ISG,  Opna  Sgt,  etc*  Expanaion 
of  thia  ayatam  to  tha  other  NCO  gradaa  would  incraaaa  tha  conaidaration  of 
profeaaional  davalopmant  whan  making  aaaignmanta* 

(6)  For  CONUS  aaaignmanta*  additional  information 
regarding  tha  inbound  NCO  ahould  ba  provided*  Information  aimilar  to  that 
used  in  the  European  E8  pinpoint  aaaignmant  program  ahould  ba  conaidered* 

Thia  would  allow  CONUS  inatallations  to  alao  preprogram  aaaignmanta 
conaidering  profaaaional  davalopmant* 

(2)  Concluaiona: 

(a)  While  aatiafying  paraonnal  raquiramanta  muat  alwaya  be  the 
firat  priority  of  the  aaaignment  ayatem,  profaaaional  davalopmant  of  the 
individual  NCO  could  ba  made  a  greater  conaidaration  in  tha  procaaa*  The 
objective  ia  to  put  tha  right  aoldiar  in  tha  right  job*  Tha  firat  priority  of 
Che  ayatem  ia  and  ahould  continue  to  ba  filling  Army  requirementa*  Second,  a 
aoldier  ahould  ba  aaaigned  in  hia  PMOS/CPMOS  at  hla  grada  level  or  higher  and, 
third,  tha  apacific  aaaignmant  ahould  add  to  the  aoldiar 'a  profeaaional  growth. 

(b)  Refinementa  to  the  aaaignmant  ayatam,  auch  aa  including 
profeaaional  development  in  CAP  111,  identifying  raquiaitiona  by  job  title, 
use  of  profeaaional  development  guidea,  and  providing  additional  information 
on  inbound  NCOa  would  allow  greater  profeaaional  development  conaidaration  in 
the  selection  of  specific  job  assignments* 
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(c)  MILPERCEN  and  MRC'^M/unit  •••ignncnt  managtrs  havt  an  aqual 
burdan  in  the  aaaignment  procaaa  to  anaura  MCO  profaaaional  davalopaant  is 
considered. 

(3)  Recoosiendationst  ODCSPER  direct  MILPERCEN  tot 

(a)  Include  professional  devalopnent  as  a  qualification 
factor  in  the  CAP  III  nomination  process. 

(b)  Require  NCO  requisitions  to  contain  duty  position  title. 

(c)  Provide  to  the  gaining  command  job  history  and 
pT-ofessional  development  recomMndations  for  inbound  NCOs. 

(4)  Resource  Implications t  A  systems  cost  mill  be  incurred  if  the 
present  CAPIII  system  nominative  criteria  program  is  changed  or  modified  to 
accomodate  the  expansion  of  nominative  criteria.  Special  Instruction  Trailer 
Cards  (DA  Form  477A)  are  available  and  are  already  being  used  by 
requisitioning  activities  in  conjunction  with  the  requisition  (DA  Form  477). 
Therefore!  no  additional  coat  should  be  incurred  by  implementing  the  use  of  DA 
Form  477A  to  reflect  duty  position  title.  There  should  be  no  resource 
implication  in  providing  job  history  for  inbound  NCOS.  A  copy  of  the 
soldier's  DA  Form  could  be  nailed  together  with  the  DA  Form  4787 
(reassignment  processing)!  which  is  already  being  mailed  to  the  gaining  unit 
by  the  MILPO. 

(3)  Implementation} 

(a)  Expand  nominative  criteria  of  CAP  111  to  consider 
professional  developmant.  For  example!  award  higher  points  to  a  soldier  in  a 
TDA  unit  over  a  TOE  soldier  nominated  to  a  TOE  unit. 

(b)  Special  Instruction  Trailer  Cards  can  be  submitted  in 
conjunction  with  a  requisition  listing  the  position  title. 

(c)  At  the  time  a  soldier  is  being  interviewed  for  deployment! 
a  copy  of  the  individuals  DA  Form  2-1  (Personnel  Qualification  Record)  could 
be  made  and  mailed  to  the  gaining  command. 

b.  vniat  should  be  the  policy  on  MOS  utilisation? 

(1)  Analysis: 

(a)  The  most  repeated  cemments  from  NCOS  during  field 
interviews  and  input  from  CDR  and  GSM  regarding  the  assignment  system  had  to 
do  with  NCOS  being  improperly  assigned  to  positions  that  do  not  require  their 
PMOS.  The  results  of  these  malassignments  are  the  waste  of  NCO's  training  and 
experience  in  their  PMOS  and  their  inability  to  further  their  otm  professional 
development. 
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(b)  Qu«stionnair«  eoMMnta  a«dt  by  mabtrt  of  rocont 
proaotion/soUction  board*  (FY  86  and  85  CSM/SGM,  FY  87  and  86  SMA*  FY  85  and 
84  MSG>  FY  85  and  84  SFC/ANOG)  rainforca  tha  iaportanea  of  propar 
ataignmants.  Whan  rank  urdaring  factor*  that  influancad  thair  aalaetion 
daciaiona*  challanging  duty  poaitlona  waa  rankad  flrat  and  aaaignaiant  pattarn 
fourth  (EER  acoraa  and  EER  narratlvaa  vara  rankad  two  and  thraa).  Hoat  alao 
agraa  that  parfortMnea  in  kay  duty  poaitlona  earriad  amra  waight  than 
parfonnanca  of  aqual  quality  in  othar  poaitlona.  Thia  claarly  indieataa  tha 
impact  aaaignaanta  hava  on  NCO*. 

(e)  Tha  moat  eoaaion  raaaona  citad  aa  a  eauaa  of  malaaaignmant 
ara:  impropar  MOS/grada  diatribution*  ahortaga*  of  raquirad  MOS« 
undocunantad/unraaouread  poaitlona*  and  conoMndar'a  aaaignmant  parogativaa. 

(1)  Propar  diatribution  of  aoldiara  by  MOS/grada  to  maat 
Army  raquiramenta  at  MACOM  and  COHUS  inatallation  laval  ia  a  MILPERCEM 
reaponaibility.  How  wall  tha  ayatam  1*  abla  to  aecompliah  thia  diatribution 
la  tha  firat  atap  in  propar  aoldiar  utilisation.  Obvioualy*  whan  a  NCO  ia 
aasignad  to  a  location  not  authorised  or  ovarstrangth  in  hi*  MOS/grada*  ha 
cannot  ba  usad  in  his  PMOS  at  his  grade  laval.  Equally  true*  whan  a  needed 
NOS  is  undarstrangth  but  duties  must  still  ba  performed*  NCOs  with  different 
NOS  will  ba  required  to  fill  these  voids* 

(2)  Many  factors  impact  on  distribution*  for  example t 

(a)  Overall  overage  or  shortage  status  of  a  MOS/grada  as 
compared  to  authorisations* 

(b)  Tha  accuracy  of  authorisation  documents  and  how  often  and 
the  degree  to  which  they  ara  changed. 

(c)  'fha  accuracy  of  tha  Enlisted  Master  File  (EMF)  data  base. 

(d)  Limiting  paramatars  astablishad  with  respect  to  individual 
soldiers  -  PCS  restrictions*  PCS/tour  equity*  stabilisation*  tour  turn  around 
time*  joint  domiciles*  hardship  assignments*  ate. 

(a)  Force  structure*  modernisation  and  unit  location  changes. 

(3)  Except  in  tha  case  of  special  assignments*  MILPERCEN 
distribution  is  norsMlly  to  MACOM  or- CONUS  installation  level.  From  this 
point  the  NCO  is  assigned  to  a  specific  job  by  MACOM*  installation  or  unit. 
This  local  assignment  is  just  as  important  as  tha  initial  MILPERCEN  action. 
Even  if  tha  MILPERCEN  assignment  is  to  a  location  where  PMOS/grada  position  is 
authorised*  unless  tha  NCO  is  placed  in  this  position  by  tha  command* 
malutilisation  still  occurs. 

(4)  The  existence  of  undocumented  positions  of tan  causa  NCOS  to  be 
malassigned.  These  are  raquiramants  tha  commander  determines  ara  valid  and 
necessary  to  accomplish  even  though  unresourced.  These  positions*  whether  in 
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tht  unit  (opnration  NCOt  training  MCO»  raanlittsant  NCO)  or  poat/eoMunity 
aupport  raquiramnta  (protocol  NCO»  aporta  MCO*  oparationa  MGO)  if  not 
docuaantadf  eauta  NCOa  to  work  outaida  thair  PMOS*  Baay  aolutiona  would  ba  to 
raaourca/authoriaa  thaaa  poaltiona  or  ordar  eovaandara  not  to  aaaign  parsonnal 
in  thia  faahion.  But,  both  of  thaaa  do  not  faea  raality.  Currant  Any  and 
atrangth  liaitationa  do  not  paralt  raaoureing  thaaa  poaltiona  and  cowaandara 
will  continua  to  aaaign  HCOa  to  do  tha  thinga  thay  baliava  auat  ba  dona  to 
acttoapliah  thair  ovarall  aiaaion.  Tha  aoat  practical  racoanandation  ia  to 
atraaa  tha  inportanca  of  an  HCO'a  propar  aaaignwant  in  PMOS,  aak  that 
aaaignflianta  othar  than  in  PMOS  ba  linitad  aa  aiuch  aa  poaaibla  and,  if  thay  ara 
aaaignad  to  othar  than  PMOS  poaitiona,  MCOa  ba  raquirad  to  apand  aa  littla 
tiaa  aa  poaaibla  in  thia  typa  aaaignnant.  Tha  aaaa  raconMndation  appliaa  to 
aaaignnanta  into  poaitiona  with  a  diffarant  MOS  than  tha  NCO'a  PMOS*  Thia  ia 
normally  cauaad  whan  local  MOS  ahortagaa  axiat  and  kay  poaitiona  ara  unfillad 
(llB  SSG  aarving  at  Supply  Sgt  bacauaa  no  7BY  SSG  ia  availabla)* 

(5)  AR  SOO-ROO,  Chaptar  3,  dafinaa  tha  proeaduraa  and  prioritiaa  for 
propar  utiliaatlon.  Aa  atatad  in  tha  AR,  “Rvary  eonaandar,  auparviaor  and 
unit  paraonnal  officar  ia  raaponaibla  for  affactiva  utiliaation  and  propar 
utilixation  of  aoldiara  nuat  racaiva  tha  conatant  paraonal  attantion  of 
conaiandora  at  all  achalont  of  coaaMnd*  Tha  intant  ia  to  giva  tha  aoldiar 
profaaaional  davalopaant  protaction  aapacially  in  PMOS  SQT  avaluation  and 
proper  OJE  credit.  Thaaa  banafita  impact  directly  on  tha  aoldiar 'a  career 
prograaaion  and  paraonnal  managaaent  programa  aueh  aa  promotion,  raanliatmant, 
QMP  and  achooling.*  Tha  AR  than  goaa  on  to  aat  a  priority  of  proper 
utilixation  if  PMOS  or  CPMOS  ia  not  poaaibla.  It  liata  SMOS,  MOS  aubatituta 
for  PMOS,  AMOS,  or  ahortagaA>alanead  MOS  to  ba  trained  if  PMOS  ia 
ovaratrangth.  Thia  portion  of  tha  regulation  dealing  with  propar  utilixation 
ahould  ba  rewritten.  The  only  proper  utiliaation  of  a  MCO  ia  in  hia  PMOS  or 
CPMOS  at  correct  grade  or  higher.  Tha  othar  uaaa  ara  only  raaaona  to  juatify 
incorrect  diatribution  by  adding  greater  flexibility.  While  racognixing  that 
ideal  diatribution  will  probably  never  ba  achieved  and  occaaiona  for  othar 
than  PMOS/CPMOS  aaaignmanta  ara  required,  there  ahould  ba  a  limit  on  tha  time 
apent  in  thaaa  typa  aaaignmanta.  Tha  uaa  of  tha  Surplua  Report  ahould  ba 
enforced  ao  thay  remain  viaibla  for  corrective  action  ^o  ba  taken. 

(2)  Concluaionat 

(a)  Aaaignmant  of  MCOa  to  poaitiona  requiring  othar  than  thair 
PMOS  or  CPMOS  haa  a  negative  impact  on  MCO  profaaaional  davalopmant. 

(b)  Propar  MOS/grada  diatribution  by  MILPERCEN  ia  a  naceaaary 
factor  in  achieving  propar  utilixation. 

(c)  Local  aaaignmant  practicaa  ara  aignificant  in  achieving 
propar  utilixation. 

(d)  Comawndara  muat  limit  non-PMOS  aaaignmanta  and  raatrict  tha 
time  a  MCO  apenda  in  thia  type  of  aaaignmant. 
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(•)  Ch«pt«r  3«  At  600-200  dafinltloik  of  propor  utlliiotlon 
should  bo  chongod  to  road  that  only  PM08  or  GPHOSt  at  grada  laval  or  highart 
is  a  propar  aaaignaant* 

(3)  gacoBdiandatlonst 

la)  DCSPBR  inplanant  policy  astabiishing  a  tins  Unit  on 
assignnonts  in  non-PM08  or  undoeunantad  position.  RaeonBond  thla  Unit  ba  12 
aontha . 


(b)  ODCSPBR  rawrlta  Chaptar  3t  AR  600-200  dafining  propar 
asaignaant  utilisation  aa  aaaignaant  in  position  raquiring  PM08/CPM0S  at 
apprcpciata  grada  or  highar. 

(4)  lasourca  laplieationat  Thara  will  ba  no  rasourca  iaplieations 
coinciding  with  this  proposad  raeoaaandation  balng  iaplaa«ntod. 

(5)  laplaaantationt  Saphaais  on  propar  aaaignaant  utilisation  can 
ba  achiavad  by  rawriting  Chaptar  3»  AR  600-200. 

c.  What  is  tha  lapact  of  dalationa/dafaraants  on  profaasional  davalopaant? 

(1)  Analysis t 

<a)  Tha  high  nuidiar  of  dalationa/dafaraants  (in  1984 i  132K  out 
of  391K  aaaignaant  inatruetiona  issuad  raaultad  in  dalationa/dafaraants)  ovar 
tha  past  yaarst  has  had  a  nagativa  iapact  on  profaasional  davalopaant.  An 
ordarly  aaaignaant  proeaaa  can  not  ba  achiavad.  Gaining  eonaanda  aiatruat 
inbound  pa^aonnal  inforaation  and  cannot  affaetivaly  prograa  aaaignaanta  ahead 
of  tha  IICO'9  arrival.  Tha  land  tiaa  of  tha  aaaignaant  proeaaa  is  greatly 
raatrietad  because  "short  notice”  aaaignaanta  are  aada  to  raplaeo  dalatad 
MCOa.  Under lap  situations  are  created  uhan  deleted  or  deferred  gains  fail  to 
report  as  scheduled.  Internal  turbulence  is  a  result  and  aalaasignaant  nay 
occur  whan  the  inbound  MCO  finally  arrivaa.  Accurate  distribution  by 
PMOS/ grada  raquirea  projected  aaaigned  strengths  to  be  used  to  validate 
raquisitiona  with  10  (0C0HU8)  or  6  (COMUg)  aonth  laadtiaaa. 

Dalation/dafereanta  cause  these  projected  strengths  to  ba  incorrect  causing 
sons  distribution  iid>alancas.  This  further  leads  to  HCOs  being  assigned  out 
of  their  PMOS  or  into  nonaxistant  positions. 

(b)  The  recently  approved  policy  changaa  regarding  key  soldier 
and  foreign  sarviea  tour  axtansions  diseussad  earlier  will  have  a  positive 
impact  on  this  situation.  Tha  aaaignaant  proeaaa  will  flow  much  smoother. 

Tha  comaon  "short  notice"  aaaignaant  to  meat  a  requireaant  left  vacant  by  a 
deletion  will  ba  tha  exception  rather  than  tha  rule.  In  actuality t  only  those 
bona  fide  and  docuaantad  cases  of  hardship  or  adainistrativa  reasons  should 
causa  a  delation  or  dafaraant.  Hopefully,  this  will  improve  distribution 
accuracy,  dacraase  malassignaents,  and  allow  assignments  to  ba  progranaad  with 
greater  professional  devalonmant  consideration. 
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(e)  MXLPBRCKN  and  MRCOM/unit  •••ignmaat  Mnag***  «n  equal 
burden  In  tha  ataignvant  procata  to  anaura  HCO  profaaalonal  davaloptMnt  ia 
conaidarodi 

(3)  RaeoMiaadationa t  ODCSPBR  dlraet  MZUPKRGSN  tot 

(a)  tneluda  profaaalonal  davalopnant  aa  a  qualification 
factor  in  tha  CAP  III  nomination  procaaa* 

(b)  Raquira  MCO  raquiaitiona  to  contain  duty  poaition  title. 

(c)  Provide  to  tha  gaining  command  Job  hiatory  and 
profaaaional  davalopmant  raeonmandationa  for  inbound  MCOa. 

(4)  Raaourca  Implicationai  A  ayatama  coat  will  ba  ineurrad  if  tha 
praaant  CAPZXl  ayatam  nominativa  critaria  program  ia  changad  or  modifiad  to 
accomodata  tha  axpanaion  of  nominativa  critaria.  Special  Inatruction  Trailer 
Carda  (DA  Form  477A)  are  available  and  are  already  being  uaad  by 
raquiaitioning  activitiaa  in  conjunction  with  tha  raquiaition  (DA  Form  477). 
Tharafora*  no  additional  coat  ahould  ba  incurved  by  implamanting  tha  uaa  of  DA 
Form  477A  to  reflect  duty  poaition  title.  Thera  ahould  ba  no  raaourca 
implication  in  providing  job  hiatory  for  inbound  NCOa.  A  copy  of  tha 
aoldicr'a  DA  Form  2*1  could  ba  mailed  together  with  tha  DA  Form  4787 
(raaaaignmant  procaaaing)*  which  ia  already  being  mailed  to  tha  gaining  unit 
by  tha  MILPO. 

(5)  Implamantationt 

(a)  Expand  nominativa  critaria  of  CAP  111  to  conaidar 
profaaaional  davalopamnt*  For  example •  award  higher  pointa  to  a  aoldiar  in  a 
TDA  unit  over  a  TOE  aoldiar  nominated  to  a  TOE  unit. 

(b)  Special  Inatruction  Trailer  Carda  can  ba  aubmittad  in 
conjunction  with  a  raquiaition  liating  tha  poaition  title. 

(c)  At  tha  time  a  aoldiar  ia  being  intarviawad  for  deployment t 
a  copy  of  the  individuala  DA  Form  2-1  (Paraonnal  Qualification  Record)  could 
ba  made  and  mailed  to  tha  gaining  command. 

b.  What  should  be  tha  policy  on  MOS  utiliiationT 

(1)  Analysis: 

(a)  Tha  most  repeated  comments  from  NCOS  during  field 
interviews  and  input  from  CDR  and  CSM  regarding  tha  aaaignmant  system  had  to 
do  with  NCOS  being  improperly  assigned  to  positions  that  do  not  require  their 
PMOS.  Tha  results  of  these  malassignmants  are  tha  waste  of  NCO's  training  and 
experience  in  their  PMOS  and  their  inability  to  further  their  own  professional 
development. 


V-7 


(b)  Qtt«aelona«irt  cotK^ata  aada  by  Mabara  of  raeaat 
proMtion/aalaecloa  boarda  (FY  86  aad  63  C8M/S6M,  ft  87  aad  66  8M6»  PY  85  and 
84  M8G(  FY  83  aad  84  8FC/AH0C)  ralaforea  tha  iaporeaaca  of  propar 
assisuBanta*  Whan  rank  ordaring  faetora  that  influanead  thair  aalaetlon 
daciaiona,  challanglng  duty  poaitlona  waa  rankad  firat  and  aaaignaant  pattarn 
fourth  (IBk  aeoraa  aad  BBk  narratlvaa  aara  rankaO  two  and  thraa).  Hoat  alao 
agraa  that  parforaaaca  in  kay  duty  poaitlona  earrlad  iMra  waight  than 
parforaanca  of  aqual  quality  in  othar  poaitlona.  Thia  elaarly  Indlcataa  tha 
inpaet  aaaignaanta  hava  on  MCOa. 

(c)  Tha  meat  eoktaon  raaaona  eltad  aa  a  eauaa  of  iMlaaaignaant 
arat  iapropar  MOS/grada  diatributiont  ahortagaa  of  raquirad  M08» 
undocuaantad/unraaourcad  poaitionr*  and  eoaauindar'a  aaaignaant  parogativra. 

(1)  Propar  diatribution  of  aoldiara  by  M08/grada  to  aaat 
Aray  raqulraaanta  at  MACOK  aad  COITOS  iaatallatiwa  lava I  la  a  MlLFSkCBN 
raapoaaibility.  How  wall  tha  ayataa  la  abla  to  aaeoapllah  thia  diatribution 
la  tha  firat  atap  in  propar  aoldiar  utiliaation.  Obvioualy«  whan  a  NCO  is 
assignad  to  a  location  not  authoriaad  or  owaratraagth  in  hia  M08/grada«  ha 
cannot  ba  uaad  in  hia  PM08  at  hia  grada  laval.  Equally  trua,  whan  a  naadad 
MOS  la  undaratrangth  but  dutiao  auat  atlll  ba  parforaad*  MCOa  with  diffarant 
MOS  will  ba  raquirad  to  fill  thaaa  woida. 

(2)  Many  faetora  iapaet  on  diatribution*  for  axaaplat 

(a)  Overall  ovaraga  or  ahortaga  atatua  of  a  N08/grada  aa 
coaparad  to  author iaationa. 

(b)  Tha  accuracy  of  authorisation  doeuaanta  and  how  often  and 
tha  dagraa  to  which  they  are  changed. 

<e)  Tha  accuracy  of  tha  Bnliatud  Master  File  (BMF)  data  base. 

<d)  Liaiting  paraaatars  astablishad  with  raapact  to  individual 
aoldiara  -  PCS  restrictions*  PC8/tour  equity*  stabilisation*  tour  turn  around 
tiaa*  joint  doaiellia*  hardship  aaaignasnts*  etc. 

(a)  Force  structure*  aodamisation  and  unit  location  changes. 

(3)  Except  in  tha  caaa  of  special  asaigaaanta*  MILPEBCHN 
distribution  is  noraally  to  MACON  orCOMUP  inatallaclon  laval.  Froa  this 
point  the  NCO  *s  assigned  to  a  specific  job  by  MACON*  installation  or  unit. 
This  local  assignaent  is  just  as  iaportant  aa  tha  initial  NILPEECEM  action. 
Evan  if  the  NILPEECEM  «ssigraant  is  Co  r  location  where  PM08/grada  position  is 
authorised,  unless  the  NCO  is  placed  in  this  position  by  the  cownand* 
aalutilisation  still  occurs. 

(4)  The  exia^enea  of  undocuaantad  positions  often  causa  MCOa  to  be 
aalassigned.  These  era  raquiraaents  the  conaander  dateraines  are  valid  and 
necessary  to  sccoaplish  even  though  unresourced.  These  positions*  whether  in 
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(c)  To  (urthor  SMoth  tho  proeott*  eontidoration  ohould  bo 
givtn  to  adjusting  tho  CAP  XII  ossignwint  aotifieotion  systo«  to  onouro 
•sslgnMnt  gain  inferaotictt  is  not  tranaaittod  until  tho  losing  eoMsnd  has 
varitiad  tha  MCO's  ability  to  comply  with  tho  proposod  aasignaant 
instructions.  It  this  was  done,  gaining  connands  could  put  alnoot  total 
ralianca  on  inbound  projections •  further  smoothing  their  assignment  process. 

(d)  The  largest  percentage  of  daletion/deferment  actions  is 
caused  by  inaccurate  data  in  tha  Bnliated  Master  file  (BMf).  Efforts  to 
correct  this  problem  have  yet  to  be  successful.  The  TIAOOC  Baview  of  tPMS 
determined  that  approximately  24K  or  iE  percent  of  total  dalationa  in  1984 
were  attributed  to  inaccurate  data  in  the  BMF.  Personnel  actions  such  as 
reclassificationt  ITS  changa*  promotion*  DBB08  change*  separation*  and 
flagging*  which  were  not  immediately  entered  in  the  BMP*  erroneously  allowed 
the  assignment  system  to  treat  these  soldiers  as  eligible  for  assignment  and 
placed  them  on  aasignment  instructions.  A  survey  dona  by  the  TBADOG  Review 
revealed  that  a  major  cauaa  of  this  inaccurate  data  was  soldier  failure  to 
make  their  annual  recorda  chewa.  Of  the  installations  checked*  those  with  the 
lowest  percentage  of  aoldiers  failing  to  complete  the  records  check  used  an 
annual  unit  stand-down  solely  for  the  purpose  of  auditing  records.  Hhile  this 
should  not  be  a  HQDA  directed  reguiremant*  records  review  done  by  unit  rather 
than  the  current  individual  syatam*  (audit  during  birth  month)*  would  appear 
to  be  a  much  more  effective  process.  To  place  emphasis  in  this  area*  suggest 
that  units  conduct  record  audita  in  conjunction  with  the  variety  of  unit 
activities  that  are  now  required*  e.g.*  Personnel  Asaet  Inventories*  Musters* 
Emergency  Deployment  Beadinesa  Exercises*  etc.  Local  inspection  of  the 
completeness  and  accuracy  of  records  audits  would  also  add  emphasis* 

(e)  There  ere  systems  currently  under  development  to  allow  on 
line  interface  between  units*  KXLPO  and  MILPBBCBM.  Mhen  this  is  reality*  a 
great  deal  of  the  data  base  problem  should  be  eliminated* 

(2)  Conclusionat 

(a)  Recent  changea  in  deletion/deferment  policy  should 
significantly  decrease  the  number  of  deletions/deferment  which  occur*  This 
should  smooth  the  assignment  process*  better  serving  gaining  commanda*  and 
allowing  greater  consideration  of  professional  development*  Because  some 
daletion/deferment  will  continue*  concideration  should  be  given  to  adjusting 
CAP  III  to  not  transmit  inbound  data  until  assignments  are  confirmed. 

(b)  Efforts  to  improve  EMF  data  base  accuracy  should  be 
emphasised.  Records  audit  by  unit  should  be  encouraged.  Data  record  review 
should  be  made  an  item  of  inspection  to  ensure  compliance*  Automation 
initiatives  to  eliminate  thia  problem  should  continue* 

(3)  Recnamandationa » 

(a)  DGSPER  direct  NILPERCEN  to  change  the  CAP  III  assignment 
notification  procesa  to  transmit  inbound  personnel  information  to  the  gaining 
unit  only  after  the  assignment  has  been  verified  by  the  losing  unit* 
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(b)  DCSriK  4ir«ct  p«rtonMl  r«eor4«  audita  ba  a  unit 
raapontibility  to  ba  eoaplatad  by  tha  aad  of  aaeb  fiaeal  yaar* 

(e)  DCSrii  diraet  racorda  audit  eoupliaaea  ba  uada  an  itau  of 
Intaraat  at  al!  lauala  of  XGt  PIIMAS  and  Any  Audit  Ataney  inapaetlona. 

4.  taaourea  luplieationt  Tbara  will  ba  raaeurea  isplicationa  uhieh  uill 
eoineida  with  tha  iuplauantatien  of  tha  raeouMndation  to  adjuat  CAP  111* 
Howavar*  axaet  coat  cannot  ba  dataniinad  at  thia  tina*  k  pilot  taat  la 
propoaad  to  datacnina  faaaibility  and  coat*  XuplMantation  of  tha  othar 
racouHMndationa  will  not  affaet  raaoucca  coat* 

d*  Uhat  ahould  ba  tha  policy  on  ap^cial  acaignuantaT 

(1)  Aaalyaiat 

(a)  Spacial  aaaignaanta  ara  notually  HOC  inMtatial*  Soldiara 
uay  ba  aalactad  for  thaaa  aaalgnuanta  ragardlaaa  of  thair  PHOS  (aacapt  aa 
notad  balow).  Spacial  aaaignaanta  includa*  but  ara  not  liuitad  to  tha 
followingt  lacruiting  duty»  Drill  Sargaant  duty»  laanliataant  MCO*  Bnliatad 
Aida  program  t  08  Aray  Parachuta  Taaa*  08  Amy  Narkaaanahip  Taau  and  Alcohol 
and  Drug  Abuaa  Prawantion  aad  Control  Program  (ADAPCP)  CounaaLor* 

(b)  Baeauaa  thaaa  ara  "apacial*  xa^uiramanta •  MXLPBtCBN  handlaa 
them  diffarantly  than  routina  raguiaitiona*  Normally  apaoific  guidanoa  ia 
praparad  addraaaingt  whathar  voluntary  or  involuntary  aalaction  will  ba  uaad; 
apaeific  aalaction  criteria  which  muat  ba  mat}  aad»  tha  amount  of  tima  which 
can  ba  apant  ia  tha  apacial  aaaignmant  tour.  Soldiara  with  cartain  NOS  ara 
praclttdad  from  apacial  aaaignmant  conaidaration  if  thay  maat  thraa  of  tha 
followingt 

(1)  Za  a  ahortaga  atatua  (laaa  than  8SX  fill) 

(2)  A  low  danoity  NOS  (300  or  fawar) 

(3)  taquira  coatly.  highly  apacialiaad  training  of  20  waaka 

or  longer 

(4)  SINOS 

(3)  Impact  on  unit  raadinaaa  (baaad  on  analyaia  of  Unit 
Statua  taporra  and  critical  NOS  raporta)* 

(c)  Nona  of  tha  operating  inatructiona  pertaining  to  apacial 
aaaignmanta  apacifically  prohibit  back-to-back  apacial  aaaignaanta »  a*g*»  from 
Drill  Sargaant  duty  to  tacruitar*  Thia  typo  of  back-to-back  aaaignmant  would 
normally  ba  precluded  by  tha  NXLPSICSN  career  branch  Profaaaional  Davalopmant 
NCO. 


(d)  Spacial  aaaignmanta  have  an  impact  on  NCO  profaaaional 
davalopmant.  Drill  Sargaant  and  tacruitar  duty  ara  tha  two  that  impact  tha 
moat.  MCOa  ara  raquirad  to  aarva  two  or  thraa  year  toura  in  poaitiona  outaido 
thair  PN08.  Spacial  inatructiona  ara  providad  to  procMtion  aalaction  boarda 
indicating  tha  naad  aad  value  of  thaaa  aaaignmanta.  Both  ara  now  conaidarad 
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e«r««r  •uhaaeint*  tubttBatiattd  by  MCO  atlBctioB  beard 

•uBMrlas  which  have  Indleatad  the  beard  MBbarc  racegBlae  the  hith  rick  in 
theca  peaitiena  and  are  willing  te  greamta  the  geod  perferaara*  Thia  helda 
true  only  fer  MCOa  whe  aarwa  ena^tiM  teara  in  thaaa  type  aaaigoaanta* 
lapatitiva  ianatarial  MOS  teara  eaaaa  (ailara  te  aaintaia  qaallfieatien  in 
PM08  and  era  advaraa  te  geed  pretaaaienal  dawalepaant*  Whan  aalaeting  MCOa 
fer  thaaa  aaaigaaMnta  er  dataraining  thair  raaaaignaaat*  prefaaaienal 
davalepaent  aaat  ba  a  aajer  cenaidaratien.  tf  peaaibla  the  prior  aaaignaant 
of  tha  aa lac tea  ahoald  hawa  baan  troop  related*  taaaaignaant  ahould  ba  to 
troop  unita  rather  tnaa  to  haadgnartara  ataff  or  TOd  poaitiena*  Preeaduraa 
shonld  net  permit  back-to-back  apaeial  aaaignmanta* 

(a)  Specific  aaaignaant  criteria  are  uaad  for  aalaction  of  MCOa 
to  perform  recruiting  and  drill  aargaant  duty*  Thia  criteria  haa  baan 
tailored  to  aaaign  MCOa  with  tha  beat  chance  to  auccaad  in  thaaa  duties*  For 
thia  reason*  tha  aalaction  criteria  are  more  raatrietira  than  that  applied  fer 
other  aaaignmanta*  For  axampla*  criteria  for  drill  aargaant  includaa 
completion  of  FLDG*  avaluatiena  in  tha  upper  half  of  paara  and  a  LTC  commaadar 
raconmandation*  Racruitar  criteria  ia  avan  more  raatrietira*  includingi 
greater  than  I  IS  BBl  awaraga*  OT  acora  of  llO  er  100  with  8T  of  100*  high 
school  graduate  (GBD  acceptable  only  if  MCO  also  haa  one  year  of  collage) * 
number  of  dapandanta  allowable  ia  limited  by  the  MCOa  grade*  no  sola  parents 
and  no  joint  domicilaa  unlasa  both  MCOa  qualify*  Since  rapatitiva  assignmant 
ia  these  poaitiena  ia  not  daairabla*  thia  aalaction  criteria  must  not  ba 
allowed  to  ba  so  raatrictiwa  that  qualified  MCOa  are  required  to  serve  repeat 
tours  ia  order  to  meat  manning  raquiramants* 

(f)  In  tha  case  of  drill  aargaant  duty*  an  end  of  tour 
aaaignaant  option  ia  offered  ad  aa  incentive  for  MCOa  to  axtand  aa  additional 
U  months  beyond  tha  required  24  months*  Ondar  tha  antanaion/aaaignmaat 
option*  drill  aargaanta  will  ba  raaaaignad  to  tha  location  of  thair  choice 
provided  a  valid  raquiraaant  aaiata  at  tha  location*  However  *  tho  location 
nay  not  provide  tha  profaaaional  davalepmant  axparianca  naadad  by  tha 
soldier*  For  example*  a  soldier  having  spent  3  yearn  aa  a  Drill  Sergeant 
requests  assignment  to  a  Recruiter  position*  By  requesting  this  type  of 
assignmant*  tha  soldier  will  again  spend  2-3  years  out  of  his/her  PMOS. 

(2)  Conclusions! 

(a)  Rasas ignmant  policy  must  preclude  back-to-back  special 
asslgnmanta*  Rapatitiva  special  aasignmants  ahould  ba  eliminated*  Selection 
criteria  should  not  ba  so  raatrictiva  that  it  causes  qualified  aoldiars  to 

serve  repeat  special  assigamaats* 

(b)  Professional  development  should  ba  a  major  consideration  in 
a  NCO's  reassignment  from  a  special  assignmant*  Tha  drill  aargaant  extension 
and  reassignment  option  ahould  ba  eliminated  as  it  could  have  a  nagativa 
professional  davalopment  impact  on  tha  extending  MCO* 
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(a)  DC8PIR  dirace  NXLPBltCtll  to  inatieuta  an  aanignMnc  policy 
which  pracludaa  back-to-back  apaeUl  aaaitnaanta»  and  onphaaisos  profaaaional 
davalopnant  conaidarationa  upon  raaaaignnant  tro«  apacial  aaaigaaanea* 

(b)  OCSPIt  diract  NXLFBICIN  to  aonitor  apacial  aaaigmaanta  and 
ehair  aalaction  critaria  to  pracluda  rapatitiwa»  inwoluntary  aaaigaaanea  of 
qualified  HCOa. 

(c)  DCSPBll  aliainata  tha  drill  aargaant  axtanaion  and 
raaaaigoaant  option  aa  outlinad  in  Saction  lit  Chapter  8»  At  814-200. 

(4)  taaourca  Xaplicationat  Thera  will  only  be  routine  coat 
aaaociatad  with  thaaa  racooHNadationa.  Tha  routine  coat  ia  that  which  ia 
nomally  incurred  whan  a  regulation  ia  changed. 

a.  How  doaa  tha  Maw  Manning  8yataa  iapact  on  profaaaional  davalopwantt 
(1)  Analyaiat 

(a)  Haw  Manning  Syataw  (I1M8)  policiaa  ware  developed  aa  "a  new 
way  of  doing  buainaaa*  to  reduce  turbulence  in  order  to  incraaac  cohaaion  and 
ultinataly  coa^at  affactivanaaa.  ginca  ita  inception  a  *fix  aa  you  go* 
■athodology  haa  bean  purauad  to  avaluata  tha  iapact  of  MM8  paraonnal  policiaa 
on  tha  Aray*  ita  aoldiara  and  their  faailiaa.  Thaaa  policiaa  have  lean 
nodifiad  aa  nacaaaary  to  incraaaa  their  affactivanaaa  in  aupporting  MMS 
objactivaa.  A  review  of  thaaa  policiaa  indieataa  that  aoldiara  in  COHORT 
unite  have  equal  or  graatar  opportunity  for  profaaaional  davalopnant  and 
prouotiona  whan  cowparad  to  their  non-COHORT  eountarparta.  goldiara  aarva  ia 
their  FHOSt  are  atabiliaad  in  a  unit  anvironnant.  and  have  equal  accaaa  to  all 
profaaaional  davalopnant  achooliag. 

(b)  Aa  part  of  tha  TRADOC  Review  of  IFM8»  obaarvationa  vara 
aada  auggaating  the  long-tam  atabiliaation  required  by  tha  battalion  rotation 
concept  could  poaaibly  detract  frou  MCO  profaaaional  davalopnant*  Ihia 
atudy'a  analyaia  doaa  not  agree.  Battalion  rotation  atabiliaation  policiaa, 
while  for  a  longer  period  than  any  currently  in  affect,  adequately  conaidar 
NCO  profaaaional  davalopnant.  Mo  aehooling  ia  denied  and  raaaaignnant  ia 
allowed  when  an  NCO  ia  pronotad  and  no  valid  Job  axiata  ia  tha  unit. 

Coanandara  will  hava  to  addraaa  tha  poaaibility  of  "burnout*  for  MGOa  in 
dananding  TOE  poaitiona  and  prevent  tha  feeling  of  atagnation  which  could 
occur  after  long  parioda  in  the  aoM  unit. 

(c)  Since  tha  firat  battalion  rotationa  are  achadulad  for  June 
1986,  no  hard  data  upon  which  to  avaluata  tha  iapact  of  atabiliaation  will  be 
available  for  aoaa  tiaa.  But,  an  evaluation  plan  ia  already  in  place  and  thia 
ia  one  of  the  factora  being  watched.  Any  ehangaa  conaiderad  auat  be  evaluated 
in  teraa  of,  not  only  tha  iapact  on  tha  individual  MCO,  but  alao  upon  unit 
readineaa.  It  auat  be  raoMaberad  that  MMS  policiaa  have  aa  thair  ultiaata 


objtctivc  to  incrtooo  eoabot  roodinooo  and  unit  affaetivtnasa.  If  graatar 
atabilisatlon  and  rattrletion  of  vhat  ara  now  eonaidatad  profaaalonal 
davalopwant  opportunltiaa  aeeoapliah  this  ineraaaa  in  raadinaat  and 
affoetivancas,  currant  concapta  of  profaaaional  davalopiMnt  opportunity  nuat 
changot  not  tha  atabiliaation* 

(2)  Concluaionat 

(a)  Tha  currant  HMS  battalion  rotation  coneapt  ahould  ba 
inplawantad  aa  plannad  ao  it  can  ba  dataminad  if  HMS  policiaa  ara  on  tha 
right  track* 

(3  }  Raconaiandationa  t 

(a)  Gontinua  COHORT  battalion  rotation  prograw  aa  currently 

daaignad* 

(4)  Raaourca  Implicationat  Thara  ia  no  coat  ineurrad  with  thia 
racoauMndation* 
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Appendix  W 

laauet  How  can  tha  prenotion  ayatan  bactar  aupport  NCOPD? 


VoluM  II 

HCO  Profaaalonal  DavalopaMnt  Study 
Final  Report 


1.  PURPOSE:  To  preaant  individual  raaaareh  concerning  tha  iaaua  of  how  tha 
proaiotion  ayatan  can  batter  aupport  profaaaional  davalopnant. 

2.  DISCUSSION:  Tha  NCOPDS  iaaua  papara  ware  developed  to  elaborate  on 
iaauaa/problaaia  identified  by  tha  NCO  Profaaaional  Davalopnant  Study  Group* 
Tha  papara  rapraaent  tha  work  of  individual  atudy  group  nanbara  and/or  their 
raapactiva  NCOPDS  taan*  Tha  concluaiona  and  racoauMndationa  cited  in  the 
iaaua  papara  ware  conaidarad  along  with  other  inputa  in  tha  overall  atudy 
effort  and*  apacifically •  in  tha  davalopnent  of  tha  final  reconmndationa 
praaented  to  tha  Chief  of  Staff*  Araiy  on  4  Dacaabar  1985* 


t.  ISSUE:  How  Can  Proaotion  Syataa  Battar  Support  NCOPD? 

IX.  DISCUSSION: 

A.  Daacription  o£  Issua 
1.  Ganaral: 

a.  Tha  currant  Aray  proaotion  policy  outlinas  how  soldiara  who 
are  qualified  and  willing  to  accept  worldwide  aaaignaanta*  are  proaotad.  Only 
those  soldiers  who  develop  skills  and  abilities  to  parfora  duties  and  assuae 
responsibilities  at  tha  higher  grade  are  racoaaanded  for  prc<aotion* 

Commanders  and  supervisors  are  directed  to  counsel  soldiers  who  hold  the  rank 
of  Sergeant  and  below  who  meet  advancaaent  or  proaotion  eligibility •  without 
waiver,  but  have  not  been  recoaaandad  for  proaotion. 

b.  The  objectives  of  the  Amy  enlisted  proaotion  system  are  to: 

(1)  Fill  authorised  enlisted  spaces  with  qualified  soldiers. 

(2)  Provide  for  career  progression  and  rank  opportunity  in 
line  with  individual  potential. 

(3)  Recognise  the  best  qualified  soldier  in  the  expectation 
of  attracting  and  retaining  the  highest  caliber  soldiers  for  careers  in  the 
Army. 


(4)  Preclude  promoting  unproductive  or  unqualified  soldiers. 

(5)  Provide  an  equitable  systea  for  all  soldiers, 

c.  Current  promotion  authorities  are: 

(1)  Unit  eosManders  may  advance  or  proaote  assigned  soldiers 
(including  Reserve  Component  soldiers  on  active  duty)  in  the  rank  of 
Specialist  Four  (SPA) /Corporal  (CPL)  and  below.  They  may  advance  eligible 
attached  soldiers  to  the  rank  of  Private  2  (PV2).  Private  First  Class  (PFC). 
and  SP4/CPL  subject  to  concurrence  of  their  assigned  coaaander. 

(2)  Commander.  MILPERCEM  is  the  proaot^n  authority  for 
advancement  to  PV2.  PFC.  and  SP4/CPL.  for  soldiers  who  meet  eligibility 
requirements,  without  waiver,  while  in  a  transit  status. 

(3)  Units  authorised  a  field  grade  commander  in  grade  of 
lieutenant  colonel  or  higher  aay  proaote  assigned  soldiers,  soldiers  of  units 
that  are  attached /assigned.  TDY  soldiers  or  those  attached  to  their  command  or 
installation  for  military  justice  and  administration  to  the  rank  of  SGT  and 
SSG.  Authority  is  not  to  be  further  delegated. 
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(4)  HQDA  i«  proBOtlon  authority  to  Sorguant  First  Class 
(SFC),  Mastar  Sargaant  (MSG)  and  Sargaanta  Major  (SGM). 

(5)  Gonatandars  of  nadieal  facilitias  aay  proaota  hospitalitad 
soldiars  to  SSG  and  balov* 

(6)  Conaandants  and  consMindars  of  training  inatallationa  and 
activitiaa  ara  pnmotion  authoritias  for  atudanta  through  tha  rank  of  SSG* 

d*  A  highar  laval  eoasandar  within  tha  chain  of  cosnumd  may 
restrict  p.onotions  by  a  lovar  laval  cn—andar*  (This  does  not  depriva  tha 
lower  level  coauundar  of  applicable  reduction  authority*)  CowBandara  of 
provisional  units  have  the  sasa  pronotion  authority  aa  conparabla  connandars 
of  equivalent  MTOB  and  TDA  units*  Advancenant  to  SP4/CPL  and  below  and  rank 
restorations  will  be  announced  on  DA  Fom  4187*  Promotions  to  SGT  through  SW 
and  grade  restorations  will  be  announced  on  official  orders* 

2*  Promotion  Syatamt  The  enlisted  promotion  system  is  divided  into 
three  subsystems t  decentralised*  semi-centralised*  and  centralised*  The 
following  discussion  highlights  current  Army  promotion  policy  on  these  three 
subsystems  as  they  effect  the  Active  and  Reserve  Components  (Reserve  Component 
includes  Army  National  Guard  and  United  States  Army  Reserve)* 

ACTIVE  COMPONENT 

a*  Decentralised  advancements  from  Private  1  (PVl)  thru  SP4/CPL 
ara  managed  by  the  servicing  Military  Personnel  Office  (MILPO)  and  the  unit 
commander*  To  batter  illustrate  how  this  system  works  we  will  discuss 
advancement  for  each  grade* 

(1)  Private  2:  In  most  instances  advancement  to  PV2  is 
automatic  and  is  completed  by  the  servicing  MILPO  when  the  soldier  completes 
requirement  for  advancement  to  PV2*  In  order  for  unit  commanders  to  recognise 
Chose  outstanding  PVl  soldiers*  he  may  advance  a  soldier  to  PV2  as  long  as 
that  advancement  does  not  exceed  20Z  of  the  units  as signed /attached  PV2 
strength  having  less  than  six  months  AFS*  Soldiers  that  the  commander  feels 
should  nut  be  advanced  to  PV2  will  be  denied  advancement  on  DA  Form  4187. 

(2)  Private  First  Class:  Advancemoat  in  rank  to  PFC  is 
automatic  upon  completing  12  months  AFS  and  four  months  in  grade  as  PV2*  The 
servicing  tdLPO  will  forward*  monthly*  to  the  unit  copoander*  a  report 
(AAC-COl  Enlisted  Personnel  Eligible  for  Promotion)  listing  those  eligible 
soldiers*  Cnrmsndere  may  advance  exceptional  soldiers  to  PFC  provided  the 
soldier  has  completed  six  months  time  in  service  (TIS)  and  two  months  time  in 
grade  (TIG)  as  a  PV2*  Here  again*  advancement  of  these  soldiers  to  PFC  may 
not  result  in  more  than  20Z  of  the  units  as signed /attached  PFC  strength. 
Advancement  to  PFC  may  be  denied  those  soldiers  the  commander  feels  is  not 
worthy  by  initiation  of  DA  Form  4187* 

(3)  Specialist  4/Corporal:  Unlike  advancements  to  PV2  and 
PFC*  advancement  to  SP4/CPL  is  not  automatic  and  takas  the  approval  of  the 


unit  coHMndar*  To  bo  tligiblo  for  odvoneoaont  to  SP4/CPL  a  aoldior  auat  havo 
cooplatad  at  laait  24  aontha  TIS  and  aix  nonths  TIG.  Monthlyt  tha  aarvicing 
MXLPO  will  forward  to  tha  unit  coaMndar  tha  Bnliatad  Paraonnal  Bligiblo  for 
Promotion  Conaidaration  raport  indicating  all  aoldiara  who  ara  currontly  a 
PFC*  Baaad  upon  raeonaandationa  froa  tha  aoldiara  HCO  aupport  channal  and 
chain  of  coaaand,  tha  conaandar  datarainaa  thota  aoldiara  qualifiad  for 
advancanant.  Suparior  PFC  aoldiara  nay  ba  acealoratod  to  SP4/CFL  upon 
conplation  of  12  aontha  TIS  and  thraa  montha  TIGt  providad  tha  aecelaratad 
advaneamant  dooa  not  axcoad  20X  of  tha  unita  aaaignad  SP4/CPL  atrangth  having 
lata  than  24  montha  TIS.  SoaM  aoldiara  nay  ba  roquirad  to  appaar  before  a 
promotion  aelaction  board  to  obtain  an  ordar^of-narit  liat  atatua  prior  to 
advaneamant  to  SP4/CPL.  Though  aalaction  boarda  to  SP4/CPL  ara  not  mandatory, 
if  conducted,  nuat  be  in  accordance  with  aatabliahad  promotion  board 
procadinga  (aae  S6T  and  SSG  below).  Thoaa  aoldiara  requiring  a  aecurity 
clearance  for  advancement  to  8P4/CPL  may  ba  advanced  baaad  on  an  interim 
elearanea*  Soldiara  may  ba  advanced  to  SP4/CPL  upon  completion  of  24  montha 
TIS  without  regard  to  the  20Z  aaaigned  atrength  requirement. 

b.  Semi-centra lia ad  promotion  to  Sergeant  and  Staff  Sergeant: 

(1)  The  name  aami-centraliaad  ia  given  aa  the  aoldier  ia 
recommended  by  the  unit  commander,  approved  for  promotion  board 
appearance /conaidaration  by  tha  promotion  authority  (firat  LTC  (or  above) 
commander) «  and  ia  promoted  upon  meeting  or  exceeding  promotion  cut  off  acorea 
announced  monthly  by  Haadquartara .  Oapartnent  of  the  ^my  (HQDA). 

(2)  Upon  recommendation  of  the  unit  commander  and  approval 
for  appearanca/conaidaration  by  tha  promotion  authority,  tha  aarvicing  MILPO 
praparaa  a  DA  Form  3355  (Promotion  Board  Workahaat).  Tha  promotion  workahaat 
is  a  listing  of  tha  soldiers  administrative  points,  for  the  following  items 
with  a  maximum  of  800  points: 

ITEM  MAXIMUM  POIHTS 

Duty  Performance  200 

Skill  Qualification  Test  200 

Awards  and  Decorations  50 

Military  Education  150 

Civilian  Education  100 

Military  Training  (Marks-  100 

manship  and  Physical 
Readiness  Test) 

Verification  of  tha  administrative  data  is  accomplished  by  signature  of  the 
recommended  soldier. 

(3)  Soldiers  may  compete  for  promotion  to  SGT  or  SSG  only  in 
their  Career  Progression  MOS  (CPMOS)  or  Secondary  Military  Occupational 
Speciality  (SMOS)  for  Space  Imbalance  MOSs  (SIMOS)  personnel  in  either  the 
primary  or  secondary  sons  as  determined  by  their  TIS.  It  is  noted  that  a 
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soldier  may  eompata  for  proaotion  thraa  aonths  prior  to  prisuiry  or  secondary 
cone  consideration.  Those  soldiers  attaining  reeonaended  secondary  list 
status  are  adainistratively  placed  in  the  prisMry  sone  three  aonths  prior  to 
nesting  pr inary  sone  TIS  requireaents.  In  the  interia  period  bettreen 
secondary  and  prinary  sone  plaeenent>  the  soldier  continues  to  coapete  within 
the  secondary  sone. 

(4)  Sergeant:  To  initially  coapete  in  the  prinary  sonst 
soldiers  aust  possess  a  ainiaun  of  36  aonths  TIS.  For  secondary  sone 
consideration*  candidates  aust  possess  a  ainiaun  of  18  aonths  TIS.  TIG 
requirenents  as  SP4/CPL  being  considered  to  SCT  in  the  prisMry  or  secondary 
sone  is  eight  aonths*  of  which  four  aonths  s^y  be  waived  by  the  proaotion 
authority*  Upon  proaotion  to  Sergeant*  the  individual  incurs  a  three  aonth 
service  obligation* 

(5)  Staff  Sergeant:  For  prinary  sone  consideration  to  SSG* 
SGTs  aust  possess  at  least  84  aonths  TIS.  To  be  considered  for  the  secondary 
sone*  SGTs  are  required  to  have  a  ainiaun  of  48  aonths  and  obtain  a  ainiaun  of 
575  adainistrative  points.  TIG  for  SSG  consideration*  for  both  sonas*  is  ten 
aonths  of  which  five  months  nay  be  waived  by  the  promotion  authority.  Upon 
promotion  to  SSG  a  twelve  month  time  remaining  service  obligation  is  incurred. 

(6)  Regardless  if  coapeting  for  Sergeant  or  Staff  Sergeant* 
Primary  or  Secondary  Zone*  all  soldiers  must  appear  before  a  promotion 
selection  board  convened  by  the  promotion  authority*  A  Board  Member  Appraisal 
Worksheet  (DA  Form  3356)  is  used  to  evaluate  the  soldier.  A  maximum  of  200 
board  points  is  possible  for  the  following  areas: 


1. 

AREA 

Personal  Appearance*  Bear¬ 

MAXIMUM  POINTS 

30 

2. 

ing  and  Self-confidence 
Oral  Expression  and  Con¬ 

35 

3. 

versational  Skill 
Knowledge  of  World  Affairs 

25 

4. 

Awareness  of  Military 

25 

5. 

Programs 

Knowledge  of  Basic  Sold¬ 

45 

6. 

iering  (Soldiers  Manual) 
Soldiers  Attitude  (In- 

40 

eludes  -  Leadership  and 

Potential  for  Advance¬ 
ment*  Trends  in  Perfor- 
'mance*  etc.) 

Upon  selection  by  the  promotion  board  and  approval  by  the  proaotion  authority 

names 

of  selectees  are  placed  on  a 

Racomaended  uist  for  Promotion  of  Enlisted 

Personnel  (AAC-ClO)  report.  In  order  to  be  placed  on  the  AAC-‘C10*  soldiers 
approved  to  SGT  must  have  a  ainiaun  of  450  adainistrative  and  board  points* 
For  those  approved  to  SSG  a  total  of  550  administrative  and  board  points  is 
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r«quir«d.  Th«  ••rvieing  MILPO  it  ratponslblt  for  data  eoaputation*  and 
updacing  boich  tha  Standard  Inatallation  Diviaion  Partonnal  Syttan  (8IDPBK8) 
and  tha  Bnliatod  Haatar  Fila  (BMP)  by  tha  aoldiara  PrcMOtion/Prograaaion  M08 
(PBMS)  and  total  promotion  pointa*  Should  a  aoldiar  not  attain  tha  minimum 
adminiatrativa  board  pointa  or  not  ba  raeommandad  by  a  majority  of  tha 
promotion  board*  thay  will  not  ba  intagratad  into  tha  ACC-CIO  and  ara  raquirad 
to  ba  counaalad  by  tha  raeommanding  coamandar  mhara  thara  ara  maak  araaa  and 
wayi  to  improva  ara  to  ba  diteuaaad.  Non-aalaetad  aoldiara  ara  aligibla  to 
raappaar  bafora  anothar  promotion  board  aftar  a  minimum  of  thraa  montha. 

(7)  Soldiara  computing  for  SGT  or  SSG*  aithar  primary  or 
aacondary  aona*  will  hava  thair  adminiatrativa  pointa  automatically  racomputad 
yearly*  by  tha  aarvicing  MILPO*  without  board  raappaarance •  Thoaa  aoldiara 
having  SO  or  morn  additional  adminiatrativa  pointa  may  raquaat  adminiatrativa 
raavaluation  at  any  tima  and  may  opt  to  raappaar  bafora  tha  promotion 
aalaction  board*  Soldiara  having  laaa  than  SO  adminiatrativa  pointa  may 
raquaat  raavaluation  aix  montha  aubaaquant  to  initial  board  appaaranca  or 
raavaluation*  but  muat  raappaar  bafora  tha  promotion  aalaction  board*  Thoaa 
aoldiara  opting  for  or  raquirad  to  raappaar  bafora  tha  proaMtion  aalaction 
board  will  racaiva  tha  new  adminiatrativa  and  board  pointa  affaCbiva  thraa 
montha  following  board  raappaarance*  Thoaa  raappaaring  aoldiara  not 
racor'  ^ndad  by  tha  board  majority*  will  ba  itmaadiataly  ramovad  from  tha 
ACC-CiO  report* 


(8)  Soldiara  who  volunteer  for  or  ara  involuntarily 
reclaaeifiad*  for  reaaona  other  than  liatad  below*  will  retain  raeommandad 
liat  atatua  in  tha  new  CPMOS*  CPMOS  bacomaa  affaetiva  90  daya  following  a 
raclaaaification  action;  tha  old  CPMOS  ia  uaad  during  thia  90  day  period* 

(9)  Mandatory  removal  from  an  approved  promotion  liat  -  SGT 
or  SSG  ia  neeaaaitatad  due  toi 

(a)  Failure  to  aubmit  to  SQT  evaluation  (own  fault)  or 
two  cons.  ..tiva  SQT  failuraa  (failuraa  may  bo  waived  by  unit  Cdr)* 

(b)  Failure  to  qualify  for  appropriata  aacurity 
clearance  (own  fault)* 

(c)  Failure  to  meet  (extend  currant  anliatment/reenliat) 
time  remain aervica  obligation  prior  to  tha  affective  data  of  tha  promotion 
ordera* 


(d)  Approval  and  impoaition  of  a  local  or  DA  impoaed  bar 
to  enliatment/raanliatmant* 

(a)  Involuntary  raclaaaification  due  to  miaconduct* 
inefficiency*  or  loaa  of  qualification* 

(f)  Adminiatrativa  error  (lack  of  qualifying  criteria 

i.e.*  TIS*  TIG)* 
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(g)  Lack  of  tatiafaetory  parforsanea  on  tha  unit  waight 
control  prograa  or  axeaading  body/fat  (though  parforaanea  aay  ba  aatiafactory) 


(h)  Failura  to  aatiafaetorily  eoaplata  an  approved 
count  of  inatruetion  dua  to  a  dlraetad  raelaaaifieatlon  action* 


(i)  Reduction  in  grade* 


dua  tot 


(10)  A  promotion  authority  will  conaidar  raamval  of  a  aoldiar 


(a)  A  racoonandation  aa  a  raault  of  a  raaoval  board. 

(b)  Puniahaant  from  racant  UCMJ  action* 

(c)  Written  raquaat  of  tha  aoldiar* 

(11)  Dua  to  an  Aray  of  Excallanca  initiative*  a  fully 
automated  promotion  vorkahaat  for  S6T  and  SSG  and  racoaputation  of 
adminiatrativa  pointa  will  ba  initiated  in  Jan  88*  Thia  new  workahaat  will 
alao  ba  uaad  to  '‘upload"  data  into  tha  SMP* 

(12)  Thoaa  aoldiara*  PVl  •  SSG*  who  have  received  an 
anlistmant/raanliataant/variabla  raanliataant  or  aalactiva  raanliataant  bonua 
ara  axcludad  from  baing  proaotad  outaida  of  thair  CPMOS  axcapt  for  aandatory 
raclaaaiflcation  action*  Further*  aoldiara  anliating  in  tha  Aray  baaad  upon 
tha  Army  Civilian  Acquired  Skilla  Prograa  (ACASP)  any  ba  appointad/promotad 
thru  SSG  irraapactiva  of  TIG*  TIS  and  unit  parcantagaa  aa  pravioualy 
diacuaaad*  baaad  upon  thair  anliataant  contract  and  concurtanea  of  tha  unit 
commander* 


c.  Cantraliaad  promotion  to  Sergeant  Firat  Claaa*  Maatar 
Sergeant  *  Sergeant  Major  and  Command  Sergeant  Major t 

(1)  Cantraliaad  proaotiona  to  these  grades  ara  dona  by  yearly 
convened  boards  by  HQDA*  Lika  previously  daacribad  advancaaants  and 
promotions;  promotions  to  tha  senior  NCO  ranks  is  divided  into  a  primary  and 
secondary  sona*  Tha  exception  to  this  rule  is  consideration  to  Coivand 
Sergeant  Major*  where  all  personnel  in  consideration  for  SGM*  soldiers  who  are 
currently  a  SGM  or  NCO  previously  selected  for  SGM  are  considered  for  CSM 
appointment* 


(2)  Soldiers  will  be  notified*  via  their  servicing  MILPO*  as 
to  which  sona*  based  upon  TIG*  they  will  be  eligible  for  consideration* 
Further*  MCOs  eligible  for  promotion  consideration*  will  ba  asked  to  verify  a 
portion  of  their  local  personnel  records  and  certify  thair  current  height  and 
weight  by  their  signature  which  will  be  used  by  tha  proaotion  board*  Soldiers 
unable*  dua  to  TDY  or  other  reasons  (unable  or  unwilling)*  to  verify  their 
local  personnel  records  will  have  the  record  certified  by  the  servicing  MILPO* 


(3)  Solditr*  in  th«  Bonn*  of  eontldor«eioa  nro  not  porBoanlly 
ptnlttod  to  Bppoar  boforo  tho  proMtlon  board*  Howovor*  tboy  My  forward  to 
tha  proBOtion  board  praaldanc*  any  eorraapondanea  thoy  foal  My  battar 
dascriba  thair  qualifieationa  fro*  that  eontainod  within  thair  official 
racorda.  Lottara  froai  other  paraonnolt  than  thoaa  baint  individually 
eonaidarad*  ia  not  allowod* 

(4)  Board  action  ~  Aa  pravioualy  atatad*  proMtion  boarda  ara 
convanad  annually  to  conaidar  thoaa  aoldiara  in  tha  priMry  and  aacondary 
aonaa  for  proaotion.  All  aoldiara*  within  tha  aatabliahad  aonaa  ara 
autoMtically  conaidarad.  Aa  an  axcaption  to  thia  policy*  thoaa  MCOa  aligibla 
for  eSM  conaidaration  ay  daclina*  ProMtion  boarda  ara  cowpriaad  of  a 
niniauw  of  five  voting  mai^ara  with  tha  praaidant  being  a  general  officer. 

When  daairad*  a  proaotion  board  My  be  aubdividad  into  panala*  to  conaidar 
aoldiara  within  Career  HanagOMat  Fialda  (CMP)*  Tha  proaotion  board  will 
racaiva  a  lattar  of  inatruction  froa  HQDA  (DC8PBR)  outlining  tha  Mxiaua 
nuabar  of  aalacteaa  froa  each  of  tha  two  aonaa  and  tha  Mxiaua  nuabar  of  CSM 
daaigneea  baaed  upon  projected  grade  and  atrangth  and  currant  naada  of  tha 
Aray*  Lika  other  proaotion  boarda*  cantvaliaad  boarda  ara  to  aalact  tha  aoat 
outatanding  HCOa  baaed  upon  a  review  of  tha  Official  Military  Paraonnal  File 
(OPMF)*  typaa  of  poaitioaa  held*  and  anliated  efficiency  raporta  (BBRa) 
utilicing  tha  "whole  paraon"  concept* 

(5)  Soldiara  aalactad  for  proaotion  to  SFC*  MSG  or  SGM  will 
be  given  a  proaotion  aaquence  nuabar  relative  to  thair  DOR  aaong  othara 
aelectad*  HCO  deaigneaa  to  CSM  will  be  appointed  to  CSM  upon  a  poaition 
vacancy*  Thoaa  aoldiara  not  aelectad  are  not  provided  with  reaaona  for 
nonaelaetion  nor  waya  to  iaprove  their  proaotion  coapetivenaaa*  However* 
nonaelactaaa  ahould  review  the  deaographica  provided  with  the  aaleetion  liat 
to  aea  how  they  coapara  with  thoaa  aelectad* 

(6)  Upon  proaotion  to  SFC*  MSG  or  SGM*  tha  HCO  incura  a  two 
year  reaaining  aervica  obligation  affective  upon  the  affective  aonth  of  tha 
order.  Soae  HCOa  My  ba  racOManded  for  and  proaotad  outaide  thair  currant 
CMF  and  CPMOS  baaad  upon  pravioualy  held  poaitiona  and/or  eurrant/projacted 
needa  of  tha  Aray*  Soldiara  accepting  tha  proaotion  will*  in  thia  caaa*  have 
the  recoeaendad  proaotion  MOS  daaignatad  aa  thair  PMOS*  Should  the  HCO  not 
accept  tha  new  MOS*  he  ia  then  delated  froa  recoaMndad  proaotion  liat  atatua 
effective  the  aonth  of  the  proaotion  order* 

(7)  Snliated  Standby  Adviaory  Board  (STAB)  perfoma  two 

functlona: 


(a)  Firat*  tha  STAB  ia  uaed  to  conaidar  HCOa  who  were 
erroneoualy  oaittad  froa  initial  conaidaration*  Further  it  ia  charged  to 
review  HCO  racorda  that  wera  iaproperly  conatitutad  due  to  derogatory 
inforMtion  that  haa  aubaequently  developed  and  My  warrant  raaoval  froa  the 
promotion  liat.  It  ia  alao  to  conaidar  thoaa  HCOa  erroneoualy  not  conaidered* 
thoaa  aoldiara  pravioualy  not  conaidered  by  prior  board(a)  and  for  thoae  HCOa 
where  inaccu.'atc  inforMtion  ia  liated  on  the  perforMnea  ficha  (i.e.*  an 
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«dv«rst  BBR  app««l  that  vaa  grantad  and  ranaiaa  on  tha  parfonumea  fich  or 
UCMJ  action  of  anothar)* 


(b)  Sacondt  tha  STAB  will  eonaidar  raeonnaadad  MCOa  for  raaoval 
fron  raeoHNndad  Hat  atatua  to  tha  aanior  MCO  ranka  dna  to  raaaona  daaerlbad 
for  Sargaant  and  Staff  Sargaant*  kMoval  conaidaration  nuat  ha  inplanantad  by 
tha  aoldiar'a  chain  of  covaand  and  auat  allow  tha  RGO  to  aeknowladga  raeaipt 
and  aubnit  atatamnta  in  rabuttal*  Raconwandad  raaoval  action  (including 
rebuttal  atatawaats)  era  forwarded  via  coanand  channala  to  tha  Army  Qanaral 
Courta  Hartial  (GCM)  convening  authority  or  firat  Araqf  general  officer  with  a 
Judge  Advocate  for  raaoval  conaidaration  by  HQOA.  It  is  noted  that  tha 
raquaat  for  rawoval  action  nay  be  disapproved  by  any  conaandar  vithin  tha 
chain  of  coMsnd. 

RC  C0NSIDBRATI0N8 

a.  Arny  National  Guard 

(1)  General*  lha  ARNG  proa«tion  ayatan  villi 

(a)  Fill  authoriaad  enlisted  vacancias  with  qualified 
soldiara  who  have  danonstratad  potential  for  incraasad  raaponaibility* 


(b)  Provide  for  career  prograaaion  coanansurata  with 
ability  and  potential* 

(c)  Attract  and  retain  high  caliber  individuals  for 

caraara  in  tha  ARNG* 

(d)  Provide  equitable  treataant  for  all  soldiara* 

(a)  Preclude  froa  proa»tion  individuals  who  are 
nonproductive /nonproao tab la • 


(2)  Proaotion  Authority 


Tc  grade  CO*  BTRT*  UNIT 
CGHNANDBRS 


E2  -  E4  X 

ES  -  E6  X 

*E7  -  E9 


LTC  UVBL 
COHMANDSR 


;^0L  LEVEL 
COHHANDER 


X 


*  Proaotions  to  MSG  and  SGM  are  controlled  for  AGR  (ARNG)  personnel* 
Authority  aust  be  obtained  froa  NGB* 

Reduction  authority  is  the  aaaa  as  proaotion  authority  listed  above* 


W-9 


(3)  Gttttnl  Froaetion  CrltarU 

(a)  B«  in  thn  netlvn  ARM* 

(b)  Bn  nnaigiMB  to  n  foBornlly  roeotn^noB  unit  poiicion 
at  author land  by  TOB.  KtOB.  TDA*  IffOA. 

(e)  Ba  rceoMondod  by  eha  unit  eoMandor* 

(d)  Ba  aoruint  in  thn  pay  grada  nant  balow  that  to  obieh 
pronotion  ia  to  ba  nada* 

(a)  Satiafy  tha  tina  in  pay  and  grada  ra^uirananta • 

(t)  Ba  gualifiad  in  tha  HOB  for  whioh  tba  pronotion  ia 

balng  nada* 

(g)  Maat  tha  atandarda  of  AR  600-9* 

(4)  Pronotion  Boarda 

(a)  Salaetion  Boarda  will  aceonpliah  tha  followingt 

((!))  Raviaw  all  doetinantation  attaehad  to  aaeh 
raconnaadation  for  pronotion  to  anaura  accuracy  and  conplatanaaa  of 
adniniatrativa  pointa  awardad  aach  individual* 

((2))  Bach  board  nanbar  will  conplata  an  Appraiaal 
Workahaat  for  aach  anliatad  nanbar  baing  conaiiorad  for  pronotion*  Rocordara 
will  arranga  tha  liat  of  nanaa  in  ordar  of  narit  baaad  on  tha  total  pointa 
indieatad  on  tha  fom* 


((3))  Raconnand  for  pronotion  only  thoaa  anliatad 
nanbara  who  hava  achiavad  tha  nininun  pronotion  aalaction  board  total  acoraa* 
Tha  aeora  ia  a  eonpoaita  of  adniniatrativa  raquirananta *  connandar'a 
evaluation*  and  board  avaluation  pointa*  In  no  caaa  will  an  individual  ba 
racoanandad  for  pronotion  on  adniniatrativa  pointa  alona* 

(b)  Aftar  approval  of  tha  board  action  by  tha  appointing 
authority*  tha  recorder  will  return  tha  conplatad  workahaat  through  tha 
appropriate  pronotion  authority  to  tha  individual 'a  connanding  officer -for 
counaaling  and  pronotion* 

b*  United  Stataa  Amy  Raaarve 
(1)  General 

(a)  la  ordar  to  atandardiaa  pronotion  qualification 
throughout  the  US  Amy  Raaarvo  and  anaura  pronotion  of  tha  beat  qualified 
individual*  anliatad  pronotion  aalaction  board  action  will  ba  required  for  all 
individuala  pronotad  to  SGT  through  SGM* 
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(b)  Froaocloa  to  MT  tbroagh  IM  will  bo  botod  tololy  on 
tho  aoaborn  quollfieotlono  and  on  approprioto  MIOI/TDA  poaitlon  yaeanelaa*  Zn 
tha  eaaa  of  proaotiona  to  fOT  throupb  MtO,  tho  proaotion  aay  not  axeoad  tha 
euattlatiwa  vaeanelaa  for  that  pay  grado* 

(e)  TOI  and  TDA  troop  prograa  naita  (TVU)  ara  author load 
to  roeruit  25  pareaat  owaratraafth  of  tha  raguirod  atraagth* 


(2)  Proa 

otion  Authority 

To  grade 

CO*  ITRT*  OMIT 

LTC  Lim 

COL  LIVIL 

GOMMAIIDIRS 

COMMAIMR 

COMMAMDIR 

B3  -  IA 

X 

*BS  -  B6  X 

*X7  -  B8  X 


*  AGE  (USAX)  SSQ  *  8GM  proaotiona  ara  eoatrollad  by  BQDA  (C6»  KCPAG). 
Raduetion  authority  ia  tho  aaaa  aa  proaotioa  authority  liatod  abova. 

(3)  PV2  proaotiona  ara  baaad  upon  TI8  (aia  aontha)*  paraonnal 
proaotod  without  rogard  to  unit  waeanoy  atatua* 

(A)  Onit  vacancy  and  aaloction  board  raaulta  dataraina  if  a  aoldiar 
will  ha  proaotod  froa  8GT  -  8GM*  To  bo  aligiblt  tha  aoldiar  auatt 

(a) 

(b) 

(c) 

(d) 


86  •  HSAG  raquirad) 


(5)  IRR 

(a) 

CO  unit  vaeanelaa* 

(b) 

lavol* 

(c) 


la  a  aaabar  of  tho  Ready  Raaarva* 

Ba  roeoaaandod  by  eoaaaadar* 

Hava  TIG/TZS  raquiraaanta • 

Naot  aiaiaua  education  raquiraaanta* 

((1))  8th  grade  coaplation  for  SGT  (affactiva  Juno 
((2))  HSDG  or  GKD  for  SSG  -  SGM 

P7C  through  SSG  proaotiona  conaidarad  without  regard 
Proaotiona  liaitad  to  gradaa  PPG  •  SPG  below  DA 
HSG  and  SGM  proaotiona  through  DA  aaloction  board* 
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(6)  ProMtion  iMrdt 

(•)  8•l•etloB  Board  Aetiona 

((!))  Salaetloa  boarda  eoaaldar  all  doeuMotatioa 
attachad  to  aaeh  racoMoadation  for  proaetion  to  anaura  accuracy  and 
coaplataaaaa  of  adaiaiatrativa  polata  awardad  aach  iadlvidual* 

((2))  laliatad  paraoaaal  ara  subjact  to  paraoaal 
appaaraaca  bafora  proaotloa  aalactioa  boarda  at  tba  dlacrattoa  of  tha 
coaaandar  axareiaiat  coavaaiap  authority* 

((3))  Bach  board  aaabar  will  coaplata  a  DA  Fora 
3336  (proaotioa  workahaat)  for  aach  aaliatad  aa^ar  baiag  coaaidarad  for 
proaotioa* 


of  aarit. 


((4))  Tha  racordar  plaeaa  aalactaa  aaaaa  ia  ordar 


((3))  Salactioa  boarda  aay  raeooaoad  for  proaotioa 
only  thoaa  aaliatad  aaabara  who  hawa  achiavad  tha  followiag  aiaiaua  total 
acoraa  (coapoaita  of  adaiaiatrativa  points  and  board  avaluatioa  points)* 


PROMOTXOH  TO  GBADB  MlllIMim  TOTAL  SCOBB 

B3  300 

B6  330 

B7  600 

B8  630 

B9  700 

(b)  Unit  coaaandars  will  proaota  and  counsal  individuals 

ss  appropriata* 

3.  Qualitativa  Nanataaaat  Prograa 

Rafarancasi 

AR  600-200 
AR  601-280 
AR  633-200 

a.  Tha  Aray's  goal  is  to  rataia  highly  aotivatad*  disciplinad* 
and  productiva  soldiars  capable  of  contributing  to  tha  daaanding  aissions  of 
tha  1980 's  and  bayond*  Tha  Qualitativa  Managaaant  Prograa  (QHP)  exists  to 
insura  that  tha  enlisted  force  raaaias  vigorous*  productive  and  professional* 
It  ainiaisas  ptoaotion  stagnation  and  prevents  agiag  of  tha  force  by  denying 
raanlistaant  to  nonprograss iva  and  nonproductive  soldiars*  In  application* 
the  prograa  denies  raanlistaant  to  those  who  do  not  aaasura  up  to  tha  Aray's 
standard. 
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b*  QMF  it  rttlly  two  tubprogrut  which  operate  independently  of 
each  other.  They  ere  the  Qualitative  Retention  Subprograo  and  the  Qualitative 
Screening  Subprogran.  Following  ia  a  brief  deeeription  of  theee  two  different 
eubprograne : 


(1)  Qualitative  Retention  Subptoaraai.  The  aubprogran  ia 
comonly  re  farted  to  aa  the  "up  or  out”  program.  Proponency  for  thia  program 
is  AR  601<*280  (Raanliatment)  •  It  eatabliahea  time  limitationa  (known  ea 
reenlistment  ineligibility  pointa)  or  "auapenae”  datea  for  promotion  to  the 
next  higher  grade.  If  the  soldier  fails  to  attain  raconsicnded  list  status  to 
the  next  higher  grade  by  the  reenlistment  ineligibility  point*  he/she  must 
separate  at  normal  ET8  unleaa  granted  a  waiver.  The  chart  below  illustrates 
these  reenlistment  ineligibility  pointst 


Grade 


Total  Active  Service 


E4 

8 

years 

S5 

13 

years 

E6 

20 

years 

E7 

24 

years 

E8 

27 

years 

B9 

30 

years 

(30  years) 

(33  years) 

(33  and  35  years) 


(The  figures  in  parenthesis  apply  to  apecial  bandsman  and  to  SGM  and  C8M  under 
the  SGM  end  CSM  Retention  Programs) 

(a)  Thus*  a  SP4/CPL  must  attain  recoBmended  list  status 
to  SGT  by  the  8th  year  of  active  Federal  service;  if  not*  he/she  is  not 
qualified  to  reecliat  because  of  grade  criteria.  (Chapter  2?  AR  601-280). 
Soldiers  who  are  on  the  local  order  of  merit  list  to  grades  SGT/SS6  will  be 
considered  for  reenlistment  under  the  criteria  of  the  grade  to  which  they  will 
be  promoted. 


(b)  General  Court-Martial  Convening  Authorities  (GCMCA)* 
the  first  general  officer  in  the  chain  of  command*  and  GG*  MILPERCBM  may  grant 
waivers  to  these  reenlistment  ineligibility  points  in  certain  cases. 

(2)  Qualitative  Screenins  Subprosrsm. 

(a)  The  other  subprogram  of  the  QMP  is  qualitative 
screening  by  HQOA  centralised  selection  boards.  This  feature  is  commonly 
referred  to  as  a  HQDA  Bar  to  Reenlistment.  All  SGTs  (who  have  completed  11 
years  AFS)  through  SGM  are  screened.  SGTs  with  over  11  years  APS  are 
identified  to  be  considers i  by  the  MSG  promotion  board.  Those  in  the  rsnk  of 
SFC  through  SGM  are  considered  for  promotion/selection  by  the  appropriate 
board  and  if  nonselect*  are  considered  for  QMP.  Command  Sergeents  Major  and 
personnel  with  28  years  AFS  are  exempt  from  screening.  The  qualitative 
screening  subprogram  procedures  result  in  DA  imposed  bars  to  reenlistment  for 
those  soldiers  who  do  not  meet  Amy  standards. 
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(b)  Ccntr«llt«d  promotion  bonrdt  for  toloction  to  SFC 
through  SCM  Idontlfy  thotn  toldiors  who««  ovorall  roeordi  warrant  bting  barrad 
from  raanliitmant*  Thesa  boarda  eonaidar  tha  antlra  OHPF  and  cloaely 
acrutinica  tranda  on  avaluation  raportOf  dlaeiplinary  action  and  ^larforaanca. 
Although  tha  board  doaa  not  racord  avary  raaaon  for  tha  final  daeiaion  to 
impoaa  tha  bar  to  raonliataant*  thoaa  doeumenta  which  moat  aianificantly 
eontributa  to  that  daeiaion  ara  idantifiad. 

Tha  chart  below  ahowa  tha  numbar  of  aoldiara  aaparatad  undar  tha  QHP  program 
by  yaar,  baginning  in  1983  through  Jul  1985* 


FY  E4 

E5 

E6 

E7 

B8 

E9 

TOTAL 

83 

437 

697 

384 

33 

14 

1565 

84 

456 

793 

135 

199 

76 

1659 

85 

0 

359 

77 

20 

456 

TOTAL 

893 

1849 

519 

309 

110 

3680 

(4)  CMF 

Aa  aantionad  in  tha  daacription  of  tha  aami^cantraliaad  and  cantraliaed 
ayatama,  tha  numbar  of  aoldiara  promotad  in  aaeh  M08  ia  datarminad  by  what  ia 
neadad  to  maat  Army  raquiramanta •  Thaaa  raquiramanta  ara  idantifiad  by 
comparing  invantoriaa  and  currant  and  projactad  author iaationa  by  MOS. 

Becauaa  author iaationa  and  invantoriaa  vary  by  MOS*  promotion  opportunity  will 
also  vary  by  MOS* 

(5)  Cappar  MOS 

Caraar  planning  is  a  raaponsibility  of  tha  individual  soldier  and  tha 
chain  of  conmand.  HQDA  providaa  CMF  managamant  that  givas  tha  aoldiar  an 
opportunity  for  utilisation  in  ralatad  MOS  aa  wall  as  prograssion  to  SGM.  If 
a  aoldiar 'a  PMOS  does  not  faeilitata  prograssion  to  SGMt  at  cartain  points  in 
a  caraar*  aoldiara  must  make  daciaions  that  will  affact  thair  future*  The 
aoldiar  must  be  informed  of  tha  MOS  which  offers  tha  bast  opportunity*  at  that 
time  for  career  prograaaicn* 

B.  Specific  Concerns 

1.  Should  SGTs  be  allowed  to  stay  for  20  years  (QHF)7 

2*  Selection  criteria  for  promotion  to  SGT/S8G  is  not  standard. 

3*  la  the  promotion  worksheet  equitable? 

4*  Do  proamtion  opportunities  vary  by  MOS? 

5*  Do  capped  MOS  realistically  allow  promotion  opportunity? 
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111.  Concernt  Should  sergeants  be  allowed  to  stay  for  20  years  (QMP).? 

A.  Findings 

1.  The  field  perception  is  theti 

a.  The  up-or-out  progran  has  an  impact  on  those  MOSs  that  have 
a  perpetually  high  cut  off  score  (S6T  and  SSG) • 

b.  Some  soldiers  do  not  want  to  be  supervisors  (would  rather  do 
technical  jobs). 

c.  Promotion  opportunity  is  increased  if  soldiers  are  released 
at  their  reenlistment  ineligibility  point. 

2.  Some  soldiers  are  unaware  of  QMP  waiver  option. 

3.  CDRa/CSMs  stated  there  is  e  loss  of  experienced  soldiers  to 
perform  technical  operations  at  the  lower  grades. 

B.  Analysis 

1.  While  it  is  true  thee  the  Qualitative  Retention  Program  acts  as  a 
check  valve  to  eliminate  substandard  or  marginal  performers t  the  possibility 
exists  that  some  soldiers  are  promoted  beyond  their  capabilities  or  personal 
desires  by  a  wall  meaning  chain  of  comeand  who  inflates  ratings  in  an  attempt 
to  protect  a  good  technician  from  possible  QMP  action.  How  many  soldiers 
would  stay  in  the  Army  as  a  8P4/GPL  or  SGT  because  of  job  satisfaction  or  how 
many  are  promoted  beyond  their  capabilities  is  difficult  to  determine. 

2.  Of  particular  concern  is  the  loss  of  experienced  soldiers*  who 
perform  technical  operations  at  the  lower  grades*  either  to  promotion  (into  a 
supervisory  position)  or  ETS.  A  recent  survey  conducted  at  Aberdeen  Proving 
Ground  highlights  the  technical  experience  level  differences  of  civilian  and 
military  mechanics  -  average  civilian  had  18  years  experience  while  the 
average  soldier  had  only  IS  months.  Soldiers  averaging  only  15  months 
experience  do  not  have  the  opportunity  to  really  become  effective. 

3.  The  field  perception  that  the  up**or->out  program  impacts  on  those 
MOS  that  have  a  high  cut  off  score  is  invalid.  They  reaaon  that  a  soldier 
can't  get  promoted  in  those  MOS  because  of  the  high  score*  and  therefore*  fall 
into  the  QMP  program  at  their  11th  year  in  service.  What  they  fail  to  realize 
is  promotion  list  standing  makes  them  eligible  for  the  next  higher  rank 
reenlistment  ineligibility  QMP  point.  For  example*  QMP  point  for  a  SP4  (P)  is 
13  :  ears. 


4.  The  TRADOC  EMPS  Study  Group  addressed  the  perception  that 
retention  of  the  SGT  who  does  not  advance  will  stagnate  promotions  to  SGT. 

They  used  a  computer  model*  the  Personal  Objective  Support  System-Enlisted 
(POSS-E)  to  address  this  concern.  Their  analysis  of  12  MOS  selected  at  random 
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show*  that  tho  premotion  potantlal  for  SP4/CPL  to  SGT  would  not  changa  if  tha 
ineligibility  point  wars  axtandad  to  20  yaars. 

5*  Our  prasant  QMP  ratantion  policy  seams  at  odds  with  foracastad 
accession  difficulties.  Those  projected  recruiting  difficulties  will  be  the 
result  of  a  steadily  decreasing  lS->23  year  old  population  through  1491.  Based 
on  those  projections •  any  additional  demands  for  manpower  replacements  will 
encounter  increasing  competition  and  make  accessions  more  difficult  to  recruit. 

6.  Some  soldiers  believe  the  up  or  out  policy  is  iron  clad  and  are 
unaware  of  possible  waivers  as  evidenced  by  the  desire  to  have  a  counterpart 
to  the  commissioned  officer  selective  retention  program. 

7.  As  a  result  of  recent  Army  of  Excellence  (AOE)  initiatives « 
administrative  requirem  ts  associated  with  QMP  selection  notification  have 
been  streamlined.  Beginning  Jan  88»  the  requirement  to  submit  a  QMP  option 
statement  after  being  notified  of  QMP  selection  has  been  eliminated  and 
replaced  with  OA  Form  4941**R  (addresses  both  counseling  and  soldier  options). 

8.  Reserve  Components  are  not  affected  by  this  decision  as  ARNG  and 
USAR  SGTs  are  not  considered  for  QMP  review  until  their  20th  and  21st  year 
respectively. 

C.  Conclusions 

1.  The  health  of  our  MCO  Corps  can  only  be  improved  as  a  result  of  the 
positive  benefits  gained  by  extending  the  ineligibility  reenlistment 
ineligibility  point  to  20  years.  Soldiers  remaining  on  active  duty  will  enjoy 
an  increased  sense  of  job  security  and  provide  a  nucleus  of  skilled  trainers. 
Additionally  the  administrative  workload  associated  with  a  waiver  request  will 
be  eliminated.  Finally*  any  confusion  or  misperception  about  program  waivers 
will  be  eliminated. 

2.  The  quality  of  those  affected  by  this  proposed  policy  change  will 
remain  high  as  they  will  continue  to  be  subjected  to  the  present  qualitative 
review. 

D.  RC  Implications:  None 

E.  Recoomendations:  Extend  SGT  reenlistment  ineligibility  point  to  20 
years. 

F.  Resource  Implications:  None 

IV.  Concern:  Selection  criteria  for  promotion  to  SGT/SSG  is  not  standard. 

A.  Findings 

1.  Semi-centralised  board  findings  included: 


«•  32Z  of  th«  coonuindert/CSMs  intorviowod  stated  that  selaetlon 
criteria  is  not  standard  but  variaa  with  spaeific  coMsandar  raquiraisants. 
Exanplas  cited  included:  require  attendance  at  PLDCt  passing  score  on  SQT» 
and  demonstrated  CTT  proficiency* 

b.  72Z  of  Che  Cdrs/CSM's  addressing  promotions  stated  the 
"BEST"  were  selected  for  promotion* 

2*  Centralised  board  findings  included: 

a*  Although  72Z  of  the  cotasander/CSM  groups  commenting  on  the 
quality  of  Chose  selected  stated  that  the  promotion  system  recognised  those 
soldiers  best  qualified  to  serve  at  a  higher  level  of  responsibility,  only  46Z 
of  NCO  respondents  agreed  (agreement  tended  to  increase  with  rank)* 

b*  79Z  of  those  NCO  groups  interviewed  stated  the  EER  was 

inflated. 


c*  79Z  of  the  respondents  perceive  that  college  courses  are 
required  to  be  competitive  ~  the  more  the  better* 

d*  Thirteen  of  eighteen  groups  of  cosasanders/CSM's  interviewed 
believed  the  overall  system  is  good  and  the  Army  is  promoting  the  right 
soldier* 

B.  Analysis 
1*  General 

a*  In  determining  the  effectiveness  of  the  promotion  system  it  is 
important  to  emphasise  the  primary  reason  the  promotion  system  exists  to 
meet  Army  requirements  by  MOS  and  grade*  The  number  and  MOS  of  soldiers  to  be 
promoted  must  be  based  on  what  is  needed  to  fill  current  or  projected  Army 
authorisations*  How  well  the  system  fulfills  this  requirement  is  the  first 
measure  of  the  effectiveness  of  the  system* 

b*  For  the  promotion  system  to  be  effective  it  must  be  able  to 
select  Che  right  people*  This  means  selecting  the  best  qualified  soldiers  in 
the  MOS  being  considered*  "Best  qualified"  is  determined  by  examining  how 
soldiers  stack-up  using  the  "Whole  Person  Concept"*  Some  factors  considered 
include:  education  (both  military  and  civilian),  SQT  score,  job  history,  EERs 
and  physical  profile  status*  Promotion  is  not  a  reward  for  past  service, 
rather  it  is  recognition  Chat  the  individual  possesses  the  potential  to 
successfully  fulfill  Che  requirements  of  the  higher  grade*  • 

c.  The  promotion  aystem  also  provides  career  progression  for 
Chose  who  demonstrate  potential*  Limited  by  the  Army  requirement  factors 
discussed  earlier,  the  system  does  provide  selected  soldiers,  the  opportunity 
for  career  progression  by  allowing  them  to  demonstrate  their  ability  at  higher 
levels  of  responsibility  and  authority.  This  allows  and  fosters  professional 

a 
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\ 

\ 

dtvttlopntnt  as  proaotion  s^nals  additional  training  and  adueation  raquirad 
and  causas  assignsMnts  in  this  highar  grado.  Sines  pronotion  avaluation  it 
bastd  on  danonstratsd  potsnti#!  it  puahsa  soldisrs  to  task  roaponsibility  and 
Individual  dsvslopasnt*  Although  not  ths  primary  purposst  tha  promotion 
system  dost  support  profsasionVl  dsvslopmsnt* 

\ 

d.  Findings  from  the  field  and  comments  from  Commanders  and 
Command  Sergeants  Major*  indicate  the  current  promotion  system  is  doing  a 
satisfactory  job* 

(1)  Currently*  the  Army  has  approximately  100  percent  of  the 
NCOS  authorised  in  each  grade*  VOiile  overages  and  shortages  continue  to  exist 
within  MOS*  Force  Alignment  Plan  I  (FAP  I)  actions  are  working  to  correct  this 
at  MOS  level*  The  number  of  soldiers  in  critically  imbalanced  MOS  (outside 
the  80-120  percent  fill  range)  was  reduced  from  29*000  in  Jun  8A  to  less  than 
16*000  in  Sep  85*  It  is  expected  that  through  the  use  of  more  precise  SGT/SSG 
promotion  cut  off  scores  and  strict  adherence  of  SFC  -  SGN  promotions  in 
accordance  with  Amy  needs*  overages  and  shortages  will  continue  to  decrease* 

(2)  While  promotion  by  MOS  is  in  accordance  with  Army 
requirements*  a  concession  is  made  to  ensure  the  beat  qualified  soldiers  are 
selected*  To  accomplish  this*  the  semi-centralised  and  centralised  systems  do 
not  consider  grade  shortages  by  command*  but  instead  base  promotion  on  those 
who  meet  the  MOS  cut  off  score  or  are  judged  the  best  qualified  under  the 
"whole  person"  concept*  This  sometimes  causes  grade  i^alances  by  command* 
but  is  accepted  in  order  that  the  best  soldier  will  be  selected  rather  than 
promoting  those  who  happen  to  be  at  the  right  place  at  the  right  time*  While 
a  system  could  be  devised  allowing  commanders  to  select  in  a  completely 
decentralised  method*  only  those  soldiers  where  vacancies  exist  would  be 
considered  and  thus  would  not  insure  that  the  best  soldiers  were  always 
selected*  Commanders  and  CSMa  are  comfortable*  that  for  the  most  part*  the 
right  soldier  is  being  selected*  and  believe  the  current  system  is  adequate* 

e*  Items  of  dissatisfaction  with  the  current  promotion  system 
have  more  to  do  with  "fine-tuning"  some  of  the  specific  processes  than  an 
overhaul  of  the  total  system* 

2.  Semi-centralised 

The  finding  that  selection  criteria  for  promotion  board 
appearance  is  not  the  same  throughout  the  Army  is  accurate*  Criteria  varies 
from  unit  to  unit  and  command  to  coansand*  This  variation  exists  because 
different  requirements  are  established  by  commanders  of  those  organisations* 
Regardless  of  those  variances*  the  majority  of  Battalion  Commanders  and 
Command  Sergeants  Majors  stated  that  the  current  system  is  meeting  the  Army 
requirements  and  the  beat  qualified  soldiers  are  being  promoted* 

3*  Centralised 

a*  Centralised  selection  boards  are  unable  to  select  all 
soldiers  considered  to  be  fully  qualified  because  promotion  opportunity  must 
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b«  dictated  by  kemy  Raqulrancnta*  Tharafora*  only  tha  highaat  quality  HCO  it 
•elactad  for  promotion.  In  datarmininf  whathar  an  NCO  undar  conaidaration  ia 
fully  qualifiad  for  aalaetions  tha  board  aatiafiaa  itaalf  that  tha  NCO  ia 
qualified  profaaalonally  and  morally*  haa  damonatratad  intagrity*  ia 
phyaieally  fit  and  ia  capabla  of  parfoning  dutlaa  axpaetad  of  an  NCO  with  hia 
or  har  qualificationa  in  tha  naxt  higher  grade  or  poaition.  Thia  ia  evidanead 
by  tha  profile  analyia  LOI  publiahad  upon  completion  of  every  board  and 
forwarded  to  tha  field  for  review.  Below  ia  but  one  example  of  tha  data 
provided  in  tha  profile  analyaiat 


PROFILE  ANALYSIS 

SENIOR  RNT.ISTED  PROMOTION  SELECTION  BOARD  >  E9 
RG8  -  CAPCX298 

EDUCATION 

PRIMARY  ZONE 


COLLEGE 

3  YEARS 

2  YEARS 

1  YEAR 

HS-GRADUATE 

AVERAGE 

GRADUATE 

COLLEGE 

COLLEGE 

COLLEGE 

GED 

EDUCATION 

CMF  MOS 

SEL 

MOM 

SEL 

NON 

SEL 

MON 

SEL  NON 

SEL 

MON 

TOTAL 

FOR  SELECTS 

IIB 

6 

2 

7 

6 

21 

43 

18  43 

45 

213 

404 

13.1  years 

12Z 

0 

1 

3 

2 

11 

5 

4  8 

12 

39 

85 

13.2  years 

b.  At  tha  praaant  time  civilian  education  above  a  high  achool 
diploma  or  GED  equivalent  ia  not  a  raquirament.  However*  tha  need  for 
civilian  education  beyond  that  of  high  achool  completion  ia  parcaivad  by 
approximately  64Z  of  noncommiaaionad  officara  aa  being  a  requirement  for 
promotion.  That  perception  haa  bean  rainforead  by  tha  profile  analyaia* 
above*  that  ia  a  part  of  aalaction  board  raaulta  and  nawa  madia  atatamenta 
such  as*  "Tha  aoldiar  who  had  eomplatad  tha  Sargeanta  Major  Academy  and  had 
completed  at  laaat  two  yeara  of  college  had  tha  top  advantage  before  the 
board."  (Army  Times).  Maasagaa  of  thia  type  have  a  direct  impact  on 
concluaions  drawn  by  aoldiara  aa  to  what  ia  required  for  promotion. 

c.  Moat  soloiera  believe  a  near  maximum  EER  acore  ia  required 
for  promotion.  EER  average  acorea  aa  of  July  85  were;  SGT  121.64*  SSG  122.92* 
SFC  123.88*  MSG/ISG  124.17*  and  SGM/CSM  124.56  out  of  a  maximum  125  pointa. 

In  apite  of  that  field  perception*  recent  promotion/achool  aelection 
queatioinaire  analyaia  highlightad  the  adequacy  of  the  praaant  enliated 
evaluation  report  as  a  tool  in  the  selection  process* 

d.  Thirteen  of  eighteen  commander/CSM  groups  interviewed 
believe  that  the  promotion  system  is  good  and  the  Army  is  promoting  the  right 
soldiers. 
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C*  CoDclutiont 

1*  Thouth  ••Itetion  criteria  for  proaotion  varias  by  unit  and 
cooBBandi  the  conbination  of  unit/board  raeoaatndatlon  and  tha  HQDA  cut  off 
scora  creates  a  satisfactory  selection/proaotion  systea* 

2*  There  are  differences  in  the  specific  guidance  given  to  each  and 
every  board  for  selection  of  soldiers  to  the  next  higher  grade*  These 
differences  are  necessary  to  allow  the  personnel  system  an  opportunity  to 
reset  to  changing  Army  requirements*  Through  that  guidance  the  best  qualified 
soldiers  are  selected  to  meet  the  needs  of  the  Army* 

D*  RG  Implications:  None 

E*  Recommendations t  Ho  change  to  the  selection/promotion  process  is 
required* 

F*  Resource  Implications:  None 
V.  Concern:  Is  the  proaotion  worksheet  equitable? 

A*  Findings 

1*  Field  findings  included: 

a.  Promotion  worksheet  generally  good* 

b*  A  few  field  responses  perceived  it  unfair  to  award  points 
for  GED  completed  after  entering  service* 

2*  All  soldiers  do  not  have  equal  opportunity  to  improve  weapons 
qualification  seore/promotion  points* 

B*  Analysis 

Soldiars  ^  i  conmandera  understand  the  use  of  the  1000  point 
worksheet  and  are  baesfc^^ly  satisfied  with  its  use*  Sections  of  the  worksheet 
which  illicited  comments  during  field  interviews  are: 

1*  Civilian  Education: 

a*  Complaints  regarding  the  award  of  10  points  to  non-^high 
school  graduates  who  obtain  their  degree  or  GED  while  in  the  service*  indicate 
a  misunderstanding  of  tha  purpose  behind  this  award*  The  intent  of  this  10 
points  is  to  cause  soldiers  to  strive  to  improve  themselves  with  regard  to 
their  education.  Those  Name  J'"  oints  are  awarded  to  high  school  graduates 
for  the  first  colie;'  cv^^s  o.  iP  exam  they  successfully  complete*  There  is 
not  an  inaquity  in  this  poin*.  award  since  it  is  not  the  high  school  degree* 
per  se*  which  merits  the  points*  but  the  demonstration  of  improvement  which  is 
available  to  all  soldiers*  As  of  1  MAR  87*  when  proiMtion  to  sergeant  will 
require  HSD/GED*  the  award  of  points  will  be  discontinued*  as  obtaining  the 
degree  becomes  a  necessity  ratht  :an  a  demonstration  of  initiative. 


W~20 


b.  Th«r«  aoM  coneara  aspraMa^  cagav41at  tha  diffUulty 
loaM  aoldlara  hava  acquiring  civilian  adueatiea*  Thia  priaarily  involvaa 
eoabat  ana  aeldiara  raquirad  to  participate  la  astanaiva  tiald  asarciaaa. 

Thia  poaaibla  inequity  in  opportunity  to  attend  collage  claaaaat  due  to  duty 
raquirananta  cannot  be  daniad.  But*  tha  degree  to  uhich  thia  opportunity  ia 
linitad  variaa  greatly  and  priaarily  dapanda  on  hear  veil  claaaaa  are  achadulad 
to  aeconodato  field  raquirananta.  Moat  connandara  are  anara  of  tha  aoldiar'a 
concern  and  taka  atapa  to  provide  educational  opportunity.  Aa  ahould  be  tha 
caae*  niaiion  and  military  training  raquirananta  ta^a  priority.  Bacauaa 
different  MOS  have  different  duty  raquirananta*  tha  paraaption  of  inequity 
betueen  MOS  will  alwaya  axfet.  Thia  ahould  not  negate  tha  reward  of 
educational  aehievenant  and  no  change  to  the  pointa  awarded  ia  nocaaaary. 

2.  Ueapona  Qualification 

a.  Tha  next  iaaua  to  be  brought  to  light  aa  poaaibly  being 
unfair  ia  the  weapona  qualification  acora.  Tha  Uiportanca  of  Junior  aoldiara 
danonatrating  weapona  proficiency  waa  reinforced  during  tha  laat  nodification 
to  tha  promotion  workahaat.  Currently*  a  aoldiar  can  obtain  up  to  SO 
promotion  pointa  for  hia/har  weapona  qualification  acora.  Tha  following 
breakout  ia  liatadt 


SXPSET  -  so 
SHAKPSHOOTBB  -  30 
MABXSMhM  -  10 


For  purpoaaa  of  couputation*  a  aoldiar'a  lataat  acora  ia  uaad  to  award 
pointa.  Thera  are*  however*  a  number  of  aoldiara  who  cannot  improve  thair 
point  total  becauae  there  ia  no  requirement  nor  opportunity  for  them  to  fire 
for  qualification.  Soldiera  in  doty  poaitiona  not  aaaignad  individual 
weapona*  are  not  required  to  train  or  qualify  with  a  weapon.  (AR  3S0-4) 

b.  Raaourca  conatrainta  (time*  money*  and  facilitiea)  prohibit 
everyone  from  firing.  Upcoming  changaa  to  AR  3S0'-A  will  alao  make  the  weapona 
qualification  program  more  reatrictive  by  requiring  more  preliminary 
markamanahip  inatruction  prior  to  record  firing.  Recant  viaita  to  the  field 
indicate  that  a  few  aenior  aoldiara  in  TDA  poaitiona  who  hava  not  fired  a 
weapon  aince  Advanced  Individual  Training.  In  a  number  of  caaea  aoldiera  had 
gone  aa  long  aa  lS-17  yeara  aince  firing  their  individual  weapon. 

c.  Promotion  pointa  for  markmanahip  perfomanca  ia  a  great 
incentive*  but  our  ayatam  muat  anaura  that  all  aoldiara  hava  the  opportunity 
to  benefit  from  auch  a  program.  Aa  currently  outlined*  tha  point  breakdown  ia 
fair  by  virtue  of  the  level  of  proficiency  a  aoldiar  attaina*  however* 
reaource  limitationa  realiatically  prohibit  thia  program* 

C.  Concluaiona 
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1.  civilian  Bdueatira 


Tha  currant  award  of  civilian  adueation  pointa  on  tha  proaotion 
vorkchaat  providaa  an  incantiva  for  aoldiara  to  aaak  ia^rovasant*  Thara  ia  no 
raaaon  to  chanpa  tha  acoring  braakout  at  thia  tiaa*  Soldiar  attaapta  to 
acquire  civilian  adueation  ahould  ba  aneourafad  aa  aueh  aa  poaaibla  within  tha 
eonatrainta  of  aiaaion  raquiraatanta •  Thia  ahould  ineluda  tailoring 
educational  opportunitiaa  to  battar  aaat  unit  field  training  aehadulaa* 

2.  Waapona  Qualification 

a*  Tha  importance  of  waapona  training  and  raaulting  waapona 
qualification  aa  an  indication  of  promotion  potential  waa  raamphaaiaad  whan  it 
vaa  Included  on  tha  promotion  workahaat* 

bt  Granting  promotion  pointa  for  waawpona  qualification  acoreat 
while  not  providing  avaryona  an  equal  opportunity  to  fire*  craataa  an  inequity 
in  our  currant  ayatam. 

c*  That  inequity  occura  bacauaa  of  tha  currant  axamption  for 
aoldiara  not  aaignad  individual  waapona  and  only  affacta  thoaa  who  laat  fired 
narkaman  or  aharpahootar.  That  inequity  ia  further  reduced  bacauaa  numaroua 
covmanda*  although  not  required,  aaak  opportunitiaa  for  their  aoldiara  to 
fira/qualify. 

D.  RG  Implicationat  Nona 

E.  RacoaBMndationa} 

1*  No  change  ia  required  on  tha  1000  point  promotion  workahaat, 

2,  0DGSW8  explore  waya  to  correct  waapona  qualification  inequity, 

F.  Raaourca  Implicationat  None 

VI.  Concern I  Do  Promotion  Opportunitiaa  Vary  by  NOS? 

A.  Findinga 

Field  findinga  includadt 

1.  Promotion  opportunity  la  aavaraly  raatrictad  in  aome  MOS, 

2.  Many  MOSa  had  high  promotion  cut  off  acoraa(e.g. 
overatrangth  MOS), 

3.  Army  ia  loaing  highly  qualified  aoldiara  bacauaa  they 
baliava  advancement  opportunity  ia  limited, 

B.  Analyaia 

1.  Aa  haa  been  indicated,  the  firat  priority  of  the  promotion  ayatem 
ia  to  neat  Amy  raquirementa  •  Thia  la  done  aa  promotion  cut  off  acorea  and 
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proBotion  objtetivaa  to  cantraliiad  boarda  ara  dataninad  on  an  M08-by<-M0S 
baaia*  comparing  currant  invantory  by  gradai  currant  and  projaetad 
authorlaatlona •  and  tha  nuabar  of  paopla  on  tha  raeoaoMndad  promotion  liat. 

Tha  cut  off  aeora  and  objaetivaa  ara  than  aalaetad  to  eauaa  tha  numbar  of 
promotiona  in  aaeh  MOS  that  mill  aqual  tha  nuabar  naadad  to  fill  Army 
raquirananta.  Thia  proeaaa  limita  tha  numbar  of  promotiona  and  may  eauaa 
promotiona  to  ba  a lorn  in  ear tain  M08» 

2.  In  tha  initial  daualopmant  of  BPMt«  M08/CMF  vara  daaignad  to 
provida  promotion  opportunity  for  aaeh  MOS  and  a  prograaaion  path  allowing 
aach  individual  to  aehiava  S6M  dapanding  on  thair  abHity  and  damonatratad 
potantial.  Pactora*  aueh  aa  MOS  grada  atruetura*  daaign  norma  and  atandarda 
of  grada  authoritationa*  ara  uaad  to  oMintain  an  MOS 'a  promotability*  Evan 
with  thia*  thara  ara  aavaral  raaaona  irtiy  promotion  opportunity  may  ba  limitad 
or  low  in  an  NOSt  ovaratrangth  in  tha  MOS  or  grada  in  quaationt  a  dacraaaa  in 
projaetad  raquiramanta  for  tha  MOS  dua  to  a  raatrueturing  or  modamiaation 
action,  or  a  eonatrainad  atruetura  for  tha  MOS  (limitad  raquiramanta  at  highar 
grade a). 


3*  Tha  problem  of  limitad  promotion  opportunity  la  raeogniaad  by  tha 
promotion  ayatam.  Spaeialty  proponanta  ara  taakad  to  raviaw  thair  MOS/CMP  and 
initiata  action  whan  thay  datamina  thia  limiting  of  opportunity  ia 
occurring*  ODCSPBE  and  MXLPBBCBM  raviaw  tha  promotion  track  raeord  of  aaeh 
MOS  aa  thay  aatabliah  cut  off  aeoraa  and  objaetivaa  and  alao  look  for  waya  to 
corract  limiting  which  ia  diacovarad*  Tha  ability  of  tha  ayatam  to  eorract  or 
change  tha  promotion  opportunity  of  an  MOS  ia  not  aaay,  and  in  aoma  caaaa 
cannot  ba  accompliahad*  Bfforta  to  correct  tha  problam  ara  on  going*  Raeant 
forca  alignmant  actiona  have  urged  raclaaaifieation  to  balanea  ovaratrangth 
and  undaratrangth  MOS*  Force  atruetura  and  modamiaation  actiona  ara  axaminad 
to  project  tha  impact  thaaa  may  have  on  an  MOS 'a  grada  atruetura  and  anaura 
this  ia  considered  in  tha  resulting  dacisiona*  Proponanta  eonatantly  raviaw 
the  feasibility  of  thair  CMF/MOS  overall  structure  and  make  raeommandationa 
for  change  whan  appropriate*  ODCSPBE  has  initiated  a  program  to  issue  Program 
Budget  Guidance  (PBG)  by  skill  and  grade  in  order  to  control  authorisation 
changaa  and  nova  to  more  faaaibla  grada  strueturaa*  In  tha  final  analysis. 
Army  raquiramanta  ara  first  priority  and  it  is  poaaibla  a  paraonnal  managamant 
issue  such  as  promotion  opportunity  for  an  MOS  will  not  ba  tha  deciding 
factor.  In  these  cases,  limitad  opportunity  may  continue  to  exist  and  tha 
individual  affected  will  have  to  racogniae  this  fact  and  taka  tha  individual 
action  ha  beliavas  is  appropriatat  attempt  to  raelasaify  to  another  MOS,  or 
continue  to  work  in  tha  MOS  competing  for  tha  promotiona  available  even  though 
somewhat  limited* 

C*  Core lus ions 

Promotion  opportunity  by  MOS  ia  unequal*  Tha  need  to  promote  to  meat  Army 
raquiremants  by  MOS  does  eauaa  promotiona  to  ba  slow  or  fast  based  on  tha  MOSs 
Inventory  and  authorisations*  Army  mission  raquiremants  do  not  always  permit 
an  MOS  to  have  a  feasible  grade  structure;  thara  will  always  ba  MOS  whose 
promotion  opportunity  is  lass  than  that  of  other  MOS*  This  promotion  inequity 


M-23 


by  NOS  it  rteofnittS  tnd  nuawrout  tetiont  tad  proettttt  art  la  pltet  to  Halt 
it  it  at  «uch  at  poatiblo*  ODCSPlSt  with  ovarall  ataff  ratpoaaibilityt  auat 
tntura  tbit  tituatioa  it  watchad  ia  ralatioa  to  tha  Iota  of  aatdad  tad 
qualifiad  aoldiara* 

D,  SC  Xaplicatioaai  Moat 

B.  SteoaMadatioaat 

0DC8PBS  eoatinuc  iaitiativaa  to  acbiava  faaaibility  ia  M08  grada 
•truetura  aad  balaaetd  iavaatoriaa  by  NOS  aad  grada  tharaby  lattaaiag 
proaotioa  bottlaaaekt.  Proponaata  raviaw  ttruetura  aad  iavaatory*  datarainiag 
tha  iapaet  on  aoldiara  ia  thair  GMF/M08»  and  davalop  eorraetiva  action  at 

nacaatary* 

F,  Raaourea  laplieatioaat  Mona 

VII*  Coaeorai  Do  eappad  M08  raaliatically  allow  prooMtioa  opportuaityT 

A.  Fittdingt 

Field  findiaga  includad: 

1*  SoM  MOS'a  do  aot  have  a  logical  "path*  to  S6H* 

2*  Diffaraat  aecaaaion  raquiroMata  aaiat  batwaaa  cappar  NOS 
and  tha  aarsad  N08* 

B*  Analyaia 

!•  Caraar  aumagOMiot  tialda  (CNF)  art  greupioga  of  ralatad  NOS  which 
provide  viaibla  aad  logical  prograaaioa  froa  aatry  iato  tha  training  bate  to 
ratiraaant  at  a  SGM*  H08  ia  any  CNF  are  ao  ralatad  that  aoldiara  ia  thair 
apaeialty  arc  thought  to  have  tha  potential  abilitiaa  and  aptitudaa  for 
training  and  aaaigaaaat  in  wott  of  tha  other  apacialtiaa  ia  that  CNF* 

However  t  pa  tha  in  aoM  CNF  are  not  logical*  Bxaaplaa  of  pa  tha  ia  aoM  CNF 
conaiderad  unfaaaibla  are  aa  ahown  balowi 

a*  Tha  traaaitioa  fro*  511180  8FC»  Water  Traataant  Spacialiat  to 
76H50*  MSG/SGM*  Pctrolaua  Supply  Spacialiat  appear  to  be  uaralatad  fialda. 

The  water  traataent  apaeialiat  auperviaaa  or  parforaa  iaatallation*  operation 
and  aaintenance  of  water  aupply  and  traataant  aquipaant  and  ayataaa*  Other 
than  auparviaory  raaponaibilitiaa*  dutiaa  vary  only  ainiaally  aaong  akill 
lavela*  Tha  patrolaua  laboratory  apaeialiat  auperviaaa  or  raeeiveat  atoraa* 
accounta  and  earaa  for*  diapanaea*  iaauaa*  and  ahipa  bulk  or  packaged 
^^patroleua*  oila  and  lubricant  (POL)  producta*  Major  dutiaa  for  the  50  akill 
level  include  "aarvaa  aa  priacipal  or  ataff  NCO  in  patrolaua  battalion* 
brigade  or  group*  or  in  a  coevarable  or  higher  level  organiaation**  While 
auparviaory  functiona  nay  include  tha  water  traataant  apaeialiat*  tha  ability 
of  thia  NCO  to  aaaiat  coaaaad/ataff  officera  in  appraiaala  of  patrolaua 
operationa  and  training  activitiaa  ia  doubtful* 
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b*  1h«  protv««aion  Item  S4C40»  8fC»  8Mk«  Op«r«tioDt 
Specialist t  to  S4ZS0t  N80»  Cboaieal  Sonior  Sorgoanti  aooM  to  loavt  a  wide 
axparianea  void  for  thaaa  aanior  MCOa  oho  do  tranaition*  Tha  duty 
raquiraaMnta  ara  diaaiailar  aad  tha  prograaaion  pattarnst  particularly  type 
units  assignadt  differ  greatly* 

c*  Tha  prograaaion  froai  44C40  8FC»  Motor  Transport  Operator*  to 
64850*  MSG*  Tranaportation  Senior  Sergeant  raqulraa  raviaw*  While  tha  ootor 
transport  operation*  SFG*  is  priauirlly  charged  with  suporvisory  responsibility 
for  subordinate  paraonnal*  tha  transportation  senior  sergeant  any  be  required 
to  perform  the  duties  of  a  uoveaMnt  control  officer*  principle  NCO  in  a 
transportation  section  of  a  diviaion  haadquartara *  or  principle  MCO  in  a 
teminal  service  company* 

d*  Tha  transition  from  a  76C20  SGT*  Equipment  Records  end  Parts 
Specialist  to  a  76Y30*  886*  Unit  Supply  Specialist*  is  a  difficult  move*  The 
sergeant  usually  uorka  in  tha  vicinity  of  the  motor  pool  in  most  TOE  units  and 
is  responsible  to  tha  motor  sergeant  and  not  tha  supply  sergeant. 

e*  The  problems  in  the  medical  field  involve  those  specialties 
which  require  transition  from  highly  specialiaed  SFG  positions*  most  of  which 
are  TDA  positions  to  a  91BS0*  M86/S6M  position*  This  requires  MCOs  working 
continually  in  a  hospital  TS4  position  to  perform  the  duties  of  a  medical 
company  first  sergeant* 

2*  Different  aceeasion  requirements  may  exist  between  the  "capper* 

MOS  and  tha  merged  MOS*  If  tha  MCO  was  unqualified  for  a  1K)8  at  tha  time  of 
enliatment*  ha  still  may  ha  unqualified  for  tha  MD8  as  an  MCO*  particularly  if 
a  higher  mental  category  or  scores  in  apaeifie  areas  were  required  for  the 
merged  MOS*  While  prior  experience  may  provide  some  leverage*  that  is  only 
true  if  the  merged  NOS  is  related  to  the  prior  NOS  of  the  soldier* 

C*  Conclusions 

1.  As  evidenced  by  several  examplea  cited  in  the  analysis*  some 
capper  MOS  do  not  allow  realistic  promotion  opportunity* 

2*  Some  specialties  do  not  have  a  feasible  path  to  S6M  because  the 
merger  MOS  is  not  related  to  the  "capper”  MOS  aad  newly  reclassified  MCO  are 
not  perceived  to  possess  the  techaicel  knowledge  required  of  his  new  MOS* 

3*  The  requirement  for  some  merged  NOS  do  not  align  with  the 
prerequisites  of  the  "capper”  MOS* 

4*  MOS  merging  creates  problems  in  some  CNF*  The  problems  usually 
involve  MCOs  who  are  promoted  in  merged  MOS*  without  the  necessary 
expsricnce/unit  training  needed  to  function  efficiently* 

D.  RC  Implicationst  None 
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I.  toeoMMndationsi  8oldi«r  Support  Contor  roriow  tho  eurront  NOS 
•trueturo  to  ioouro  logieol  rolotiooohipo  oslot  botuooa  tho  eoppor  NOS  ood  tho 
M08  bo log  Mtgod*  Inouro  tho  proroguioitoo  for  both  tho  eoppor  NOS  ond  aorgod 
HOS  oro  oiailor. 


r*  loooureo  Xaplieotioooi  Mono 


Appandls  X 


Ie«u«t  How  can  tha  avaluation  systaa  baccar  support 
profassional  davalopaant? 

Voluaa  IX 

NCO  Profassional  Davalopaant  Study 
Final  Sapor t 


1.  PU8P0SS :  To  prasant  individual  rasaareb  eoncaming  tha  issue  of  how  tha 
avaluation  systan  can  batter  support  professional  davalopMnt* 

2.  DISCUSSIOM:  The  NG0PD8  issue  papers  ware  developed  to  elaborate  on 
issues /probleau  identified  by  the  NCQ  Professional  Davalopaant  Study  Group. 
The  papers  represci^t  the  work  of  individual  study  group  aeabers  and/or  their 
respective  NCOPDS  t^aa.  The  conclusions  and  reeoaaaadations  cited  in  tha 
issue  papers  were  considered  along  with  other  inputs  in  the  overall  study 
effort  and*  specifically «  in  the  davalopaant  of  tha  final  recoanendations 
presented  to  the  Chief  of  Staff*  Aray  on  4  Deceabar  198S. 


I.  How  can  tho  Evaluation  Syitam  battar  aupport  profeaalonal  davalopmant? 

II.  Diacussion: 

A.  Daacriptlon  of  tho  laauat 

1.  Refareneaa:  AR  623-205  -  Enliatad  Evaluation  Reporting  Systan 

AR  350-37  -  Aray  Individual  Training  Evaluation 
Program,  15  Nov  83 

Unclaaaifiad  Maaaaga  P151322Z  May  85 

Individual  Training  Evaluation  Program 

2.  The  Enliatad  Evaluation  Reporting  Syatem  (EERS)  ia  deaigned  to 
aupport  the  Army 'a  paraonnel  management  program  and  the  caraar  prograaaion/ 
development  of  the  enliatad  aoldiara  of  the  force.  The  Enliatad  Evaluation 
Report  (EER),  maaauraa  the  quality  of  the  NCO  Corpa  which  in  turn  aide  in 
determining  the  aanior  anliated  laadarahip  of  our  Arwy. 

3.  AR  623-205  apacifiaa  that  evaluation  raporta  are  deaigned  to 
provide  formal  recognition  for  a  aoldiar'a  performance  of  duty,  a  meaauramant 
of  profaaaional  and  paraonal  traita.  and  to  aarva  aa  a  baaia  for  counaaling  by 
rating  officiala  on  career  prograaaion  and  davalopmant.  Communication  between 
aenior  and  aubordinate  ia  key  to  an  effective  evaluation  ayatem  and  ia  a 
neceaaity  if  the  Army  ia  to  maintain  high  atenderda.  The  needa  of  the  Army, 
the  information  provided  in  Che  evaluation  reporta,  and  the  aoldiar'a 
qualificationa  and  potential  are  uaed  to  determine  aueh  favorable  paraonnel 
actiona  aa  promociona,  achool  aelaction,  aaaignmenta,  MOS  claaaificationa,  and 
Command  Sergeant  Major  deaignetion.  Further,  the  evaluation  report  ia  uaed 
when  a  aoldier  ia  being  conaidered  for  unfavorable  paraonnel  action  auch  aa 
the  Qualitative  Management  Program  (QMP). 

4.  AR  623-205  appliea  to  all  noncomniaaioned  officera  in  the  Active 
Army,  Army  National  Guard  (ARNG) ,  and  the  US  Army  Reaerve  (USAR). 

B.  Specific  Concernat 

1.  la  the  EER  a  valid  evaluation  tool? 

2.  Doea  the  EER  encourage  profeiaional  development? 

3.  Should  ITEP  be  a  major  part  of  Che  evaluation  ayatem? 

III.  Specific  concern  1:  la  the  EER  a  valid  evaluation  tool? 

A.  Findinga  reaulting  from  field  visita: 

1.  A  majority  of  NCOa  perceive  chat  the  EER  ia  too  inflated. 

2.  A  number  of  aoldiera  believe  that  if  the  senior-aubordinate 
cotanunication  link  were  atrengthened,  the  EER  would  be  more  uaeful. 
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3«  Alaost  half  of  tha  aoldlars  intarvlawad  beliava  tha  numarical 
portion  naads  to  ba  aliainatad. 

4.  Ovar  half  of  tha  aoldiara  quastionad  Indicatad  that  the  currant 
EER  failed  to  provide  an  accurate  picture  of  their  job  perforaanca. 

5*  Tha  aajority  of  coaaandara  and  eoaaand  aargaanta  aajor  believed 
that  tha  beat  qualified  NCO  vara  being  aalaetad  for  proaotion. 

6*  Many  NCO  perceive  that  ratara  do  not  take  tha  tine  to  properly 
prepare  tha  narrative  portion  of  tha  EER*. 

B.  Analyaiai 

1*  The  EER  nuaarical  ratinga  are  highly  inflated  (average  acorea  by 
grade  aa  of  aonth  end  July  85}  SGT  121 .ISA*  SSG  122. 92 •  SFC  123 .SB*  MSG/ISG 
124.17*  and  SGM/C8M  124.56*  —  naxinua  acore  ia  125).  The  OMjority  of  the 
aoldiara  believe  that  beeauae  of  the  higher  degree  of  inflation*  aa  well  aa 
poorly  written  narrativea*  a  true  perforaance  picture  cannot  be  obtained  from 
tha  current  EER.  Beeauae  of  the  inflated  nuaarioel  portion*  the  narrative 
becoaea  the  only  diacrininator.  Unfortunately*  aoldier  perceptiona  concerning 
thia  narrative  are  valid—ratera  do  not  take  the  neceaaery  tine  to  properly 
prepare  the  narrative.  Soae  ratera  are  poor  writera  and  aoae  do  not  fully 
coQprehend  the  iaportanee  of  the  narrative  portion  and  duty  deacription. 

Thua*  whenever  a  aelection  board  reviewa  the  EER*  the  rater 'a  writing  ability 
both  good  and  bad*  haa  aignificant  influence.  A  aajority  of  board  aenbera 
believe  that  the  current  EER  providea  the  neceaaery  diacriainatora  to  nake  the 
"beat”  aelactiona. 

2.  Several  additional  factora  have  contributed  to  the  preaent 
ayatea'a  inflation.  Firat  ia  the  length  of  tiae  aince  the  inplenentation  of 
the  current  ayatea.  Hiatorically*  the  longer  a  ayatea  ia  in  effect*  the 
greater  the  chance  for  increaaing  inflation.  Further*  the  E'  R  weighted 
averagea  were  publiahed  by  rank  until  31  Decaaber  1983.  By  publiahing  theae 
statiatica*  ratera  believed  that  they  needed  to  rate  their  aoldiara  even 
higher  to  anaure  they  would  reaain  above  thia  average  and  aake  their  aoldiara 
coapetitive.  Eliainating  theae  atatiatica  in  1983  did  not  eliainate 
inflation.  Laatly*  our  current  EER  ayatea  haa  bean  unable  to  correlate  the 
narrative  conaenta  or  lack  of  narrative  coaaenta  with  the  nuaarical  portion. 

3.  Soldiera  in  the  field  offered  a  nuab9r  of  auggeationa  in  an 
attempt  to  counter  tha  problea  of  inflation.  Moat  of  the  groupa  interviewed 
favored  eliainating  the  nuaarical  acorea  and  propoaed  a  methodology  of 
”yea/no”  in  Part  III  in  lieu  of  tha  current  ”1  through  5”  nuaarical  acorea. 

The  uae  of  check  Mrka  waa  alao  auggeated.  Although  theae  aethoda  are  a  bit 
different*  inflation  would  atill  appear*  i.e.»  everyone  would  be  given  a  ”yea” 
or  a  check  mark  and  the  ayatea  would  atill  not  be  able  to  diacriminate. 
Removing  the  nuabera  ia  not  in  itaelf  the  anawer  to  dampening  the  inflation 
problea. 
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4.  Although  moneionod  a  £aw  timast  anothar  raconaandad  change  voiced 
during  the  structured  interviews  was  a  possible  senior  rater  profile  similiar 
to  that  used  in  the  officer  system.  The  profile  could  be  beneficial  in 
restricting  inflation.  However i  the  administrative  burden  may  make  it 
impractical  unless  restricted  to  selected  ranks  (There  are  significantly  more 
NCO  than  officers) . 

5.  Since  the  numerical  inflation  is  so  high*  the  narrative  portion 
becomes  a  critical  discriminator  on  the  report  itself.  Cosments  obtained 
during  field  visits  indicate  a  perception  by  HCOs  that  many  raters  do  not  take 
the  required  time*  some  are  not  capable  of  writing  well*  and  some  do  not 
understand  the  importance  of  the  narrative  portion  and  duty  description.  In 
these  cases*  soldiers  perceive  whe  rater's  ability  to  write  as  having  a 
greater  impact  on  promotion  and  selection  board  decisions  than  the  actual  job 
performance  of  the  rated  soldier. 

6.  The  EER  is  the  basis  for  generating  communication  between  the 
rater  and  rated.  Job  requirements*  performance  objectives*  and  feedback  on 
these  requirements  are  the  issues  to  be  discussed.  This  communication  line' 
often  will  lead  to  improved  job  performance.  If  soldiers  are  to  have  an  idea 
of  their  performance*  communication*  counseling  or  dialogue  between  rater  and 
rated  is  necessary. 

7.  Despite  the  problems  of  inflation  and  narrative  accuracy* 
comments  from  commanders  and  CSMs*  as  well  as  selection  boards  indicated  that 
the  best  NCOs  are  being  selected.  These  cosmients  validate  board  evaluation  of 
the  EER  as  a  useful  selection  tool.  However*  the  negative  perceptions  of  the 
validity  of  the  EER  must  be  addressed.  To  accomplish  this*  the  EER  managers 
need  to  correct  the  deficiencies  of  inflation  and  weak  narratives  in  the 
current  system.  Unless  there  is  an  improvement  in  the  system*  NCOs  will 
continue  to  perceive  that  the  current  EER  as  not  providing  an  accurate  picture 
of  job  performance* 

C.  Conclusions: 

1.  The  EER  can  be  a  valid  tool*  however*  there  is  need  to  correct 
the  existing  deficiencies  either  modifying  the  current  system  or  developing  a 
new  one. 


2.  The  EER  is  inflated  and  makes  it  difficult  to  identify  the  truly 
outstanding  soldiers. 

3.  The  EER  does  not  provide  a  valid  evaluation  of  the  soldier's  job 
performance. 

4.  There  is  a  need  for  more  rater  rated  dialogue* 

D.  RC  Implications:  Same  analysis  applies  to  the  Reserve  Components. 

E.  Recoismendations: 
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!•  Evaluation  Branch)  MZLPSRCEHt  in  coordination  with  Office  of  the 
Chief  of  Public  Affaira*  continue  to  atreaa  the  importance  of  educating 
ratera/indoraera  in  the  proper  preparation/eompletion  of  the  duty  deacription 
and  narrative  aectiona  of  EER* 

2*  Coamiandera  need  to  continue  emphaaia  on  the  importance  of  the 
EER(  the  need  for  a  rater  **  rated  line  of  communication)  and  to  educate 
aoldiera  on  hov  to  prepare  EER  for  their  aubordinatea . 

3*  Evaluation  Branch)  MILPERCEM  needa  to  look  at  waya  to  correct  the 
existing  deficienciea  of  inflation  and  weak  narrativea  of  the  current  ayatem* 

IV.  Specific  Concern  2:  Doea  the  EER  adequately  encourage  professional 
development? 

A.  Findings : 

1.  Selection  boards  indicate  they  have  no  problem  in  making  the  best 
selections)  and  professional  development  discriminators  are  easy  to  pick  out. 

2.  Part  III)  Section  A  of  the  current  report  touches  upon 
professional  development  attributes  (i.e.  "seeks  self-improvement"  and 
"develops  subordinates"). 

B.  Analysis* 

1.  One  purpose  of  the  evaluation  instrument)  according  to  AR 
623-205)  is  to  generats  communication  between  rater  and  rated  on  job 
requirements  and  feedback  on  performance  and  professional  growth. 

Communication  should  lead  to  improved  job  performance.  Nearly  one- third  of 
the  groups  interviewed  expressed  concern  about  the  lack  of  communication 
between  the  NCO  and  the  rater.  Counseling)  in  general)  was  perceived  to  be 
non-existent  and  seldom  were  job  performance  objectives  discussed  until  after 
the  EER  was  written.  Some  soldiers  did  say  the  EER  provided  a  communication 
tool,  but  usually  in  a  negative  manner,  such  as  a  threat.  The  communication 
that  could  result  from  the  rater  and  rated  discussing  the  EER  could  be  a 
valuable  contribution  to  professional  developmsnt. 

2.  On  the  current  EER,  severel  blocks  in  Part  III,  Section  A 
(Professional  Competence)  identify  areas  related  to  professional  development 
(i.e.)  seeks  self  improvement  and  develops  subordinates).  A  possible 
alternative  is  to  align  professional  development  in  a  section  by  itself,  thus 
the  values  and  attributes  desired  of  NCOs  could  be  reinforced.  Besides  the 
two  items  mentioned  above,  the  eight  requirements  established  by  the  study 
group  to  highlight  what  the  Army  expects  of  the  NCO,  need  to  be  incorporated 
into  the  EER.  This  would  increase  the  focus  on  professional  development. 

These  requirements  ars  training  skills,  MOS  competency,  physical 
fitness/military  bearing,  basic  educational  skills,  leadership  skills,  job 
proficiency,  responsibility  and  accountability  for  actions,  and  committment  to 
professional  values  and  attributes.  The  EER  is  a  evaluation  which  allows 


thosa  avaluaCtd  to  know  whothor  thoy  hnvo  not  tho  otandardi  of  axcallanca 
which  apply  to  tha  aoldlar'a  job  profieiancyt  M08  conpataney  and  tha 
profaaaional  attributat  datarnlnad  by  tha  othar  six  raquirasMntSt  Furthar* 
tha  EER  should  naasura  tha  total  parfornanea  and  this  form  of  Mssuranant  must 
ba  undarstoodt  ba  valid  and  ba  eonsistant*  Thasa  maasurad  rasults  should  ba 
mada  availabla  to  tha  soldiar  and  naad  to  ba  plaead  in  his/har  parmanant 
racord.  Tha  EER  also  bacoaas  a  tool  which  can  ba  usad  by  salaction  boards  for 
promotion  and  school  salaction  as  wall  as  its  usa  for  assignaants. 

3.  Few  soldiers  in  tha  structured  interviews  suggested  possible  usa 
of  an  EER  support  fora  siailiar  to  that  usad  in  tha  officer  systaa.  Tha 
suggestion  did  not  ganarata  much  dialogue  and  was  perceived  by  aost  to  be  an 
adainistrativa  burden*  Most  soldiers  ware  not  aware  of  tha  purpose  of  tha 
support  fora«  but  a  few  did  indicate  that  their  units  ware  using  than*  Tha 
underlying  interest  generated  by  tha  support  fora  was  that  it  provided  another 
aaehanisa  for  aanior/subordinata  coanunication*  Using  a  support  fora  as  such 
shifts  more  responsibility  to  the  rated  soldiar  and  provides  hia/har  a  greater 
opportunity  to  impact  on  mutually  agreed  upon  job  goals  at  the  beginning  of 
the  rating  period*  Further*  impact  at  tha  and  of  tha  rating  period  could 
ensure  a  more  accurate  and  coaplata  narrative  preparation* 

4*  Counseling  statanent  raquiraaants  should  be  considered*  However* 
senior  ^  subordinate  written  counseling  is  already  being  dona*  thus  a  support 
fora  of  sorts  does  not  saaa  necessary*  Currently  tha  absence  of  well  written* 
accurate*  coaplata*  and  tiaaly  BBRs  are  causa  for  concern*  Administratively* 
it  bacoaas  a  quality  control  workload  and  burden  on  those  who  monitor  tha 
systaa  at  unit  level*  Bf forts  in  this  area  are  definitely  needed  and  ways  to 
improve  need  to  ba  examined* 

C*  Conclusions: 

1*  A  separate  section  in  the  BBR  devoted  to  professional  development 
is  desired  and  would  require  the  rater  to  conaent  on  the  rated  soldier's 
motivation  in  each  of  the  categories* 

2*  The  eight  requirements  established  by  the  study  group  should  be 
incorporated  into  the  EBR  either  as  a  weighted  section  or  as  part  of  the 
narrative* 

D.  RC  Implications:  Same  analysis  applies  to  Reserve  Components* 

E.  Recoasiendations* 

1*  That  OOCSPER  direct  the  Evaluation  Branch*  M1I.PERCEN*  to  develop 
an  EER  (either  modify  existing  one  or  develop  a  new  one)  which  will  reduce 
inflation*  include  a  section  on  professional  development  and  include  a  section 
which  would  ensure  rater /rates  coamunication*  For  example*  focus  on 
professional  development  by  incorporating  the  eight  requirements  for  Army  PD 
of  NCOS* 
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->  Trainins  Skill* 

-  M08  Coapataney 

-  Physical  Fi(naaa 
Military  Baaring 

*>  Basie  Educational 
Skills 


Leadership  Skills 
Job  Proficiency 

Responsibility  and  Accountability 
for  Actions 

CoaaitsMnt  to  Professional  Values 
and  Attributes 


F.  Resource  Implications:  Cost  factors  are  being  determined  by  ODCSPBR 
in  conjunction  with  the  Evaluation  Brancht  MILPERCEH* 

G.  Implementation:  Evaluation  Branch  at  MILPERCEH  modify  existing 
system  or  develop  a  new  system  by  June  86*  Testing  and  actual  implementation 
dates  will  be  determined  by  the  ODCSPER* 

V.  Specific  Concern  3:  Should  ITEP  be  a  Mjor  part  of  the  evaluation  system? 

A.  Findings: 

!•  ITEP  provides  information  on  individual  job  proficiency  and  MOS 
knowledge.  That  portion  that  deals  with  job  proficiency  should  be  included  on 
the  EER. 


2.  A  proposed  change  to  AR  623'>20S  will  require  commanders  to 
consider  Common  Task  Test  (CTT)  results*  and  Commanders'  Evaluation  results 
(CE)  in  preparation  of  the  EER. 

B.  Analysis: 

1.  The  current  portion  of  ITEP  linked  to  the  personnel  system  is  the 
evaluation  of  MOS  knowledge  provided  by  the  SQT.  This  evaluation  is  reported 
directly  to  the  Enlisted  Master  File  and  is  considered  during  EPMS  decisions. 
The  other  portions  of  ITEP*  i.e.*  Common  Task  Test  (CTT)  and  Commander's 
Evaluation  (CE)*  although  decentralised  at  the  unit  level*  are  used  to 
determine  the  soldier's  duty  performance /job  proficiency.  A  proposed  change 
to  AR  623-205  will  require  comamnders  to  consider  Common  Task  Test  (CTT)  and 
Commander's  Evaluation  (CE)  results  in  preparation  of  the  EER.  This  will  then 
provide  a  full  evaluation  of  job  proficiency. 

2.  In  order  to  specifically  link  CTT  and  CE  with  the  EER*  these 
results  should  be  entered  either  as  a  "go*  or  "no  go"  directly  on  the  EER. 

This  is  discussed  in  greater  detail  in  the  ITEP  position  paper. 

C.  Conclusion;  CTT  and  CE  results  should  be  included  on  the  EER.  This 
addition  would  provide  an  evaluation  of  the  soldier's  total  job  performance. 

D.  RC  Implications:  Same  analysis  applies  to  the  Reserve  Components. 

E.  Recommendation:  CTT  and  CE  results  should  be  entered  on  the  EER  as  a 
"go"  or  "no  go". 

VI.  Implementation:  As  outlined  in  the  ITEP  position  paper. 
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Appendix  Y 

I«8u«t  It  eh*  NCOPD  lyttM  adt^uat*  for  cha  Baaarva  ConponantT 

VolttM  ZI 

MCO  Profaaaioaal  Davolepaant  Study 
Final  Aapore 


1.  PUSPOSSt  To  praaant  Individual  rataarch  conearning  tha  itau*  of  tha 
adaquacy  of  eh*  NCOPD  tyaean  for  eha  taaarva  Coaponane* 

2.  DlSCnssiOMi  Tha  NCOPOS  itaua  papar*  war*  davalopad  to  alaborae*  on 
iatuoa/problaa*  idantifiad  by  eha  MCO  Profaaaional  Davalopaane  Study  Group. 
Tha  papart  rapraaane  eh*  work  of  individual  atudy  group  aaabara  and/or  thair 
raipactiva  NCOPDS  taan.  Tha  eonelutiona  and  raeowaMndationa  citad  in  tha 
iatu*  papart  war*  contidarad  along  with  othor  input*  in  tha  ovarall  atudy 
affort  and,  apaeifically t  in  tha  davalopwant  of  tha  final  raeonaMndationa 
praaantad  to  tha  Chiaf  of  Staff*  Army  on  4  Daeaabar  198S. 
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latutt  X*  th«  NCOFD  tyttaa  adaquat*  for  tha  Raaarva  Coaponane? 


2.  Diaeuaaion: 

a.  Daaeription  of  laauai 

To  datarmina  Cha  adaquaey  of  tha  NCOPD  tyatan  for  tha  Raaarva 
Coaponant  (RC)  NCO,  cartaio  eottatralncat  uniqua  to  tha  RC  aoldlar»  and  othar 
problana  araaa  muat  ba  addraaaad.  RC  paraonnal  ara  authoriiad  a  minimum  of  39 
daya  for  training  par  yaar  (24  daya  in  an  Xnaetiva  Duty  Training  atatua  and  IS 
daya  for  Annual  Training).  Tha  availabla  tima  for  individual  training  ia 
furthar  hamparad  by  tha  fol loving: 

o  Civilian  occupation  coaaitmanta. 

o  Conflicta  batvaan  individual  and  collactiva  training, 
o  Bxcaaaiva  traval  diatanca  to  training  aitaa. 
o  Family  raaponaibilitiaa. 

Additionally*  tha  Raaarva  Componant  Noneommiaaionad  Officar  Education 
Syatam  (RC  HCObS)  in  ita  praaant  form  containa  virtually  no  H08  training. 
Individual  training  opportunitiaa  ia  RC  unita  ara  oftaa  raatrictad  by  tha  lack 
of  facilitiaa  and  aquipmant.  Raaourca  aupport  to  provida  for  training  aida* 
devicaa,  aimulationa  and  aimulatora  hiatorically  laga  tha  Activa  Componant. 

To  furthar  complicata  tha  iaaua*  aufficiant  dadicatad  quotaa  in  tha  Activa 
Coaponant  (AC)  aarvica  aehoola  and  major  coanand  (HACOM)  noneommiaaionad 
officara  aeadamiaa  (MCOA)  ara  not  availabla. 

Currant  Military  Occupational  Specialty  Qualification  (MOSQ)  programa 
in  tha  RC  ara  inadaquata.  Tha  uaa  of  auparviaad  on-the-job  training  (SOJT)  aa 
a  kay  aourea  of  MOSQ  doaa  not  maat  tha  training  naada  of  tho  individual 
aoldiar  requiring  raclaaaifieation.  Tha  Army  Corraapondanca  Couraa  Program 
(ACCP)  haa  not  been  adequately  maintained.  Outdated  couraa  materiala  do  not 
provida  for  tha  RC  aoldiar'a  naada.  Inaufficiant  raaoureing  in  TRAOOC  aarvica 
aehoola  for  couraa  maintananea  praeludaa  ainultanaoua  davaloomant  of  ACCP 
couraewara. 

Tha  effactivanaaa  of  United  Stataa  Army  Raaarva  (USAR)  aehoola  ia  not 
being  maximiaad  dua  to  #  failure  to  identify  aceurataly  training  raquirementa 
in  a  timaly  manner*  tha  dalaya  in  developing  appropriate  couraavara  for  uaa  by 
USAR  aehoola*  and  the  turbulent  nature  of  USAR  aehoola  TDA.  Army  National 
Guard  (ARNG)  aeadamiaa  and  USAR  aehoola  ara  not  ataffed  with  aufficiant 
mambara  of  permanent  ataff  to  accompliah  tha  number  of  claaaaa  required  to 
train  the  RC  aoldiera. 

Laatly*  tha  training  axpariencea  and  profaaaional  development 
requiremanta  of  tha  noneommiaaionad  officar  aaaigned  to  tha  Individual  Ready 
Reaerva  (IRR)  differ  aignificantly  from  that  required  of  tha  HCO  in  tha  troop 
program  unit. 
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B«a«d  on  tho  constraints  and  problan  areas  Idantlfiadt  it  scans 
logical  that  tho  davalopsMnt  of  a  conplatat  raquiraaants  driven  individual 
training  systan  for  RC  noneoHsissionad  officers  should  raquira  at  least  as 
■uch  attention »  analysis  and  resourcing  as  was  taken  to  develop  a  systan  for 
AC  nonconnissioned  officers*  However*  up  to  this  point  in  tine*  davelopnent 
of  RC  Courses  has  baan*.  quite  often*  an  after  thought  or  adaptation  of  AC 
courses  to  supposedly  neat  the  needs  of  the  RC*  This  approach  has  not  been 
nscassarily  unsuccessful  because  we  really  are  basically  "One  Arny"  and  the 
adaptation  has  been  acconplished  with  sone  rational  thought  processes*  To 
provide  the  bast  possible  systan  for  the  EG*  developaMnt  nust  be  based  on  a 
front  and  analysis  of  needs  and  alternatives  required*  All  systens*  AC  and 
RC*  nust  be  developed  and  nanaged  on  an  integrated  basis  with  equal 
priorities*  Changes  to  one  will  alnost  always  inpact  on  the  other  and 
therefore*  cannot  be  nade  in  isolation* 

(1)  Policies 

Possibly*  Che  nost  significant  challenge  facing  the  Arny  training 
connunity  is  the  developsMnt  of  a  systan  that  is  requirenents  driven  and  neats 
the  constraints  of  Reserve  Conponent  units  and  individuals*  Training  and 
training  support  for  ARMG  and  U8AR  individuals  and  units*  and  sustainnant 
training  of  Individual  Ready  Reserve  (IRR)  nenbers  nust  have  a  high  priority 
in  the  davelopnent  of  training  prograns  and  training  support  naterials* 
facilities  and  services.  Total  Arny  readiness  for  war  denands  that  increased 
priority  be  given  to  the  training  needs  of  the  Reserve  Conponents* 

Three  central  thanes  guide  the  Araqr  Training  Progrant 

Standard iaation  of  procedures*  techniques*  and  instructional 
prograns  where  it  nakes  sense*  and  standardisation  of  standards  for  task 
proficency  Amywide* 

Decentralisation  of  training  execution  to  the  appropriate  level 

of  the  force* 


Sustainnent  of  individual  and  collective  skills  in  forces  by 
developing  and  distributing  necessary  and  useful  training  support* 

The  focus  of  all  training  and  training  support  prograns*  beginning 
with  initial  entry  training*  nust  be  toward  fielding  and  sustaining  conbat 
ready  units*  both  Active  and  Reserve  Conponent* 

The  Reserve  Conponent  Noncoenissioned  Officer  (RC'nco^  Corps  provides 
both  the  first  line  leader  and  trainer  of  soldiers  and  the  professional 
developers  of  tho  Reserve  Conponent  NCO  Corps*  The  junior  NCO  focuses  nore  on 
the  leading  while  the  nore  senior  NCO  handles  the  training*  Therefore*  the 
NCO*  whether  AC  and  RC*  is  the  Amy's  principal  trainer*  and  "training  the 
trainer  to  train  to  standards*  is  the  major  objective  of  NCO  training* 

Nonconnissioned  officer  training  nust  provide  the  NCO  with  the 
tactical  and  technical  competence  needed  to  lead*  train  and  supervise  the 
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oparatort  and  ■aiatalnara  of  tha  tophlatieatad  naw  vaapona  ayataM  and  auppore 
aquipnant*  Trainint  atratagiaa  for  indiridiial  training  Baat  eeitblna  tha 
contribution  of  inatitutiona  and  foreaa  into  a  nutually  aupportingt  raaourea 
affaetivot  cohaalva  prograa  that  will  produea  an  MCO  who  can  ”laad»  train* 
naintain*  and  fight*  in  tha  any  anwironwant* 

Tha  HoneoaMiaaionad  Offioar  Bdueation  Syataw  (MCOBS)  providaa  tha 
baaia  upon  which  to  atrueturo  MCO  training  in  tha  1C  and  ia  a  aubayataa  of  tha 
Bnliatad  Paraonnal  Managawant  Syataw  (BPM8).  MCQBt  ia  availabla  to  tha  tC 
aoldiar  through  aithar  tha  raaidant  AC  varaion  or  a  apaeially  daaignad  EC 
vara ion*  Tha  RC  varaion  of  MGOBg  ia  tailorad  to  acoowwodata  tha  EC  aoldiara* 
liuitad  availabla  tiua*  Couplation  of  tha  appropriata  laval  of  aithar  varaion 
of  MCOBS  ia  linkad  to  prowotion  of  tha  EC  aoldiar*  thua*  NC0B8  ia  tha  wajor 
caraar  prograaaion  uaehaniaw  for  tha  EC  MCO  and  providaa  that  training 
daaignad  to  anaura  eowpatanea  at  tha  naxt  highar  grada*  MCOBS  eouraaa  ara 
aupplawantad  by  a  variaty  of  functional  and  tranaitional  eouraaa*  To  ba  of 
naxiuuw  affaetivanaaa*  thaaa  MCO  training  axparianeaa  wuat  ba  linkad  to  tha 
actual  uaa  of  MCOa  in  unita  aa  trainara*  In  raeognition  of  tha  total  affort 
raquirad  to  davalop  and  train  a  profaaaional  MCO  Corpa  ia  tha  BC*  couMndara 
and  othara  wuat  anaura  that  only  thoaa  MCOa  who  hava  potantial  for  aecaptanca 
of  grantor  raaponaibility  and  who  ara  baing  eonaidarad  for  proamtion  to  highar 
ranka  ara  aalaetad  to  attand  thaaa  training  axparianeaa* 

Tha  MC(MtS  ia  an  intagratad  ayataw  that  providaa  job-ralatad  training 
for  MCOa  throughout  thair  earaara  through  raaidant  training  (US  Araqr  aarviea 
aehoola  and  AC  MCOA*  and  AEHG  aeadawiaa  and  USAE  aehoola) »  auparviaad 
on'*tha’‘Job  training  (SOJT)*  aalf^atudy  and  on-tha~job  axparianea  (OJB)* 

Additionally*  tha  MCOBS  ia  daaignad  to  provide*  aa  raquirad  in  each 
MOSt  prograaaiva*  eontinuoua  training  from  tha  primary  through  tha  aanior 
laval*  MCOBS  training  upgradaa  raadinaaa*  aupporta  nobiliaation*  auataina  tha 
Total  Arwy  with  trained  laadara  and  tachniciana  during  wartiwo  and  aarvaa  aa 
an  integral  part  of  tha  BPKS* 

Tha  objaetivaa  of  MCOBS  arat 

o  To  train  MCOa  to  bo  trainara  and  laadara  of  aoldiara  who  will 
work  and  fight  under  their  auparviaion* 

o  To  provide  naeaaaary  job  proficiency  training  to  MCOa* 

o  To  iuprova  unit  raadinaaa  and  eollactiva  uiaaion  profieianey 
through  individual  proficiency  of  MCOa  and  aubordinata  aoldiara* 

Initial  Bntry  Training  (IBT)*  coubinad  with  aubaaquant  lavala  of 
training  in  MCOBS  and  where  applicable*  functional  eouraaa*  cowpriaaa  tha 
fomaliaed  aehoolhouaa  portion  of  a  ayataw  for  anliated  training*  Eagardlaaa 
of  tha  level*  MCOBS  ia  daaignad  to  prepare  aoldiara  to  perform  in  duty 
poaitiona  at  highar  akill  lavala*  Currently*  MCOBS  eouraaa  at  the  baaic  and 
advanced  laval  have  not  boon  developed  for  all  MOS*  particularly  those  of  low 
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4«aiUy*  Za  that*  eaaat*  OJB  or  80JT  la  uaad  ta  tatiafy  thaaa  traialag 
raqulraaaata* 

Tha  AG  varaloa  of  HOOKS  eoaaiata  of  aearaaa  at  tha  gvlMryi  baalci 
advaaead  aad  aaaior  Zavala  of  traialag*  Ihaaa  eoaraaa  ora  daaigaad  to  prapara 
tha  aoldiar  to  aaauaM  poaitloaa  of  laadarahlp  aad  roapoaaibility  at  BPM8  aklll 
Zavala  2  through  S*  Tha  AC  varaloa  la  avalZabla  to  tha  KC  aoldiar  ea  a  quota 
baalai  hewavor  aufflelaat  quotaa  ara  aot  avallabla  for  all  iC  aoldlara  to 
attaad*  la  addltloa*  tha  laagth  of  tha  eouraaa  would  prohibit  aoat  tC 
aoldlara  froa  attaadlag. 

At  tha  prlaary  laval  of  traialag*  AC  MC0I8  eouraaa  laeluda  tha 
Prlaary  Laadarahlp  Savalopaaat  Courao  (PLOC)  aad  tha  Priaary  Taehalcal  Couraa 
(PTC)*  Tha  PLDC  la  a  laadarahlp  couraa  aad  aot  MOS  apaelfle*  Eaphaala  la  oa 
how  to  load  aad  trala  aad  oa  tha  dutiaa*  raapoaalbllltlaa •  aad  authority  of 
tha  NCO*  Throughout  tha  couraa*  laadarahlp  la  a  eoabat  aavlroaaaat  la 
atraaaad  haavlly*  Thla  couraa  raplacaa  iHiat  waa  forwarly  tha  Prlwary 
Hoaeoawiiaalooad  Offlear  Couraa  (PHCOC)  aad  tha  Prlaary  Laadarahlp  Couraa  (PLC) 
aad  la  A  waaka  la  laagth*  Soldlara  ara  aalaetad  to  attaad  tha  PLDC  couraa  by 
tha  ualt  coaModara  with  flrat  priority  golag  to  aoldlara  who  hava  baaa 
aalaetad  for  prowotloa  to  aargaaat*  aad  aargaaata  aad  ataff  aargaaata  who  hava 
aot  pravloualy  attaudad  aa  MG0B8  laadarahlp  couraa*  Sacoad  priority  la  for 
Spaclallata  aad  aoldlara  la  pay  grada  lA  who*  baeauaa  of  ualt  NCO  ahortagaa* 
ara  aarvlag  la  aargaaat  or  ataff  aargaaat  laadarahlp  poaitloaa  for  which  tha 
couraa  la  aacaaaary* 

Tha  Prlauiry  Taehalcal  Couraa  (PTC)  focuaaa  oa  traialag  for  critical 
taaka  llatad  la  tha  Skill  Laval  (8L)  2  Soldlar'a  Naaual  for  a  glvaa  KOS* 

Couraa  laagth  varlaa  by  MOS  aad  anda  of  traialag*  Soldlara*  la  aa  NOS  for 
which  a  PTC  la  aatabllahad*  who  hava  baaa  aalaetad  for  proMtloa  to  aargaaat* 
or  aargaaata  who  ara  parfomiag  la  or  balag  aaalgaad  la  gradaa  B5  (SL2)  la 
thair  NOS*  will  ba  glvaa  flrat  priority*  Spaclallata  aad  aoldlara  la  pay 
grada  EA  who*  baeauaa  of  ualt  NCO  ahortagaa*  ara  parforwlag  la  aargaaat 'a 
poaitioaa  for  which  tha  traialag  la  aacaaaary*  will  ba  glvaa  aaeoad  priority* 
ARNG  and  USAR  aoldlara  who  ara  aalaetad  to  attaad  a  raaldaat  PTC  wuat  aaat 
Activa  Arwy  praraqulaltaa*  Bffactlva  31  Daeaabar  1985*  tha  Prlaary  Taehalcal 
Couraa  will  ba  allwiaatad  aad  tha  Prlaary  Laadarahlp  Davalopaaat  Couraa  will 
bacoaa  tha  prlaary  couraa  la  NC0K8* 

At  tha  baaic  laval*  AC  NCOBS  eouraaa  curraatly  coaalat  of  a  Baaie 
Noncoaaiaaionad  Offlear  Couraa  (BNCOC)  aad  a  Baaic  Taehalcal  Couraa  (BTC)* 
Thaaa  eouraaa  arc  daaigaad  to  prapara  caraar  aoldlara  la  tha  grada  B5  (SL2) 
for  dutiaa  at  tha  grada  E6  (SL3)*  Thaaa  eouraaa  atraaa  parforwaaca  oriaatad 
training  tachniquaa  and  provlda  coacantratad  training  for  apaclfic  MOSa. 

Training  raealvad  in  tha  BNCOC  couraa  eooiplawaat  tha  laadarahlp 
training  raealvad  la  tha  prlaary  laval*  Laadarahlp  akilla  and  tachniquaa  ara 
davalopad  by  rotating  atudanta  through  laadarahlp  poaitloaa  during  tha 
training*  Objactlvaa  of  tha  BNCOC  ara  to  provlda  a  aquad  laadar*  auction 
leader*  tank  cowaander*  and  waapona  and  equipwant  axpart  who  can  lead  and 
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train  ■eldinra  in  thn  conbat  anvironaant*  Tha  eouraa  ia  atrueturad  to  bo 
praaantad  in  a  24  hour~a~daj  MCOA  anvironaant  to  aatabliah  tha  daairad 
laarning  and  laadarahip  atttoaphara*  Qualifiad  aoldiara  ara  aalaetad  for 
attandanea  at  BNCOC  by  tha  unit  coanundar,  Firat  priority  for  attandanca  at 
BNCOC  ara  tha  aoldiara  who  hava  baan  aalaetad  for  proMtion  to  ataff  aargaant 
and  ataff  aargaanta  who  hava  not  pravioualy  attandad  tha  eouraa.  Saeond 
priority  ara  tha  prowotabla  apaeialiata  and  aargaanta  who  baeauaa  of  unit  HCO 
ahortagaa  ara  parfoming  in  ataff  aargaant  laadarahip  poaitiona. 

Tha  BTC  foeuaaa  on  eritieal  taaka  liatad  in  tha  SL3  Soldiara*  Hanual 
for  a  givan  MOS.  Som  BTC  couraaa  way  alao  train  eritieal  SLl  and  SL2  taaka 
when  MOS  aargaa  at  SL3.  Couraa  length  will  vary  by  MOS  and  aoda  of  training. 
Soldier* a  who  heva  baan  aalaetad  for  prowotion  to  ataff  aargaant  and  ataff 
aargaanta  who  nra  parfoming  in  or  being  aaaignad  to  SL3  poaitiona  for  whieh 
tha  training  ia  daaignad*  will  be  givan  firat  priority.  Sargaanta  and 
proaotabla  apaeialiata  who  baeauaa  of  unit  ahortagaa  ara  parfoming  in  Staff 
Sergeant  poaitiona  will  be  givan  aaeond  priority.  Bffaetiva  31  Oaeawbar  1983. 
tha  BTC  will  be  eonaolidatad  with  tha  BMCOC.  Tha  US  Ar«y  Sargaanta  Major 
Academy  ia  eurrantly  developing  a  BNCOC  "eoamon  eora”  that  will  provide  tha 
HCO  with  thoaa  fundamantala  of  laadarahip,  trainer  akilla  and  tha  baaic 
tactical  prineipala  which  build  upon  tha  individual 'a  PLDC  axpariencea.  Tha 
BNCOC  cowBon  core  ia  achadulad  for  implementation  on  1  March  86. 

Tha  advanced  level  of  training,  the  AC  Advanced  Noneommiaaionad 
Officer  Couraa  (ANCOC),  praparaa  aoldiara  for  dutiaa  at  grade  B7.  Tha  NCO 
advanced  couraaa  atraaa  MOS’-ralatad  taaka  and  ara  MOS  apacific  with  regard  to 
attandanca.  Tha  ANCOCa  provide  tha  NCO  with  tha  auparviaory  akilla  and 
knowledge  needed  to  parfom  tha  dutiaa  of  a  platoon  aargaant  or  comparable 
poaition  in  Combat  Service  or  Combat  Service  Support  unita. 

Tha  United  Stataa  Army  Sargaanta  Major  Acadai^  (USASMA)  ia  daaignad 
Co  providaa  a  comprahanaiva ,  profaaaional  educational  environment  wheta 
salactad  NCOa  nay  prepare  to  aaaume  and  fully  diacharga  tha  total  range  of 
senior  NCO  raaponaibilitiaa,  including  thoaa  of  tha  Coamand  Sergeant  Major. 
Specific  amphaaia  ia  placed  on  leadership,  human  relations,  and  training 
problems.  Students  receive  instruction  in  the  tactical  and  administrative 
operations  of  divisions  and  are  updated  on  contemporary  Army  problama. 
Communications  skills  ara  improved  and  intellectual  depth  and  analytical 
ability  are  developed. 

Completion  of  the  USASMA  may  be  achieved  through  attendance  at  the 
resident  course  or  through  a  corresponding  studies  program.  The  USASMA 
resident  course  is  located  at  Fort  Bliss,  TX.  It  repreaenta  the  highest  level 
of  NCO  professional  military  education  in  the  Amy.  The  student  body  is 
composed  of  senior  noneommiaaionad  officers  in  grades  88  and  89  from  tha 
Active  Amy,  Reserve  Components,  and  sister  services.  This  22  week  course  is 
conducted  biannually  and  designed  to  provide  an  aducationally  and 
intellectually  broadening  axparienea  as  wall  aa  detailed  study  of  contemporary 
leadership  subjects.  The  curriculum  provides  an  opportunity  for  individual 
and  group  study  of  problama  directly  affecting  today's  NCO.  Tha  course  is  a 
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peraaneot  changt  of  atationt  Tha  Anqr  National  Cuard  (AIN6)  and  tha  Unltad 
Statea  Army  Ratarva  (USAR)  ara  allocatad  quotas  for  aach  clasa. 

Tha  Corrasponding  Studlaa  Program  providas  a  eoursa  that  parallals 
tha  USASHA  rasldant  couraa  in  praparing  aalaetad  NCOa  for  positions  of  graatar 
rasponslbility  throughout  tha  dafansa  astablishmant*  Tha  eoursa  is  dasignad 
to  ba  complatad  in  2  years  or  lasst  and  consists  of  7  nonn aidant  phasas  and  a 
2  week  resident  phase  at  Fort  Bliss*  TX*  As  in  tha  resident  course*  tha  ARNG 
and  USAR  are  allocated  quotas  for  each  claas. 

The  RC  version  of  MCOBS  (RC  MCOES)  is  a  earaar  development  program 
speaifieally  designed  for  the  enlisted  manbars  of  tha  Reserve  Component  of  tha 
Army  who  are  unable  to  attend  AC  version  of  NCOBS*  Tha  RC  NCOSS  consists  of 
courses  in  three  levels  of  training:  tha  Primary  Leadership  Development 
Course  ->  Reserve  Components  (PLDC-RC)*  tha  Advanced  Noncommissioned  Officers 
Course  -  Reserve  Components  (ANCOC-BC)*  and  the  Senior  Noncommissioned 
Officers  Course  Reserve  Components  (SNCOC-RC).  Currently  at  TRADOC* 

ANC0C'*RC  is  scheduled  to  undergo  reconfiguration  and  a  Basic  Noncommissioned 
Officer  Course  -  Reserve  Components  (BNCOC-RC)  is  to  be  developed.  The  RC 
NCOES  courses  are  designed  to  instill  in  the  NCO  of  the  ARNG  and  the  USAR  an 
understanding  of  the  responsibilities  of  the  NCO  and  a  willingness  to  accept 
these  responsibilities*  confidence  to  apply  technical  knowladga*  leadership 
skills  and  techniques*  high  personal  and  profassional  standards  and  a  thorough 
knowledge  of  how  to  train  and  lead  soldiers. 

The  RC  NCOES  programs  of  instruction  (POI)  are  approved  by  the  TRADOC 
and  defile  the  minimum  training  objectives  of  each  course.  The  POI  contains 
Che  required  core  subjects  and  sd.nim;iai  hours  of  instruction.  The  courses 
developed  from  the  RC  riGOES  POI  are  available  at  either  the  ARNG  State  and 
Region4i  Military  Academies  or  the  USAR  schools.  With  the  concurrence  of  the 
State  Adjutant  General  or  Major  United  States  Ar^r  Reserve  CoMsnder*  as 
appropriate*  ARNG  students  are  authorised  to  attend  USAR  schools*  and  USAR 
students  are  authorised  to  attend  ARNG  State  and  Regional  Military  Academies. 
State  Adjutants  General/  COHUSA  commanders  may  also  expand  training  as 
desired,  however*  the  core  PCI  training  objectives  must  be  taught. 

PLDC-RG  is  a  leadership  development  course  for  RC  soldiers  in  the 
Combat  Arms  iCA) *  Combat  Support  (C8)*  and  Combat  Service  Support  (CSS). 
FLDC-RC  was  developed  on  the  premise  that  there  is  a  definite  requirement  to 
extend  combat  skills  training  to  the  CS  and  CSS  soldiers.  The  course  is 
conducted  along  the  lines  of  the  Active  Component  PLDC.  The  instructional 
concept  is  Che  small  group  method  where  the  cadre  trainer  acts  as  a  role 
model,  and  Che  soldiers  are  able  to  share  their  experiences  snd  ideas  about 
motivation,  leadership  styles,  and  technical  skills.  The  course  is  the  first 
level  of  RC  NCOhS  and  is  developed  to  provide  training  at  Skill  Level  (SL) 

2/3.  It  is  a  IS  day  course  consisting  of  123.5  hours  of  instruction.  During 
the  course  there  is  a  48  hour  fiald  training  exercise  where  the  soldiers 
conduct  defensive  and  offensive  operations.  All  soldiers  receive  training  on 
the  same  defensive /offensive  tasks*  however,  the  scenario  differs  for  the 
CS/CSS  and  CA  soldiers.  The  scenario  for  the  CA  soldier  orients  on  squad  and 
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platoon  oporations*  The  C8/C8S  acanario  la  atrueturod  around  roar  araa  and 
eralna  araa  oparatlona. 

Tha  purpoao  of  tha  AMCOC-RC  ia  to  davalop  laadarahip  akilla  and 
taehniquaa  for  tha  1C  aoldior  in  gradaa  of  B6  and  B7  (8L  3/4)*  Tha  eouraa 
providaa  training  for  aoldiara  in  variad  MOB  in  tha  CA»  C8»  and  CSSt  and 
providaa  earaar  davalopaant  inatruction  for  SC  aoldiara  to  anaura 
accoapliahaant  of  tha  "train-tha-trainar*  eoneapt*  Bvaluation*  analyaia*  and 
critiquo  ara  a  continuoua  proeoaa.  Training  ia  parfor«anca~oriantad  to  tha 
■asiawi  axtant  poaaibla.  Tha  dataraination  of  aatiafactory  coaplation  raata 
with  tha  eadra  and  eouraa  coaaandant*  baaad  upon  aatiafactory  coaplation  of 
aach  aubjaet  araa* 

Tha  purpoaa  of  tha  SNCOC*-SC  ia  to  davalop  laadarahip  akilla  and 
taehniquaa  in  tha  aanior  NCO  of  tha  ARNG  and  U8AE  in  tha  gradaa  of  B8  and  B9 
(8LS).  Tha  eouraaa  providaa  training  for  aoldiara  in  variad  NOS  in  tha  CA* 

CS«  and  CS8»  and  providaa  earaar  davalopaant  inatruction  for  aanior  SC 
aoldiara  to  anaura  aecoapliahaant  of  tha  "train-tha-trainar"  eoncapt* 
Bvaluation*  analyaia*  and  eritiqua  ia  a  continuoua  procaaa*  Training  ia 
parfonanea  oriantad  to  tha  Baxiaua  axtant  poaaibla*  Tha  datarainatior.  o.^ 
aatiafactory  coaplation  raata  with  tha  eadra  and  eouraa  cowaandant,  baaad  upon 
aatiafactory  coaplation  of  aach  aubjaet  area* 

In  addition  to  MG0B8>  AC  and  BC»  other  eouraaa  of  inatruction*  aora 
functional  in  nature*  have  baan  davalopad  to  guide  tha  NCO  throughout  hia 
career*  Tha  training  which  tha  NCO  raeaivaa  ia  daaignad  to  eoaplaaant  tha 
train»to**train  akilla  taught  in  tha  NCOB8  and  SC  MC(X8* 

Tha  Aray  National  Guard  (ASNG)  Noneoaaiaaionad  Officer  Battle  Skilla 
Couraa  (BSC)  ia  tha  raault  of  a  National  Guard  Bureau  (NGB)  initiative  to 
develop  a  couraa  for  ASNG  NCO  in  baaie  and  advanced  technical  and  tactical 
akilla  for  aquad/taaa  laadara*  Thia  couraa  waa  davalopad  by  ASNG  NCO  and  the 
Baaic  Noncowniaaionad  Offieara  Couraa  branch  of  tha  NCO  Aeadaay*  Fort  Banning* 
Georgia* 


The  ASNG  BSC  ia  daaignad  to  provide  inatruction  in  tha  technical 
aapecta  of  aquad  and  platoon  weapona  and  their  tactical  enploynant*  live  fire 
faniliarixation*  and  the  uaa  of  nonorganlc  aupporting  weapona*  Tha  training 
is  deaigned  to  eonplanant  tha  train>'to*'train  akilla  taught  in  tha  SC  HCOBS* 

The  BSC  ia  prinarily  a  field  training  exarciaa  utilixing  tha  aquad  training 
methoda  baaed  on  current  tactica  and  doctrine  for  axMll  unita  on  ”how  to  fight 
and  aurviva  on  the  battlefield**  Tha  couraa  ia  conducted  in  a  centralixed 
mode  on  a  year  round  recurring  baaia  at  Canp  Robinaon  in  North  Little  Rock* 
Arkanaaa;  17  iterationa*  144  atudenta  per  iteration*  Thia  couraa  can  produce 
2*448  trained  SC  aoldiera  per  year*  The  couraa  conaiata  of  a  15  day  period 
with  152  houra  of  acheduled  field  training*  It  ia  baaad  on  a  go/no  go  for  all 
instruction*  Training  ia  vary  intanaa  and  bacomaa  prograaaivaly  more 
demanding  during  the  courae  as  reaponaibilitiaa  shift  from  cadre  trainers  to 
students  and  from  daylight  to  night  time  operations*  Successful  mastery  of 
all  task  clusters  (33)  is  a  prerequisite  for  graduation* 
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Th«  R>s«rv«  Coaponsnt  Tank  CoBaandar^a  Courta  (RCTCC)  praparaa  RC 
aoldiara  for  tha  duty  poaltion  of  tank  conmandar  (TC)  in  a  tank  company  or 
cavalry  troop.  Tha  couraa  eomplamanta  tha  Ratarva  Componanta  Noncomaiaaionad 
Offieara  Education  Syatam  (RC  NGOES).  Prior  to  tha  implamantation  of  the 
IU:TCC  thara  waa  no  comparable  training  available  for  RC  unite  to  train  their 
TC.  Training  eonduetad  at  tha  U8  Army  Armor  School  ia  oriented  to  equipment 
iaauad  to  tha  Active  Component  (AC)t  i*a.t  M60A3  and  Ml  Main  Battle  Tank  and 
ayatama.  RC  aoldiara  who  attend  tha  AC  couraa  of  inatruction  must  be 
retrained  on  tha  equipment  iaauad  to  their  raapactiva  units  either  by  SOJT  or 
other  naans  that  time  and  resources  allow.  Tha  RCTCC  is  taught  at  bowen 
Field,  Boise,  Idaho,  on  a  recurring  basis,  17  classes  per  year,  48  students 
per  class.  The  Tank  Commander  Training  DetaehaMnt  is  staffed  by  RC  soldiers 
and  the  training  ia  specific  for  equipment  assigned  to  the  RC  thereby  allowing 
graduates  to  return  to  their  respective  units  prepared  to  train  their  tank 
crews  on  their  assigned  tasks.  The  RCTCC  trains  students  to  Skill  Level  (SL) 

3  proficiency  and  provides  them  the  necessary  knowledge  to  train  their  crews 
in  SL  1  and  2  tasks  and  in  craw  drill.  Eventually,  a  majority  of  all  ARNG  and 
USAR  soldiers  assigned  to  Armor  or  Armored  Cavalry  units  will  receive  training 
at  the  RCTCC  with  the  exception  of  those  in  units  which  have  been  issued  the 
M60A3  or  Ml  *’anks.  Training  is  available  for  both  ARMG  and  USAR  soldiers. 
Students  are  trained  in  all  tank  crew  positions  and  are  qualified  on  the  same 
type  equipment  issued  to  their  units.  The  training  is  accomplished  in  a 
timely  manner,  two  weeks,  and  commanders  can  concentrate  on  collective 
training  during  Annual  Training  (AT),  thereby  reducing  the  time  a  unit  would 
otherwise  have  to  direct  at  individual  training  and  qualification.  Additional 
funding  has  been  made  available  for  attendance  at  the  RCTCC  for  the  RC. 

The  First  Sergeants  Course  (FSC)  represents  the  level  of  education 
needed  for  individuals  to  perform  more  effectively  as  first  sergeants.  The 
student  body  is  comprised  of  personnel  with  varied  Military  Occupational 
Specialities,  in  the  grades  of  E7  and  E8,  and  who  are  assigned  as  first 
sergeants.  The  course  is  designed  to  provide  an  educational  experience  as 
well  as  a  detailed  study  of  contemporary  leadership  subjects.  The  curriculum 
offers  the  opportunity  for  individual  and  group  study  of  problems  directly 
affecting  today's  first  sergeant.  Additionally,  tha  course  prepares  the 
graduates  to  assist  commanders  in  solving  problems  and  in  developing  and 
maintaining  discipline  in  their  units.  Students  receive  instruction  in 
tactical,  administrative,  and  training  operations  at  company  level,  and  in 
improving  personal  communication  skills.  ■  The  ARMG  and  USAR  are  each  allocated 
quotas  for  each  8  week  course  conducted  at  the  United  States  Army  Sergeants 
Major  Academy,  Fort  Bliss,  Texas. 

A  TRADOC  approved  FOl  of  74  hours  for  a  resident  FSC  RC  has  been 
implemented  in  the  RC  and  is  available  for  the  NCO  who  cannot  attend  or  was 
not  selected  to  attend  the  FSC  at  Fort  Bliss,  Texas.  Attendance  is  authorized 
at  academies/schools  operated  by  the  ARNG  or  the  USAR  for  members  of  the  RC. 
Coordination  between  the  ARMG  and  the  USAR  is  encouraged  to  maximize  training 
resources. 
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Reserve  Component  soldiers  ere  encouraged  to  enroll  in  the  Army 
Correspondence  Course  Program  (ACCP)  for  MOS/job  related  training.  Supervised 
on-the-job  training  and  self-study  are  two  other  types  of  training  which  may 
also  be  utilized  for  this  purpose  and  support  extension/nonresident  training 
programs.  Although*  some  NC0E8  courses  do  exist  in  the  ACCP*  completion  of 
these  courses  by  the  RC  soldier  will  not  satisfy  the  individual's  military 
education  requirements  for  promotion.  RC  NCOES  in  its  present  form  is 
predominately  leadership  and  substitution  of  leadership  correspondence  courses 
in  lieu  of  attending  courses  taught  in  RC  NCOES  is  prohibited  by  AR  351-1. 

Army  Regulation  140-158  further  directs  that  satisfactory  completion  of  NCOES 
for  the  RC  soldier  is  achieved  only  through  attendance  at  RC  NCOES  or  AC 
resident  NCOES. 

All  RC  selectees  for  AC  or  RC  course  of  instruction  must  meet  the 
standards  of  AR  600-9  and  AR  350-15. 

In  an  effort  to  provide  additional  training  opportunities  for  RC  NCO* 
the  National  Guard  Bureau  has  developed  a  regional  program.  Fi«e  regional 
academies  have  been  established  and  resourced  to  conduct  a  series  of  PLDC-RC 
courses  on  a  continuing  basis  -  Mississippi*  Nebraska*  Pennsylvania*  SOuth 
Carolina*  and  Utah.  The  ANCOC-RC  is  conducted  in  only  one  regional  academy* 
the  Louisiana  Military  Academy.  In  addition*  Army  Area  schools  have  been 
established  at  active  army  installation  using  the  assets  of  the  USAR, schools 
to  conduct  PLDC-RC  for  members  of  TPUs  and  the  IRR.  These  regional  programs 
and  Army  Area  schools  will  enhance  the  RC's  ability  to  overcome  the  shortfall 
of  RC  NCO  required  training.  Reconfiguration  to  cause  RC  NCOES  to  become. more 
aligned  with  AC  NCOES  is  discussed  later. 

The  principal  tool  of  the  evaluation  system  in  the  RC  is  the 
Individual  Training  Evaluation  Program  (ITEP).  The  ITEP  consists  of  the  Skill 
Qualification  Test  (SQT)*  the  Common  Tasks  Test  (CTT)  and  the  Commander's 
Evaluation  (CE)«  The  Skill  Qualification  Teat  serves  both  as  an  evaluation 
mechanism  and  as  a  means  to  stimulate  individual  training.  As  an  evaluation 
tool,  SQT  in  the  RC  follows  generally  the  same  model  as  in  the  AC;  however* 
personnel  management  differences  and  time  and  equipment  limitations  require 
some  differences  in  SQT  policy.  Within  the  RC*  SQT  is  administered  on  a  two 
year  cycle  and  is  not  formally  linked  to  EMPS. 

The  classification  system  in  conjunction  with  individual  training  and 
MOS  proficiency  as  defined  in  the  individual's  Enlisted  Evaluation  Report 
serve  as  the  basis  for  assignment  of  RC  soldiers  to  duty  positions  in  troop 
program  units.  Occupational  qualifications  for  MOS  award  may  be  attained 
through  satisfactory  completion  of  advanced  individual  training*  service 
school  training*  on-the-job  experience*  and  on-the-job  training  programs  or  on 
the  basis  of  civilian  education  or  work  experience.  A  verification  score  of 
60  percent  attained  on  the  SQT  denotes  minimum  verification  of  the  current 
duty  MOS  and  skill  level  evaluated.  Personnel  who  fail  to  attain  the  minimum 
MOS  verification  score  will  be  counseled  by  the  unit  commander*  and 
appropriate  actions  will  be  taken  as  needed. 
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Promotion  of  the  RC  soldier  in  the  troop  progrem  unit  occurs  when  the 
soldier  has  demonstrated  technical  proficiency  in  the  MOS  for  which  he/she  is 
being  considered  for  promotion)  has  demonstrated  leadership  abilities  or 
potential)  is  classified  in  an  MIOE/TOE/TDA/MIDA  unit  vacancy  for  which 
promotion  is  being  considered)  has  been  recommended  for  promotion  by  the  unit 
commander  and  has  recieved  favorable  selection  board  consideration.  The 
commander's  recommendation  is  contingent  upon  the  soldier  having .completed  the 
required  time  in  grade  and  time  in  service)  having  met  minimum  civilian 
education  requirements  and  having  successfully  completed  NCOES  at  the 
appropriate  skill  level.  (Promotion  of  RC  soldiers  to  the  grades  E6  through  E9 
was  linked  to  successful  completion  of  NCOES)  AC  or  RC)  at  the  appropriate 
skill  level  for  the  ARNG  on  1  June  1984  and  for  the  USAR  on  1  Jul  1985.) 
Members  of  the  RC  are  not  required  to  possess  an  SQT  qualification  score  for 
promotion  purposes. 

Enlisted  members  of  Inactive  Arsiy  National  Guard  (ING)  are  not 
considered  for  promotion  while  in  an  inactive  status )  however)  enlisted 
members  of  the  IRR  are  promoted  without  regard  to  vacancy  (E5  thru  E7}  and 
completion  of  NCOES  is  not  a  requirement.  Promotion  to  the  grade  of  E8/E9  is 
limited  to  NCOs  serving  in  Individual  Mobilisation  Augmentee  (IMA)  positions 
and  is  vacancy  dependent. 

(2)  Components 

Enlisted  Personnel  Management  System  (EPMS)  is  the  total  process  by 
which  enlisted  personnel  are  professionally  developed  to  satisfy  force 
structure  authorisations  (for  example)  accessing)  recruiting)  training) 
assigning)  promoting)  rotating)  professional  developing)  transferring) 
discharging)  reanlisting  and  retiring  military  personnel). 

Noncommissioned  Officer  Education  System  (NCOES)  consists  of  four 
levels  of  training)  primary)  basic )  advanced  and  senior.  Within  each  level  of 
NCOES)  the  training  prescribed  will  be  resident)  extension)  or  OJE. 

Regardless  of  the  mode)  NCOES  is  designed  to  prepare  soldiers  to  assume)  or 
perform)  duty  positions  at  higher  skill  levels. 

Reserve  Component  Noncommissioned  Officer  Education  System  (RC  NCOES) 
consists  of  three  levels  of  training)  primary)  advanced  and  senior.  All 
courses  POI  are  approved  by  TRADOC  and  are  taught  both  in  the  ARNG  academies 
and  the  USAR  schools.  The  courses  are  leadership  oriented  and  are  not  MOS 
specific.  RC  NCOES  is  a  career  development  program  for  the  enlisted  member  of 
Che  RC. 


Individual  Training  Evaluation  Program  (ITEP)  is  the  principal  tool 
of  the  evaluation  system  in  the  RC  and  consists  of  three  parts: 

The  Skill  Qualification  Test  (SQl). 

The  Cosnon  Tasks  Test  (CTT). 

The  Conmunder's  Evaluation  (CE). 
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Enlittad  Evaluation  Raporting  Syotan  (BSRS)  is  dssignad  to  support 
the  Aray's  parsonnal  nanagtaant  progrsat  and  tha  caroar  davalopaant  of 
individuals  soldlars*  It  influaneas  tha  soldiars*  earaar  objactivaoi  naasuras 
the  quality  of  tha  NCO  Corps*  and  largaly  datarminas  tha  sanior  anlistad 
laadarship  in  tha  EC* 

b«  Specific  Concerns 

(1)  To  what  axtent  can  RC  NCOs  be  professionally  developed  given  limited 
time  and  civilian  occupation  constraints? 

(2)  Can  employer  support  programs  be  expanded? 

(3)  Who  is  responsible  for  RC  NCODP? 

(4)  How  should  tha  IRR  and  TPU  NCOPD  differ? 

(5)  Should  there  be  special  constraints  on  raclassification  of  RC  NCO? 

(6)  To  what  extant  should  AC  and  RC  NCOES  be  comparable? 

(7)  What  is  the  impact  of  RC  NCOES  on  RC  unit  raadinesa? 

(8)  What  is  the  capacity  of  the  schoolhouse  to  satisfy  RC  NCOES  needs? 

(9)  Should  RC  NCOES  be  linked  to  promotion? 

(10)  What  should  be  the  role  of  SQT  in  RC  NCOPD? 

c*  Findings 

(1)  Limited  time  available  to  the  RC  NCO  is  further  compounded  by 
civilian  job  constraints*  conflicts  between  individual  training  needs  and  unit 
training  missions  and  family  considerations* 

(2)  Reserve  Component  Noncommissioned  Officer  Education  System  (RC  NCOES) 

(a)  Utilises  TRADOC  approved  POX' for  all  courses* 

(b)  Possesses  a  high  degree  of  flexibility* 

(c)  Provides  much  needed  leadership  training* 

(d)  TRADOC  reconfigurations  over  the  next  five  years  should  more 
closely  align  RC  NCOES  with  NCOES* 

(e)  Current  RC  NCOES  lacks  MOS  specific  course  content  at  all  skill 

levels* 


(f)  Current  shortfall  in  facilities  and  staff  exist  that  prohibits 
year  round  training* 
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(g)  USAR  tchool  €f£«etiv«n«sa  la  not  baing  naximiaad. 

(3)  Frograma  of  nonraaidant  inatruction  vidaly  utiliaad  by  tha  RC  ara  not 
being  davalopad  concurrent  with  raa'idant  prograaa  not  adequately  maintainadt 

(4)  Thera  appaara  to  be  a  lack  of  underatanding  at  tha  unit  level  of  tha 
potentially  poaitiva  impact  that  tha  national  and  atata  coanaittaea  for 
Employer  Support  for  tha  Guard  and  tha  Raaarva  can  have  on  enhancing  employer 
awaranasa  and  aupport  of  tha  Guard  and  Raaarva* 

(5)  Tha  profaaaional  development  of  tha  NCO  in  the  Individual  Ready 
Reserve  (IRR)  differa  from  that  of  tha  NCO  in  tha  troop  program  unite  (TPU). 

(6)  A  comprahenaive  long  range  training  atratagy  for  tha  professional 
development  for  mes^ers  of  tha  IRR  doaa  not  currently  exist* 

(7)  The  IRR  enlisted  personnel  management  ayatem  in  ARPERCEM  is  currently 
not  adequately  staffed  and  equipped  to  undertake  the  responsibility  for 
professional  development  of  the  NCO  in  the  IRR* 

d*  Analysis 

(1)  To  what  extent  can  RC  NCO  be  professionally  developed  given  limited 
time  and  civilian  occupation  constraints? 

Baaed  on  the  mission  to  examine  the  NCO. professional  development 
system  from  a  "Total  Army"  parspective  through  the  year  2000*  this  study  haa 
examined  tha  currant  system  as  it  applies  to  both  the  AC  and  tha  RC 
noncommiasionad  officer*  One  thing  which  has  quickly  bacoma  apparent  is  that 
even  though  we  are  a  "Total  Army*"  the  RC  is  a  unique  portion  of  that  Army* 
They  have  unique  constraints t  needs*  requirements*  and  in  some  instances* 
organisations*  All  these  things  must  be  recognised*  understood*  and 
considered  in  the  application  of  a  professional  development  system* 

The  environment  in  which  the  RC  operates  is  also  unique*  The  RC  NCO 
is  a  member  of  the  civilian  community  and  periodically  changes  into  a  military 
uniform  for  brief  periods  of  active  duty  .throughout  the  year*  The  RC  NCO  is  a 
civiHan  and  is  an  employee  in  the  civilian  sactor  yet  as  a  citisan  soldier  he 
must  be  professionally  qualified  and  ready  to  mobilise  at  a  moment's  notice* 
This  situation  requires  simultaneous  refinement  of  both  civilian  and  military 
skills.  Time  must  be  wisely  used*  It  is  therefore  necessary  that  the  Army 
system  for  NCO  professional  development  take  into  consideration  the  RC 
noncommissioned  officers  limited  available  time  and  ensure  that  the  design  of 
the  professional  development  system  takes  full  advantage  of  this  limited 
commodity* 


A  noncommissioned  officer  education  system  has  been  developed  for  the 
Reserve  Component  that  is  similar  tu  that  of  the  active  component  and  in  the 
future  will  mirror  even  more  closely  the  active  component  system*  An  enlisted 
personnel  management  system  exists  within  the  RC  that  manages  the  entire  career 
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of  tht  RC  aoldior  froa  accsftion  to  ••parotion*  Th«  RC  toldior  hat  a  variaty 
of  aMignmanta  throughout  hla  caraar.  Many  of  thaaa  aaalgnaanta  tand  to  bo  in 
tha  laao  unit  or  group  of  unita  and  with  tha  aaaa  group  of  paraonnal* 
Additionally,  thia  aaaignaant  pattarn  aay  tand  to  eraata  atabllity  howavar  it 
doaa  not  provida  for  tha  widaat  axparianeial  opportunitiaa  for  paraonal  and 
profaaaional  davelopnant.  Although  thia  lack  of  axpariantial  opportunity  nay 
ba  aaan  initially  aa  a  waaknaaa,  it  alao  can  ba  vai  ad  aa  a  atrangth  if  takan 
in  the  contoxt  of  tha  purpoaa  of  tha  Raaarve  Coaponant*  By  remaining  within 
tha  aaaa  unit  or  aaall  group  of  unita  throughout  a  caraar,  the  RC  MGO  can 
bacoaa  vary  proficient  in  hia  duty  aaaignaant,  attain  a  high  level  of  aaprit 
and  yet,  retain  hia  civilian  occupation.  Thua,  tha  RC  aoldiar  truly  becoaaa 
the  citiaen  aoldiar.  Tha  currant  ayataa  for  profaaaional  davalopaant  of  tha 
RC  NCO  ia  aaking  excellent  uaa  of  limited  time  and  with  prior  planning  will 
not  advaraaly  conflict  with  tha  individual 'a  civilian  aaployara.  Although 
thia  ayataa  for  profaaaional  davalopaant  ia  wall  recaivad  in  tha  troop  program 
unita  and  appaara  to  ba  functioning  wall,  it  ia  not  being  highly  utiliaad  by 
paraonnal  in  the  IRR. 

(2)  Can  employer  aupport  prograaa  ba  expanded? 

Since  1973,  our  nation  haa  mat  ita  military  paraonnal  raquiramanta 
without  the  aid  of  a  draft.  The  Army  National.  Guard  and  US  Army  Reaerva  have 
been  aaaigned  increaaingly  important  rolaa  in  the  all'*volunteer  total  force 
and  are  the  primary  aource  for  augmentation  in  any  emergency  requiring  rapM 
and  aubatantial  expanaion  of  the  active  forcea.  Becauaa  oi  thia  incraaaad 
reliance,  the  training  and  raadineaa  of  tha  Guard  and  Raaarve  forcea  muat  be 
maintained  at  the  highaat  poaaible  level.  Recruiting  haa  been  improved  and 
the  Guard  and  Reaerva  are  being  provided  with  more  modern  equipment,  aircraft, 
vehiclaa  and  armament.  Howavar,  much  of  tha  auceaaa  in  obtaining  and 
maintaining  a  atrong  Guard  and  Raaarve  dapanda  upon  thia  nation* a  amployara. 

Guard  and  Raaarve  mambara  are  citiaana  who  undertake  an  added 
reaponaibility  for  tha  aacurity  of  the  nation.  They  put  aervice  to  their 
country  ahead  of  comfort  and  are  willing  to  leave  family  and  frianda  when  duty 
cal la.  In  turn,  they  require  employment  aecurity  and  the  aupport  and 
underatanding  of  their  fellow  citiaena. 

Supporting  employeea  who  are  in  the  Guard  and  Reaerva  may  require 
soma  sacrifice  by  employers.  Generally,  these  amployaas  attend  training  two 
or  three  days  or  nights  each  month  and  two  weeks  each  year  and  sometimes 
require  time  off  from  work.  Additionally,  management  must  face  the 
possibility  of  losing  its  employees  through  recall  or  mobilisation.  But, 
these  are  necessary  adjustments  if  we  are  to  aiaintain  a  strong  national 
defense. 


Under  current  law,  employees  have  tha  right  to  participate  in  the 
Guard  and  Reserve  without  loss  of  job  aecurity  or  benefits.  The  law  does  not 
require  employers  to  pay  employees  for  time  they  spend  away  from  work  on  Guard 
and  Reserve  duty.  Neither  does  tha  law  require  employers  to  provida  alternate 
work  schedules  for  employees  who  exercise  their  right  to  be  away  from  the  job 
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for  ailltoTy  training.  But  aany  flnu  and  aganeiaa  dot  howavart  voluntarily 
provida  full  or  partial  pay  during  aaployaaa'  military  duty  tiaot  and  many 
alto  halp  thair  amployaaa  arranga  work  aehadulaa  to  aeeemmodata  Guard  and 
Rtaarva  naada. 

Tha  National  Committaa  for  Bmployar  Support  of  tha  Guard  and  Raaarva 
(NCESGR)  ia  a  Dapartment  of  Oafanaa  organiaation  undar  tha  auparviaion  of  tha 
Aaaiatant  Sacratary  of  Dafanaa  (Raaarva  Affaira)  (ASD  (RA))  which  waa 
aatabliahad  for  t^a  purpoaa  of  promoting  both  public  and  private  undaratanding 
of  the  National  Guard  and  Raaarva  in  an  effort  to  gain  U.S.  employer  and 
community  aupport  through  programa*  paraonnal  policiatt  and  practicea  that 
will  ancouraga  amployea  and  citiaan  participation  in  National  Guard  and 
Raaarva  programa.  NCESGR  working  through  ita  Stata/Territorial  Committeaa 
(S/TC),  which  conaiat  of  prominent  civilian  laadara  and  aanior  Guard  and 
Raaarva  commandara  who  aarva  without  companaation »  aaka  all  amployara  to  aign 
a  Statement  of  Support  for  tha  Guard  and  Raaarva.  By  doing  ao  thaaa  employers 
ahow  thair  support  by  ensuring  tha  same  job  and  career  opportunities  to  Guard 
and  Rasarva  soldiara  as  to  other  amployaaa  and  hy  granting  leaves  of  absence 
for  military  training  without  sacrifice  of  vacation  time.  While  thaaa  actions 
are  no  more  than  what  ia  required  by  law*  signing  indicates  tha  willingness  of 
employers  to  cooperate  fully  and  to  support  tha  total  force  policy. 

Employer  support  only  bacosMs  an  item  of  interest  to  individuals  in 
the  active  component  whan  those  individuals  era  assigned  either  to  RC  units  or 
are  given  a  mission  that  is  in  support  to  tha  Raaarva  Component.  Since  tha 
number  of  Active  Component  individuals  serving  in  Rasarva  Component  or  in 
support  of  tha  RC  ia  limited  (Senior  Advisors  and  a  few  full-time  support 
personnel  plus  tha  staffs  at  tha  Continental  United  States  Armies  (CONUSA)  and 
FORSCOM) t  tha  ability  to  inform  tha  future  military  leadership  about  tha  role 
of  tha  Guard  and  Rasarva  in  tha  Total  Forca/Total  Army  is  limitad~and» 
therefore*  the  understanding  of  tha  importance  of  employer/ family  support  in 
the  RC  is  limited. 

Reserve  Component  leaders  in  aany  cases  are  not  fully  informed  about 
Employer  Support  of  tha  Guard  and  Reserve  (BSGR)  and  tha  related  benefits  . 

In  a  large  measure*  employer  support  has  not  bean  a  high  priority  issua  and 
has  not  received  command  emphasis.  In  most  cases  it  has  received*  at  bast* 
limited  publicity  at  tha  small  unit  level.  Thera  is  an  ongoing  effort  by  the 
National  Cossaittee  for  Employer  Support  of  tha  Guard  and  Rasarva  (NCESGR)  to 
forward  current  command  information  material  about  employer  support  to  both 
the  RC  and  AC.  Tha  success  of  this  effort  again  depends  on  the  command 
emphasis  at  all  level  of  command. 

Army  Reserve  magasina*  National  Guard  magasine*  and  a  limited  nuad>er 
of  command  information  (Cl)  newspapers  in  the  Guard  and  Reserve  have  reacted 
to  NCESGR  materials  or  have  worked  with  NCESGR  to  provide  Cl  on  ESGR  to 
soldiers*  Tha  effectiveness  of  the  Cl  effort  in  ARNG  and  USAR  unit 
publications  is  limited  by  the  fact  that  ESGR  is  not  an  Army-designated. 

Comamnd  Information  topic  in  ihe  Public  Affairs  Flan  at  FORSCOM  or  CONUSA 
level. 


Y-15 


BSGR  raphasi*  la  a  aattar  of  coatinuad  4iaeutalon  at  FORSCOM*  COHUSA 
and  Itejor  Unitad  Stataa  Axmf  Raaarva  CoHMod  (MG8ARC)  laval*  although  it 
probably  it  battar  undarftood  and  dafinad  at  tha  Stata/Tarritorial  Coonittaa 
laval.  Tha  proponant  for  aaployar  aupport  at  COHUSA t  MU8ARC  and 
Stata/Tarritorial  laval  variaa  with  tha  outgrowth  baing  that  tha  PAOa  at 
COHUSA  and  MUSARC  lavala*  who  ara  tha  coaaunleatora »  fraquantly  ara  not  action 
officara/aganciaa  on  RSGR  iaauaa»  and  eontaquantlyt  BSGR  ia  not  includad  aa 
Areaa  of  Baphaaia  froa  COHUSA  PAOa  to  HUSARC  PAOa.  Tha  liaitad  ability  of 
COHUSA  PAOa  to  influanea  ARHG  Public  Affaira  ataffa  alao  liaita  foraing 
atrongt  Aray  araa  guidance  via  PAO  ehannala  to  HUSARC  and  atata  ARHG  PAOa. 

Eaployar  (and  faaily)  aupport  in  tha  Raaarva  Coaponanta  ahould  ba  a 
Conaand  Inforaation  topic  for  tha  Total  Aray  (DA/FORSCOM/ COHUSA  public  affaira 
planning).  Cl  topica  ahould  ba  davalopad  to  aupport  BSGR  afforta.  to  include 
an  annual  righta  and  raaponaibilitiaa  briafing  for  unit  aaabara.  (A  aiailar 
briafing  ahould  ba  davalopad  for  faaily  aaabara  on  banafita.  ate.).  BSGR 
efforta  by  PAOa  at  atata  and  ARCOM/GOCOM  lavala  ahould  ba  itaaa  of  intareal  in 
annual  avaluationa  and  inapactiona  of  Public  Affaira  officara  and  datachnanta 
of  tha  ARHG  and  USAR. 

Tha  Rational  Coaaittaa  for  BSGR  haa  printad  and  diatributad  aavaral 
fact  ahaata  in  an  effort  to  further  enhance  eaployar  awaranaaa  and  aupport  of 
the  RC.  Thaaa  fact  ahaata  can  ba  readily  obtained  froa  tha  Office  of  tha 
National  Coaaittaa  for  Eaployar  Support  for  tha  Guard  and  Saaarva. 

(3)  Who  ia  raaponaibla  for  RC'^HCOPDT 

With  tha  liaitad  tiaa  apant  in  a  achoolhouaa  axparianca  by  tha  RC 
NC0«  aa  incraaaad  need  for  a  program  ot  aalf*>davalopBant  bacooMa  apparent.  A 
prograa  of  aalf^davalopaant  which  anhancaa  education  and  training  praparaa  tha 
NCO  for  future  aaaignaanta.  Further,  if  tha  education  and  training  ara 
relevant  to  Total  Army  naada.  tha  HCO  will  ba  more  confidant  and  contribute 
directly  to  auccaaaful  miaaion  accompliahmant. 

It  ie  tha  raaonaibility  of  tha  noncommiaaionad  officer  to  learn  what 
is  naeaaaary  to  perform  his/her  duties  affectivaly.  It  is  tha  responsibility 
of  the  Amy  to  state  tha  skilla  and  knowledge  which  tha  HCO  ahould  learn  and 
to  provide  the  basic  wherewithal  for  tha  HCO  to  learn.  It  ia  tha 
responsiblity  of  tha  chain  of  command  and  tha  channel  of  support  to  provide 
the  HCO  with  tha  opportunity,  guidance,  example,  and  tha  motivation  to  become 
a  qualified,  professional  HCO. 

(4)  How  should  tha  IRR  and  TPU  NCOPD  differ? 

Profasaional  development  of  the  HCO  consista  of  a  combination  of 
education,  training  and  other  axpariancas  accompliahed  throughout  an 
individual's  career.  Tha  major  contributor  to  tha  education  component  in  the 
professional  development  of  the  noncosBissionad  officer  is  tha  Honcommissionad 
Officer  Education  System  (HGOBS).  The  completion  of  HCOBS  courses  at  tha 
appropriate  level  is  required  as  a  condition  for  promotion  eligibility  for  the 
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NCO  In  th«  RC  TPU.  HC(»8  eourttt  nr*  nvniltbln  to  tho  RC  NCO  in  «  vnritty  of 
nodts  including  attondnneo  «t  Aetivo  Conpontnt  eoutcoo  ns  woll  ns  nttnndnncn 
nt  courses  nspneinlly  dnvnlopnd  for  thn  RC  by  TRADOC  nnd  tnught  nt  ARHG 
nendnninst  ARMS  rngionnl  schools •  USAA  schools  nnd  Amy  Aron  schools.  Those 
RC  NCOBS  courson  nrn  spocificnlly  dosignod  so  Chat  they  can  bo  cosiplotod  in 
■one  ensss  in  ono  year  with  an  aetivo  duty  roquiroMnt  usually  not  to  oseood 
two  wooks.  Tho  Pr inary  Loadorship  Dovolopnont  Courso  (PLDC)  is  tho  entry 
level  course  in  NCOES  and  conplotion  la  roguirod  for  proaotion  olgibility  to 
the  grade  of  B6  in  the  TPU*  For  the  RC  MCO  this  course  is  currently  being 
taught  in  three  nodes  S  the  four  week  resident  AC  course  for  which  United 
quotas  are  available  to  the  RC»  a  two  week  aetivo  duty  RC  course  taught  at  a 
nilitary  installation  by  ARMG  acadeniest  AING  regional  schools »  USAR  schools 
or  Arny  Area  schools •  and  a  special  RC  course  consisting  of  a  conbination  of 
four  weekends  of  inactive  duty  training  and  eight  days  of  active  duty 
conducted  at  a  nilitary  installation  by  USAR  schools. 

To  obtain  the  full  benefit  of  e  NCOSS  experience*  NCO  training 
opportunities  nust  parallel  and  build  upon  the  educational  experience  of 
NCOES.  In  turn*  subsequent  attendance  et  higher  level  NCOBS  should  build  upon 
the  individual's  training  and  assignnent  experiences.  Ideally*  a  duty 
aasignnent  for  a  NCO  at  the  E-5  level  in  a  primary  leadership  position  should 
follow  conpletion  of  the  Primary  Leadership  Development  Course  (PLDC).  Each 
year  afterwards  a  similar  experience  should  occur  until  the  individual  is 
pronoted  to  the  next  higher  grade  and  then  he/she  should  return  to  the 
schoolhouse  for  the  next  NCOBS  course.  This  pattern  of  education  and  training 
experiences  should  continue  throughout  the  NCO's  career. 

The  professional  development  requirements  of  the  NCO  in  the 
Individual  Ready  Reserve  (IRR)  do  not  parallel  those  of  the  NCO  in  the  TPU  in 
that  the  IRR  NCO  is  not  required  to  complete  any  NCOBS  courses  and  the 
training  and  assignment  experiences  are  also  very  limited.  At  the  best*  the 
IRR  NCO  is  encoureged  to  attend  NCOBS  courses.  Since  there  is  no  direct  link 
between  NCOBS  and  NCO  promotions  in  the  IRR*  moat  of  the  incentive  to  complete 
NCOES  courses  is  absent.  Additional  facts  bearing  on  this  subject  are  that 
promotion  of  the  typical  IRR  NCO  (not  filling  an  IHA  position)  is  limited  to 
the  grade  of  BS  through  B7  and  the  RC  NCO  can  remain  in  the  IRR  until  age  60. 
Currently*  there  are  approximately  28*000  NCO  in  the  IRR  of  the  grade  of  B5. 
During  the  current  training  year*  two  classea  of  PLDC  were  taught  at  Ft  Riley* 
KS*  specifically  for  IRR  NCO  in  which  approximately  225  NCO  of  BS/B6  grade 
attended.  The  course  completion  rate  was  about  SOX.  Because  of  the  large 
number  of  ARNG  academies*  ARNG  regional  school  and  USAR  schools  and  their 
equally  vide  dispersion  throughout  the  United  States*  large  numbers  of  the  NCO 
in  the  IRR  could  complete  NC(MS  courses  with  relative  ease  using  existing 
structure  with  relatively  small  increases  in  assets.  In  addition*  if  NCOBS 
were  linked  to  promotion  of  the  IRR  HCO*  a  critical  shortfall  in  MOS  training 
could  be  partially  overcome  because  the  RC  configured  BNCOC  and  ANCOC  courses 
currently  being  developed  by  TRADOC  will  contain  MOS  specific  instruction  at 
skill  level  3  and  4. 
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IdMlly*  if  MC0B8  w«r«  raquiraU  «•  a  eeaditlon  of  proaotlon 
altibility  in  tha  XUIt  tha  trainiag  opportunitiaa  lika  thoaa  of  tha  TPU  MCO 
should  parallal  and  build  upon  adueational  aaparianca  and  in  turn*  additional 
NC(X8  opportunitiaa  would  build  upon  training  axparianea*  Critical  to  this 
pattarn  of  profaaaional  davalopaant  arc  tha  actions  of  tha  Enlisted  Porsonnol 
Managanant  Diractorata  at  AIPB8CBM.  This  diroctoratCt  through  its  onlistad 
caraar  advisor*  coordinates  all  parsoanal*  fiaanca*  training  and  logistic 
actions  that  pertain  to  tha  entire  Individual  Eoady  Eaaarva*  Currently*  there 
arc  about  2S0*000  anlistad  paraonnal  in  tha  Ikt  of  which  about  47*000  arc  HCO 
and  yet  there  arc  leas  than  100  anlistad  caraar  advisors  to  naaaga  this 
fores.  Tha  problan  of  fores  nanaganant  of  tha  tU  is  further  coapoundad  by 
the  fact  that  tha  nilitary  paraonnal  records  of  the  lit  arc  ratainad  by  RCPAC 
and  arc  still  paper  based.  During  the  currant  training  year*  about  5.0X  of 
tha  IRR  HCO  anhancad  their  raadinaas  and  profaaaional  davalopcMnt  by 
parforaing  at  least  one  tour  of  active  duty  with  an  AC  unit*  RC  unit*  or  as  a 
student  in  pursuit  of  nilitary  education.  About  40X  of  these  sane  HCO 
perfomed  nore  than  one  tour  of  active  duty.  The  results  of  the  1984  DA 
promotion  selection  board  for  the  IRR  at  RCPAC  further  attest  to  the  problsns 
of  professional  dsi^elopnent  for  HCO  in  the  ZRR  where  less  than  200  S6  through 
E9  ware  selectsd  for  promotion  out  of  approximately  3000  who  were  considered. 

In  light  of  the  mission  of  the  BC  and  the  time  constraints  within 
which  it  must  operate*  an  alignment  of  professional  development  requirements 
of  all  RC  HCO  should  be  achieved.  Thus  professional  development  of  the  HCO  in 
the  IRR  should  be  mads  to  mirror  as  closely  as  possible  the  professional 
development  of  the  HCO  in  the  RC-TPU  and  in  turn*  that  of  the  active 
component.  To  accomplish  this  alignment  will  require  a  linking  of  HC(XS  to 
promotions  in  the  IRR  and  a  long  range*  carefully  plannsd  and  managed  series 
of  nilitary  education  and  training  experiencea.  The  linking  of  HCWS  to 
promotion  of  the  ZRR  HCO  is  easily  accomplished*  however  the  reality  is  that 
the  IRR  HCO  is  for  the  most  part  a  volunteer  without  any  obligation  and  if 
that  HCO  is  to  ba  educated  and  trained  it  will  be  as  a  result  of  self 
notivatsd  and  prior  planning.  Current  regulations  provide  limited 
opportunities  for  professional  development  of  the  IRR  HCO.  Utiliastion  of 
these  opportunities  is  based  upon  the  individual's  personal  choice*  his 
svailabls  time  and  the  capabilities  of  the  IRR  enlisted  sMtnagemsnt  system  to 
natch  the  individual  with  the  opportunity  at  the  right  time  and  place.  To 
link  HCOES  to  promotion  will  help  those  IRR  HCO  who  are  motivated  and  nay  vary 
well  have  a  synergistic  affect  on  the  entire  IRR  HCO  population  because  it 
will  provide  a  guide  for  possible  upward  mobility.  It  will  also  require  the 
IRR  nanagement  system  to  focus  more  directly  upon  the  professional  devslopnsnt 
of  the  IRR  HCO.  For  the  HCO  who  is  not  motivated  and  does  not  now  desira  to 
participate  in  military  education  and  training*  the  linking  of  HCOES  to 
promotion  will  change  nothing  because  this  individual  would  rarely  be 
considered  for  promotion  to  the  next  higher  grade.  Currently*  the  HCO  in  the 
IRR  is  an  individual  mobilisation  asset  for  whom  a  long  range  coordinated  plan 
for  professional  development  must  exist. 

(5)  Should  there  be  specified  constraints  on  rsclaaaification  of  RC  NCOs? 


Iht  polled  and  procaduva*  for  tha  idaatiflaationt  elaatlfleatioa»  and 
raelaaalfieatiott  of  anliatad  paraonnal  not  aarvint  on  initial  antry  trainint 
(IIT)  or  aetiva  duty  (AD)  in  an  Aetiva  Guard  Kaaarva  (AOt)  atatua  ara  outlinad 
in  Chaptar  4  of  National  Guard  latulation  600-200  and  in  Chaptar  2  of  Am^ 
Nagulation  140-lSS*  faraonnal  aarving  on  XBT  atatua  will  ba  elaaaifiad  or 
raelaaaifiadt  if  naeaaaaryt  in  aeeordanea  with  Chaptar  2  of  At  600-200. 
Additionally*  NGN  600-200*  At  13S-16*  and  At  600-200  addraaa  tC  aoldiara 
aarving  in  an  Aetiva  Guard/taaarva  (AGt)  atatua. 

laelaaaifieation  of  taaarva  Cowponant  noneoaaiaaionad  offieara  ia 
naeaaaitatad  primarily  aa  a  raault  of  tha  following  actionat 

(a)  taorganiaation  of  1C  unita. 

(b)  Ineoaipatibility  of  prior  aarviea  M08  with  axiating  unit  vacaneiaa. 

(e)  Gaographie  raloeation  of  tC  mai^ar. 

(d)  Margar  M08  training  for  caraar  prograaaion  within  Caraar 
Managwant  Fialda. 

(a)  Promotion  opportunitiaa. 

Polieiaa  and  proeoduraa  for  raclaaaifieation  of  taaarva  Component 
noneonmiaaionad  offieara  ara  wall  dafinad  and  training  ayatama  ara  in  plaea  to 
provide  tha  naeaaaary  MOS  training  for  tha  KC  MCO.  Sinea  unit  and  individual 
raadinaaa  muat  remain  a  priority  iaauo  and  raelaaaifieation  of  tC  NCO  ia 
primarily  a  raault  of  forea  atruetura  ehanga  or  tha  paraonal  aetion  of  tha 
individual  NCO*  apaeial  eonatrainta  or  raatrietiona  on  NOS  raelaaaifieation  of 
tha  tC  NCO  do  not  at  thia  time  appear  to  ba  warranted*  Although  tha  uaa  of 
auparviaad  on-tha-job  training  (SOJT)  aa  a  key  aourea  for  MOS  qualifieation  of 
tha  aoldiar  undergoing  raelaaaifieation  dooa  not  ideally  moat  tha  training 
naada  of  that  aoldiar*  tha  altaraativaa  to  raelaaaifieation  for  tha  RC  NCO 
would  bo  diaeharga  (if  not  longer  obligated)*  tranafar  to  tha  IRR*  or  remain 
in  tha  TPU  in  an  unqualified  atatua.  All  of  thaaa  eouraaa  of  aetion  would 
have  tha  aama  negative  affeet  on  unit  raadinaaa  and  eould  raault  in  tha  loaa 
of  what  otharwiaa  may  ba  an  outatanding  1C  MCO*  Tha  need  for  improvamant  of 
programa  for  MOS  training  of  tha  RC  aoldiar  aueh  aa  an  up-to-date  Army.  > 
Corraapondanea  Couraa  Program  ara  being  addraaaad  by  TIAOOC  and 
raeoamandationa  ara  ineludad  herein* 

(6)  To  what  extant  ahould  AC  and  RC  NCOBS  ba  eomparablef 

Army  Regulation  (At)  3S1-1*  Chapter  6  eatabliahaa  policy  for  tha 
Moncoamiaaionad  Officer  Bdueation  Syatam  (NCOKS).  Tha  ayatam  in  both  ita 
Active  Component  (AC)  and  taaarva  Coaqtonant  (RC)  varaiona  ia  an  integrated 
syatam  that  providaa  job-related  training  for  MCOs  throughout  their  careers. 
MC(ffS  applies  to  all  enlisted  personnel  of  all  eomponents  of  the  Army. 
Modifications  of  aalaeted  rasiMent  Programs  of  Instruction  (POl)  may  ba 
necessary  to  maat^RC  raquirements  in  tha  RC  NCOBS  program.  The  NCOBS  and  the 
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Any  Coatlaulag  Sdueatloa  Syataa  (ACBS)  an  coaplmantary  progr«M  that  can 
help  guida  tha  profaaaional  davalopMttt  of  NCO* 

Bffaetlva  1  Juna  1984 •  ABIK*  anliatad  paraonnal  auat  hava  auecaaafully 
eoaplatad  tha  approprlata  TBADOC  approvad  MC0B8  eouraaa  for  proaotion  to 
gradas  B6  through  B9  (Chaptor  6»  MIG  600*200) »  and  affactiva  1  July  198S» 

NCOBS  was  llnkad  to  proaotlon  for  tha  U8AR  in  gradaa  B6  through  B9  (Chaptor  3t 
AR  140*158)*  Goaplatlon  of  althar  tha  1C  or  AC  varaion  of  tha  approprlata 
NCOBS  courta  will  aatlafy  this  proaotlon  raqulraaant  for  tha  NCO  In  tha 
Rasarva  Coaponant*  This  llnkaga  undartcoras  tha  eoaaltaant  by  tha  RC  to 
laprova  Its  NCO  laadarshlp's  tachnlcal  and  tactical  coapatanco* 

Tha  Any  Training  Plan  has  ganaratad  a  list  of  Inltlatlvas  that 
raqulrad  rastructurlng  RC  NCOBS  to  aaka  It  aora  eoaparabla  with  tha  AC  NCOBS* 

A  Prlaary  Laadarshlp  Davalopaant  Coursa  (PLDC)  and  First  Sargaant  Coursa  hava 
boon  davalopad  and  laplaaantad  for  tha  RC.  Tha  Inltlatlva  to  rastructura  RC 
NCOBS  to  Includo  IIOS*spaclflc  training  by  davaloplng  RC  coursas  coneurrant 
with  tha  davalopaant  of  AC  coursas  Is  on  tha  llna»  howavari  this  action  Is 
aovlng  rathar  slowly  and  Is  addrassad  haraln  as  a  racoaasndatlon. 

In  an  attaapt  to  aaka  RC  NCOBS  eoaparabla  with  AC  NCOBS*  It  is 
laparatlva  to  eonsldar  constraints  that  ara  garaana  to  tha  RC  struetura*  Tha 
RC  anvlronaant*  tha  aoblllaatlon  alsslon*  and  tha  normal  RC  paacatlaa 
oparatlonal  and  training  raquiraaants  will  dictate  thn  axtant  to  which  tha  two 
systaas  should  ba  eoaparabla.  It  should  ba  raallsad  that  full  parity  batwaan 
AC  and  RC  coursas  nay  ba  lapossibla  to  aehlava  baeausa  of  dlsslallarltlas 
batwaan  tha  two  eoaponanta  (l.a.*  tlaa  and  rasourea  constraints).  Nowavar* 
Inltlatlvas  should  eontlnua  and  efforts  ba  aaxlnlsad  to  produce  a  quality  RC 
NCOBS  systaa. 

(7)  What  Is  tha  lapaet  of  RC  NCOBS  on  Unit  Raadlnass? 

RC  NCOBS  trains  NCO  to  ba  trainers  and  leaders  of  soldiers.  RC  NCOBS 
is  eoaalttad  to  providing  Aray  National  Guard  and  Aray  Rasarva  soldiers  with 
tha  leadership*  tactical  and  technical  skills*  and  knowladga  raqulrad  to 
support  oparatlonal  raadlnass  and  force  aodamlsatlon  alsslons* 

Current  RC  NC(nS  courses  ara  axcluslvaly  laadarshlp  oriented*  lack 
MOS  level  of  detail  at  tha  various  skill  levels*  and  do  not  provide  tha 
technical  skills  assantlal  to  produce  affective  MOS  qualified  trainers.  Tha 
Aray  is  in  tha  process  of  restructuring  RC  NCOBS  and  in  resource  augmentation 
of  these  coursas  for  export  to  ARMG  acadamlas  and  USAR  schools.  In  addition* 
a  Prior  Service  (PS)  Training  Program  was  implemantad  In  August  1983  that  Is 
designed  to  provide  retraining  for  FS  personnel  whose  primary  skill  does  not 
natch  that  of  the  position  to  which  they  are  accessioned  In  tha  Rasarva 
Conponent  unit.  This  program  Is  expected  to  Increase  unit  personnel  readiness 
and  reduce  retraining  risqulramants  by  tha  Rasarva  Component  units. 

Many  RC  naabars  cannot  attend  resident  schools  due  to  civilian 
eaploynent  conflicts.  Resources  must  ba  provided  to  expand  tha  limited 
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capabilic/  of  AZMG  acadaniaa  and  U8AR  aehoola  through  incraaaad  part-tlma 
instructor  nanpovar  to  taaeh  the  SC^uniquo  eonflgurad  couraaa  for  RC  NCOES. 

Tha  nisaion  of  tha  RC  is  to  mast  Dapartaant  of  tha  Anny  (OA) 
mobilisc‘'ion  rsquiravanta r  Undar  DA  mobilisation  plans*  units  will  be 
provided  that  are  of  praseribad  strangth*  properly  trained*  and  have  tha 
appropriate  equipment  to  be  deployed,  tha  requirement  for  properly  trained 
personnel  dictates  the  need  for  RC  MCOBS  end  the  impact  it  will  have  on  unit 
readiness.  Failure  to  send  the  right  soldier  to  the  right  school  at  the  right 
tine  will  deter  unit  readiness.  Any  negative  impact  of  a  brief  loss  of  a  key 
NCO  for  two  weeks  to  complete  a  NCOES  course  is  far  outweighed  by  the  same 
NCO's  enhanced  ability  upon  return  from  the  NCOES  experience. 

(8)  VIhat  is  tha  capability  of  the  schoolhouse  to  satisfy  RC  NCOES  needs? 

With  the  adoption  of  the  Total  Army  policy  in  the  early  1  'O's* 
together  with  increased  global  responsibilities*  the  contributions  of  the 
Army's  Reserve  Component  forces  to  nstional  defense  have  become  critical  - 
possibly  evan  decisive.  Whan  mobilised*  they  augment*  reinforce*  support  and 
sustain  the  active  force*  as  well  aa  expand  the  training  and  logistics  bases. 
They  are  *•  coat  effective  means  of  fulfilling  these  essential  functions*  and 
they  are  ...so  an  important  indicator  of  national  resolve. 

This  critical  role  of  the  Reaerve  Component  forces  is  fully  reflected 
in  the'  evolved  composition  of  the  Army  force  structure  over  the  last  10 
years.  That  structure  reflects  a  deliberate  shift  to  expand  the  role  of  the 
Kesevves  to  deter  war  or  to  fight  if  deterrence  fails. 

Consistent  with  the  rashaping  of  the  Reserve  forces  is  the  Army's 
commitment  to  improve  the  readiness  of  those  forces  aa  a  top  priority 
requirement.  For  example*  in  FY  84  new  equipsunt  valued  at  over  900  million 
dollars  was  issued  to. the  Reserve  Component  and  an  additional  approximately 
2.0  billion  dollars  targeted  for  FY  86. 

In  tandem  with  the  effort  to  modernise  the  Reserve  Component  is  the 
iu;  .stive  to  enhance  the  training  readiness  of  those  forces.  Most  scenarios 
in  which  the  Army  would  go  to  war  envision  partial  or  full  mobilisation  of  the 
Reserve  Component.  However*  the  nature  of  the  present-day  threat  has  erased 
tha  comfortable  cushion  of  time  once  afforded  to  our  Reserve  Component  to 
prepare  for  the  rigors  of  battle.  Mobilisation  will  not  allow  for  months  or 
even  weeks  cf  preparation.  This  need  for  mwift  reaction  demands  that  the  Army 
training  community*  together  with  the  Reserve  forces  it  serves*  ensures  that 
maximum  productive  activity  is  derived  from  the  time  and  resource's  available 
to  train. 


Svhstantive  opportunities  exist  to  improve  both  the  technical  and  the 
professional  competence  of  individuals  and  units  within  the  Reserve  Corponents 
In  this  regard*  a  recently  completed  IRADOC  study  aijsessed  Reserve  Co^sponent 
training  with  an  eye  toward  identifying  weaknesses  and  deficiencies  in  the 
current  approach  to  training*  identifying  policies  and  procedures  where 


change*  are  warranted  to  iaprove  training »  and  prateribing  aathod*  and 
approaches  to  enhance  and  increase  TSADOC  participation  in  and  support  of 
Reserve  forces  training*  The  study  effort  was  closely  coordinated  with  the 
United  States  Army  Forces  CooBand  (FORSCOM)*  the  Continental  Unitad  States 
Aray  (CONUSA)  coaaandersi  the  Chief  of  the  National  Guard  Bureau  (CNGB) •  and 
the  Chief  of  the  Aray  Reserve  (CAR). 

Within  the  area  of  noncoaaissioned  officer  trainingt  the  two  aajor 
subsets  are  the  Reserve  Coaponent  Moncosaiissioned  Officer  Education  Systea 
(NC0E8)  and  training  for  full**tiae  unit  support  noncoaaissioned  officers*  In 
Che  foracrt  a  serious  shortcoaing  exists.  The  weakness  is  that  current 
courses  are  exclusively  leadership-orientedt  lack  Military  Occupational  Skill 
(MOS)  level  of  detail  at  the  various  skill  levels*  and  do  not  provide  for 
acquiring  the  technical  skills  essential  to  be  effective  trainers*  This 
weakness  fosters  a  coapeteney  gap  betwean  Active  and  Reserve  noncoaaissibned 
officers  which  auat  be  closed* 

The  reaadial  strategy  to  close  that  gap  is  first  to  aake  seats 
available  for  Reserve  Coaponent  nonconaissioned  officers  to  attend  resident 
courses  at  service  school*  and  aajor  coaaand  noncoBBissioned  officer 
academies.  Second*  recognising  that  many  drilling  Reservists  cannot  take  tiae 
froa  civilian  careers  to  pursue  the  resident  courses*  TRADOC  will  export  each 
course  to  the  Reserve  Coaponent  for  presentation  by  the  ARMG  academies  and 
USAR  schools*  These  academies  and  schools  must  be  provided  with  modern 
training  aids  and  devises )  stat*^f~the-art  facilities  and  equipment* 
up-to-date  courseware  and  course  support  materials  and  the  sufficient 
Instructors  and  support  personnel*  Proponent  schools  will  be  required  to 
configure  courses  using  eoGbituit.ibu*  of  inactive  duty  training  and  active  duty 
training*  The  configuration  will  necessarily  involve  selecting  those  teaks 
which  the  proponents  consider  as  wartime  critical  in  an  effort  to  scale  the 
courses  to  a  length  consistent  with  Reserve  Component  unique  constraints*  The 
requir^taents  for  additional  Active  Guard/Reserwe  (Apt)  poeitiona  at  TRADOC 
service  schools  to  assist  in  the  development  of  these  wartiae  critical  tasks 
have  been  recognised  by  HQ  TRADOC  with  2S  AGR  personnel  prograaBsd  for  FY  85* 
together  with  additional  positions  in  the  outyeers* 

With  the  increasing  role  of  Reserve  Couponant  academiea/schools*  it 
will  be  important  that  close  tie*  be  established  between  these  institutions 
and  the  TRADOC  service  schools  as  we  move  toward  truly  making  tha  Reserve 
Component  acadeaies/schools  an  extension  of  the  TRADOC  service  schools*  A 
aajor  step  in  this  direction  has  recently  begun  to  take  shape  with  the 
establishaent  of  the  TRADOC  USAR  School  Affiliation  Program* 

Concerning  the  latter  subset  of  noncoemissioned  officer  training*  the 
full-time  unit  support  program  has  significant  potential  to  iaprove  Reserve 
Component  training*  In  order  to  maximise  the  effectiveness  of  the  full-tins 
noncoaaissioned  officers*  it  is  necessary  both  to  prepare  then  to  be  effective 
trsiners  and  to  provide  them  follow-on  sustainment  training*  In  tha 
near-tsrm*  all  full-tiae  soldiers  who  have  not  attended  MC(S8  will  be  required 
to  do  so*  Subsequently*  future  selection  of  full-tiae  soldier*  will  require 
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thea  to  b«  groduatos  of  on  approprloto  okill  Itvol  NCO  Couroo.  SuitoiiuMnt 
training  of  full^tino  support  soldiaro  vill  bo  diraetod  by  tho  Sosarvo 
Cooponant  unit  eoaoandor  in  light  of  tba  unit  aioaion*  doployaont  priority* 
googropbie  and  aquipaont  eonstrainta*  and  droving  upon  tho  full  rongo  of 
training  support  rasourcos  avoilabla* 

(9)  Should  BC  NC0B8  bo  linkod  to  proMtion? 

NC0E8  is  a  aojor  contributor  to  tho  profosslonol  dovolopaant  of  tho 
RC  NCO*  This  systoa  proporos  tho  RC  ooldior  for  earaor  progrossion*  grootor 
rosponsibility*  and  o  divorsity  of  asoignaonta.  MC088  strongthono  and 
broadons  tho  loadorship  qualification  of  tho  1C  NCO  and  providos  RC  conaandar 
with  an  invotttbry  of  skillod*  knovlodgoablo  soldiors  who  posooss  loadorship 
abilitios*  In  short*  tho  coaplotion  of  RCOBS  by  RC  aoldiars  has  a  long  torn 
positivo  iapact  oa  unit  roadiaosa*  Tho  ooldior  also  dovalopo.a  caroor 
intarast  in  tho  1C  by  boing  providod  eontinuod  training  and  oducation 
opportunitios *  and  a  "road  nap”  for  caraar  oidiancaaoat  and  upward  nobility. 

Bocauso  of  this  long  torn*  positivo  inpact  of  HCOBS  on  unit  roadinoss 
as  wall  as  on  tho  profossional  dovolopoant  of  individual  soldiors  within  RC 
units*  cosBandors  should  onsuro  that  ovary  soldior  attonds  tho  MC(KS  courso 
appropriato  for  his  rank  and/or  position  of  assignaoat*  Sineo  within  tha  RC* 
tins  it  ovon  «oro  critical  than  in  tha  AC*  unit  eonnandors  nust  olovate  tho 
planning  priority  affordad  ICOtS  within  hie  unit  training  plans  and  prograas* 
By  linking  NC0B8  to  proaotion*  tba  RC  cosaundar  bacoaos  diroctly  rosponsiblo 
for  onsuring  that  tho  soldiors  within  his  cosnaand  am  affordad  an  opportunity 
to  attond  tho  appropriato  RCOBS  courso*  In  addition  by  linking  NC0B8  to 
prosMtion*  tha  individual  1C  ooldior  hat  a  graator  mason  to  eoaploto  NCQBS 
siaco  his  earaor  progrosaien  in  tha  RC  is  dopaadant  upon  coaplotion  of  thoso 
training  oxporioncos*  Mom  iaportantly  howovar*  liakago  onsuros  tho  soldiors 
trho  aro  proaotod  and  assuao  positions  of  graator  rosponsibility  that  thoy  will 
rocoivo  tho  training  dosignod  to  incraaso  thoir  capacity  for  suceass  in  tho 
now  assignaont* 

Coaplotion  of  HCOiS  in  oithor  ita  AC  or  1C  varsion  at  tha  appropriato 
skill  lovol  is  a  pramquiaito  for  proaotion  eonsidoration  of  tho  RC  soldior  in 
a  Troop  Prograa  Unit*  This  linkago  bocaaa  offoctivo  1  Juno  1984  for  ARNG 
onlistod  porsonnol  in  pay  gradas  B5  through  19  (Chaptor  6*  NCR  600-200)  and  on 
1  July  1985  for  USAR  TPU  onlistod  porsonnol  in  saao  pay  gradot  (Chaptor  3*  AR 
140-158)*  Currontly*  onlistod  porsonnol  in  tho  IRR  havo  no  roquimnant  to 
conploto  any  MCOBS  courso  as  a  condition  for  proaotion  eonsidoration  while 
enlisted  aonbors  of  tho  Inactive  Motional  Guard  (IMG)  aro  not  considered  for 
pronotion  while  in  an  inactive  status* 

Tho  Rosorvo  Conpononts*  in  concert  with  tho  DC80PS*  FORSCOM  and 
TRADOC*  will  continue  to  develop  and  iaplonont  prograas  that  anhanco  quality 
of  instruction*  training  support*  and  training  products*  Enphasis  will 
continue  on  individual  loader  dovolopaont  and  proficiency  training  will  focus 
on  technical  and  tactical  oxportiso*  how  to  train*  and  how  to  fight  units  or 
how  to  support  eoabat  units* 
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(10)  What  should  bo  tho  rolo  of  SQT  In  BC  HCCtPD 


Current  regulations  in  the  ARNG  and  USAl  apacify  that  aenbers  of  the 
SC  are  not  required  to  possess  an  SQT  qualification  score  for  proaotion 
purposes.  In  the  AHNGt  occupational  qualifications  for  MOS  award  aay  be 
obtained  by  attaining  a  verifying  score  in  an  MOS  identified  in  AR  611->201  and 
authorising  the  use  of  the  Enlisted  Evaluation  Systea  or  SQT.  A  verification 
•core  of  60  percent  attained  on  the  SQT  denotes  ainiaua  verification  of  the 
current  DMOS  and  skill  level  evaluated.  Personnel  who  fail  to  attain  the 
ainiaua  NOS  verification  score  will  be  counseled  by  the  unit  conaander*  and 
appropi late  action  will  be  taken. 

The  SQT  is  used  in  the  RC  for  the  purpose  of  evaluating  individual 
training  proficiency.  The  SQT  is  adainistered  every  two  years*  however*  the 
unit  coaaander  aay  adainister  tha  test  on  an  annual  basis  if  desired*  The  SQT 
for  the  SC  is  quite  inequitable  in  that  a  test  is  not  available  for  every  MOS 
in  the  inventory.  Additionally*  several  testa  are  invalid  for  the  RC  because 
of  the  lack  of  coapatible  equipaent. 

The  RC  continues  to  aaxiaise  use  of  the  SQT  and  plans  for  potentially 
linking  of  the  EPMS  to  the  SQT  is  being  considered  for  the  ARMG. 

3.  Conclusions t 

a.  The  current  reliance  on  the  RC  and  their  iaportance  in  aobilisation 
scenarios  aandatas  that  RC  NCO  receive  the  best  possible  professional 
developaent*  At  tha  sane  tiae  the  Arny  auat  recognise  the  unique 
considerations  of  the  BC  NCO  in  that  proficiency  aust  be  aaintained  in  two 
careers  (civilian  and  ailitary).  Education  and  training  requireaents  aust  be 
based  on  active  needs*  held  to  the  absolute  ainisnia*  and  offered  in  aultiple 
■odes  to  aake  it  possible  for  RC  NCO  to  fit  ailitary  duties  into  an  already 
deaanding  schedule.  The  current  systea  and  on-going  initiatives  aeet  the 
needs  of  the  BC  NCO  fairly  well.  Several  options  are  available  to  RC  NCO  to 
accoaplish  required  training  and  education. 

Treaendous  strides  have  been  taken  over  the  last  several  years  to  provide 
inforaation  to  both  eaployers  and  eaployces  and  in  turn  soliciting  additional 
support  for  the  RC.  The  National  Coaaittee  for  Eaployer  Support  to  the  Guard 
and  Reserve  is  an  active  organisation  and  continuas  its  efforts  to  educate  the 
employers  and  aenbers  of  the  BC. 

The  professional  developaent  requireaents  and  opportunities  for  the 
Individual  Ready  Reserve  (IRR)  soldier  do  not  parallel  those  of  the  RC  soldier 
in  a  Troop  Prograa  Unit.  The  IRR  NCO  is  not  required  to  conplete  any  fomal 
ailitary  training  and  assignnent  opportunities  are  very  liaited.  Professional 
developaent  for  the  IRR  NCO  is  inadequate* 

Reclassification  of  BC  NCO  is  understood  by  the  field*  addresses  those 
personnel  actions  required*  and  is  not  an  adainistrative  burden  on  the  unit. 
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Training  and  aducation  proeaduraa  ara  idantifiad  and  aavaral  aodat  of 
qualifying  tha  reelaaaifiad  RC  NGO  art  availabla  in  both  raaidant  and 
non-resident  courses  of  instruction* 

The  Ar«y  Training  Plan  establishes  definitive  goals  for  the  Army  Training 
System*  This  document  describes  an  objective  training  system  to  meet  those 
goals*  One  of  those  goals  is  readiness*  "Total  Army*  readiness  for  war 
demands  that  increased  priority  be  given  to  the  training  needs  of  the  RC.  RC 
NCOES  significantly  contributes  to  providing  the  RC  NCO  the  tactical  and 
technical  competence  needed  to  lead,  train,  and  supervise  the  operators  and 
maintainers  of  new  weapons  systems  and  support  equipment.  Additionally,  RC 
NCOES  provides  a  cohesive  program  that  produces  NCOs  who  "lead,  train, 
maintain,  and  fight*  in  the  unit  environment. 

RC  NCOES  will  be  expanded  over  the  next  5  years  to  improve  leadership 
training  and  provide  technical  MOS  training.  MOS  training  will  provide  NCO 
technical  competence  in  the  RC*  Maximum  use  of  modern  communicative 
technology  will  be  made  to  improve  training  management  and  to  help  overcome 
the  lack  of  time,  equipment  and  facilities  which  restrict  training  in  RC 
units,  ARMG  Academies  and  USAR  schools.  With  both  the  additional  and  the 
improved  existing  training  facilities,  the  )tC  NCO  will  be  provided  ready 
access  to  learning/training  centers  equipped  with  "state  of  the  art" 
instructional  material  which  will  provide  additional  time  for  individual 
training  and  MOS  specific  training  programs  which  are  being  developed  by 
proponent  school  to  support  the  RC* 

Within  the  area  of  noncoamisaioned  officer  training,  the  two  major  subsets 
are  the  Reserve  Component  Moncommisaioned  Officer  Education  System  (NCOES)  and 
training  for  full-time  unit  support  noncommissioned  officers*  In  the  former, 
a  serious  shortcoming  exists*  The  weakness  is  that  current  courses  are 
exclusively  leadership-oriented,  lack  Military  Occupational  Skill  (HOS)  level 
of  detail  at  the  various  skill  levels,  and  do  not  provide  for  acquiring  the 
technical  skills  essential  to  be  effective  trainers*  This  weakness  fosters  a 
competency  gap  between  Active  and  Reserve  noncommi^ssioned  officers  which  must 
be  closed* 

The  remedial  strategy  to  close  that  gap  is  first  to  make  seats  available 
for  Reserve  noncoamissioned  officers  to  attend  resident  courses  at  service 
schoolp  and  major  command  noncoamissioned  officer  academies*  Second, 
recognising  that  many  drilling  Reservists  cannot  take  time  from  civilian 
careers  to  pursue  the  resident  courses,  TRADOC  will  export  each  course  to  the 
Reserve  Component  for  presentation  by  the  Army  National  Guard  (ARMG)  academies 
and  United  States  Army  Reserve  (USAR)  schools.  Proponent  schools  will  be 
required  to  configure  courses  using  cosibinations  of  inactive  duty  training  and 
active  duty  training.  The  configuration  will  necessarily  involve  selecting 
those  tasks  which  the  proponents  consider  as  wartime  critical  in  an  effort  to 
scale  the  courses  to  a  length  consistent  with  Reserve  Component  unique 
constraints*  The  requirements  for  additional  Active  Guard/Reserve  (AGR) 
poisitions  at  TRADOC  service  schools  to  assist  in  the  development  of  these 
wartime  critical  tasks  have  been  recognised  by  HQ  TRADOC  with  25  AGR  personnel 
programmed  for  FY  85,  together  with  additional  positions  in  the  outyears. 
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With  th«  InerMting  rolt  of  Rasorv*  Conponant  institutiona*  it  will  ba 
important  that  eloaa  tias  ba  aatabliahad  batwaan  AING  aeadamiaa.  USAR  achoola 
and  tha  TRADOC  aarviea  achoola  aa  wc  mova  toward  truly  making  tha  Raaarva 
Componant  achoola  an  axtanaion  of  tha  TRADOC  aarviea  achoola.  Tha  racenf. 
initiativa  by  TRADOC  which  aatabliahad  tha  TRADOC  USAR  School  Affiliation 
Program  appaara  to  bo  a  baginning  to  thia  procaaa  and  ahould  ba  continued. 

Concerning  tha  latter  aubaat  of  noncoamiaaionad  officer  training,  tha 
full-time  unit  aupport  program  haa  aignifieant  potential  to  improve  Raaarva 
training.  In  order  to  maximiaa  tha  affactivanaaa  of  tha  full-tima 
noncommiaaionad  officara,  it  la  naeaaaary  both  to  prepare  them  to  ba  affective 
trainara  and  to  provide  than  follow-on  auatainamnt  training.  In  tha 
naar-tarm,  all  full-time  manners  who  have  not  attended  raaidant  aarviea  school 
NCOES  will  ba  required  to  do  ao.  aubaaquantly,  future  aalaction  of  full-tima 
mannara  will  require  them  to  ba  graduataa  of  an  appropriate  akill  level  NCO 
Couraa.  Suatainmant  training  of  full-tima  mannara  will  ba  directed  by  tha 
Reserve  Componant  unit  commander  in  light  of  tha  unit  miaion,  deployment 
priority,  and  geographic  and  equipment  conatrainta,  drawing  upon  tha  full 
range  of  training  aupport  raaourcas  available.  Aa  a  minimum,  a  program  of 
formal  rafraahar  training  will  ba  required  for  AGR  paraonnal. 

Ragulationa  require  the  completion  of  NC(SS/RC  NCOES  couraea  for  RC 
promotion  conaidaration.  Thia  linkage  emphaaisea  tha  commitment  by  the  RC  to 
improve  tha  tactical  and  tachnieal  eompetanca.  Commandara  aalect  NCO  for 
training  who  hava  promotion  potential  and  enaure  that  the  aoldiera  are 
provided  the  opportunity  to  pursue  professional  developmant  at  the  appropriate 
time  in  their  career. 

The  SQT  ia  used  in  tha  RC  for  the  purpose  of  evaluating  individual 
training  proficiency  and  will  continue  until  SQT  teats  are  available  for  all 
MOS. 


The  individual  RC  NCO  is  now  recognised  as  having  a  far  greater  role  and 
stake  in  the  system  -  both  as  a  soldier  concerned  with  self  developmant  and  as 
a  leader  responsible  for  setting  the  examplls  and  development  of  subordinates. 

4.  Recommendations: 

a.  Restructure  RC  NCOES  to  include  MOS-specific  training  to  the 
appropriate  skill  level  (DCSOPS,  TRADOC,  FORSC(Nf,  N6B,  XAR,  ARPERCEN). 

b.  Identify  RC  requirements  for  training  aids,  devices,  simulations  and 
simulators  (TADSS)  and  develop  a  fielding  plan  with  specific  purchase 
requirements  for  RC  use  (DCSOPS,  TRADOC,  FORSCOM,  ANC,  JGB,  OCAR,  ARPERCEN). 

c.  Develop  courses  of  nonresident  instruction  in  tandem  with  resident 
programs  and  ensure  they  are  maintained  current.  (DCSOPS,  TRADOC). 

d.  Develop  a  long  range  comprehensive  training  strategy  for  the  IRR  that 
^  will  insure  noncommissioned  officer  professional  development  alignment 
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throughout  tho  ontiro  Booorvo  Coaponont  and  will  provido  tyatoMtic 
roddinoi* /training  opportunitiat  for  paraonnal  in  aeeordanea  with  individual^ 
daploynant  prioritiai.  (DCSOPS*  TRiDOC.  FORSCOM.  OCA&,  AXPIRCBR).  M 

a.  Idantify  and  raaourea  Ragional  Training  Sitaa»  Local  Training  Araatt 
and  Conaoldiatad  Training  Facilitiaa  to  provida  individual  training  for  RC  NCO 
during  IDT  and  AT  (DC80PS,  TRADOC,  FORSCOM,  AMC,  RGB,  OGAR,  ARPSRCBM). 

f*  laprova  tha  quality  of  USAR  aehool  training  and  incraaaa  tha  uaa‘  of 
ARRG  acadaay  and  USAR  aehool  assata  (DCS(ffS,  FORSCOM,  TRADOC,  H(a,  OCAR, 
ARPSRSCEN) . 


5*  laplaaantationt 

Tha  RC  portion  of  tha  iaplaaantation  action  plan  includas  a  list  of 
tha  eSA  approvad  actions  vith  supporting  actions  nacassary  for  iaplatcantation 
of  tha  approvad  action,  thosa  agancias  involvad  in  tha  iisplamantation  and 
targat  eonplation  datas. 


1 
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